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R3 Pad on Wood Stocks 
·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· ..... 

OBJECTIVE: Product enhancement :::::::::::;::::::::::::::::::::::::::::::::;::::::::::::::::::::::::::::/ 
Action: Ilion to confirm roll-in to begin Q2 and establi~h!#m~tih~''§Y:!M~1. 

• Waiting of norbides from S&K ·:::::}\:,, ,,:{}' 
• No RAMAC change 
• Start implementation in February 2004 .,.,,,,.,.,..... ..,,,,.,., .. ,, .. 
ACTION: Matrix of products to J. Trull and J. Fink froiWgijgjr:J.~~ring.<·~;fLabel on 5 pack 

:or ~~~~~cca:!~~ged in 2005 ··::::::]!!::!ltt '' .,, 
···:.:.:.:-:.:.· 

Styrofoam Insert in Gun Boxes 
OBJECTIVE: Product enhancement 

Action: Shumway to update team on progres.i.h ... 
• Two new vendors given drawings :=::::::::::::::.. .. 
ACTION: Make sure trigger block will fit into ri(i'vi(itjij~i.t 

. -: ·: :: :: :::::::::::::::::: :: ::~:::::: 

• Salt Bleed Out .:::::::<::::::+::::::/\::\:: 
OBJECTIVE: Quality Improvement :J::::::J:;;=·· ·· 
We continue to see bluing salt bleed oiifaO~§§:Jr,~quently on both our shotguns and 
our rifles. Other manufacturers dg{:)pt appeaftgbiV.~ the same degree of problems 
with this issue. .,.,:,:,:,:,:· .-:·:·.. ········· 
ACTION: Ilion to advise on prog~s to~,i.riinat~:(po-bleed tank project) 

SEE M332 for current status .:::.:::::: .. :::,:,. /! .. /' .,,,,.,.,: 

/LION BASED RIFLE PRODtf8f$?\:,, 
2004 New Rifles ... : . :: :: :: :: ~~ ~~~~~~~~~~:~~~~~~~~~~~~~ ~.: 

.. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 
·:::::::::::::::::::::::::::::::::::::::::\::..·. ··.:.:-

Model ?oo coL (Classic o.$i~Rir· '''<:::::+,, 
NPP-2004-24 RAMACSrl:@7,7015,701t;t,{ff7,7047,7049,7051,7053) 
OBJECTIVE: New Proctiii:ift: ,. ,:rr: 

Action: Production StatQ~Jrf!:rn,1Jio~U:::t 
• Magnum and Long J:\?:~J9n affit~~)ij@§l.~f 
• All eight skus schedijf.!~f9.fN1arci1'pf(iiduction 
• Have tested stock~,ii'nd''ai#@fj~y;:r:10 concerns to date 
• Need Rep Sampli;ii~~1 guns p'iu$j?!;).Jor Press Argentine hunt 
Action: WE MUST §fili.P C[l,p~ IN THE FIRST QUARTER! 

.. ~:~:~:::::::· ::::~:~:~::::·· 

• Model seven $~ID~~ip:$w'ck 
OBJECTIVE: New:'i?fodiici. 
Action: St<!:~µ~ or"m&ld:~i~!:!.dog and samples for SHOT to Trull 

• Go to blaclfii#P~k.~Uminat'e%ij'stom color. 
• Being told bla2k':~iji.yp1.':9:py_lene same price as black rynite 
• Why isn't blac:I< ryQitWfu~fo.'expensive? 
ACTION: ~fupl.ijMt~Mf:iiilfafSHOT, determined to go with Polypropylene gray stock. 
TexturingriQ:(~frfil!t. but will leave as is for not. Marketing direction to proceed with 
production. ·-:-:::::fi:I::t:,, .. 

<-: -: :: :: :: :: :: :: :: :~ :~ :~ :: :: :::: :-. 
. ·.·.<<·>>:<<·.·.. ··.··:-::::::::::::::::: 

• Mq~~(f@!~pij:g~ge/'· 
Q$~:ECTIVE:; :~~:Product 
NPP-2004-36, 31,j$.:Q RAMA CS 6196 (L v SF), 7467 (VLS), 7527 (ADL SYN) 
ACTION: Test and'Production Status from Ilion 

• Pt,¥j~~.tahead pf::~bhedule 
• eaf~'-~~~QP:~~g~~#.!~t~·ssembly 1st of February 
... ,. ::::M~etifit'f1(tW'''!fshot accuracy may be problematic for AOL, may need 2.2" spec 

.. ::::::::::::::::::::::::::- :-. 
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:.:·:.:.:.:.:· ···.·.·.·· 

··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.{:!~fff:wfi!lfams v. Remington 
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