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• Model 700 204 Ruger :::::::::::;::::::::::::::::::::::::::::::::;::::::::::::::::::::::::::::/ 
OBJECTIVE: New Product ''(J::::::::::::::::::::::t:('. 
Discussed with Engineering and Planning the projected timeli°i'i~fgt,,~¢.1Ni9ring this new 
product in as expeditious a fashion as possible. Planning has begij@i#iving independent 
demand for long lead time items (stocks). Engineerin.~tb?s orderecftQ9.i.i.ng and components 
to handload. Marketing agreed to drop .243 Win and::ZoWii~OS .. Rem M't.:QO::tv SF show 
specials to allow resources to focus on .204 Ruger. ,:@9ttbmiM~\~tf:)~t it"all goes to plan, we 
will deliver product to the warehouse by mid to late:M~'.r ·:: :t/Xt> 
ACTION: Will review progress as we find resu.!ti!i':~md at next P°fM'. 

2005 Prospective Ilion New Rifle Programs 

• 2005 New Products 
OBJECTIVE: New Product 

:.:-:.:.:.:··· ·>:::::::.:.:·:::::::::::::::::: .. · ... 
·:·:·::::::::::::::::::::::::::::::::::·:· .. 

Action: Trull to lead group in discussion::~~9~t.P:n:ispective new product concepts for 

~~~:~ssion centered around the following: '''?~~::::!!!i!-!-1-i.!.i.·.l@t:: 
1. New synthetic stock for M700 - R&Q.J4rnif1~i~@foti&m'. Diaz will act as mediator 

between E-Town and Ilion. All wereHM:~@¥iment that we can't have another M7 
scenario on our hands. · ·.·.·.·:::::::~~~(~~~~~~{~~~~~~::::::::::.:· .. 

2. M700 SPS OM - Findlay spoke g@:p.oncepf6Hf\#.M:Wrating .223 Rem and Ultra Mags 
into our OM system. Bottomline(f~)hat th:© climb does not appear to be worth the view. 
Will pursue with standard calit?~ffi~:: .<·:.:.:.:.:·· 

Ilion Engineering Topics- Rifl;~':/?::::O'''"'···· '·.·.. _,,,,,,,,. . 

. ·.:.:.:.:.:·:.:.:.:.:·:.· 
• Alternative Metal Finish for S:t.iiifol~~iRifles ·· ... ,., .. 

OBJECTIVE: Product Enh~if&h\~Hf\::Ji>., 
Action: Report on cost ~Oiil properties:§fvarious options for coatings were due on 

9/30. No report has been ~"mted to dat~@:Jlion should be prepared to advise of status. 
No additional work had beii!Wqii)Meto datefEngineering is going to proceed with samples of 

e-nickel Teflon and a borqn cerarrtih@J:i?~~i!J:g}}/. 
ACTION: Engineeri:Q:S:~hR1.1ld be·p~p!!l.red to report on costs for both processes and 

address potential means'fQ:@#i#.m:;i.9rating into production at the next PTM. 
• Roller Burnish for R'!f!~ Chambii!fii:::t::: 

OBJECTIVE: Prqg\;f¢t EntfijincemeMf( 
Engineering repc.i##'J at li@:ffneeting that this process is being held up due to chamber 
eccentricity isst,@~(Bull(Qf.problem appears to rest with current CF heading process at 
Ilion. ,::::::?):, :(:( 
Action: Engineefitid'#f~~:V:!~e on progress of implementing this process on CF rifles. 
Have eccer:i~h9.fb and pfo~$ing concerns been corrected? Are we still on track to 
implementfri''~~ijr~?.:w..ot 2004? 
Implementing on a''gr~i#@J:\;!f!sis now. Will continue to monitor at subsequent meetings . 

. :::::::::::::::::::::::::::·:.:.:·:·········.·.·.····· 

Ilion QuaiitV:&:$'ues - Rifles 

.. ·:·:.:::::::::::::::.:·.·.. '"'·>::::::::::::::::: 

• Bqf.~1,~iill8NJ~m$.n,ay~Tett" Issue 
Q$JtCTIVE·: "''Q~ij!(ty Issue 
4.~~lon: Engine~t!f:i.g & Quality to discuss progress since last meeting. 
$®1:t Weese adq~~'sed team with findings by the "barrel lays left" team. Findings were very 
eh\09.f~ging w.t~\tff:l~ product benefiting trom the results ot the finding near term. 
ACTl@M:J;Qg!tjiiiering to continue to work together with Quality and Production to 

.·.·:::::::Jroplemehfoofrective actions. Will continue to review at subsequent meetings . 
.. ::::::::::::::::::::::::::. : .. 
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:.:·:.:.:.:.:· ......... . 

··:<<·>>:<<<·>>:<·.-.· ·"·:<<·>>:<" 

Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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