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Weaknesses 
• Early incidences of malfunctions have given th~::::~f§~{ig{:,:~::,'B:J:~ik-eye that has 

proven difficult to remedy "':'t}''i'\ :f?? 
• Product is also plagued by the poor reputation and proai~W';:failure of the Model 

522 Viper in the auto loading rim fire rifle catc;i~~f::~>t::::::.·. -::::·,::i.i:r 
• Low-margin position yields poor profitabiliDf ,, .,.,,,::'':":':@:'::it: ... 
• Low visibility in comparison to Ruger \vif!~j!f~~pect to'RtNf@f:~t'sing exposure 

.::~:::::;::::· ''•'<:~:::::::::::~:::::;:~ ~:.:::;.: . 
. :~t?~~r · ":·~:::::~:;:~:;:~~t;:~}~~:::~:~:, 

Opportunities ... ,.:.'.''' 
• Growth opportunities exist \Vith Wal~Mfuit::::::: 
• Past performance with special mak~·:=:':'d~#~~~~~tjfs have yielded significant 

volume and can result in improveq,~:mnk~:n~:i}j}ij[f@}}' 
• Speed to market with the neW:i}il%i::HOri1ady Magnum Rimfire could place 

Remington in the market withJJ1e'.tfiii}~#~2i2§1:ding rimfire rifle chambered for 
this round .,:::::::::::: .. ,.,,,,,:::::::::::::::::;: 
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• Cont1nued pressures from R\tg~r::%9,~}Yf:~n~~p•to protect market share 
• Increased pressure from iqmqi:t~ .,,,,,?:@{!@::' 
• Increased costs of mat\}ft~t~''•~t''•tn~tasecf'costs of manufacturing could drive the 

s91 over the thresho11:::itfce of c&i~~AAtitivcness 

.::~~~~:~~~~~~~~~~~:~:~:~::::: .. •. :~~~~~~~~~~~~~~ 
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Product Strateg~:f!kl~!!f[W 
::::}::::~:: :::~>>.-.. 

Model 552 Speed~~,t~r .fi:::i·? 
No new product j~\t~@filµf.:#~fos are plru.med for the 552 Speedmaster. An emphasis 
should be placed "OH<'i~~~~~t~ining manufacturing quality to protect the small but 
profitable n1cheJti~~kji)1 op~&Hi~•,#Y enjoyed by this product. 
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",!ode/ 5913.faj~M~:dZH",fR -Introduced at the 2002 S.H.0.T. Show, the .17 Hornady 
Magnum Ri.m.fire.\\ia~?iifal~' of the hottest topics of the year. Product offerings from 
Marlin (it:l.1gi!ffigg~r:f.1.;;itur~%olt-action rifles chambered for the .17 HMR. If executed in 
a tlme}y'f&shiori.;''tti'~~hngton has the opportunity to present the first autoloading rimfrre 
rifle ~h~~nbered foi{:ffos new round. The 597 Mabrnum .17 presents the following 

opport~R,t\ss: .::Ji:/ 

Subject to Protective v. Remington 
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