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H&R/NEF is still the market leader in the sins~~!' sl~-~f:§iiij~~@wcategory. The vast 
majority of single shot products are low priced, :~!i?~ volmne gifrfa whose average retail 
price is under $100. Browning is the exceptiq®frW~~lt*:; BT-99, which is a single shot 
trap gun whose market sector is clearly smalJ.!~~ co'ihpiii*-¢.!h~P the lower end product 
Small volumes and high cost of mar1ufactur~:.'.8~used Ren'llfigtbn to discontinue its own 
single shot trap gun, the 90-T, in 1999. ii'i!'!·:·.!:,:·!.i:.![:t!•\,,,. 

It's interesting to note that H&R/NEF's,,~h.8\T~•:::h~~!:'~~~ij~i!i;n recent years as lower cost 
imports from China and the former USSRJati::ffiakfr)'i{foroads domestically. After manv 
years of 85%+ share for H&R/NEF, th·~''hiip&ft~dw,;e doubled their market share sine~ 
1997, leaving H&R/NEF with only 7$~ji$· in 20.6TYH'@iii!it/ 

}~~~~IF -:t~I~t· 
Remington does not compete in th.i~¥ateg~zy, and'~lfore are no finn plans to do so in the 
near future. However, there may'''~~'!'gppg~tunit~~W'to enter this market if a product can 
be introduced that is lmv enough c6'sF~~N!@9':::tjW.Positioned properly. Most likely this 
would be a heavily outsourced.P:F9:9:Y:9tJ.? k'e@Jj!:qverhead low. The design would have to 
be simple and safe. One po~~lmmry::N]'$j,iuild a single shot shotgun based on the very 
simple Rolling Block actioD.:::::!j]iis was fa~i!ijone in 1891 with the Model l and Model 2 
Rolling Block Shotgun. jlY:(~~Jq;ting wiJ[:fwork with R&D and Manufacturing to 
determine if such a product mt:1~~,-~~m1~@on's strategic framework. 

A Remington single sh;~ji!~~tifjjt,tt~;:'iaj,ave to come witlt a cost of no more titan $40 
and a net price of leiJ.Jthan $7-'f:ii.?ft.chieve a profit margin of 34-35%. This would 
yield around $20 gr.~~$'proJi~:per iiifi. First year volumes could be expected at 30.M 
11 nits. ,::::::•::;:-· .;::::::•::;:-· 

Subject to Protective v. Remington 
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