
Subject to Protective 

Memorandum 

DATE: 
TO: 
FROM: 
RE: 

JANUARY 18, 2005 
Distribution Lisi 
David Chafin 
Status of Capital Expenditures as 

Decembeg~Oo4 ipthosi~li'd Projects 

Location · :---:-:::::::::::::::::::UP:OO'ecl 
Ilion Replace 2 WasinO'Liiffi~~:;itff:~::(;ii~~.ima Lathes 

Ilion 

Ilion 

Ilion 

Ilion 

v, Remington 

System 

Total Lonoke 

Total Madison 

December Authorizations 

$ 

$ 

$ 

$ 

$ 

$ 
237,288 

61,750 
14,600 

14,600 

13,500 

341,738 

6,768 

6,768 

6,200 

4,300 

10,500 

6,600 

6,600 

365,606 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of December 3 i, 2004 

Detailed in the following chart are expected carryovers into 

Location 
Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Ilion 

Mayfield 

Mayfield 

Mayfield 

Lonoke 

Lonoke 

Lonoke 

Lonoke 

Lonoke 

Lonok~::; 

2005 

$897,000 

$200,000 

''\:':':':':':':':':':':" $61, 750 
$40,000 

$31,000 

$20,000 

$13,000 

$12,800 

$9,000 

$6,000 

$5,000 

$5,000 

$4,500 

$1,305,050 

$10,898 

$1,600 

$1,000 

$13,498 

Ptiifi:t~!fiii~]ng BolNI Lifting Mechanisms 

#25 C~nterfire Duplex Loader 

$389,000 
252,000 

118,000 

94,800 

40,500 

30,600 

23,500 

21,400 

20,000 
13,000 

12,400 

9,300 

8,700 

3,200 
2,700 

1,300 

1,000 

•le•ial••lb"""'"'" Office Area 

"'""l~l,Ot'""' 486 Triplex AH&P 
Mold~ ¥•'P Shot Sepoiro.tor Voiouurn System 

!!!/{\,~,~.~'.''."'Cap Press Water Treatment 
Loading Vacllum System 

Poirker 

Total Lonoke 

200 yd Range Enhancement (Lon) 

Total Etown 

Parking Lot Repaving 

Spartan Racking (OHL) 

Office exterior column replacement 

Stretchwmp Machine (OHL) 

Memphis Servers 

Total~adlson 

Total 2005 Carryover 

v. Remington 

$1,041,400 

$9,500 

$9,500 

$50,000 

$42, 700 

$25,850 

$17, 730 

$11,500 

$4,848 

$152,628 

$2,522,076 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of December 3 i, 2004 

Ilion has capital expenditures of $737M in the 2005 for the 
M700 and 7 Fire Control System project. Estimated capital 
December is $897M, $ l 60M more than budgeted. Otber nrc,iects 
carryovers include the I 05 CTI project for $200M, gn!Me·nient 
Brown & Sharp for $62M, Sims (R3) Recoil Conv~rsl&W~fi);\#tfar 
for New Gun Boxes for $31 M. The budge\,@~ortfalf fdf,!!i~~ projects creates 
unanticipated capital expenditures for 2005 of $56$~r ········· 

Mayfield has an unbudgeted estimated capital c~!~;~~~~g~~~~MJ):ir 2005. 
<<<:< .. :::.::<<<<<:? 

Lonoke has $896M in the 2005 capital budg~t'F~rryover section for four projects. One 
project, the Amortized Shotshell SWad Mof&@~~h!4£eted to have a carryover of $174 
but was capitalized in December 2004. Proj~2!ii \14\~ ~i@ificant unbudgeted capital 
carryover amounts include the 5.56 l,j,Qk~~kJirnl!1gljjj!iiMiii\mo Capability project for 
$118M, the Waste Treatment Design §p~~i!'\#~ii6ri§ pfo]eci for $40M, and the Replace 
Shotshell Lead Shot Kettle project for 'lilil;ifo '.f~~ \Judge! shmifall for Lonoke projects 
creates unanticipated capital expendit!it~o for 2tiM %!1.$f!fpM. 

~>>~ -~~>> 

Elizabethtown has an unbudgeted ~#lfuatec.(ghyov!if'\lf $9M for 2005. 

Corporate has capital expendituij::i~f::$~ij1:::in tl~~::~8os budget carryover section ±Or the 

Parker Project Projects with signifid~i~!i~!l4JiS/ed capital carryover amounts include 
the Parking Lot Repaving pr~~~!Jw,H2M, Sp#tan Racking at OHL for $26M, and the 
Office Exterior Column ~~pJal.\!ih\~ill l'!r0ject for $18M. The budget shortfall for 
Corporate projects creates,:~#inticipate1N~\!al expenditures for 2005 of $102.M 

.,.,.,. .,.,.,. 

These unanticipated exp~~@t~$::}~yjll neJii~G· be acco1nmodated through the reduction of 
other 2005 budgeted pr0jects '"' ' .·.·.·.·.·.·· 

,>:::-:::-::.'-,., ··,·,:::-:::-:::-:::-:::-:::-· .............. . ....... . 

Shown below is a g~;;\b~~\~~~ !)fpµd~i;ed expenditures, anticipated expenditures, and 
year-to-date actua\~penditurei li\i\W\~tion. 

