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s (General New Product Discussion
OBJECTIVE: Ship new product on time
ACTION: llien to provide status of any 2004 new shotgunpy
been released in production yet. From my notes, these prod

= 9583 — M1100 Sporting 28127

e 9549 — M1100 Sporting 410/27

» 6457 - M870 SPS FRICL. 20 GA

s 4455 —~ M1100 Sporting XBl. 28/27

that have not

2005 New Shotqun Product

+ 2005 New Shotgun Product
OBJECTIVE: New Product

ACTION: Discussion of prospective new rograms and strategies for 2005.

llicn Quality — Shotquns

+  Shotgun PQI
OBJECTIVE: Conformance to SAAM| spr
ACTION: llion to provide status of £
incorporate these changes first:
1. All 1100 Target, 1100 Classic
2. 11-87 Premier and SPISPS .
3. 870 Wingmaster and SP$
4. 870 Express
5. 8P-10

y of shotguns in which to

¢« 11-87 Super Mag '
QBJECTIVE: Detarmine s
requirements as originall
Action: Engineering to'frt
implementation. What test
transition in producti

to make this preduct to the performance

ih desigh recommendations and timeline for
be done and when can we expect to make the

Elimination of 15
ACTION: A st phase in was due from llion on 9/30. No schedule has been
received to date. 10 insure that this schedule is buttoned up prior to this
/ hedule on the 11",

on mahufacturing plan and timeline. Can we roll 1100 FR 20 GA as
ut changing the RAMAC?

duct enhancement

\Pragram \CrackerLoaderREMREMEdocsirawb ob200312231 04930A00033475 doc Page 2 6/3/2006

Subject to Protective O ams v. Remington
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