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SWOT Analysis 
3. Remington Product Siren ths 

New product innovation and early support b.,:,,q~~~~t:':llilt~~~~::i@Wi!ii:'le magazines. 
Special run opportunities. " "' "' '" " 

,: '. : .. :~~/:\;~~/~:~:::~::c,•:c Web page support. .. .. ,,,,,.,,,,,,,,,,.,,,,:,:,:::·::-: .. 
Improved delivery of new products and ~~~:,sku's vs:0:e~ffip~~!t!:9n. 
700 Rifles 1870 Shotguns ,,.,,,.,,,.,,. . .. ,.,.,,,.,,,.,,,.,,, .. 

Gun. Ammo and Accessory Manufact1;!f.~W.i•und~fiiihe roq,f,, " 
700BDL Limited. run again in differe~f~alibe{~f/04 Sf:!:G'it'Show. Remington 

pull through ad in SHOT business:@~fugi.r:l~@t partJ¢fo~iing distributors. 
Remington rifles and shotguns avairiltii~t~r:immediat~ :$hipment for fill-in orders. 
Remington is U.SA manufactured and ha'$''$!:(~M~@Wtor legendary accuracy out of the box. 
Remington offers the largest va_r,i;~WJ?JJ\f,l,~,,.~alibers:ijl:~tl models of rifles to choose from. 
Price point on autoloader targfil:~~P:t{itlf:@'ffi~'~tl it affordable to entry level shooter. 
870's years of reliablility hav\i)i:Mfablished"iiii'~M~~ion in the market place 
71 o has proven to be an acg~~te shooting pri~j;ioint product 

4. Remington Product Weaknesses::\:, .... 

Subject to Protective 

Entry level bolt action rimfir.~l::t:if.le::IJ.eeded ihthe line. 
Need new auto shotgl;lf'.l;l)ff'~'Aii~·~~·~P~!#:~.1187. 
M/332 line extensior:(fu:f~r due. Nee~:~m:i/ii(gauges, and target versions. 
New muzzle loaded~J~omp~tltwith Knigfa and Thompson Center. 
Still hear Winche~#M~rgu~ffl~'i'lt for 3 position safety. 
700 Muzzleload\:l@;i);l;;~{(;00fl~ive, not what consumer looking for. 
Expand offerings'iWWii'\Miiii\ter Short Mag cartridges. 
Chain stores ~rnQJng cJmB@~h\!>ti~~,.in ownership, consumer focusing on price I 

dealers stay@)':'~¥.i.>.'J.Y.Jrom '(;'~fit~~ guns and focusing on product niches. 
Salesmen neecfii'eW::~!jiM':;pg1ciuct samples to carry on dealer calls now. 
Model 11-87 Super-rvfri'!;j~'~9:'~~~:sell against the Benneli line. 
Four M7Q:q;:~M'ti~WM~M·i:fl¥fo'rned to Acusport from customers complaining of trouble chambering 
cartri~Q~~!~~~Jlufged cases after firing. 

Skyline ciiffi~::Mt~~f:\:l;:Q!)eds to be changed to branded camo such as mossey oak or advantage 
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