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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
February 27th, 2003 Ilion Meeting (7:30 

Future Meetings 

Apr. 9 Madison 
May 14 Mayfield 
Jun 18Ilion 

Future Important Dates 
·-·-·-·-·-·-·-·-· 

April 25-27, 2003 
Oct. 16-19, 2003 
Nov. 1-3, 2003 (Tentative) 

NRA Show .• (o\1ahd6)iitj ?'' 
Writer's seMi~~@We$t Virginia) 
Sales M~ting(Gie~M~!\NC) 

/:::::::::;:: ":·""' 

STATE OF THE BUSINESS/REVIEW 
.::::::::::::·· -·:>:>:>· .::::>:>: 

• 1 Jay Bunting to provide curre~~~$iQ"!~~nvir~~~nt 

ILION BASED SHOTG!/.N,;;~1= 
__ :::::::::::::::::::-:::·:::-:::·:::·:·:···:······· 

2002 New shotgun Ptti:ct 
·:::::::::::::::::::::::::::::::\:·.:- ., _:}}!( 

•I Model 332 ·''•·•·.. ? 
OBJECTIVE: Establish. a legitimate presence in the O/U market 
Action: Engin€liiiii\i#tmopose a fix for the loosening of the fore-end. 
Action: IliQnto repfut~npwgress towards making barrels to true length. 
Action: Ill\:ii\'to r~pl)rt ort'iilfogress of velocity and quality improvement 
initiativ~~Gre~~'fthroughput, wood quality, etc). 

2003 New 5::~~~~1~Jl!!1,ts Review 
-·>>>>>::>.- ,. ' -. ·:·.:::::::::::::::::::· 

•I Status of2ooj¢l!m!!lgprociuct 
OBJECTIVE: Stafmlotawilabilit ,,,,,,,,,,,,,,,,,,w y 
Actio!l'c'llliiiflii:i'fl~\iiiW new shotgun product steering matrix and identify any 
issuestliafneed to be resolved. 

····::::::::??????:·:·:::. 

•2 2003 DU s~IJifii~~i!iM 
lll~J!lbtl~hfrovide samples for DU approval by Mar 7 

•jlidion: tll~~'w review Sample status of potential DU offerings 
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2003 Shotgun SHOT Show Special 

•3 1100 12/28 Laminate < 
Action: Ilion to confirm availability of bro!l\iiflaminate~ and scheduled 
production · · · · · · · 

.::::IIIt::::::::::.:·. 
2003 Shotgun Special Make-Up Status i 

:::::::::::::: ·:·:·:::::::::::::::::::::::::·· 

•4 Review of YTD Special Make up RAMAC~/:'>••····· ·.·.,.· 
Action: Schoppman to review list otte~fllew special make-ups for any 
production issues. ···•••••••••••••••·· 

2004 New Shotgun Product 

• 1 Review of the following pro,J//;ls IW;;;;~~-log: 
o 11-87 20/28 PrJj~~ Da~~arnh~~t Limited (NPP 2004-04) 

: ~~~~12~~i!8c~=~!-~1fto!~~;josJ 
o 1100 28/29 Sp1Mt;jw,,(NPP'2't!Jt4-07) 
0 1100 20/26f$ijiriiifil!ntSkeet (NPP 2004-08) 
o 870 SPS FR~f WeatiliW!rj~ster Deer Gun (NPP 2004-09) 
o 870 SPS ~~l~O FR CL (Nt#2004-10) 
o 870 Win6iii;~·,Z8/27 Qii\ited Edition {NPP 2004-11) 
0 332PremierGH!i~#~i~f;12/28, 12/30 {NPP 2004-12) 
o Police Sh6~guos: / 

• ' M6Vi:\~ij~~!1tire shotgun line back to Davis Stocks and add a 
}R3 recolf~\,\iith a Davis-specific backer {NPP 2004-13) 

i 870 P!>lice 12/i8 Tactical Response (NPP 2004-14) 
.DF Addiioo Comp. Master TPA to all 11-87 Police (NPP 2004-

o ~4w~iil~1s: 
.::••:•••·•····. • 87il~XR!C;BL 16/20 FR RS (NPP 2004-16) 

··::-·::-·::-·::-·::-·::-·:.·... ··.··:-·::-·::-·:· ................... . .. 

. ····:::::::u:wn:::!:::!:::!::::}::::::::::-::-·-. 

