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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
August 5, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Sep3 
Dec2 

Ilion (Note Model 2100 manufacturing review Clfrl:':i:n:':IHr:>ni 

Madison 

Future Important Dates 

Oct. 16-19, 2003 
Nov. 1·3, 2003 
Feb 12-15, 2004 

'''''<::r:''it:::: ,, 
Writer's Seminar (Dajb~l*, West Virgi~i~)' 
Sales Meeting (Gr~o~t@:®t:NG) 
SHOT Show (Las,g~gas'.''''M4@}):::;,. 

Business Review .::::::::,., ... 
Jay Bunting to provide overview of current bd$fo~~~~:!)yironment 

····:·::::::~:~::~~~~~~~~~~~~~~~~:~~~~~~~~~~~:~~:~:~:::::: 
...... ·.·:.::::.:::::::::::::::::::::::::::·:·:·· 

/LION BASED SHOTGUN PROtfi!ior§t:r>:::::::·· 

2002 New Shotgun Product 
.<·>>>:<· •·•· • . ·.··:.:.:.:·· . .:-:.:.:.:.:·· 

• Model 332 ff' .Jff .J\: 
OBJECTIVE: Establish aj~\tim.gtM:Wtese11®H~ the O/U market 
ACTION: Ilion to report"'6n::pfQit~.!;; of:f&ifocity and quality improvement 
initiatives (Greater throughp°Uf/bqgg)~.Qgraving in house, wood quality, etc) and 
production levels to tlaUM:Di!!iicuss.io'ifby team on potential 2005 introduction of 
a 16/20 gauge Mod1~f3.~2'iHij:Wb~t thafineans to manufacturing assuming 
production and cQ~f#ontrol goil~~re met on the 12 gauge product. 

:.:-:-:-:.:·· ·.:.:-:-:-:.:.:· 

<<·>:-:-:.:.:·:-:-:·:<<·>.· .. 

2004 New Shotgun P~~d'Jijt!ti[[t: , .... ::::::::::· 
}::::::::-.·.· ·.·.:.:::::::::::::-:-:-·-·.· .. 

• Barrel Porting ':::::::::!!):::::;,,,,,, 

• 

OBJECTIVE: lrJjijgorate·th~)\:st;:pµsiness with something new that can be pitched as a 
special barrel Pi"§gtam.,Jargfifd~ for announcement is November Sales Meeting. 
Catalog barre!~di.'.i be p@ed: Target, Turkey and Deer. First RAMAC to develop is 4624 
(10 years of§y~\-stoq:@/ 
ACTION: ll:~qtjJq;r~pprt on progress and timeline for an opinion on feasibility. 

··-:-::::::::::::::::::::::::::::::::::·:-.·. 

Embellis~i:&:QJ.i:;h~ri8@~$~otgun receivers 
OBJECTiV~i.:rn§f:i:im:Sl:Q~ or ~firiiinate the "dated" embellishment on our current receivers to 
better resp ondfo 'ffiiil.tk~trnq u ests. 
ACTION.: ... T~!'!m:~9:dl$!';:ijss how to best enact this change in terms of future 
equJtMm#t%~tili~itMff'~nd timing. 

''::n::,::::::t:::+::,,, __ 
Shotauxrer2s·~~'f':fii§~nera1 

.::~~~~:~~~~~~~~~::::::::::::::::::~::~~~~~~~~~~~~~~~:~~:::: .. 

• /?~K"-cost. s'R~~~n 
![}?BJECTIVE: :Bffi?vide a 12 gauge pump-action shotgun option with a standard cost of 
<:;:::::$:100 or less .. ::::;:::::;:: 
°"'M~-~~j9,r1: Te.~ttfib discuss the scope, design issues, project costs and potential 

ffm~\~i'W:(c;!f;!illch an offering . 
. -.·.·.·.·.·.··· 

:::::::::- :-. 
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:.:·:.:.:.:.:· ···.·.·.·· 

··:.:.:-:.:.:.:.:.:-:.:.:.:·.·.· .. ·.:.:.:-:.:.:.:·· 
Subject to Protective Oi'.q~(f,Wfi!lfams v. Remington 
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