
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

August 24th, 2004 8:00 am EST 

Future Meetings 

September 15•h. Ilion 
November 17'"· Ilion 
December 15'". Elizabethtown 

Future Important Dates 

October 141"-16 11
' 

November 61h.3lh 
Writers Seminar-Qi'.$!Weburg, SC 
Sales Meeting-Gree~~~M:Rd:JC 

Business Review ·················•·············•·········································•· 
Jay Bunting to provide overview of current ~\i~lh~$erMroomehl 

/LION BASED SHOTGUN PRo~Ve+I y 

New Shotgun Product 
.::::::::::::·· -·:>:>:>· .::::>:>: 

Model 332-Skinner, Orf j ... J .) ? 
OBJECTIVE Establish a legitimate p~~i!lh¥lr\reQ!fil market 
Production Status: ........................ .. 

Guns per day 
Shooting Open-Update 

Top Lever Template 
Grinding Lugs 
Communicating Repairs? 

Template gauge in place to 
No new issues since lastmeeting. 
Grinding lugs does not see!\jjJl®ciress open issue 
Orders on the books covered: 'Will'lii@ci some inventory at 10 per day; close to 400 each at 
year end. 2005 daily liilii currently\M'Mlilfnean 6-7 guns per day. If cut back, getting back to 
10 guns per day couldiilike 6i't months.····.· 
Action: Check Wil!!~ri\s sef!!hrough. (Fink/Mccanna) 
Look at improving .~i'Jie!J .. ciii~•and cost 
Planning requestedll~$i\@i@9w1ating to schedules through out 2005. 

Options for line~~\l$$\QQ;• 2~~~,gxtra Wood, B-Grade. Cased 

M33~~;,~,~i$~~~~~R~I~~ ( 

32CT0$fylabarrel hanger-Designed barrel hanger set, .040" convergance. Plans to braze 
3-5 barrel sefa'Wiji;fi•'ot7.21. Barrels will be crowned but not tubed and shot for POL 

Side .•. e.~.ml1.~.~ui\diil~ f} 
5e!Blf\\~~~~~ff~ls With .040" versus .120" converagance built. Will ship to R. Murphy 

weeK!l!••S.23. 'N\iib~~erbored or choked, will shoot for POllPOA. Need to go to a light contour 
bartel;28" 30" 32"$1\tllarrels, tapered rib, stepped rib, straight comb. 

•i;jl!\T complete r@fweek of December. T&P-barrels should not be an issue. Biggest issue 
is r~i~~ij~ide pan"!\@/ 

A&W:!!JH\'J~M•~ilfe all future drawings/communications are funneled through Orf . 
. (Pili!l/M.ciiP!l&l·>•••••·•···· 
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Action: Decision point on side panels versus flat panel !:IYXl~l<tPTM. Checl1eri 
patterns are also an option. (Fink) y 

M1100 Sporting DL-~,_Q_rf: \. / ( 
• Current Status-Make 1100 bbl with 105 ID and choke tubes, .735c W!!h!;'lngthened forcing 

cones. Goal is to have 10 barrels by September 1". should'"if@~iB,adjustable comb 
stock 
Target sights . w. 

Glass beaded/shot blasted receiver )J? 
ACTION: Jeweling bolt-need to investigate bolt cq~)Jj\ltics. proposed as an 

option. B. Orf to look into what is feasible. .')')::,. 
Investigating ways to improve surface finish: a~!R~fb~Ri{~~~§!~j:::~ction tube, receiver with 

nickel Teflon finish. Polish hammer, locking block{ill!iion spiM~rnliitfollower, link and hammer 
plunger with coating. Will have shooting prototyp~s by the end of S!:iptember. 

Action: Fink contact Kolar to have 5 adjlj~\ij!>!~ ~omb stocks made from 1100 
Sporting. · J ,,, . 

