»
Remington.
Memorandum

DATE: NOVEMBER 22, 2004

TO: Distribution List
FROM: Dhavid Chafin
RE: Status of Capital Expenditures as of On

For the month ended October 31, 2004, vy
compared to an annual budget of $¢
authorized for spending in 2004, Shown

@ xpenditures totaled $5,630
Pr‘bjeuts totaling $9,373M have been
-projects authorized in October.

Octobef 2004 AlithoriZéd Projects
Location | $
llion 34,380
llign 3 22,100
5 56,480
Targets 7200
7,200
Il Wad Mold/Conversion 666,700
£31., 12 8 Wad Mold 290,000
eatmem:ﬁeslgn Specifications 75,000
ul Shotshell 486 Triplex AHS&P 74,000
erfire Lead Extruder Clesed Loop Cooling 27500
rhaul and Modify Water Well #1 18,000
tshall Load Network Sarver 11,500
e Banded Rifle Exlension 5 800
p Shot Separator Vaceum System 5 4,500
Total Lonake 5 1,174,000
Vahicle for Reles $ 17,258
Tatal Madisan 5 17,258
Total October Authorizations 5 1 2584 938
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2005 Carryove
Location | Project
liion M/700 SPL Trigger Assermbly Prij; $807 000
llian Model 105 CT| 12/26" & 12/26%; $200,000
1,087 Q00
Lonoks Shotshell Buckshet Loadarand Packsr $384 300
Lonoke Centerfire Unprimed Sh 252,000
Lanake Amortized Shotshell GL 12 & i 174,000
Lonoks Phase 2, R&D Pllot Plant Facllity 86 000
Lonake Waste Treatment DesibiSis 38,000
Lonoke Autamate 8 Primeg. 1ock Out Fixtures 20,000
F854 300
Madisan Parker $50,000
$50.000
$2.101,300

Shown below is a comparizson of budgé
year-to-date actual expendit i

iditures, anticipated expenditures, and

YTD Remaining

YTD Actual $ Anticipated
llion 081,248 2,155,076 52,926,172
Mayfisld $200.000 $158,217 143,784
Ada/Findlay $40,173 536,771 3,402
Lonoke ‘$3 802 753 2 476 887 1,415 866
PMPd $109 892 $46 820 63,072
E-Town $139,051 $42.018 97 033
Corp. 3900 6588 $715,962 184,725
Total Compan 310,463,805 $5,629,751 $4,834,054

s of $5,081M exceed budget by $681M. Projects with
21, 571M for the model 105CTi project and $849M for the
ntrol project. Remaining expenditures in 2004 for the model
00 & 7 trigger assembly project are $3678M and $701M

Lion's anticipated
significant & ‘
M/700 & 7

tiiclude the Amortized Shotshell Wad Mold Conversion project for
Somm linked frangible ammo capability project for 3$485M and the
1 GL 12 8 Wad Mold project for $116M.

rtized Shot
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ects with major

Corporate anticipated expenditures exceeds budget by $415
! 505M, John Galt

impact include the Parker Project for $250M, Sox Sec
Forecast System for $44M, PBX Upgrade for $44N
These overages are partially offset by reductions
expendityres,

Total company budgeted ROIC for 2004 proj
company authorized ROIC for 2004 projects
with substantial authorized returns.

Through October, total
Selow is a list of projects

Basis Tor Bavings/karnings
457 3%  Sales

2149%  Sales

277%  Sales

21%  Lower material cost
H85%  Sales

126% Sales

7%  Labor Reduction

Froject

M/700 CDL

M700 5FS Stainless Steel

M/7815F Patrol Rifle 223 Rem
MO0 Light Varmint Rifle Stock
Shotahsll Buckshot Loader & Packer
5 58MM Linked Frang. Ammo Cap.
Centerfire Unprimed Shell Inspection

arratives provided by management at

Lion
For the month of Octobeg
expenditures include the
the M/700 & 7 New Fige.C

s were $462M. Projects with major
gct for $229M, Bridge repairs for $68M and

tures tatgied $34M. Projects with major expenditures include
T Tool for Extruded Receiver for $21M and the 504 project

For Octob ) itiies totaled $33M. The Ada Water Chiller project had
expenditures 6M and the Findlay Trap Machine project had expenditures
totaling $7M

For Qcto idhtures totaled $1,037M.  Projects with major expenditures include the
i F Mold/Conversion project for $667, the Centerfire Unprimed
or $200M, and the 5.56mm Frangible Ammo Capability for
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Lion - PMPd
For October, expenditures totaled $28M for the Hayes #4 Furnace:
project.

Elizabethtown

For October, expenditures totaled $3K for the DigifahV oicemail Sveiehy project.

Corporate .
For October, capital expenditures totaled $54MEProjects

Server Replacements project for $19M, the Yehicle for Reles
Sox Security project for $17M.

jor expenditures include
oject for $18M and the

appioved in October that have
Sirthorization,

Listed below is a payment stream summary for pro
expenditures greater than $25M and do :

Terms/

Dascription Payment Stream
FRefr Custom Checketing Tooling - S&K et 30
Centerfire Lead Extruder Closed Loop Cooling et 30
{1} Includes total project dollars
Shown in the below table are i pest audits currently due and their status.
s Company, Ine
"Schedule
Year Oparating
Location  Approvecd Espenses ROIC % Status
liian 2003 43,740 %5.0% Due November 2004
ligh 2003 &,741 36.0% Due Movernbar 2004
lian 2003 G468 34.0% Due Navember 2004
llign 2002 40683 221.0% Cornpleted: mwaiting reportat Corporate
llipon 200m 111840 S35.0% Submited baing reviewsd by Corporates
lien prinlvyl M7 873 B52.0% Submitted being reviewed by Corporate
lion 2000 175,200 24850 45.0% Submitted being reviewed by Corporate
ligiry 14984 5,09688171 187841 0% Rending, 1o ha completasd Al Qi
liiwn 8988 SBT3 170.0% Dus Navamber 2004
lion 1660 G425 ST AG0  240.0% Submitted being reviewed by Corporate
liipn 2000 THLT34 18362 31.0% Due Novembar 2004

Lenote 2001 222,00 Q04000 27.0% Pending, to be completed 4th Qir
Lonake 145 600 000  55.0% Complete; awalting signaturs at plant
Laneke 3100000 190000 38.0% Pending, to e carnpletad Ath Qir
Lonoke 160,000 25000 52.0% Complete; awaiting signature at plant
Lancke 165 B0 O 17.0% Pending, to e completed ath Ot

PRIF T AT 20498 227.8% Fending, 1o be completed Hh G
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