Ilion 
Ma field 
Ada/Find la 

YTD 
YTDActual $ 

$4,543.095 
267,545 
39,869 

3,754,181 
49,515 
104,071 
777,232 

$9 535 508 

Remaining 
Antici ated 

$0 
0 
0 
0 
0 
0 
0 

$0 

ex1ienattU!~;~of $'1,543M exceed budget by $143M. Projects 1'ith significant 
l 50M for the model I 05CTI project and $852M for the MJ700 & 

3 

v. Remington 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 

Status of Ca11ital Expenditures as of December 3 •, 2004 ;~~!~:~~:.~~!! JJ,,;;;w;,, 
7 Ne1v Fire Control project Additional expenditures for 
carryover amounts of $200M for the I 05CTI project and 
Fire Control project. 

Lonoke's expenditures exceeds budget by 
expenditures include the Amortized Shotshell 
the 5. 56mrn linked frangible ammo capability 
Shotshell GL 12 SWad Mold for $290M 

Corporate' s expenditures exceeds budget by major impact include 
the Parker Project for $250M, Sox Secut}\~::•:§pflware frir John Galt Forecast 
System for $44M, PBX Upgrade for $441\f ai)~ .. ~jl"rt.~n Gun Works for $40M. These 
overages are partially offset by reductions in E-c~·rtrt~~~J*~L!T anticipated expenditures. 

Total company budgeted ROIC for 2Q™~~~l~fl~i[i8(~:;~ Through December, total 
company authorized ROIC for 2004 proNH~@~~;~'Yo Shown below is a list of projects 
vvith substantial authorized retun1s ·· .. :·:::::::::i:wr:::;~:~:~:::::::v 

Project 
M/700 CDL 
M700 SPS Stainless Steel 
M!7615P Patrol Rifle .223 Rem 
M!700 Light Varmint Rifle Stock 
Shotshell Buckshot Loader & 
5.56MM Linked Frang. Ammo 
Centerfire Unprimed Shell 

:{ij~··nual1z.e~. 

... :li~! ~~:-~ 

Ji!••········· ,!~~8;2· <~~:~ $1.074M 
$669M 
$127M 

ROIC 0/o Basis for Savings/Earnings 
4573%, Sales 
2149%i Sales 
277o/Q Sales 
721o/o Lower material cost 
185o/o Sales 
125o/o Sales 
27°!0 Labor Reduction 

The following inforn~fu~ith~s b~;;;;~Jji~j\;d from narratives provided by management at 
the various manufac.~_UfHtg~:~#M~::::;::::: .. 
Ilion :di::·:::.:::r <->:-:_-... :-:::::::::::r:::::!ii!!i:!!it 

For the month o!l·P~~em~fcapital expenditures were $1,61 OM. Projects with major 
expenditures infili~~~lM.~700 & 7 Nev. Fire Control for $470M, the Replacement of2 
Wasino Lathes \vith')l;'0Rtima Lathes for $2081\1, the 700 Modular Overmolded Stock 
project for th~R@ilfo.~wmt of Gas Cylinder Braze Machine for $118M, and the 
M/700 p{aj~h for$ I OSM. 

v. Remington 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of December 3 i, 2004 

Ada/Findlay 
For December, capital expenditures totaled $4M for the Fir1d1:1\F 
Truck 

Lonoke . w. 

For December, expenditures totaled $I, 051 M. Proj!l@s include 
the Amortized Shotshell GL 12 SWad Mold for $~~QlVI, Phase 2, Plant Facility 
for $147M, the 5.56mm Frangible Ammo CapabiJ\tld\:fr;$U9M, the Upgrade Shotshell 
Load/Pack Equipment project for $55M, the Sh~j~fiet!B~~!(~~~!J,,pader and Packer for 
$41 M, Replace Shots hell Lead Shot Kettle for $4(iM, and iii& Mi\¥1als & Engineering 
Office Area project for $39M. ·.·.·.· 

Ilion - PM Pd 

For Decen1ber there were no significant Tu~~~~~~li~;;~;~:!'%flm~·~ 
Elizabethtown ,::• 

For Dece1nber, expenditures 'u'""'u.:·~~!'"'" 
$ l 8M, the CMM Tip Changer 
project for $3M 

Col'porate 
For December, capital 
include NAS for $!3M, 
$9M 

Listed below is a 

System Upgrade project for 
200 yd. Range Enhancement 

Projects v-ith major expenditures 
for $11M and Memphis Servers for 

projects approved in December that have 
CFO authorization. 

(1) 

Shovvn in with post audits currently due and their status. 

Ilion 
Ilion 
Ilion 
Ilion 
Ilion 
Ilion 

v. Remington 

Capital 
Ex end1tures 

963 760 
284 228 
392 184 
138 805 
25 940 
32 610 

1T5 200 
5 869171 

578 600 
581 428 
732, ?34 

2 223 200 
145 (1(1(1 

3. 100.000 
160 000 
165 800 
187 647 

5 

Operating 

" noos 
48,740 

5,741 
34,466 
40,683 

111.940 
1H873 

166,310 
317,300 

1G,'.Jb'2 

0 
25.493 

321 0% a>,,z11ting 
835 0% t<f1ng by Corporate 
962 0% Sllbrn1tted being r<Nlll''.'ed by OJrpomte 

45 0% Submitted tong rev1ev.1ed by COrpurste 

34 0% PenrJing. to 00 wrnpleted 1st Qtr 
170 0% ~1ng Rev1e111ed at Plant- comp 01/05 
240 0% Sub1t11tted be111g rev1ev•1ed by Corporate 
31.0% Being Fiev1evmd at f~lant - Comp 01/05 
'.:T 0% Pending, to oo oompleted 1st Qtr '05 
55 0% O:>rnplete: awa1t1ng '.>ignature at plant 
38.0% Pending, to be completed 1st Qtr 'O'S 
52 0% Complete: awaiting slunature at r1arit 
17 0% Pending, tote completed 1st Qtr '05 

227 8% Pending, to be o:xnpleted 1st otr 'O'S 
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