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S.W.O.T. Analysis - Remington In~Line Mdiile16ddl~g Rifles 
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Strengths 
.......... ,, •.. , ....... ,, .. :.,:.:-:.:,. ·::::,:.:it 

c~:~~{Wf 
• Design familiar to centerfire rifle users .:::::::• 
• Strong brand recognition with associatimtNhtJ.iH¥Jggel 700 
• Solid reputation for accuracy .. {i[> .... \:{::.::::}:::.,,, 
• Utilizes many of the same component~.),ls'Model 700 >" 

.:~:~::~:::~~:~:~:.' '' 

Weaknesses 

• Lower margin earner when comp'iii'~~::~q)Y!~del 700 centerfire rifles. 
• High retail price point limits vqJw.;ne.lrt:frjj~~~~k:::::: 

-:·:<·:·:·:·· . ··:<·:::·:~:·:::·:::'. 

/I~IF Opportunities 
•• 

·.•.:_~:.~_ •• ~.~-.~.~ ••• ~.~>'~.~ ••• ~_t.·.·.··.····· •.• ..• ···.• .. ~.-~ ..•. ~.~ ..•. :_.~ ..•. ~.~ .•. :_~~? .:-:.:·.·.·.·.·.·.·.··· 

• Pennsylvania, a strong d~~r•:htj~~~~•g•:•:&:~i~~ has recently introduced legislation 
allowing in-line muzzlel,i:;rn,4~~1g,rHrn~:,::·~~phnding the total in-line muzzleloading 
market size. •:•'Yt'Y:'t::y•:::y:,,:;:, · . .,. 

• More shifting of dens~!'W'popul~rn@:i~as from centerfire deer hunting to primitive 
weapons and shot!:i~iQ~1hr.regions l$ld create additional market opportunity. 

• A renewed approacht&!iid':l;l:~:rt.j$ffi;g the Model 700:ML- could help to create 
additional "pull" g!:rnJ~~Jna!k@H':·:.,.:'·''r 

• Due to the strongE6dMffl~~::~tJ1e iiiarket of recent years, relatively little focus has 
been placed on,j#[suing,.<§p~~.~ajHmake up opportunities to provide customers with 
differentiated p~p'duct@,:: · . • 

.}~:~:~::{ .::::~:~:~:~{ 

Threats 

Subject to Protective 

• Increased'ih~~~~!.:%9,e,:q~ c:iifiow-cost/low-priced entry level and combo packages. 
• Although effodif't.9:':':r~g~tlate in-line muzzleloaders and muzzleloaders utilizing 

209 ~~gm~~lftptiWMhf'''l1ave been defeated, potential exists for these efforts to 
surfaC'e •a~iU%• . 

• Increasing 'ebi§t$.::!:!¢;Qµld force Remington to raise prices in an effort to protect 
1I1:f:W~~!-':l!:;%gpit18fi[1 price increases would result in further erosion of Model 
?{l:O'M L vOlti'm~s. 

v. Remington 
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