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• Mossberg continues to threaten Remington's pum'~!:!,,i~ti,'mi!,!.~i~~tgun business by 
undercutting Remington's Express tine pri9;;,s, partic\i!~ri.Y. with its low-end 
Maverick line. Tn this market segment, cd,~~::·i:~~ll::)J~atte'fl:,\~Ore than looks or 
reliability, as evidenced by Mossberg's hig]..:i,,safo'S{~~lfuµ~~ Of a product that is 
marginal in terms of looks and handling. /the same c'ih'!$¢''said of the ultra-low 
cost imports such as the Charles Daly put.~lPii~p,Hqp shotgun. 

• The Nova has the potential to gain shar~:~:f!B'efi¢.~ii,f¢~m)p1prove the fragility of the 
design and lower its price. :::::;:::;::: ''":::::::;:::;:::;:::;::::::: 

Pump Action Shotgun Product s't:fiitil.£::::7 :pverview 

• Because it is already a solid, wett@#,tij:h{~~l!~d design, the emphasis for improving 
the 870 will revolve around costredifofi$~·!~9:£.9Smetics. 

• Express/Special Purpose: II.?i'it~~ sl19rt tebhf$Gmp action shotgun strategy will 
be to hold market share whil.¢!mfwermif the ,,yq~t of manufacturing, particularly on 
Express guns. Recognizing,:!~~~ nW,pituqft:i::9f~ this challenge, the integrity of the 
Model 870 must be preser.Jcld:~m..~n~@h.out,#~¢ cost reduction process. 

• Wingmaster: Improvements ''fg'i:di~t!~~~i~master will be implemented to help 
rebuild its aesthetic "'P.l.W@:::;::J.J1i~<,::aq11 primarily take the form of finer 
embellishments and b~l~fcoslitetfg~:jn checkering. 

Pump Action Shotg'ail!f:.Btbdu.(i;.i!![~itrategy - 2003 

Subject to Protective 

.: "• '.. "• "• ' '' :.: : : :: :~:~:~:: :: :: :~:~:~:: :: :: :~:~:~c 

• 1\fodel 870 Expi;~~:.·:[.:::~gfo:@~~:j::/Rernington engineering staff will begin the 
process of inc9ftl'6ratipg rifaMd~l and process changes that will lower the cost of 
manufacture. /j~hiaIJ~~i:iihe use of MIM parts where they make sense will help in 
this regard .. :!.:!i@:p,}!#ptovement in Express wood stain and a new camouflage 
pattern, Skylinei~rn~#~~~f~place the cunent camo guns at a sif:,rnificant cost savings. 
New Exp(f!M,plmi(J~':fNl#,'¢)¢.ost savings are estimated at $28M annually. 

• Model 876'$1{$,:(:;;u;uo ~Remington will renegotiate our royalty agreements with 
our major ca1,..;·mm:~g~::·~uppliers for 2003. Significant reduction of our current 
camob1~~~ffBy~ltl~S"'E!f'possible if focus is applied to the process. Renegotiated 
SPS Ciiii#'#ltl.flCK savings are estimated at $20"N/ ammalfy Additionally, a new 
20 gauge·cainq!:!fitr~~Y shotgun will be introduced. This will be an adult turkey 
glJJ~i~!~m~k'W::H!.be"·~r:~ollaborative effort that dovetails with the introduction of 20 
~igb'tf!NM~~!~?t® turkey loads in 2003 by Remington's Ammunition Group. 
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