»
Remingron.
Memorandum

DATE: NOVEMBER 17, 2003

TO: Distribution List
FROM: David Chafin
RE: Stams of Capital Expenditures as of Ocigber 31, 2005,

For the month ended October 31, 2003, yeart
compared to an annual budget of $10,144M.
autherized for spending in 2003, Shownp

1 expenditures totaled $7.039M
otaling $8,028M have been
jithorized in October.

Location | 3
Ilian 15.414
llign 4,400
19,814
Mayfield 7,450
Mayfield 5,450
Mayfield 4,801
Mayfield 4,601
23102
Lonaks 140,000
Lanoke 23,700
Lonoke 14,000
177,700
220,616

Dretailed in the folli hart are projects with expected carryovers into the following
year: ;
2008 Carryovers
Project | &

New 710 Fire Control $EB 308

Total Mayfield $68.308

New Shot Manufacturing Fasility $338,000

Electrical Substation Transformer $23,700

Bhotshell Cap Progressive Forming Opsrations 10,000

Total Lonoke $371,700

Total 2008 Carryover $d4() OG0B
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Subject to Protective O

Remington Arms Company, 1nc.
Status of Capital Expenditures as of October 31, 2005

Shown below is a comparison of budgeted expenditures, antegip: xpenditures, and
year-to-date actual expenditures by location.

Remaining

Budgeted $ Anticipated: .| Anticipated
llion $3,5686.300 $3,811,336 29T UEE 5895072
Mayfield 600,000 $472 287 192 880
Ada/Findlay 103,000 $0 0
Lonoke 4,782,900 2,460,433
PMPd 236,000 45,899
E-Town 196,000 0
corp, 640,000 $1,023, 769 £86,994
Total Company $10,144,200 $7.,038,759 54,481,218

Ilion’s anticipated expenditures of $3,8 1:8
Control project, $640M for the 1050
capital lease, $248M for Roof Repl
3103M for the Water Tank Roof an
Lighting Refurbishment project is a;
period.

he Triordinate Retrofit project,
“of the New Boiler System . The
yments extending over a five-year

B & $294M for the 710 Barrel Capacity
Expansion project, $121M for the 710 on Introduction and $48M for Move

Auburn Investment Casting T

include the L.onoke Wastewater Treatment
ogressive Forming Operation for $542M,
© $410M and West Centerfire Building Roof

Lonoke’s anticipated exp
Process for $800M, thy
Shotshell Buckshot Load
Replacement for $374%

PMPd’s anticipat
the Air Condition

nditures of $1,911M include EMC Renegotiation #6 capital
SAP Licenses for $379M, Packer project for $245M and the
32040, EMC Renegotiation #6 is a capital lease with
ear period.

YIC for 2008 is 17.3%. Through October, total company
rojects is 31%. Below are listed projects with substantial

authort#

Annualized
Savings/
Location Eamnings  ROIC % Basis for Savings/Earnings

R llian 2905860 2891.0%  Sales
710 Progiuctian Mlayfigsicl 1206772 6 E%  Dales
Tactizal &.8M 2730 llign 451.298 R3W 0% Salss
S Sainless Steel | llian 412,419 1849.0%  Sales

A Gk lion 181878 0% Sales

(]
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Remington Arms Company, 1nc.
Status of Capital Expenditures as of October 31, 2005

The following information has been adapted from narratives ¢ management at
the various manufacturing sites.

ion
For the month of October, capital expenditures were
expenditures include Water Tank Roof for $34M, |
VR Premier Project for $22M and the 270 WSM

Mayfield
For October, capital expenditures totaled $37M.

Security Upgrade for $15M, Carbon Bal
Produetion Capacity for $8M.

Ada/Findlay
For Octaber, there were no capital expe

Lonoke
For October, expenditures totaled $s
Lonoke Wastewater Treatment Pr
Packer for $218M,

Hion — PMPd
For October, there were na capi

Elizabethtown
For October, there were 1

Corporate
For Qctober, expend

Wal-Mart RFID proj
Server Upgrades fop §

ream summary for projects approved in October that have
25M and do not require CFQO authorization.

Listed below is
expenditures gr

Inciuckes projects app

0

)y Approved Terms/
Site Budget § CAR & Payrment &lream
Medify Cambinati Lenoke 50 $140,000 1/3 down

13 & 80% cornpletion
A3 camplation - Met G0

Electrical Leanoke: 50 $32,100 MNet 45

50 F172100
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Remington Arms Company, 1nc.
Status of Capital Expenditures as of October 31, 2005

Shown in the below table are projects with post audits currentl’

Remington Arrs Campany, Ine
Pogt Audit Heheduls

rear capital Ciperatl
Locstion  Approved Frojact Expenditures  Espense

L]

TlicA1 7003 Bl LAd Forging Muching #6 BE3.TG0  4D.7
llian 2003 Rabotic Flat Receivar Pelish 284,228
il 2003 M Siynithatic Stack Mald Replacemant 141,020
llion 2002 BAA100 16 Gruge 133,808
et 2001 e 16 Gauge 25 240
=y 1392 Berel Machining Froject 5,968,171

SRR D 05

st Plant - Comp N 'G5

Flant - Gamp Mev 0%

it Plant - Comp Nev "0
pleted 2nd Cir 108

ust 2005, ko be completed 2nd Cir '08

27.0% Pending. to be pompleted 2nd Ofr '06
e (05 Edeing updated, to ke cormpleted e e G
0% Pending, ta be completad Znd Otr '06

updated. tabe completed 2nd Gtr '06
0% gumently in vie; P delaysd

Subject to Protective Gigh

llion 1939 QiU Praject

] 1909 WMATET 3172 Ineh Supsr Mag

Ilix 2000 Replacs Miyana Lathe

Lonohe 2002 Shatshell Premier Sabot $lug Equip X
Lonake 2002 Explosives Filot Line Facilities 5.4% Dus fug
Lonake 2001 Centerfire Rifle Pack Autameation

L oak i o0 Centerfire B Cang Buitet Wash Erjuip,

Lonak 2000 Centerfire Fistol Packing Autamnation

Lenake 1389 Oenterfire SMIM Manu hin Logder 160000 28]

Lonake 1599 Bhatshall Fastic Bedy Extrusian TTHELOR 56,0007

Lonake 2001 Centerfire UMM Case Facking Equip 165 200 I

Metison 2003 Lutagaars Vo Sulent Sysem TEAARR

ayfiaid 2003 504 Preduct Line Expansion

Frard pislile) Cincinnati Malding WMachine

Tetal Frejust
Year Qriginal
Lowation_Approwed Frajet Praject
] 2001 New Caliber Ultra vag Sis0843 ~118%
llier 2000  Rotary Mechine Syn T-Platas 200050 187,068 485% 1%

Fms v. Remington

be completed 2nd Otr 106
b sormpleted dth Ofr ‘08

seviewed at Piant

Cermiments

Frefect performanacs primarily due to higher than
forecastend aperations expendiures
Project schisved savings suthorizad.
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