
BARBER· REM DOCSB0016630 

REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
August 5, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Sep 3 
Dec 2 

Future Important Dates 
-: :~:}~:~:?~:~:~:~:?>:::::-: · .. 

Oct. 16-19, 2003 
Nov. 1-3, 2003 
Feb 12-15, 2004 

Writer's Seminar (D<OJ:tj~K.'\NJi@~::yff{li.r;tb>.1). 
Sales Meeting (Greensboro, NC)·.·.············· 
SHOT Show (Las .V~Q§l.~. NV) 

. :: :: :/:}~:~:~:~:}~::::::::-: ·. · .. 
Business Review ''''\:::::@:::>:: .. 
Jay Bunting to provide overview of current bu~i~-~~i;;,m;wii§~ffi~\iF 

.. :~~~?:~~~~~~~~}~~~~:~~~~~~~?}:::::::: :: :: :· :· :· ·. · .... 
::::::{~~:~I~t\)~:~:::::.=:=.·. 

/LION BASED SHOTGUN PRODUCf§tiX' .. 
. -:-:.:.:.:-:· .·.· . 
. ·.·-:-:-:.:-· .-:-:.:.:-:-:·· 

2002 New Shotgun Product 
.:::.iiiiiii:::::: .. :J.iili

7 

• 

Model 332 ::::::y:1::1:\, .. _ )2? 
OBJECTIVE: Establish a legitimaM~f.$$~n~i!flh the O/U market 
ACTION: Ilion to report.:QO'Pt99:f:!'ilSS ofiJ~j(icity and quality improvement 
initiatives (Greater thr~ijgh'put;:ij:ij#.g engraving in house, wood quality, etc) and 
production levels to d~*~- Disc1J"sS:!O.:n by team on potential 2005 introduction of a 
16/20 gauge Model ~$W'and what tha.tJneans to manufacturing assuming 
production and co~.:~r~r9L9oals ~~/met on the 12 gauge product. 
Ilion: Current product10'W~t~t9~J!:@"~ay. Plant is on track to bring the engraving 
of the receiver ir:(l)qµi;e to rrte(ii$iJhroughput. 
Schoppman: Pose\:!:9¥~~t.i.<:ms to'the Team regarding expansion of the O/U 
category. In pa:rticufar/h'O:W:loJ;:iest go about adding target versions (Sporting and 
Trap Combo),A$%vell as a:sWi:~j(f:fame version for 16/20 gauge. 
ACTION: R&:b.Jfas <!Jr~dy begi:ln work on the latter and is will be ready to send 
drawings tcd0'6n fq(fo'~view in 6-8 weeks. 
ACTION: $#ffC.mPm#i'i to provide Ilion with a proposal for these line expansions. 

··:::::::::::::::::::::::::::::::::·:·. 
Barrel Porting ··:::::;'::>::::::>:\:::,, .. 
OBJECTIVE:: ... lpyj,m:ir?:t.~df:@XBL business with something new that can be pitched as a 
special Jilii#ooU#ogfam/''fafget date for announcement is November Sales Meeting. Catalog 
barrelst'Q::!?,~ig9~7~:. Target, Turkey and Deer. First RAMAC to develop is 4624 (1 O years 
of overstock)·::::::::::::;:::::::::::::::::::,.,, ... 
ACTIQN;JJjpn.lC:Fr.ipijft on progress and timeline for an opinion on feasibility. 
lli9~;::¢N¢#:~~ rig hf mfg method to do this in production numbers. Approx. $75K 
IAf:ffi.:p:e needeqJgt,machinery/fixtures. 
$¢hoppman: VWO);jecide on hole design and pattern, taking into account current 
®:$.igns and int~l~Ctual property, if any. List of proposed RAMACs already sent to 
ltl6'ib:.. ..:::::::::::: 
AC't!P.N.; ::§9!1§-p#'man to provide volume by RAMAC . 

.. ::::::::::::::::::::::::::. :-. 
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:.:·:.:.:.:.:· ···.·.·.·· 

··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.{;!~fff:wfi!lfams v. Remington 
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