Subject to Protective Of

KRemington.

Memorandum

DATE: JANUARY 18, 2005
TO: Distriburion List
FROM: David Chafin

RE: Status of Capital Expenditurcs as of Dy

For the month ended December 31, 2004,

$9,5336M compared to an annual

been authorized for spending in 2004,

budg

Location |
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llizn
llizn
llien
llian
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Total Lonoke

rity Picture Systermn

Total Madison

otal December Authorizations

237,286
61,750
14,600
14,600
13.600

Ba, 738

6,768
6,768

6,200
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6,600
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365,606
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Remington Arms Company, 1nc.
Status of Capital Expenditures as of December 31, 2004

Dretailed in the following chart are expected carryovers into year™y

Subject to Protective Okl

2005 Carryove

Location | Project $
llion M700 EPL Trigger Assembly P $897 000
llign Model 105 CT112/26" & ‘lE.@{i F200,000
llian Replace Lk Micro GMM with 561,750
llion Sims (R3) Recoll Pad Corversitn $40,000
llion Teoling for New Gun B 531,000
Nlien FOU Medular Overmelded-Sh 520,000
llien M7E15P Fatrol Rifle 223 RE $13,000
llion Turnkey Laser Based Measurement, $12, 800
llioh Upgrade Powder Gt §5 000
llien Ergenomic Impro $6,000
llien Replace Wasina Lath $5,000
llign Raplace Wasingsk $5.000
llion M/700 CDL $4,500

$1,308,060
Mayfield $10,808
Mayfield $1,6800
Mayfieid $1,000
$13,498
$385,000
252,000
118,000
34,600
n Spacifications 40,500
Shot Kettle 30,600
Load/Pack Equipment 23,500
NRIng Bowl Lifting Mechanisims 21,400
rhaul #25 Genterfire Duplex Loader 20,000
imfire AIM Primer Inspecticn 13,000
verhaul Primer Battery Cup Press #2828 12,400
terials/Engineering Office Area 9,300
hotshall 486 Triplex AH&P 8,700
f ap Shot Separater Vacuum System 3200
Shotshell Cap Press Water Treatmant 2,700
rfire Loading Vacuum System 1,200
Treatrment Caustic Pump 1,000
Total Lornoks $1,041,400
200 yd Range Enharcement (Lon) $9,500
Total Etown $39.500
Parker $50,000
Parking Lot Repaving $42,700
Spartan Racking (QHL) $25,850
Office exterior column replacement $17,730
Btratchwrap Maching (QHL) $11,500
Memphis Servers $4 848
TotalMadison $152 628
Total 2005 Carryover B2 a2 OF8
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Subject to Protective Of

Remington Arms Company, Inc.

Status of Capital Expenditures as of December 31, 2004 '
Nion has capital expenditures of $737M in the 2005 bu
M700 and 7 Fire Control System project, Estimated capital
December is $897M, $160M more than budgeted. Other projects®
carryovers include the 105 CTI project for $200M, Ref
Brown & Sharp for $62M, Sims (R3) Recoil Con
for New Gun Boxes for $31M, The budge
unanticipated capital expenditures for 2005 of $56

ssection for the
v this project in
gnificant capital
ero CMM w/
M, and Tooling
projects creates

Mayfield has an unbudgeted estimated capital ¢ or 2005,

Lonoke has $896M in the 2005 capital budgs

project, the Amortized Shotshell SWad Mol
but was capitalized in December 2004,  Project§
carryover amounts include the 556 Lj
$118M, the Waste Treatment Design §
Shotshell Lead Shot Kettle project for $
creates unanticipated capital expend

rryover section for four projects. One
oeted to have a carrvover of §174
significant unbudgeted capital
no Capability project for
ject tor $40M, and the Replace
udget shortfall for Lonoke projects

Corporate has capital expenditur
Parker Project. Projects w1th signifi
the Parking Lot Repaving projest:for;
Office Exterior Column :
Corporate projects create

ed capital carryover amounts include
Spartan Racking at OHL for $26M, and the
irgject for $18M. The budget shortfall for
ital expenditures for 2005 of $102M.

be accommodated through the reduction of

Shown below is a dgeted expenditures, anticipated expenditures, and
year-to-date actua i

YTD Remaining

Anticipated $ | YTD Actual $ Anticipated
llion 54 543,095 34 543,095 80
Mayfiekd 267,545 287,545 Q
Ada/Findlay 49,869 30,869 0
Lonoke 5754 181 3754 181 g
PMPd . i 49.515 49 515 0
E-Tow 126,000 104,071 104,071 0
Corp. 488,000 T77.232 777,232 1]
Total Compan 8,036.000 $9.535 508 $9,535 508 30

of $4,543M exceed budget by $143M.  Projects with significant
"$1,150M for the model 105CTI project and $852M for the M/700 &
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Subject to Protective O

Remington Arms Company, 1nc.