Will shot blast receiver and then polish. < 
Bolt-have not come up with option for Jewef\l~gqr!l!i!il@ !@iiiJy cote may be an option for 

the bolt < <······· 
Assuming cosmetics finalized by mid Se!'>le!j'j~f;•:Pf9duction could start end of first quarter. 

:/::::::l: ····:·:::::::::i:wr::::::::::::::::v 

2005 Spring Shotguns-~l<i!l.@(, Mro,#.prf J. ·'•·•··· 
• Current Status . > < < .· / 

2005-06 SP-10 Mossy Oak Obs~!ii\itm Qi\liiber pfifli\;iction-400 by year end 
2005-07 11-87 SM NWTF-Royalt!l>1'j~~yye?(~ild 
Call Tom Nagle regarding returns on l1$W$Mh? 
2005-08 870 SM Thumbhole,.,~~R:!:i!l::ll~.r end,:$!fby the end of September 
2005-09 870 Exp Jr. NWTFA\ltoyaillil~!\!ioby year end 
925 Team NWTF guns in Qli\bber \ 
Medallion Adhesive-Upd~!iftACT/ON. S. 'l!!l!inicairo to investigate adhesive 

1187 Sportsman Syntheti<;!i!rle { ( 
Update $37K in stranded parts, $1j~ i!lX!!~!iil pads that can be used else ware. 

ACTION: Skinnet~1;2gauge'p~!lM~'iilln schedule-12 gauges are structured with 
schedules starting in OC!i;\!i!;iffQf 12/26128 and 12/21 FR CL. 

ACTION: B. O"f ;;lri!iilil~t~~!l~~d. 9 weeks & $15K to modify 1100 20 gauge 
tool. 

:::::::::::::: <->->.-· 

Ilion Quality - sndfhuns ? 

Shotgun POl-PerAil~;~~, 
0BJECTIVE;:,,,,Conforihiltil;\fi~::$AAMI spec 
ACTION: 11ji:;ffl:;ogJneeririgt~provide status of this project. Priority of shotguns in 
which to incoij:fo)iit\!i~e!le changes first: 
1. All 1100 ~ar,g~\,ji!\!l ¢\iiJ!\sic Field and Synthetic 
2. 11-87·:R~rn.~r:!jJ:ld•:•SR1SPS 
3. 87o!@lffijfu~~.ter and SPS 
4. 870 Exprij~\i; t 
5. SP-1Q .... 

Ja~~~~\filii!i!RiPkedi¥ Trying smaller bead to evaluate POL Lab time is being consumed 
f9(:@CSii:ftffli!li'i!\i,it of time. Late July early August at this point for an answer. By next 
~Jl!ll we should Jj~ye results. 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{::::-· 
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• Choke Tube Constriction/Patterning Concerns •..•........... 
ACTION B Orf to update drawings. Need to add some sorfi~tittmii\ikilh~~!ike tubes. Tim 
Butler has some questions concerning transmitted spec vei$@~(Jif1'ii\ijiM:/iliijs Fink to 
work with Butler. · · · · · · · · 

··:·:-:·:·:·:·:·:·:-:.:-:·:·:·:-:·· 

Shotgun Bore Diameter-0.727" +/- .002"- Current u;~·:ffOCess? 6~l~l~g guns? All barrels 
being forged to .718 and finished to .727", no longer i~iiµiK ACTION: Ri!(:ilace any barrels 
coming into Arms Service with a new barrel with th~ 9prl'iid~tj!fi\rneiifr 
1187 extractor is being used in 1100 Target guQ!lhThis nieanjl~~~ll1100 barrels will 
not fit new 11 OO's. /?/ ··•·:·r 
ACTION: Perniciaro to investigate when chanii~iQo\lplace, report at next meeting, 
and provide plan to revert to an 1100 extrac.lilr( · · · · · · · 

