
Subject to Protective 

Memorandum 

DATE: 
TO: 
FROM: 
RE: 

1-1ay 17, 2004 
Distribution List 
Jason Si?emore 
Status of Capital Expenditures as or ''"""m 

For the month ended April 30, 2004, 
con1pared to an armual budget of 
aulhorized for spending in 2004. 
April 

totaling 
authorized in the tnonth of 

~-----+......... . ......... --; .. + ..... "'···-----~ 
April ~14AR!Moriz;IProjects 

Location 
Ilion 

Ilion 

Ilion 
Ilion 
Ilion 

Ilion 

Mdi~@:~~i~::N~:~®i.1..$tep -·9:o::process 
Ro~1~W~~:~--~~~·:4t1:::u>>>-. 
Mll\lM::oL 
J@i~~~J~r 7400/7600 ijr:r:~ Extensions 

·:~W#H~~~,~~8.t?!ad St~~i~~· 

Tooling::f&i~f:!~i~!~:::tif~~ion 

Centerfi1·e #727 Anneal Oven Belt 

::::::::::Cente,rtice#728 Wash Drain Lines 

Total Lonoke 

SAP Netweaver Installation 

Total Madison 

Total A ril Authoi-izations 

v. Remington 

$ 
$52,699 

28.015 
15.975 
14.800 
14,544 

9,625 
$135,658 

$40,202 

$40.202 

$485.000 
45.000 
26,000 

19,000 

18,700 
18,000 

18.000 
16.000 
13.000 
12,000 

11.700 
7,000 

7,000 
$696,400 

$18,500 

$18.500 

$890,760 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of April 30, 2004, 

Detailed in the following chart are expected carryovers into 

Location 
Ilion Mf700 SPL Trigger 

Lonoke Shotshell Buckshot Lo!~!i;·~~.d 
Lonoke Explosives Pilot Pla1ot F#i~ 

Shown below is a co111parison of 
year-to-date actual expenditures 

$466,:?DO 

$1,137,300 

anticipated expenditures, and 

YTD 
Actual$ 
$239,467 
29,144 

o 

Remaining 
Anticipated 
$4,108,757 

271,657 
74,000 

2,574,166 
150,000 

of$4,348M includes $1,791M for the model 2100 project 
trigger assembly project. 

ex1oer1d'fl\fr<Ss exceeds budget by $485M. The overage is due to the 
n!~·~µg10 capability project. 

2 

v. Remington 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of April 30, 2004, 

Total company budgeted ROIC for 2004 projects is 
company authorized ROIC for 2004 projects is 127.5%. 
with substantial authorized returns. 

Project Location 
M/700 Light Varmint Rifle Stock 
SIMS (R3) Recoil Pad Conversion 
M/700 COL 

Ilion 
Ilion 
Ilion 

5_56MM Linked Frang_ Ammo Cap Lonoke 

The follo-Yving intOnnation has been 
the various manufacturing sites. 

Ilion 
For the month of April, capital 
the high pressure coolant sv•;te11H:ar' 
$:l8M, respectively. 

Mayfield 
For April expenditures 

Ada/llindlav 
For April, there \Vere no 

Lonoke < 

o/o Basis for Savings/Earnings 
),/.'>Wer material cost 
)~~~~:er gun price 
'S~i:&s 

The model 2100 project and 
expenditures of$79M and 

For Lonoke, expencliwn:~''!&@~W!H?~M Projects with major expenditures include the 
plant access contn~f!Fstemfor $5lllqf!fie centerfire manurhin loader powder detects for 
$19M, the rebuilq ~~htertif~ $hell heading machine for $1 SM, the overhaul centertire 
bullet assembly m~~hine fqf''$ t 5M, and the centerfire bullet transfer press for $1 OM 

Materials were returned to CJ. Hayes in January 

were $59M. The cold sky project and the SAP Netweaver 
r6J'~i?t\rc:un:ed expenditures of$34M and $16M, respectively. 

3 

v. Remington 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of April 30, 2004, 

Ilion New 16 Gage 
Ilion New Caliber Ultra Mag 
Ilion Rctary Miichinn Syn T·Plales 
Ilion Bore Ream Equipment 
Ilion Barrel Machining Projeot 
Ilion 
Ilion 
Ilion 
Lonoke 
Lonoke 
Lonoke 
Lonoke 
Lonoke 
PMPd 

O/U Project 
M/1187 3 112 Inch Super Mag 
Repl010<: Miyano Lathe 
Centerfire Rifle Pack Automation 
Centetfire 6 Cone Bullet Wash Equip. 
Centetfire Pistol Packing Automation 
Centetfite 9MM Manurhin Loader 
Centerfire 9MM C"'$e F\'.cking Equip 
Cincinnati Molding Machine 

v. Remington 

::::::::i~~~~~:·.· 
2,223,200 '"":m*W.~:i:i i:::::??: .. Q% Projected complete during 2nd quarter 

145,000 5,000>: :::::~$~:(;i%:::9omplete: awaiting signature at plant 
3,·1 oopge. 1~000Q·cc. :::~e:ti%:::Projected complete during 2nd quarter 
.J~~r:!: iiit:ii~~9{:: :::~~~:Oi>J~tcomplete: awaiting signature at plant. 

:q®t~~! ~}}!:7:~1.~~ 2~;:~~ ~~/~:t~~~~~~!~~~~~i~~~~~~~~:t~r. 
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