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Model 7400 Improvement Project 
OBJECTIVE: Quality Issue 
ACTION: Trull must have information to present to customer~::~f!YiJA. Primarily, what 
we are doing, why we are doing it and when we wilJ:!?:~e the chatjg¢~,~ Also, how to 
handle the 150-200 35 Whelen guns that Borchers}ry~~JiJJbeir pos~~~sion. 

b~~og~v~:~;l;:;:l~~~tion rate with new orrifac~JJ.ples: :::f!::!@:::: ,,·:, 
.<<·:-:-:.: ···:.:.:.:-:-:-· 

Production and T&P 12/15 
Production start 1105 
International Winter Program ships in Octoti:~f:/Tftim@:i\~~rWY specs for 
implementation. ······· ·················· 

Bolt-Action Rifle Torque Settings at FinafA:~$ijm:t;iJy 
OBJECTIVE: Quality Issue ::::::::::::@::::::: .. 
ACTION: Manufacturing to confirm that proces!'!i!i$.'b:~~:been changed at final 
assembly. :?: :: ::r: :: :n:u:::x:: ::::: :··· 

• Manufacturing fine tuning proceS~f(:::'.:'.:'.:'.::.:.: .... · ... 
Action: Ilion to confirm that aUcorilffii~:~:@Jt:l.:P.lace by March PTM. 
• Complete and in place ··· ·················· 

.<·:-:-:.:.:· 

Rutland Plywood 870 Exp stock }/ 
• Adds $0.75 in cost p~fi~~m .. .,: .... 
• Reduces scrap rate ''::::y:r::r:t, .... 
• Should be economic calc.ufati&H 

·-·-:-:.:.:.:-·-·-:.:.:-:-· 

R&D TOPICS 
::::~:~:~:~:~:::~:~:~:~:~:~:: :: :: ·. 

·.:.:-:-:-:.:.:· 

E-Town Development Toilos::::·· 
··.·.·.·.·.·.·.·.·.· 

.::~::::::::-.·.· '··:.:::::::/{:?~:~:~:~:?? 

Model 597 PertOffil~rj~'-Jmpro~~AM'nt 
OBJECTIVE: Perfqrnance'ifl\p~ii).i{:grn@nt of 597 
Action: Diaz to <i,:#,Yfse o~ redes'lgtj:#fforts. 
• Different mag~#!he sptjtjgs & box designs being evaluated 
• Should startiii-:h6oting:~~w boxes week of 2/2 
• Three diffei:~b(Q:qx~)070", .120", .140" 
ACTION: Ge_t b·o·x:e:s;:~iifWTr~!JI once we have redesigned box 

• Obj~i#tv~~reduce:ffi*lftj:nctions, make mag box more user friendly 
• Flexl'i)i~:~•P~WJ~y. overall length 
• Changed>lnfe.f:ij~fg1i).9metry-reduced width and increased height 
• T~!>.ctl!'l9:J!Hl.9:~P.Hmifand mag followers 
• j!~if:~:l.4~teff'f3''dlffe·rent configurations 
• 'cifr#irl.~:t.1.1~1.function rate 9-15% 
• Narrow'b~K**'~figuration <2% 
• = ffiiji!.tpr.opos~a(tonfiguration was .1 %-(1 malfunction in 1300 rounds) 

/ji:: 9'R'-6ijijij:~pacity 
-~~~m~Ii.· Desigi1:::~ii~:est to load clean and dirty-300 rounds on each box 

To iffip)ement :ff: 
·::il·i~:~o~=~~,:~~t~i~~r~~ box 

......... ·· 6ti~~9~m@bwer 
.. ::::::::::::::::::::::::::. :-. 
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:.:·:.:.:.:.:· ···.·.·.·· 

··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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