/LION BASED GENERAL TOPICS 

::::::::::· 

R3 Pad on Wood Stocks-B. Orf ) / ? .·····•·.· 
• Review status with team based 9~:!~~:~ent~~t. .:}:~:::~r: 
• 1'1 T&P on 700 magnum receivetj!j;)i\!t<\iil!!submi!QAR for white line spacer. Continuing to 

work on short stocks. Ed Owens is h!i~~!!@:)!¥i!!P~ at S&K at least one week per month. 
•.···:··:··:··:··:··:··:··:· 

Wood Stocks Dipped with Wo~ffl~fm~tl.. C 
Develop contacts to test m!l,tl',lli )j}\ 'f1!lrfffl§ed to see some samples, may do a SHOT Show 
special. fr \ 
ACTION: B. Orf to get c(ftlta.ct informatll:!Mrom S. Perniciaro and have some stocks 
dipped for samples. •·•·•·•·•·•·•·•·•·•·•·•·•·· ·•·•·•·•·•·•·· 

/LION BASED RtFL;epR;~v8~'? 
' "'·"::::::::::::\:::??:\::::::::·:·:'' 

2005 Ilion New Rifl~i~i~'~oqra;::::::::• • 

Model 700 Synthet~#$tocg~~design Status-,/.1\'!(c;>i'/.l\4.~!i.<t 
Status tJl)~!!W!ih&endor progress 
Staty~ ypdatfi ili\ j:l[jjtj9911an plans /;;!'!!(<? 

··>>>>>::>.· ,. ' .. ·:·.:::::::::::::::::::· 
SPS ...• { ... 

Stocks by October. Hav~~l{\!i~!\!ent wood stock guns scheduled to switch into SPS guns as 
soon as stotji;i~~!j!W!illl!K \ 
Septembe§~~%il!ifi(/ery scheduled for LA magnum stocks. Would spend $15K-$20K for OT 
and reduce·t>y::tih~::~~~:::-_.Mead to evaluate what can be done to expedite . 

. :-:::.:::::::ttt::::::::-:::.:::·:·:·:::::::::w:u::::!:::!ii/ 

Mode! 1(!lo X0Rf¢\;i!l\ings-~ .. $i!'.~'?~ffi'! 
ii.i Marketiils.ti~s approved color on trigger guard and components 
}f~ Need an d~ilte on testing (salt fog, abrasion, endurance) 
.:>~: ...... Need an . .tj@ate on DAT/T&P to establish material flow process with vendor. 

~ !Jlie!~e\!'\~JB present testing data and comparison to competitive offerings. 
,-·-::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{:?' 

_/:i!ii:!:~:i(~:~~~ram Fil_m~!~CrackerLoaderREM\REMEdocs\rawblob\200601 03161625A00047805.docPage 3 6/5/2006 

Subject to Protectiv~li~~t!~il\i~~s v. Remington 

MAE00002601 



Model 700 New Varmint Line Mroz/Balio 
Status Update on production 
HS given release to go ahead on July 28th. 

delivered and built in August. Was to be at 100 sJ99ks per 
m~ved August and September schedule. \:\{/t>::;,,,,., .... 

Action: Trull to draft letter to be approved by p)anhli')!iJ':~(l!j p~t 
Action: E'town to investigate new bedded stl:fii:k desigh>'''''' 

Trigger guards are structured incorrectly .. ,,. 

su"'P°';ed to be 
10-15. 

Model XR-100-Mroz j{( , ::{{:}{::<:,,,,,., .... 
Status Update on Gun -When are stru<;\\~rres goingtd~~!;bmplete? 
Status Update on Owners Manual - H~~. copy been senifo Dale Wills for review? 
Some changes have been made to ow~/ii$ manual Has been sent out for revisions, 

ACTION: Mroz to check and confirtfo Willb!l.COsted and structured by 
week of 8.30. \ 

Boyd's could be an issue on sto~~!#h'i i:;\ldllf!lh6uld be placed ASAP. 

