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Weaknesses ''t:?:. . .. s 

• Early incidences of malfunctions have given the pfi4~§ti!,l:,:black-eye that has 
proven difficult to remedy :::.·. .,,,,f?i\, .. 

• Product is also plagued by the poor reputatidij:!:#~i~l:pmdu2fltl!iture of the Model 
522 Viper in the autoloading rimfire rifle caJ~gory:::('''''''''''''·· · 

• Low-margin position yields poor profitabiJ~@''' . '''''''{'@@? 
• Low visibility in comparison to Ruger \viffl:!f¢~P:~~t to advertising exposure 

/~~~~:~'.~~:~:~:.' '' Opportunities y y y. 

• Past performance with special m::~:\~~~~,~#tj~s have yielded significant 
volume and can result in improveg::*.~'~rt~rn~:@t:'tt?lff 

• Special chain store offerings coltkf.@f~~µJt in category l:,)'f"OWth by giving chain 
customers unique, profitable o~t~r,ings''rff:~iin~H~ regionally. 

-:·:<·:·:·:·· . ··:<·:::·:~:·:::·:::'. 

Threats /I~IF 
..... ....... . .. . 

• Continued pressures from l{~\~~T:~tj~j:::Marljij:::t~ protect market share 
• Increased pressure from impdtfii@[:@::;:::::, ,, ,,,::::}' 
• Increased costs of matedals,or..:.in~i~~~a!·!tosts of manufacturing could drive the 

597 over the tlrreshold p~~il@'iliit:'¢~~~pptitl~eness 

Product Strategyfil:!ii00.4,.,.. ., '::':{'' 
-- I !·:·>:·>:· .. 

Model 552 Speedm~~~~~· ./::::' '\):,:::,::!:{ 
No new product ipif\Bduct*Qhs are planned for the 552 Speedmaster. An emphasis 
should be placed{:m'!Mf\#~~~itaining manufacturing quality to protect the small but 
profitable niche mark@F~]ipP:ttU:U.i~y enjoyed by this product. 

:::~:~:~:;:~:::::::~ .. ·. .•::::~:~:~:~:~:~:;:~:;:~:~:~:;:·· 

Model 597 :: r:t:i:",::_::·:·i,'Jit':: ... 
Atodel 597 .').~(.;'.qJu~fl::,,Gqm~ijrnii:,1fhe Marlin Model 60SS scoped combo has proven to be 
tremendous!y,,~#,~£-~ssffif'alWat*Mart. Point of Sale data from Wal*Mart indicates 
growth in volifriieffi:i~thi~ sku in 2002 of 10% over 200 l levels. The rifle comes with an 
inexpensiyi;:.,,,,:f~M<:i'''Wx:fi~¢ope with 20mm objective and 5/8" tube. Significant 
opportuJ~:i,fY,::!eifl!~tM:f9.r Remington to enter this category with a similar offering, only 
with a:~@pe perce\:'¥¢tlas a t,rr·eater value. A fixed 4X scope with a 32mm objective and 
1" tub¢!@bm Tasco ·m$ been identified as a candidate for this project. Initial thoughts 
were i&f~jtaj-.e this,.,:P.tt'duct ru1 exclusive for Wal*Mart conditional upon Wal*Mart's 
commiti~i~n,t!.ti1f:l#9W'the 597 business significantly. However, Wal*Mmt's reluctance 

.... :. ":~:·:~:·:~:·:"·: .. 

Subject to Protective v. Remington 
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