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Engineering reported at last meeting that this process is beir.m. .. hElJgup due to 
eccentricity issues. Bulk of problem appears to rest with cµf:f:~p(QrJi~91fl:9'!!m::icess at 
I lion. '\?\::;.: ··.·.···:••'\?\/::::::::::::: 
Action: Engineering to provide update. "'\if\ Jf:' 

Perniciaro indicated that they are in early phases of implementing, ffofnav~some key issues to 
resolve with respect to processing (i.e. heading after rollef:pprnish scalH@%nambers) 
Current plan shows implementation in Feb. of 2004. _,:,/:::::;:::;:::,,,,,,,,,._._ ·:-::::::::••·: 

Action: Review status at December PTM 
::::::::::::::::11:::,:,,·> 

.:: :: :: :: :: :::~ ... < -: :: 

Other Engineering Topics _,,,,,,,,,,,,,,,,,,,,,,,,,,,,., .... 
Measurement of drop dimensions for rifles. oW#M-iM:®ll~Ji::ir measurement off iron 
sights. Most rifles are clean barrel. 

·:.:.:.:.:·:.· ·.·.:.:.:.:.:-:.:.:.:.:·:.:.:.:.:·:· .. 

··.·.·. ··.·.·.·.·.·.·.·.· 
. ··.·. 

Action: Marketing/Engineering agree ti;i:i:~~Hre drops from front edge of receiver. 

Ilion Quality Issues - Rifles 

. }~~~~utmrnt~:~I~~~~~~~~~~~:~~~)~~~ :~ { :: :: :: :: :: :: :: < < · · · · 

• Bolt-Act1·on R1"fle "Lays Left" Issue ''\:::)f :::::::::: .. ·---:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-.. 
OBJECTIVE: Quality Issue :;::,.,,_ ····:::::\\{}:}:;,:,.,. 
Action: Engineering & Quality tod.~¥cus~ prog°i'@Mihus far 

Shoemaker reviewed teams fin~\ijgs. G~6eral E:llJlPhasis from Product Team members 
was to insure that data and findings w@:M to qg@insfot:fu~ci into corrective action plans. 
Perniciaro estimates that it will likelyjij~~Jln~:Y:i!lar to,,~fillin to really see the improvements in 
the process and product. ······················ ······ 

·.·.:·::::::::::::::::::::::::::::::::::.::::::::::::·· 

Action: Trull to continue to rec~J~:monthiV'J~Mes and review at each PTM until issue resolved. .,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,.,.·.·. · ·.·.· 

Model ?OD/Seven Triggec~eµn Weights ··:~:~Im\ 
OBJECTIVE: Quality lss9~}@:;:;,,,. ,:)§ 
Sales and Marketing are re'Cie@mMifl.::9r.1.3.aj@eal of feed back from customers and consumers 
that we are losing sat~~§:Ul deva:sta:~@~f@vel to the Savage Accutrigger offerings . 

. ::::::::::::::::::::::::::::::::·>.·. ·--:.::::::::::: 

Action: Engineerir:i.g.td'M!Mi~~:~f:prog~ess on getting trigger pull specs back to an 
acceptable leve1.J::? ··· ··· ·· 
See notes on 1ss:removak· 

. .::::::::::/ .:::::::::::/ 
• Model 40-X Tri,gg~~i.o.V~hnint/Police Rifles 

OBJECTIVE: P:Mducfef:lbancement 
Action: Grq""pto di$&&~~]?:9t~ntial for adding 40-X trigger with external trigger pull 
weight adNOO:-OOi=i:~ti;:;apabitityJb Varmint and Police rifles. 40-X triggers are externally 
adjustable do·wn:~ti~!~~' 
Discussion around t:.:@:©Jf:i.ij:!lllodel 40-X externally adjustable trigger in M700 Varmint and 
Police @~$ii!i/¢~1:ii@~iv~+~ponse to the Savage Acutrigger. This will require joint test 
efforts Pf:R,~§;~0d. Ilion. 

··.··:·:::::::::::::::::::::::::::::::·:·.·. 

Action: P4'!~~'1'J'MH~:iQ':qetermine which 10 rifles need to be tested. McCormack to 
supp:tv:UM!M~JireCoAfrols to Perniciaro. Assembled rifles to be sent to Diaz. Diaz to 
lqQ.l(:ifaeslgn:~O-:incorporate a stop to prevent the external adjustment screw from 
~pg completiii'l.Y,'ih~moved from the rifle. 
:::::::::::::. ·::::::::::::: 

Aij,~jpp: Testin~i.W,fo be completed in December at latest. 

.. :::::::::::::::::::::::::> :-. 
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:.:·:.:.:.:.:· ···.·.·.·· 

··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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