11ion ~li~illw&¥~~/~;- shotguns 

•1 Co~~~~~l~~~futqj/ISS Modifications to meet CA DOJ Test Standards 
QilJ!;Q!'ll!J;: Coilipefillve Advantage 
AMitionf•~. P. to provide Bristol with background info as required for 

} meeting Wlt!i attorneys in March. A decision will then be forth coming on the 
}future ofthd~~s . 

• \ ~0$••Prn•~Jl~\~hanges ......................... 
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:.·:·.········· 

OBJECTIVE: Pilot program for improved planning and ~-~~~~i~~IW~~;orcement 
BOS 'Hf• . H? 
Action: Schoppman to review the list of preapproved ~a~~ptions. 
Ilion to decide on how to set up parts cribs Ct!ll atwhat ciii~ijtil:Y? What level 
of detail? Safety stock?) based on average ~lilii#!!m~p~r nfo~th by SKU . 

. · :::i:::::::::r 
02 ~~I~d~~~ ~~w 20 gauge slug gun offering~ A 

Action: Ilion to report on implemental@i!i plarl l'i#:~~lhi!roduct (i.e. Is the 
twist correct?) The accuracy should .~(l On par with thel2 gauge equivalent 
gun. 

Ilion Production Topics - Shotguns 
•2 Stranded/Obsolete Parts 

Action: Plant/Marketing to revi~lliitai.the same time as Rifle discussion on 
this topic · · · · · · · w. 

Ilion Quality - Shotguns 

•3 Shotgun POI 
OBJECTIVE: Conformance to 
Action: Ilion to provide .il 
meet SAAMI spec. ········:··:··:··:·=8Cl 

•3 RAMAC 5345, 11-87 sJl;Mag Ca~; 
OBJECTIVE: Fast tur:iiiiacioo on rewoi~J 

for implementation of fixing POI to 

Action: Ilion to repoHo~i:ilanandtlmeline to fix the inventory on the 5345 
regarding the g~p~jfice s~f~t!lWl 

ILION BASE~~;;~:;;~~~:TS 
2002 New Riftlii·Ptoililet 

.. i:::::H:\::::>.· ... ····:;::::::t{::::::::::::::::::::::r· 

•2 Model 7560 i!i$®!N,P. Aufoloading Rifle 
OBJECTIVE: New Pf&lufa t 

ActiQ11: Pliiiil~~!\Dtt on product status. (T&P, Production, Flier notating 
difl'i$i;e!itfl between 7 400) 

····::::::::??????:·:·::: . 
................. 

T&~ i;:qrnplele i'ijj~$!; in progress. Will have 700/800 pieces in OHL by3/8/03. T&P for 
4$!1Wii!let\$cheduiedto begin ASAP. 

4&~~0 ~oli::~~~I Rifie .308 Win NPP-2002-J.6 
i\\ction: Plan~~~ report on T&P/Production Status 

T~~~i~~~.~AffiRi~i~/ Will require front sight to be changed to 0.500" 
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2003 New Rifle Products Review 

•5 Model 673 Guide Gun NPP-2003-05 
OBJECTIVE: New product 
Action: Review T&P and Production 

.:::::·:·: ... 

··•···••{j~~~~.§~~!t~· 
• 1 Model 7600 Police .223 Rem NPP-2003-04/??••·· 

OBJECTIVE: New product 
Action: Trull to review business case. 

•2 Model 700 Police LTR 6.8mm Rem SPC JiJik.+2003-40 
OBJECTIVE: New Product/ammunition devetdliihliht••••••••·. 
Action: Ilion/E-Town/Custom Shop to up(:l~~!m!!!;atus. 
Action: Trull to provide brief up(:l11~"~ijj:!ijjifiiiij!ltSHOT. 

2003 SHOT Show Specials - Rifl~; \ 

• 1 2003 SHOT Show Specials - Rifili~ } j f 
OBJECTIVE: Sales growth. < ) < y J 
Model 700 ADL SYN CamQJ!,iPP.c20il3'36 .. ••••••••••• 

·:··::··::··::··::··::··::··::-::··::··::··: :··::··::··::· 
·-·-·-·-·-·-·-·-·-· ·-·-· 

MQdel Seven LSS Thumbhol~ ~~~4,~i;i~;~!f 
Action: Plant to updat~!!!l iMi.l411.ctioii $\i;itus for both items. 
ActiQn: Trull tQ advis~!j,oi'di~™1~.tions on both items. 

