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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
December 11th, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Jan. 151
h - E-Town (2100 Field Review on 141

h) 

Feb. 24th - Ilion 
March 24th - Ilion 

Future Important Dates 

Feb 12-15, 2004 
Feb. 281h 

March 11th 
March 31'1 

Business Review 

SHOT Show (Las v~I'~, ~~;:@:r:.:::.'"!'''·'? 
Customer Early Or,i;J~f.Qualification Pe.rlod Ends 
Planning Meeting4:Mijd:t$.Pft 
Target Rev. 1 ForecaiP''i'fft'>>·· 

Jay Bunting to provide overview of current:btj~iH.~:~(lvironment 

·.,,,,,:::+::.:.i.·,,.:ii-:i:i{:r 

/LION BASED SHOTGUN P~pUCf.i(lf 

2002 New Shotgun Product 

Model 332 
OBJECTIVE: Establish'~::iegitimata''~@'~ence in the O/U market 
ACTION: Ilion to re~~tf on progres$:):#' velocity and quality improvement 
initiatives (Greater.:ffi)ij~QJ1,put, brilj!fijngraving in house, wood quality, etc) and 
production levels to datij; ::QUamy,(i~W1cerns that were on the last agenda that Trull 
would like a repq~:J?:n statu$'6(~t:~w· 
• Bluing salt bl'$ijid:$i~t::ar.ound thi:fmonoblock/barrel interface and vent rib posts. 
• Rust comingp~{&f'ijijg~:9.fp~rrel at breech and between the barrels at the 

monoblock:m: ·:·::::::::::::::,· 

• LooseniQS!~f for~n~'S when~hot 25-50 rounds. 
• Side rib:~:i:im sdlMncansistent at braze. 
• Wood ~tmm;i;~,,~irt<. 
• Failure fotif:~f&H"~~p.barrel. 
• NEV\#.l$:$.,UE SiNt$::,:~A$.T MEETING: Shane Naylor's gun began shooting open 

at 3k~ij6d~ill is thiiitinderstanding of Marketing that Ilion responded that 
this was"typ@i:(:9.f::w.~at we would see on guns built to print. 

ACTION; ... ,N~~~:::~~@fj~ijtion of how we took guns to 1 Ok rounds in T&P endurance 
tes6t\ij(ij9ut':$tfo6cifrtifbpen, but we can expect current production guns to begin 
sh6ijijijij''!IM;O around 3k rounds. 
Generat'd1S:®~~i9n<wound bluing salt bleed out relating to M332 and all other black 
ox,ig~:pr,qqud:''''@h~Wterm solutions require using Loc-tite to better seal off joints to 

.:,Pre\i$.~~:$,$.it~Jrom penetrating in the first place. Also using an ultrasonic cleaner on 
('fy1'332 mc\"ffi®iq~k to aid in salt removal. Long term fix is to install a "No Bleed" oil bath 

{::[as last stage:~f~olor process. This will require $50-$60k in capital and requires a 2-
'J/week period (iiif'\t1stallation. Earliest this could be implemented would be the July 

'%;$:i::iwtdown. .,ff/ 
·'\~~'JMf:!QN.;::Sij:Qineering to prepare CAR for Cahan to review and submit to 

.. ·:':''""'""'' c6fp6iiit~?'team concurs that this is an effort which needs to be pursued . 
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·::::~~~~~~~~~~::::::.,.. :: ·::;:' :· 
Subject to Protective.OM~f{:M/iHl~ms v. Remington 

'·"'.•'•'•:·:·:·:·:::·:·'.""' 
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