Model 700 SPL Fire Control - Pernicia~Bi~~ > 
Update on findings on the 74$j:with bad !i~iifii&~r and inability to adjust current 
firecontrol below 51bs consi~l$i\ily. -llc@f-'J!'!!a!<f 
Update on testing/timing. -:'!!!~m!'!!#ffl .) . 
Update on surface finish(l~)f;f.~ril@!~rn / 
Discuss trigger pull specfi)~p!~tji#ion tw}il!Perniciaro!Diaz 
CAR approved 8.24. ·················· .·.·.·.·.·.· 

Ilion Quality Issues - Rifles ? 

Model 700/Seven Trigger Pµ!j~eights:;::1~!J.i1<(1!(9. 
Brief update on t@@!i~wprocedu~!~ progressing in manufacturing. 

·.·-·-:-·-:-·-:-·-:-·-:-·-:-·-:-·-:--. -·-:-·-:-·-: 

Model 7400 Cracked Fot~ sQd; '.§,#lltatlfo 
Perniciaro to a9,~l~::~p.Jestin{f&f.::f'-ew parts and what has changed in process to 
correct issues. ..,.,,,,,,,,,,t':'t':''''' ·. 
Trull and P~i#baro to viS\iR\@:ilier the week of August 301

h. Need to know how 
many sarry~~s will.~ available 

R&D TOPICS'(::::::::'''· 

E-Town Devei~iffiem ;~~;~~ > 
Fluted F~~:$\i?.;'.€~~111~~rn 

Prclij@~~Q!}~mp up - Ilion 
R&D comp!~i JYmed over to Ilion 
-:-:::.:::::::ttt::\:\:::.:::·.·.··::::::::::::::m::i!::i!::r 

11 ~~l~~E~!~~~Jj[oiect -Pl~ 
~\'Ammunition J~~ to arrive by end of July. Diaz to confirm. 
• .)@~w Eley arrifuJnition At SAAMI nominal dimensions. Some issues with magazine 

·''il\:i@$; 1!\@'~\iiiluate with new magazine box design. Will test 597 with standard bolt. 
BV;ii1l!4dbihisec 

,-·-:-·-:-·-:-·-:-·-:-·-
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NCAR - (New Centerfire Autoloading Rifle) - Diaz 
• Diaz/Trull to brief team on concepts and competitive 
• NPP to Jeff Stone to evaluate replacement for 7400. 

guns. 

7400 SGS-New gas system. 

Mayfield Topics 

Model 597 22LR New Mag Box - R/11?//.,_1!11_<;!'. 
• Status/Roll in plan 
• Available quantities for promotion? 

Model 710 Metal Receiver-Diaz/Lance 
• DAT Update 
• Mayfield should be ramping up and 

• Confirm costing ·································~··•• mm }}}( 

make 2005 catalog 

Model 504-T LS HB - Diaz/Lance <• 
• 
• 
• 
• Production plans 

.:·:::·:::·:::·:::·:::·::>::{:::·:::·::· :·:::·:::·:::· 
·-·-·-·-·-·-·-·-·-· ·-·-· 

Mayfield Production Plan for 2004 -i!iiiiff{jjJfl!Jla#ifrrull 
• Need to discuss potential pl;il!)§Jq,ramptfPM]10's by 5k units by year end 

Model 504 Stock lmprovem~rt~~t~.tl > 
• Y. Sawn lumber impleii)~htation · 
• Wrap around fore e11~#~ckering 
• Supplier plans (Boyd~% ~kl> 

):::::::::.·---- ''":· 

Military/Law Enforcern;~r••••••••••••••······ 

870 MCS-Sta1J~Gpdat11 w 

Israeli 120 <.j~];ii)rder®l!fi 10" bbl and threaded muzzle break choke tube, would not 
work. Neeg~\(~tiq~ffom Schoppman and Foster. 
Airforce ord~f!i!il@lll~Jor 1150 guns. 

· ·-:;::::::t:~n::::::~:::~:::::::::r· 

································ 

testing done by September 3•d. Product will be a complicated 

----::::::;:::::::::::::: 
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