•3 ~~~~~~~sa~~~e~pge~·~·~ ~~L U~ill· NPP-2003-54 

Action: Plant to !!dvise oiijfi/!i!!a~!llty (stock with S&K) 
Action: Trull to !idW!!!i! of ordeiiit;itus. 

•4 2003 Canadian ~;~~~d~~~~!/;600 Weathermaster NPP-2003-23 
OBJECTIVE: ~l~s growt!J 
Action: Bo0@d app!\l;ilcimately 750 pieces at SHOT 
Action: Pl~ij~~Rclifflirm that June production as agreed is still on track. 

"'·"::::::::::::::}}}}:}::::::-::-·--
• 5 Mod~l]QQAR~§)'.!\l(!;!@ SA Ultra Mag/WSM) NPP-2003-49 

osJ!l~\ttk••••wew• Pfoaui:t 
::::::::::::::m::::i:::i:::i:::r::?:·:·:::. 

2004•1\fm•wo·~··~iiJ&uct 

i~f~~~~~~irr~r:~~um NPP-2003-03 

\•~tipn: En~!ij~ring to Provide Status of development . 
.... ·:···:···:···:···:··: .... ·:···:···:···:··· ........................... 

Mcid~iiOot\/sF (Light varmint, Stainless Fluted) NPP-2004-02 
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:.·:·.········· 

.17 Rem., .221 FB, .223 Rem.,.22-250 Rem. ) 
OBJECTIVE: New product 'Hf• . 'Y? 
Action: Engineering to Provide Status of development. > 

.:·:·:·:·: ... 
•8 Model 700 Classic - 8mm Mauser (8x57) NPP-20i:lf/fiii!i, / 

OBJECTIVE: New Product ),,{ ··.·•····. 
Action: New NPP, group to discuss any ctj!!¢erns 

•9 Model 700 BDL SS RMEF Camo Caliber TBQ > 
OBJECTIVE: New Product • ? > 
Action: At end of Early Order period,,.Marketing will l'e\iiew order position for 
2003 product to determine if we sh!!#!!!°!;QQtinue this program into 2004. 

•10 Model 673 Guide Rifte- 6.5mm Remingto~~~~~~fu \ 
OBJECTIVE: New Product ,•·•·•·•· ? 
Action: Trull to issue NPP as soiijOillfh# .. has commitment from Ammunition to 
run the cartridge for 2004. Probabiiliji~hl9!1, 

:/::::::}: ..... :.:::::::::::i/!I:::::::v 

• 1 I Model 7500 Line Proliferation} / / / .) . 
OBJECTIVE: New Product < / / 
Action: Trull to visit with Gi!ij\iii!ji•for tojij'M and determine next years Winter 
Program offerings. .................. ······ 

.. <:Ii:I::::::::::::::::::::II}>:::: . ····:;:::::::t·· 

·12o~~~~~:~~nN~~ c~~d~rk) < 
Action: This stemsffJffl~e Severilitock redesign program. E-Town to update 
design status (CAD Moi:ki1r.,m:~~pe) 
Action: Need br!lii~d!scusslS~lPJ:i!li;ibly followed by off line longer one) on 
synthetic materlaiil~9,i¥11!!.!1d veildor identification and lead times. 

• 13 Model Seven sfN nH 
OBJECTIVE: N~W Prod@£ 
Action: Se~l~!11 '!~9\te . 

.. i:::::H:::::::::>.· ... ····:;::::::t:~n::::::~:::~:::::::::r· 
................... . .. 

Ilion Engineeridg!f!,;$!1$;~ - Rifles 

::::::::::::::::::::::::????:III!i:::!!i:!i!:i!::i!::i:::!V 

• 14 DeWi!d!iith~tProcess Review 
Action: Fii!i!61ili-.ro to review revised flow to process 
Ao:;tj911; Tr~lf/Nlf#kiaro to review status of "Modified Standard" items. 

