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• Surface Finishes on Internal Components 
OBJECTIVE: Product enhancement 

• Marketing to provide direction on acceptable:firiHiih~$lchanges. Images of a M1100 
Sporting .410 breech bolt were supplied. W~ffth~''Wi~frt!RD: i:;if tool marks in the 
locking block, the top of the bolt was within:6urrent nian:tlf?ffl.::uring levels of 
acceptability. However, in the eyes of Mark~~ing the level cifiinish was not acceptable 
based on quality of finish of competing gtj:f.J'~W>·· 

/LION BASED GENERAL TOPICS. '':::::~~~::::!!!!!:!:1::.!.i.·]·i}J 
• New Product Timelines 

.. :~~~?:~~~~~~~~}~~~~:~~~~~~~~{{::::}:::::: :: :: > :-:-·. · .... 

:::::::~:~~~:~~~~~~~~~~~~~~~~:~~~~~:~::::::.:·.· .. 

• 

Review of timelines for BOD present;:i,~\qn 

Elimination of ISS on common fireJ!l:Atrol ~@'Mod~LZOO, Model 7 
ACTION: Establish final plan f~#Ward f:Qf)SS. /}) 
ACTION: Ilion to ~onfirm that,~i,[~Aft~~rs wi\!:J~ffeve Mayfield cable lock in place and 
ISS off for phase in Q4. ····:::;::;;:::::::::::::::::·· .. :::::::::' 
ACTION: Ilion & E-Town to confirm ttfolR@~(Jock is in place for all other firearms 
except M332 for same time.Jtaffi~r:~::::::.:-.. ····:.:::::::::· 
ACTION: Ilion or E-Town,:n@dsffijij~jfo~jfy a CA DOJ lock for M332 to implement ASAP. ....... . .......... . 

:.:-:-:-:.:·· ·.:.:-:-:-:.:.:· 

ACTION: Direction fror#M~rketing is tfjfilfwe will be CA DOJ compliant and ISS free 
for all Remington fiream.J.~::f:gMh~ cataJgi;fyear 2005. 

• R3 Pad on Wood Stq.qk!L::: ::: :;:::::J\? 
OBJECTIVE: Produff®hffifoooment 

ACTION: Ilion neec:H!Jo p·ro~J~t~~~ting with a timeline for implementation by Model 
and by date implerr@.@ted.. ··::::\\} 
ACTION: Marketil~iiffeels,Jbj~t the pad is too "sticky" for target guns. Need to stay with 
current sporting;p~ds o~:~rese models . 

. .:::::::::::::::::::::::· .... {::::::::::· 

Styrofoam lns~rtMMiGM,~~s 
OBJECTIVEi::Produd<en&iil&\ment 
ACTION: UPt@(lif(¢:!il:JJl on .l°frb~iress. 

····:::::::::::::::::::::::::::::::::·:-.. 

• Dimensi.ori;;iJ.Aµf!.i.t; ;:,:1!!1!!{'. 
OBJ E;¢JlVf\:X.foaiitf'Coritrol 

Actiorfr::s.t:t~i,~m~ker to update team on progress to conduct dimensional audit on 
catalog skili~llJlt::.:. 

·.·.·.·.·-:-:-:·:-:-:-:-:-:-·-· . 
. ·.·.<<·>>:<<·.·.. ··.·-:-::::::::::::::::: 

• RLJ~~na.~~PW~~*-t-~76"<Ekp stock 
:'}~' · Adds $ij@~pn cost per gun 

.,,,,,,,,., Reduces@prap rate 
{{}~ Should b,~J~i::onomic calculation 
AQJiQN: PerJ~iffoeeting, Ilion was going to analyze cost savings from a scrap 
re<lci~M:#t~t~i'ffeetive to determine if the savings here offset the additional cost of 

.·.·:::::::;:$Q.75 p'e'fgure· Consensus at last meeting was that Marketing did not have an issue 
.. ::::::::::::::::::::::::::- :-. 
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:.:-:-:-:.:.:· ···.·.·.·· 

··:.:.:-:-:-:.:.:.:-:-:-:.:·.·.· .. ·.:.:.:-:-:-:.:·· 
Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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