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• Embellishment changes to shotgun receivers ,. ............... . 
OBJECTIVE: Change or eliminate the "dated" embellishm.~~fi:iMifoifaiijfr~f:itf§l.~·eivers to 
better respond to market requests. ''')f :; ··· ''j:f::::::::' 
ACTION: Team to discuss how to best enact this change"lfO~rm~:Q.ffuture 
equipment utilization and timing. '''{::\tf 
Schoppman: 9 - 11-87 RAMACs and 8 - 870 RAMJ!.!C.~ will be aff.®tM. List of current 
RAMACs affected will be sent to Ilion via NPP. ..:)~//~~~~~;~::::::::::::.:·.. ·:<:{)~~/ 
ACTION: Schoppman to work with Skinner to p';m ih'ipit:fu~fr~t~Jion·nnd not strand 
inventory of embellished product. New RAMAQ~#iay be'raq~#~~!/ 

...... ···:.:.:.:-:.:.· 

Shotgun Product - General 

• Low-cost Shotgun :(f' .. , :<::ti/· 
OBJECTIVE: Provide a 12 gauge pump-acti:Qn.shotgun option with a standard cost of $100 
or less. nrnt:t:::: .. 
Action: Team to discuss the scope, desigriti=Hii#AAfPf:Qjt;ict costs and potential 
timeline for such an offering. . ... :.::>:J:Jjff? 
Schoppman: R&D to be given full de~!!il'\t~iM~#i'::f&:)fri:hieve the goal of significant 
cost reduction. Cosmetics and parts@1iQrom:Q:riality with existing product will take a 
back seat. Specifications will be as a reS'ijijfo(:~qchmarking against current low-cost 
product in terms of performance, J'f~expecfarieiid~tj::"; 
ACTION: R&D will work up conc!iiPJ:iii witl.);,l)llfg inp'cit'by end of October 03. Will also 
put a project budget together fof®04. )?? 

Remington Military Products .i:.iiiiii .. ::,:,. .. ,J .. /' .. ,.,., ... 
• Model 870 MCS & "Mil-Spec" ::::'.'.:::::::::::1::].:0::: .. liiili? 

OBJECTIVE: Prepare to prqyi~~M~~~qprociuH to US Armed Forces based on feedback 
from recent AARs and disq!®~IOns wl!h~~yprocurement personnel. 
ACTION: Discussion ar§@1d the mil-s~:g;process and update from Ilion on progress 
to date finding out why:M&Jii!i.led to sec;#te the contract for MIL-S-3443. 
3 major factors seem fo'ffi!#~):!P:rtfi_by~~~'to this failure to win the contract first 
solicited for bid in 19:93: .. ,.,.,,,,:,:,:,:,:,:,:,:,:,:,:,:,:, ... ,:,:,:,:,,,, .. 

::~~~~~~~~(>~::::::-: ·. ·. . ... -: :: :: :: :~~~~~(t( 
1. Insufficient focy~'d'ri:~iPrfil'!:µct .... 
2. Insufficient foq@.'"on theMilij:~ffi{procurement process. 
3. Insufficient fg§,gs on ,~;H;PPOrtlifg'documentation. 

....... . ..... . 

Schoppman: 16r~bne~imk team that the DoD is working towards re-writing the ORD 
for shotguns fif~\;l.~f:i.fu~)hem as Combat Weapon Systems, and that the current 
contract is c.J.ue fofriiirjiii.Yi(~tj,q2004. Schoppman will ensure that based on past 
experienc~:ijf:1:tJ:~1,1rrerifii'i'l!i,tjf:fiom key military sources, Remington will be ready for 
the next soi'td(~t@frwrprodubt. 
ACTION: To beg"fri'ttj~:~'.~~~k-channel" military procurement process, Schoppman is 
workin9,.w,i~b.:RlP::i:itl:9:Mf9.'to produce a Modular Shotgun system that will be 
preseQ~~t#tlfarfotis''S"OF= groups for review in September 03. This will serve as a 
"foot iri'th~:~~r:~'.J?r our product in anticipation of the new ORD . 

. ·.·.-:-:-:-:-:-:-:-.-.. ··.·-:-::::::::::::::::: 

Ilion gtiMiw:Wsfiotq~-.;~ 
-: :: :: :: :: :: :~:. . -: :: :: :: :: :: :: :::: 

• $.tjqtgun POI :,f}, 
Q$~:ECTIVE: Cc;Mt\'irmance to SAAMI spec 
AtftlO.N: Nee.!:L~~mples in Madison of new rib design for evaluation . 

.. ::::::::::::::::::::::::::- :-. 
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Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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