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• Surface Finishes on Internal Components ·.w.·.·.· .. w.·.·.w·.w.w.·"." 

OBJECTIVE: Product enhancement .. ~:~:~~~~~{~~~~~~~~~~~~~~~~~}~~~~~~~~~{~~~~~~~~~~~~~~~~~}~:~:~~:?· 
Action: Fink to lead discussion with examples on curi'ef,if~pncei''ijiiif:fom'Marketing 
on surface finish of components. ·:::::Uk::. ,Ji/ 

/LION BASED GENERAL TOPICS ·-:.:·:.:.:.:.:.:-: 

• Elimination of ISS on common fire control and Model760JMijq~J:7 ... ,.,.,. 
ACTION: Establish final plan forward for ISS .. J\? " ::::::1:1:::: ,, 

• Conversion to be complete no later thao)jfd .05 . ,.,., 
• Design transmittal of Regal trigger blodk:f~rall common fire controls from D. 

Diaz by end of February to S. Pernici<i:f#.:af@tfJHu~lay 
• Audit current CA DOJ designs ,:+r · "''''':f:Ut> :. 
• Trigger block must allow M7 400 to 1()'Ck: bolt open •··· 
• Block must not mar gun or fire co.6tfoh:,: ... 
• Regal needs conditional PO by Mid~M:ifr¢6:::;:, w 

• 2 months delivery from receipt of PO and'$ilruF®.~t each 
• Regal will have block tested by:QAJ?:QW~i($)1mP'4' 
• With DOJ approval, all commpfff:!~:#ofifrols converted by 1.1.05 
• M700/M7 to cable lock-$1.63 cd~iHFI···:.,., .... 

• R3 Pad on Wood Stocks . .:·:.:.:.:.:· .·.-. 
OBJECTIVE: Product enhancem~ffi~~?·· t~t~~~?' ·:::::::.:· .. 
ACTION: Ilion to confirm roll-ir(~§ beg@@2 an~rn~stablish timeline by model. 

: ~:i~~~~~n~~:~d;: from ~~~::··::]llil··::::::. ,J]F 
• Start implementation in Fel;lr:1,.1a..Y.'2ooij1:+1Y 
ACTION: Matrix of produc~~J~:J?!~l.Umd'J':'f!'ink from Engineering. R3 Label on 5 
pack for identification. ,:}}?'''''" ... ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .. 

• Will be cataloged in .~QQ5 .. ,,.,.,.,,,. 

~~~~~~~v1~:seP~~~~~,;~a*lffi~w\,,,,,,,::::::::::· 
ACTION: Update team tjtj)~l.'9:9r:ess. · ·· :\{f 

• Two new vend6''f$:gfv.~f:!::!iJr.w.ving$ 
ACTION: Make sure ,!pQger biock:MM!:m into new insert 

• Dimensional A:iJ~W :::\::"' 
OBJECTIVE: ::~M'.5'11 ityJ@ifitrol 
Action: Marki~Mstriq\iests that Ilion conduct a dimensional audit of weights and 
dimension~ ofecir~ijf¢~t~log items to allow Marketing to cross check against catalog. .... .. .............. .. 

<:::::::::::::::::::::::::::::::·:· ··.:.:··· 
.·.:·::::::::::::::::::::::::::::::::::.:·. 

/LION BASED RiFIJ~(FJBJJDUCTS 
2004 New:RU1~::2:::rn:::::rnr:tf>'· 

.:::::::::::::::::::::::::::·:.:.:·:·········.·.·.····· 

::::::::~~~~m~~~~:~~~~~~~~~~~~~~~~~~~~::::::::·=···· 
• Model 70Q <;-:6C'"(6M~$jb.::peluxe) 

NPR~?llti.#i2:4.BA.MACS(7007, 7015,7011,7017, 7047, 7049,7051, 7053) 
oaJgt'tlvEi::N~w Product 
:Action: Protiubtion Status from Ilion 

<ACTION: WE MUST SHIP COL'S IN THE FIRST QUARTER! 

.. :::::::::::::::::::::::::> :-. 
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:.:·:-:-:.:.:· ......... . 

··:.:.:-:-:-:.:.:.:-:-:-:.:·.·.· ··":<<·:-:-:.:·· 

Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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