·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. ··. 

ol~~l~~;~~i10@00l;tal Finish for Stainless Rifles 
OBJECTIVE: i!&\~uct Enhancement 

),i\i;tion: Engj!;~ring to present some options for a NP3 or Teflon e-Nickel 
~~~~i~g pf'9i@is for stainless steel rifles • 

........................... 
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Ilion Production Topics - Rifles 

•6 Review of Proposed Rifie specials .···.· 
OBJECTIVE: Production Review j 
Action: Review current listing of planne(j ~nd pr<>pc,sed 

o Zanders - 700 AOL SYN Carbine 1,jj,m, .. , 500 pieces 
o Zanders - 552 w/ curly Maple s~!!~k2 5.Q9P!~!lt!l.~ ... 
o Zanders - 572 w/ smooth bore bbl & bead sijjl!f? 
o Jerry's - 700 AOL SYN Camo 1rum.-OS ···· 
o Western Chains - 700 AOL SYN(~iiiberTBD) w/ Leupold B&R (no 

camo) ··•·••·••·••·••·••·••·••·•·· 

•7 Stranded/Obsolete Parts ·.·.·.·.·.·.·.·.·.·.·.·.·.· 
Action: Plant/Marketing to revii!WJ~$mt list of stranded or obsolete 
components based on past cu~9mer s~!~!~~i!!Jd discontinued product for 
review. 

./::::::::::r _./:::::!ii?' .::::::::::.: 

/:::::::::::::::::>:>:: -:i::::::::::r· ::::::::::::::r 
''''''''''''''''''' ''''' 

·-·-:-::::::::::::n::::::::::::::::::?::::<:::::::::r 

.. <:Ii:I::::::::::::::::::::II}>:::: . ·-··:;::>:::-:-:. 

•8 Review of Confirmed ~~~ Rifle s~Jd~i~ 
OBJECTIVE· Sales Opp~ituoities ? 
Action: R~view patitf(i~~i:<!Jor ~¢following: 

o NPP-2iiliii~2s:~~~i~~~;riends of NRA 
Action: (;Qrififl'ij~4tj:io~ plan is clear with Baron's. 
o NPpfi003·37 Mildil700 VS .17 Rem 
Actio?\ ¢onf[!'ffl producl:ion is on track . 

. -/!H!\\::::>.- .- . . ":·::::::::::;:::HHH? 
................... . .. 

E-Town Topla@Uii:foeased 

• l Nevi~~$A&idi~di~~§RStgun 
OBJEtttiViEim•New Product for 2004 
Action: Si!r@R!~ meeting scheduled for 2/ 28. 

·~ wwe~~e~~;~~~~~un 
"jp6JECTIVE:o ·~pete in the low-cost shotgun category 
{~ction: Etoi¥!l~o discuss potential concepts 

•~i~!JX .. A~!.G$~fbgress 
ciMl!G(gyj;'.PProduct Enhancement 
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Action: Review any new developments 

•10 Model 700/Seven Snaked Firing Pin Spring . 
OBJECTIVE: Quality Improvement f .. 

Action: Diaz to provide update on fluted firili\ii~!ij~!!fprJ: 
.->>>.--·. ·-··>>>>>>>>>>>>>>>-·. 

•11 Mayfield Based Product CA DOJ Compliance / ? l 
OBJECTIVE: Product Enhancement ) ••• 
Action: Report on 597 & 710 CA DOJ c9ffljjtil!~~li!ffprts 
Action: Need to review this effort as aj,\ihole ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· . 

. /::::::::::::::::::-.. -. 
·-·-·-·-·-·-·-·-· 

MAYFIELD BASED RIFLE PROD0't!f$ } 

2004 New Rifle Product - Matfi·i~ ) .. 

•l Model 504 
OBJECTIVE: New Product 
Action: Diaz/Golemboski ~~~viel'\i~ve19P!llent and DAT Status. 

•2 Model 710 Magnum i :: ... : f 
OBJECTIVE: New Product ·•·•:······················· Action: Golemboski t11.PfiM!ktuPdal:e> 

.-:::-:::.:::.:::.::::-::::_:::.:::.:::.:::.:::.:::.::: 

/!i!i!~ii!~::r . ·-:·:::<{!~ii!~ii!!i::: 

./~:~:~:::~:::~::m?::::::::::-.:- __ _::ii~:::~:::t 
Mayfield Produst;i;in··+6611 >:.· 

.............. . ....... . 

•3 Model 597 .17HM~~Ji~@j;~q~il~~ 
OBJECTIVE: F~[1¢asti~g/Plafin!ii!jf 
Action: Trulf~Golemlloski to review production plan based on current 
capacities 'i!~~op~~j)rder positions. 
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