Status of Capital Expenditures as of December 31, 2004
2005 include
700 & & New

7 New Fire Control project. Additional expenditures for this
carryover amounts of 3200M for the 105CTI project and $897
Fire Control project.

with  significant
oject for $OGTM,
d the Amortized

Lonoke’s expenditures exceeds budget by 31
expenditures include the Amortized Shotshell Wa
the 5.56mm linked frangible ammo capability
Shotshell GL 12 S§Wad Mald for $290M

Corporate’s expenditures exceeds budget by $ a1
the Parker Project for $250M, Sox Securi
System for $44M, PBX Upgrade for $44M:
overages are partially offset by reductions in E- Commfslf [T anticipated expendltures,

. Through December, total
company authorized ROIC for 2004 project . bhown below is a list of projects
with substantial authorized returns 3

ROIC % Basis for Savings/Earmings
4573% SHales

2148% Sales

2% Sales

T21%  Lower material cost

185% Sales

125% Sales

27%  Labor Reduction

Project

M/700 CDL

M700 8PS Stalnless Steel
MITE15P Patrol Rifle 223 Rem
M/700 Light Varmint Rifle Stock
Shatshell Buskshot Loader &
5 5BMM Linked Frang. Ammao
Centerfire Unprimed Shell Ing

The following inform
the various manufac

Ilion
For the month
expendlturf:b i

Feapital expenditures were $1,610M. Projects with major
700 & 7 New Fire Control for $470M, the Replacement of 2
athes for $208M, the 700 Modular Overmolded Stock

3 nt of Gas Cylinder Braze Machine for $118M, and the
M/T00 SPS S : | pr()]ect for $108M.

Mayfield
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Subject to Protective O

Remington Arms Company, 1nc.
Status of Capital Expenditures as of December 31, 2004

Ada/Findlay

For December, capital expenditures totaled $4M for the Find]dy».
Truck.

e Electric Pallet

Lonuoke
For December, expenditures totaled $1,051M, Proj
the Amortized Shotshell GL 12 $Wad Mold for $2¢
for $147M, the 3 36mm Frangible Ammo Capab
Load/Pack Equipment project for $55M, the Shy
$41M, Replace Shotshell Lead Shot Kettle for’
Office Area project for $39M.

§ with Mg anditures inchude
Phase 2, R&T¥Pilot Plant Facility
L19M, the Upgrade Shotshell
vader and Packer for
ials & Engineering

Hion — PM Pd
For December there were no significant e

Elizabethtown
For December, expenditures totaled m»bM fo
$18M, the CMM Tip Changer fo
project for $IM.

ity Systern Upgrade project for
e 200 yd. Range Enhancement

Corporate
For December, capital expendﬂure

include NAS for $13M, Tap
oM

Projects with major expenditures
for $1IM and Memphis Servers for

Listed below is a payme
expenditures greater tha

r projects approved in December that have
quire CFO authorization,

1]
Nl Approved Terms!
Descripti Budget § CAR § Paymenl Stream
M/8Y0 Madular Combat Sy: 30 $47,740 MNet 45
20 547,740

(1) Includes total p
cts with post audits currently due and their status.

Capital Cperating
Expenditures  Exponges ROIC % Status
BE3,780 AG 7Y 55.0% Being Reviewsd &t Plant - Comp 0108

Year
Lication — Approvad
llian

llion 254.228 3741 38.0% Peing Reviewed at Plant - Comp 0105
lliati 382,184 34,465 34.0% Being Reviewed 2t Plant - Comp 01705
licatt 158,804 ANGEE  B31.0% Cormnpleted, awating report at Corporate

llion
llian
llian
lliin

25840 11940 B35.0% Submitled being reviewerd by Carporate
F2E70 MTEIY 982 0% Submitted being reviewed by Corporate
Sy T-Plates 175200 24850 45.0% Submitted teing reviewsd by Carporate
0 Projeal HOER AT 1687845 G4 0% Pending, ta be completed 1st G

2 a7R.600 186310 170.0% Baing Reviewed st Plant - Camp 0105
HT 3142 Inch Super Mag 551,425 37360 240.0% Submitted being reviewed by Corporate
Miyana Lathe 735724 16,562 31.0% Being Feviewed of Plant - Comp 01208

Fifie Pack Autarmaton AZE3200 0 204000 27.0% Panding, 1o e completed 15t oDl
& CGone Bullst Wash Equip, 145,000 5000 55 0% Complete; awaiting signature at plant.
@E Pigtol Packing Autormation 3,100,000 150,000 38.0% Pending, to ks completed 1st G '35
T BMM MarLrhin Loader 160.000 25000 52.0% Complete; awaiting siygnature at plant
re MM Case Packing Equip. 165,800 4] 17.0% Pending, 10 be completed 15t Gtr '3
rinati Malding kachine 187,647 20,408 ZZ7 8% Pending, to be campleted 13t Ctr'D3
5
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