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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

August 24th, 2004 8:00 am EST 

Future Meetings 

September 15th. Ilion 
November 17th_ Ilion 
December 151

h- Elizabethtown 

Future Important Dates 

October 141h-16 111 

November 61h.gth 
Writers Seminar-Qf::a,rn;it;iburg, SC 
Sales Meeting-Gree~~~tj@d::J.C 

•, '>»::::~: ~:~:::::::~: ~:~:::::::~: ~:: c: ·. 

Business Review ...... , ... ,,,,;;,:,:;:,!:!:::!:!:f!> 
Jay Bunting to provide overview of current -~~~jij~~:!~i'iWb\'iffi(\;ifo 

,: '. : .. :~~/:\;~~/~:~:::~::c,•:c 
/LION BASED SHOTGUN PR~£,f!CT$ !rn!.:.i.·,,.:il:i{if 
New Shotgun Product /I~IF 
Model 332-Skinner, Orf (:i::::i.,,!,,,,. :f,:::::f ,},!.::::/' 
OBJECTIVE: Establish a legitimate'Wte~~t!~!i.n,~heJmf:ill market 
Production Status: .... ,.,,::::'!:!:!:}}::t:ttY 

• Guns per day ,,,::'?@lt't?@\:::,: '0: .,,,. 
• Shooting Open-Update 

Top Lever Template .:i)?' .. ,''f)} 
Grinding Lugs .}'/ '0:::':} 
Communicating with::@fffiiiii'!~f!lice-An§,$iew Repairs? 

Template gauge in place to ad}ustt~R:!~Y:~f:t::? 
No new issues since lastrn~~Ung. · :·,::::::::):}:/ 
Grinding lugs does not seei\1\H~rn@~rnss sffoot open issue 
Orders on the books cqy!;!red••:Wi)fP.i.m~$Ptne inventory at 10 per day; close to 400 each at 
year end. 2005 daily d!.if~ currentl;i"VW:ici'!'W:/'nean 6-7 guns per day. If cut back, getting back to 
10 guns per day cou1:dJ.lii'ke 6/t!:rnonths ..... 
Action: Check WilO~f.tis s~!:l#frough. (Fink/Mccanna) 
Look at improving .e.ffidi~nci~~:iand cost. 
Planning requested'''M$i~®!:Jfiilating to schedules through out 2005. 

·.'."•'•"•'···'•"•'•"•'···'•"•'•"•'• 

Options for line:~~~@~!@Q~:·8~Mg·;i·:g~tra Wood, B-Grade. Cased 

~33~~~~,~i:$~~!~i~:~il:":.:i,.,'i:.:,·:::•::•· 
3200$fyl)i{barrel hanger·Designed barrel hanger set, .040" convergance. Plans to braze 

3-5 barrel set~\~f&iii:itot7.21. Barrels will be crowned but not tubed and shot for POI. 
Side_ F.!~$,!,~tg'Sdii~[,iii:t 
5_pf:-if~m~P:~:~~ff~ls with .040" versus .120" converagance built. Will ship to R. Murphy 

weeJ<;!~lf,::8.23. 'f'l;Jb:1j:~i)~rbored or choked, will shoot for POl/POA. Need to go to a light contour 
barmW28" 30" 32"$!il'm:;barrels, tapered rib, stepped rib, straight comb. 

''it\~T complete ff(~fweek of December. T&P-barrels should not be an issue. Biggest issue 
is r~l:,;;~'-'.'l.side paneli\J ',~~~:c:>,c_ ,c:>,~~>:c:' 

AC:tiont:Ma~e:>::ture all future drawingsfcommunications ara funneled through Orf . 
. JPj~p,rJitii;pijjj}:/?'' 

.,J'.i'f .:~~~;;~ram Fil~~!\CrackerLoaderREM\REMEdocs\rawblab\20060103161525A00047805.docPage 1 61512006 

·::::~~~~~~~~~~::::::.,.. :: ·::;:' :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 

'·"'.•'•'•:·:·:·:·:::·:·'.""' 
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