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NON-ISS CUT-IN
ACTION LOG —

Meeting:
Date:
Next Meefing:

Lacation:

Non-1$8 Implementation Meoting
092404
102144 @ 2:00

32-4 Lngineering Conference Room

Paul Zito. Jeit MeGlory, Mike Titzeinmwons, Rick Lewis. Dan Shwnway, Bob Joy, Chris Shocmaker, Jolm Mroz, Bob Skinner, Tom

Distri bution:
Date Date
N Assigned Responsibility Due ate Comp Comments / Update
0 Complete Il 812
Transimil draw
1541304 Transmil Parls Tas 08:30/2004 | 830 To be compleled 2 whs aller drawing
1 Naon-158 Parts .ist tranzniittal from 157 Town
51304 Place blanket arder with Regal for cable Color change to hlack wi Regal logo.
Locks [or 2004 production. BN 301049 §. Coolke lo di F M. Morgan. Use up
4 o we use first 3000pes of green then switel preen locks. Mayficld has extra inventory if
1o black or send o Mav[ield and starl with nesded, Tirst 5000 locks will be available 927,
black in Dion? - 30,000 du
5 3:13:04 Order Tirst Artiele samples of the luled fivig All Tiest Article sampla 2 3
- pim received and passed First Article.
31304 Complete packaging design changes lor Box passed drop lesting funed 1o the new box.
6 the cable lock and submil capital ssiimale. { mplele, boxes
eplaced by
11 31304 Phase in revised owners manuals io reflect | On Scheduls R |ewis
new lodks. §. Cooke
12 5/13:04 Change Process Record and 1LO.M., for P, Zito 871352004
13olt Action Rifles R. Joy
14 SA3:2004 | Monitor monthly Cyele Counts on the R. Skinner (9/23:2004 Ongoing,
compenents to be obseleted. J. Balio DROMs
I3egin cut-in of NON-155 components T. Waduas lor Nox
E. Lewis
15 31342004 | Chunge the Sub-Assenibly siructures in I Mroz 06:15/2004 | T3
SAL for flutad firing pin R Lewig
16 541372004 | Determine firearm requirements for 1 & I? B. Joy (530:2004 Dry eycle completed 846, Function testing
J. Balio complete 8730, J Balie  coordinate &P
1. Ferreira gung to B Joy for Drop Lest.
li-town to approve fircarm configurations 1o be
tesled.
All testing should be complete by 9/30:04
M700 VSSTE, VB, 8PS models have passed.
910 complele, wailing for more guns rom WH
8 6:17:04 Setup PPI procedure lor all new boll action T. Zilo 8/10:2004 811 Firing pins done 7716, Boll plugs done 811,
parls
19 6172004 | Create orders for Firing Pin Assemblies C. Selby TA52004 TG 29 ea LA, 8A M7 firing pin assemblies & holt
P. Ziie assemblies buill 721, ready for T&D.
21 6172004 | Resolve the end label requirements with M. Courage Ti152004 10401 Mark Courage has removed *J” [rom end label.
marketing. Should we diffarentiate. I Balio Need ta add “CA™ to label.
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