
Subject to Protective 

Memorandum 

DATE: NOVEMBER 22. 2004 
TO: Distribution List 
FROM: David Chafin ./!i:!}:>:::::-.. -_ 
RE: Status of Capital Expenditures as of OcfdNiNl'::~Qo.+. 

· ··::::::::::::::::m:m:m:mt::::-:::._._ 

For the month ended October 31, 2004,y~AflRA~~~#Ji!!@~xpenditures totaled $5,630 
compared to an annual budget of $~i\14!\M.'''Pfoj~cfS·totaling $9,373M have been 
authorized for spending in 2004. Showrt''M\4¥'.':~~>!lrojects authorized in October. 

Octobet~p24,~Uthog~~d Projects 

Location 
Ilion 

Ilion 

Targets 

\:::.--.--

Lonoke i:::~ij~~~!~~~_hell Mold/Convers1011 
Lono~r:::· Arnortlilii!i.f:Si~~~~::GL 12 s Wad Mold 

Lo~~~r" w~~~~-:rreat~l;;;t&~s1gn Specifications 
Lo:iW~~{ 9~t:~Eul Shotshell 486 Triplex AH&P 

L~~ili~:e ::¢:!ifemre Lead Extruder Closed Loop Cooling 

::~~~~ !!::::;::!:~~:~;_1! .. ~::dM~:~0:a~:r;:~11 #1 

·-it~~p Shot Separator Vaccum System 

Total Lonoke 

Total Madison 

Total October Authorizations 

v. Remington 

$ 
$ 

$ 
$ 

$ 
$ 

$ 

$ 
34.380 
22.100 

56,480 

7,200 

7,200 

666,700 

290.000 

75,000 

74,000 

27,500 

19,000 

11,500 

5,800 

4,500 
1,174,000 

17,258 

17,258 
1,254,938 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of October 3 t, 2004 

Detailed in the following chart are expected carryovers into 

Ilion 
Mayfield 
Ada/Findla 
Lonoke 
PM Pd 

Location 
Ilion 

Ilion 

Lonoke 

Lonoke 
Lonoke 
Lonoke 

Lonoke 
Lanake 

M1:1d1san Parker 

$200,000 

$1,097,000 

$384,300 

252,000 

174,000 

86,000 

38,000 
20,000 

$954,300 

$50,000 

$50,000 

$2.101,300 

YTD 
YTD Actual$ 

Remaining 
Anticipated 

2,155,076 $2,926,172 
$156,217 143,784 
$36,771 3,402 

2,476,887 1,415 866 
$46,820 63,072 
$42,018 97 033 

$715,962 184,725 

llion's anticip~~~J~~~~h~liurns of $5,081M exceed budget by $681M. Projects with 
significant ei®~itwes i~8!Jd~~\,571M for the model !05CTi project and $849M for the 
M/700 & 7 Newdfiiiiklilllntrol project Remaining expenditures in 2004 for the model 
105CTi project a~d fu~.Mfl'OO & 7 trigger assembly project are $678M and $701M 
respecti#W\('it'''''''''''''''.,.,.·.····························· 

Lonok;.:~;\[i~\~~~!@ !',,penditures exceeds budget by $1,393M. Projects significantly 
imp~S)W!l'lh\§ J,mililfoi)#~lude the Amortized Shotshell Wad Mold Conversion project for 
$M{~it tfie .. rn .. M!llnt linked frangible antmo capability project for $485M and the 
~phized Slioi~~ill\.GL 12 S Wad Mold project for $116M. 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of October 3 t, 2004 

C-orporate anticipated expenditures exceeds budget 
impact include the Parker Project for $250M, Sox 
Forecast System for $44M, PBX Upgrade for 
These overages are partially ofisel by reduction~: 

expenditures. • / 

vvith major 
John Galt 
for $40M 
anticipated 

Total company budgeted ROIC for 2004 proj~~~!J~ f\t9'6. Through October, total 
company authorized ROIC for 2004 projects i!!'#7 J %. §jfo~~'~!\)ow is a list of projects 
with substantial authorized returns - -

Prnject 
M/700 CDL 
M700 SPS Stainless Steel 
M/7615P Patrol Rifle .223 Rem 
Mf700 Light Varmint Rifle Stock 
Shotshell Buckshot Loader & Packer 
5_56MM Linked Frang. Ammo Cap. 
Centerfire Unprimed Shell Inspection 

./::::::::::::::::::-. __ _ 

·A~MiiiM~~ 
Savi ri'Q~f ::\:\:\:\:\:\<---. 

Location .-.-.-..... ~.f-r.1~~!®: ::::Ji~ijji~i:o/o Basis for Savings/Earnings 

/ii:::i:::i:::::::\:·-:: _/:i:::i::::::: ::{::i:::r·· 
------------------· ----· 

The following infonnation has beeh ;j~~~jfq~harratives provided by management at 
the various 111anufacturing ---···-·.·-·.·-·.--

Ilion 
For the month 

for $6M .. 

were $462M. Projects with major 
for $229M, Btidge repairs for $68M and 

$34M. Projects with major expenditures include 
Extruded Receiver for $21M and the 504 project 

totaled $33M. The Ada Water Chiller project had 
the Findlay Trap Machine project had expenditures 

totaled $1,037M. Projects with major expenditures include the 
Mold/Conversion project for $667, the Centerfire Unprimed 

nrr,ie<+l<1r $200M, and the 5.56mm Frangible Ammo Capability for 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of October 3 t, 2004 

Ilion PMPd 
For October, expenditures totaled $28M for the Hayes #4 Furna1c~ I' 
project. 

Elizabethtown 
For October, expenditures totaled $5K for the 

Corporate 
For October, capital expenditures totaled 
Server Replacements project for $ J 9M, the 
Sox Security project for $1 TM. 

Listed below is a payn1ent streain 
expenditures greater than $25M and do 

(1) Includes total project dollars 

Shown in the below table 

llian 
111an 2001 
Ilion 2001 
Ilion 2001 
Ilion 2000 
1110~ 1998 
lllM 1898 
111on 19gg 
Ilion 2000 
Lonol'°" 
Lonoke 
Lonoke 
Lonoke 
Lonoke 
PM Pd 

v. Remington 

32,570 

175.XlO 

2 . .22;3,:;:QQ 
145,000 

J,100,000 
100.000 

117,313 

24.350 

;:\)4,000 
5,000 

190,000 
25.000 

0 
25,49'5 

expenditures include 
for $18M and the 

in October that have 

Terms! 

currently due and their status. 

awamng 
by Corµorote 

9152.0% Submitted being rev1.,.,..ed by Corporate 
45_0% Submitted bo1ng rov1ry,\l(!d by Corpornte 
31 0% P<1!~d1ng, lo hi! romplM'Pd ~th Qtr 

170.0% Due N"'°'emher 2004 
240.0% Submitted b&1ng m•/l&c.'l!d by Corpor&te 

:31.0% Due r-.JO'•emb<ir 2004 
27.0% 
55_0% 
.36.0% 
52.0% 
1/.0% 

221.e% 
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