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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

August 24th, 2004 8:00 am EST 

Future Meetings 

September 15th_ Ilion 
November 1ih- Ilion 
December 15th_ Elizabethtown 

Future Important Dates 

October 14th_15th 
November 5th_gth 

Writers Seminar-Q{@[:!;gS!burg, SC 
Sales Meeting-Gre~~~M®d~C 

Business Review ... :·:·:_•_•_••:•::•.•-~--:-•-········-·.·•·!•!••!•••'' 
Jay Bunting to provide overview of current ~#~\H~Mi%ifBifrhiilffi 

::::::::::::::::::::::::::::::::.:·.·. 

1uoN BASED sHorGuN PRaouc+s:rt••--
New Shotgun Product 

Model 332-Skinner, Orf .)_iiiiiii:::,,,. .. ,J_iil•f -:.:.:::-
OBJECTIVE: Establish a legitimate:pie~iii:6®dhJheQfiJ market 
Production Status: ····· •••••••!i1Ji{!},. 

Guns per day ................................ -. ··::-:-:.-
Shooting Open-Update :•••••••••? ·. 

Top Lever Template ::-:-:-::-· ·::-:-:-:::-
Grinding Lugs _, •• {( ?••?: 
Communicating with)!\:efti~•$!il'l)lice-Aq%¥ew Repairs? 

Template gauge in place to adji:JSf@~)~Y~r..{/Y 
No new issues since lastffi~~Jirig. ,.,, •••••••••tF 
Grinding lugs does not sei!friii.Qi®i.:IJ~ss sh'Orit open issue 
Orders on the books cq:y~red>'WiO•l@il\~:~qme inventory at 10 per day: close to 400 each at 
year end. 2005 daily f:~Wf currentlY.woWWmean 6-7 guns per day. If cut back, getting back to 
10 guns per day cou1~@ake 6~f)nonths. w.· 

Action: Check Willi~nfa se:!J~hrough. (Fink/Mccanna) 
Look at improving ,#j!@~og,ig~fond cost. 
Planning requested'as$.i~i.m~J~lating to schedules through out 2005. 
Plant can scale i?.9.£15 to S"gur@@Mtjay without impacting people. Will implement in 04. 
Options for line{$:@@~!9.P:?.: CaifiBitExtra Wood, B-Grade, Cased 

·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 

M332 Sporting DkD:ffr~i:I!Iil•' 
Cu rre ntS:taiMif••••••••••••• ••••••:•••?•:••'.-

326(,t~&i~••b~rre I hanger-Designed barrel hanger set, .040" convergance. Plans to braze 
3-5 barrel sefi\~#Wffi:],:f1. Barrels will be crowned but not tubed and shot for POI. 

Side_P.<1lD:!':lJ~~uJSdali!iJ•?i 
5 pf:§t.filiP.@~~ff~ls with .040" versus .120" converagance built. Will ship to R. Murphy 

weeKQf8:23:-'Noti@~rbored or choked, will shoot for POl/POA. Need to go to a light contour 
bar@j/28" 30" 32';:'3~@parrels, tapered rib, stepped rib, straight comb. 

•tiAJ complete f@;fweek of December. T&P-barrels should not be an issue. Biggest issue 
is ral~~\:Lside pane.l.~tt 

Actloni Ma~~:{$.ijre all future drawings/communications are funneled through Orf. 
JPi~p!VitiiiMvk••••>•''' . 

.. ::::::::::::::::::::::::::- :-. 
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:.:·:-:-:-:.:· ···.·.·.·· 

··:.:.:-:-:-:.:.:.:-:-:-:.:·.'.· ··":<<·:-:-:.:·· 

Subject to Protective Oi'.{;!~fff:wfi!lfams v. Remington 
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