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• 
/LION BASED GENERAL TOPICS 
Elimination of 1ss on common fire control and Model 700, .M~d~Ht:r::r::t:f:yy· 
ACTION: Establish final plan forward for ISS. ·:+I\,, /:J, .. ,.,.,.,,,. 
ACTION: Ilion to confirm that all bolt guns will have Mayf°ii~l~k~li!~fiock in place and 
ISS off for phase in Q4. · 't•J(J 
ACTION: Ilion & E-Town to confirm that Regal loc~j~Jn place ·fofiitpther firearms 
except M332 for same time frame. ..,:):{/{::>;::.,. ·:::::::;· 
ACTION: Ilion or E-Town needs to identify a CA:P.QJ'foc~:(o/:•M~~2 to implement 
ASAP ····:-::::::::::::::::::::::::::;:: 

ACTION: Direction from Marketing is that we w\'!!:1.:ie CA DOJ ~'6'ih~liant and ISS free 
for all Remington firearms for the catalog yeli!'f~QQ$(:::.. 

• R3 Pad on Wood Stocks 
OBJECTIVE: Product enhancement .::::::: ... 

ACTION: Ilion needs to provide Marketing:W,,!#:~:t.jmeline for implementation by Model 
and by date implemented. ''''?••••?? ;,, 
ACTION: Marketing feels that the pad is too "st.i_c;@'.'.'•f9,:fl~tget guns. Need to stay with 
current sporting pads on these model~(::/::::::::::::-:':'·'"'''······················ 

Styrofoam Insert in Gun Boxes 
OBJECTIVE: Product enhancement): 

.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.····· 

:::::::~:~~~:~~~~~~~~~~~~~~~~:~~~~~:~::::::.:·.· .. 

ACTION: Update team on progre~~t· 

• gi~J~~~~~.A~~~l1ty Control '·:·····••iiiiiii•:•:•: •.•. ,,,,,::•'••••••i•i••••::•:·· .:::::::::::::·· 

Action: Shoemaker to update team:@f:i.•Pt99t~~'"to conduct dimensional audit on 
catalog sku's. ··:::::((:Jj{ 

.... :.:.:.:.:.:-:.:.:.:.:····.·. ··.:.:-:.:.· 
.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· 

• Rutland Plywood 870 Exp §1.§¢1( .. 
• Adds $0.75 in co~[,per gun ·::;;: 
• Reduces scrap (:{i:~i:L.,.... ?: •? 
• Should be ecoriOIW@:@J~!>l.!!'ltio#(/ 

ACTION: Per last m~~!ing,.fflor(ffe\i~:g~lng to analyze cost savings from a scrap 
reduction perspecthf:~J9:~termine'lf:Jtle savings here offset the additional cost of 
$0.75 per gun. Consehs.'WOtU~~tmeeting was that Marketing did not have an issue 
with doing this, b~(#iere woUli:l•b~:t:lo Marketing advantage or ability to get a price 
increase as a resU!ti" Thiswouid'B~ijustified purely from a plant economics 
standpoint if atjWf .:::::::::::--

/LION BASED RiFt!JE)RRf)J)UCTS 
2004 New Riflii. ················· 
="'-..;;.....;.....;....;;.;;;...;.;......;..;;.;"'"'""_,;o;, . ................. . .• ,., •.. 

··.··:::::::::::::::::::::::::::::::::.:·. 
·. ·. :: :: :: :: :::~~~~~~{~)~:\~:~:: :::: :: · .. 

• Model 70Q:QQtfa¢j~~~jij)MilliR~) 

• 

NPP-2(/r:/4/%,4/SAMA CS(7007, 7015, 7011, 7017, 7047, 7049, 7051, 7053) 
OBJ Ecfl\/iii••NewJ?roduct 

ACTIQN: ··rnot:diit'i#9vide update on production status 
... :: :}: )~}~~~~~~~?:~~: ~: :: :: :::::.. . . > :.::::::::? . 

. :J®i!M~i '§'@f,,®.\?ynthetic Stock 
,:J:OBJECTIVE'.::til:~w Product 
4PIION: Ilion t§J:frovide update on production status 

.. ::::::::::::::::::::::::::. :-. 
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:.:-:.:.:.:.:· ···.·.·.·· 

··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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