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" General New Product Discussion j.:.:.:,_,.:.:.!},.:.:._:I!.:!:l]}@[f/ 
OBJECTIVE: Ship new product on time ··:::::::::::.. ::,,,,,,,, ...... ,, .. 
ACTION: Ilion to provide status of any 2004 new shotgurH~Wkt,1,,1~!Jhat have not 
been released in production yet. From my notes, these prodtjm~¥i'e: 

9583- M1100 Sporting 28/27 '''(:::'::,. 
" 9549- M1100 Sporting 410/27 ''\::!.~if 
• 6457- M870 SPS FR/CL 20 GA 
• 4455- M1100 Sporting XBL 28/27 

2005 New Shotgun Product 

• 2005 New Shotgun Product 
OBJECTIVE: New Product ):'::'':· .. ·. 
ACTION: Discussion of prospective newsij§:fgy"',p,rograms and strategies for 2005. 

•, '>»::::~: ~:~:::::::~: ~:~:::::::~: ~:: c: ·. 

Ilion Quality - Shotguns 

• 11 ·87 Super Mag ,,,,,,,,,,,,. . w.-.-... w ..... 

OBJECTIVE: Determine n~ifussary chahg~~ to make this product to the performance 
requirements as origina11j.::~~~~.ified. . •. ,.,.,.,.,. 
Action: Engineering to''Pr~Y.'!~~:IJ:PcJat~W:in design recommendations and timeline for 
implementation. Whft~. testih'g':ij~~~::@::be done and when can we expect to make the 
transition in prod uo~~~~~L:::~-:-.-.. . . ·-:~:~:~:::~:~mm~;~r 

'"·"::::::::::~:~:~:::::::~:~:~::::~:·~-., 

• Elimination of 1$$Qr;i. c9i'i:)i;'ion fire control and Model 700, Model 7 
ACTION: A sC'HG@'ij!iifti?f.phase in was due from Ilion on 9/30. No schedule has been 
recei~ed to,:~~,~~- mo~ tj~~~~Jp. insure that this ,~chedule is buttoned up prior to this 
meeting. V(e_:i;i;1:1Ur::f,l:v1ew the.~chedule on the 11 . 

. ·.·.:,:~:~::~:~:~~~~~~~~~~~~~~~~~:~~~~m~~:~::::::::·:· 
• 3" Chambers in 2o:@}g~MQ~rrels (NPP 2003-78) 

OBJEC!HV!S\'':Mi:\~tj~@i~ij:::j.!ll'Jfbss 20 gauge slug offerings 
ACTIQl,'#)::Q.p~~te on manufacturing plan and timeline. Can we roll 1100 FR 20 GA as 
a MagnliriV~ijijij'Wittu>ut changing the RAMAC? 

R3. RadaWwo:~,,~~gg~~:, 
oeJ.ectivsf{f,t~quct enhancement 
A¢tlbn: Ilion tb'!:ij:d:yise of roll out status for premium guns. 
~~~:~~~~~~I . . :;~;~;~;~;~;:: 

~@~fil®mJn~@6il~'i~un Boxes 
OBJl~JJtlV.E~i:::lf.f.'oduct enhancement 

' .. :-:::~:~:'.~::'.:~:=: '. ··=·":~:·:~:·:~:·:"·: .. 
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·::::~~~~~~~:~~::::::.... :: ·::;:. :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 
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