Subject to Protective

Remington.

Memorandum

DATE: May 17, 2004

TO: Distribution List

FROM: Jason Sizemore

RE: Status of Capital Expenditures as of Aprt

For the month ended April 30, 2004,
compared to an amual budget of 38
authorized for spending in 2004, S
April,

expenditures totaled $818M
ojects totaling $1,968M have been
jects authorized in the month of

April

Location | | $
llion $62 698
llion 28,018
llian 15975
llion 14.800
llion 14,544
9,625
$135 658
$40,202
- Total Mayfield $40.202
MM Linked Frangible Ammo Capability $485.000
mterfire Manurin Loadar Powder Detects 45,000
re 8.8MM Bullet Transfar Press 28,000
Hallmaker Electrical Upgrade 19,000
- Crverha Rimfire Cupping Press #1002 18700
Fptehall Simplex AHEP Electrical Upgrade 18,000
"' Packer Electrical Upgrade 18.000
5 e Primer Bldg 712 Cubicle Roof & Wall 16,000
Shetshall Single Station Cam Electrical Upgrade 13.000
Certerfire #727 Anneal Qven Belt 12,000
semterfire #728 Wash Drain Lings 1.700
Rlart Flag Poles 7.000
Primee Bldg #7092 Metal Awning 7,000
Tatal Lonake $G96 400
SAP Netweaver Installation 518 5800
Total Madison 518,500
Total April Authorizations $890, 760
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Remington Arms Company, 1nc.
Status of Capital Expenditures as of April 30, 2004,

Detailed in the following chart are expected carryovers into veags

2005 Carryovel
Location | [ $
llign MI700 SPL Trigger Assem $671,000
Total i

Lanoks Shotshell Buskshot Log Packer F3B4 300

Lonoke Explosives Pilot Plant 82,000
Tatal HA86 300
$1,137 300

Shown below is a comparison of Hiws, anticipated expenditures, and

vear-to-date actual expenditures b

: YTD Remaining
Budgeted $ Actual § Anticipated
[lian QI $230 467 $4,108 757
Mayfield 29,144 271,857
Ada/Findlay 0 74,000
lonoke 411,125 2,574,166
PMpD 2272 150,000
E-Town 12,100 110,019
Corp. 128 323 457 312
Total Company: $817,888 $7,745 911

res of $4,348M ncludes $1,791M for the model 2100 project
PL trigger assembly project,

Ilion’s anticip

ity exceeds budget by $485M . The overage is due to the
0 capability project.
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Subject to Protective O

Remington Arms Company, 1nc.
Status of Capital Expenditures as of April 30, 2004,

sh April, total
a list of projects

Taotal company budgeted ROIC for 2004 projects 15 10,
company authorized ROIC for 2004 projects 1s 127.5%. Shown b
with substantial authorized returns,

Project Location % Basis for Savings/Earnings
WM/700 Light Varmint Rifle Stock llion e material cost

SIMS (R3) Recoil Pad Conversion llion Jrer gun price

MI700 COL llian 45?3% Biles

5 58MM Linked rang Armmo Cap Lonoke 125% Sales

The following information has been ad ), harratives provided by management at

the various manufacturing sites.

llion
For the month of April, capital ex
the high pressure coolant systern;

38M, respectively.

M. The model 2100 project and
curred expenditures of $79M and

Mavfield
For April expendituras werg

Ada/Findlay

hell heading machme for $15M, the overhaul centerhre
25 15M, and the centerfire bullet transfer press for $10M.

$19M, the rebule
bullet assembly

ere no expenditures,

ditures were $39V.  The cold sky project and the SAP Netweaver
curred expenditures of $34M and $16M, respectively.

Fms v. Remington

MAE00000024



Subject to Protective O

Remington Arms Company, 1nc.
Status of Capital Expenditures as of April 30, 2004,

Shown in the below table are projects with post audits currently dis

their status.

Status

Captal
location Praject Expanditures
llien M/1100 16 Gage 138,805
llion New 16 Gage 25,840
[lin Hew Caliber Ultea Mag 32 670
llien Rotary Maching Syn T-Flates 175,200
llien Bore Ream Equipment 192,800
llign Barrgl Machining Projasct 2,869,171
llien iU Project 878,600
llign MA18Y 3 172 Inch Super Mag 581,42

[lien Replave Mivany Lathe 732,78
Lonoke  Genterfire Rifle Pack Automation 2,223,200
Lonake Sentorfire 8 Cone Bullst Wash Eguip. 145,000
Lanoke  Centerfire Pistol Packing Automation 3,10
Lonoke  Centerfire SMM Manurhin Loader
Lotoke  Centerfire 9MM Case Packing Equip.
PP Cingitnati Malding Machine

ams v. Remington

]

W% Complete being reviewed
% Cromplete being raviewad

cornplated in May.

240.0% Complete being reviewed

31.0% Wil be cornplated in May.

% Projected complete during 2nd guartar,
womplete; avaiting signature at plant
Hojeated complete during 2nd quarter,
omplete: awaiting signature at plant.
17 0% Projected complete during 2nd quarter.
227 8% Wil be completed during 2nd guarter.

MAEQOO0QQOQQ2E



