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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
January 291

h, 2004 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Feb. 24th - Ilion Canceled 
March 4th - Elizabethtown 
March 24th - Ilion Canceled 
April 13th_ Ilion 

Future Important Dates 

Feb. 28th 
March 3'd 
March 11th 
March 31st 

Customer Early O({l~f:.:Qualification 
M2100 Review ancltt~~~f~irn 
Planning Meeting - M~di~~~ 
Target Rev. 1 For~.C.?H::: ,.,:::j/Jf:f'' 

.:~:~:~:~:~~~~~~~~~~~~~~~~:~~~~~~~~~~~~~~~~::~:~:~::::::::::::::::::::::::::::::·· 

Business Review :+::::::Ji::. 
Jay Bunting to provide overview of curreqt bus1i'h!iijfliinv!f9.nment 

• Must ship all 870, 1100, 1187, 3~~#urrent ofdM'@ff~he 1st quarter 
• Extra Barrel business is critical/@hie n.i?frgin as Express 
• New products are extremely ir:riR9rtantti:i:Jhe bL1;$Jr;1ess and must be available in the first 

quarter 
• Keys to hitting budget :::t\f::,:· .,.,., .... 

~i~i~dii~gm w:r~~~~c~ustome·~-.:~.:~~···:· ··········•••l••···········~.!:~i•[l~iiii••·,:::· 
Get it right the first time :)'''''' :::::::::::??:?>:. 

Competitive Product Review}/ \??. 
Starting Next Meeting, Trull@:~#ifi.r.Jk will Conq~¢t Competitive Product Reviews for Group 

• The first competitive"p'roqq~:~~yi:tij)N w!i!Wake place at the 4/13 meeting in Ilion to involve 
the whole team ·.·.··:.:.:.:.:.:-:.:.:<<<·>>:·.<·:.:.:.:.:·· 

.. ::::::::::::· :::::::::::::·· 
2002 New Shotgtlrf P.rodi.fo't 

.. -:-:.: .:-: -:-:-: < < -:-:-:.: < < ·. ·. 

Model 332 .:::... .., ''\::::::?:::::.> 
OBJECT\V$idi$J~blish's:@.Sitimate presence in the O/U market 

Production StatU'$($.#~~iR:E.!'f. day 
• 7 guns per dai§~~r(:production rate 
• Sorn!)Y9§~~~~~ijij-~\Vftf.{ splitting 
• 10 il@i:P~iday possible-Good Revival wood is a key 

ACTfoM:::gijg'f:).~~ring to prepare CAR for Cahan to review and submit to 
corpqr.;:ite. ··tea!m:~9ncurs that this is an effort which needs to be pursued. 

Salt s1e.ed:ocif\:-:. ········ 
•.:Jf.~';Hri'9'6f%~1eed has been successful 
~••f¢AR being'tfoi!ized for $62K capital 
~JJ~uly/August ~Mtallation 
~\/WW set-up_~#dfr1e tor O/U's only by 3-5-04 

t~re~n~Joo$~hing has hopefully been corrected through Assembly further tightening 
.. ,.... ........ tcife'encis'firrbr to pack . 

.. ::::::::::::::::::::::::::- :-. 
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:.:·:-:-:.:.:· ···.·.·.·· 

··:.:.:-:-:-:.:.:-:-:-:-:.:·.·.· .. ·.:.:.:-:-:-:.:·· 
Subject to Protective Oi'.{;!~fffWfi!lfams v. Remington 
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