REMINGTON ARMS COMPANY, INC.
Product Team Meeting Minutes

February 16th, 2004 7:30 am EST - llion

Future Meetings

March 16™- [lion
April 13" llion

May 18" — llion
June 15" - llion

Future Important Dates

April 15" -17th NRA Show - Hou

Business Review
Jay Bunting to provide overview of current

SHOT Show QOverview .
Marketing to provide feed back on SHO

ILION BASED SHOTGUN P

New Shotgun Product

OBJECTIVE: Establish a legiti
Production Status:
¢ Shooting Open-Update .
Top Lever Templat
Grinding Lugs
Communicating wil

2.in the O/U market

No new repairs

M332 Sporting DL,
Need 10K rounds s gh 3 guns to assess durability of design. Need to look af
; to work with B. Orf on improving design. Must have design

1, 2005 for a 2006 Spring Gun introduction.

dersingle, and top single
* barrel set with adjustable aluminum rib-4 sets-Need adjustable

6/6/2006

Subject to Protective O tams v. Remington

MAEQ00Q04262



M332 20 gauge-2006 New Product Introduction
¢«  Current Status-Murphy

Three guns being built. Third quarter shooting guns. $1,

place.

Need 332 project in place to present to management-

M1100 Sporting DL-B, O
« Current Status-Make 1100 bbl with 105 1D and ch
cones.
Receiver Cosmetics-Orf/Sietsema
Checkering Pattern-Orf
Gas orifice holes-Orf :
Barrel Verbiage-Fink “For Use with Target/Light
Action Items
Cost estimate-Orf
Send gun to Madison-Orf
Rollmarked-Competition-Orf
Look at pvd coating for receiver-Siets:
Check cost of natural laminate-Orf
Need to have cosmetics nailed dow

ngthened forcing

2005 SHOT Show Special
e« 870 FRCL Extra Barrel with Sco
s Current Status-Shumway/Orf/Skinne
Scope-
Rings-
Clampack-
Ship Case-
Other-
T&P in March-140 XBL
Need instruction on i
Fink-check with Ley Cintegrity
+ 870 Tactical-Qrf :
Rollmark Status
Rollmark by mon
Cost to paint-$2.7

thing structured in SAP.

Ok for 12 GA tool.
ert texturing in those areas

3 rt-Skinner will send down. Joe Mead will look at costing.
vespond with direction by March 4™

Possible concept would be to remove

wood stocks-5&K has supplied quote Finance questioning S&K
Art Wright talking to Stouts, should have answer week of 2/21.

es have Marketing approval. Assuming costing is favorable,

n-line change in 2005. RAMACSs will not change. Need to identify

6/6/2006
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box in some way once transition is made to help ID at O
inventory first.
+ Camo guns changing to Mossy Oak Pattern-Most likel
Fink to issue NPP’s and RAMACs by next PTM

870 Slug Gun-Orf
Scope mounted directly on receiver.
We need testing complete to access effects ¢
Scope combo
Need testing by next PTM.

870 Combo-Fink
Barrel Holder for additional barrel. :
Fink to emailed image of clamp to Orf/Pugliese

llion Quality — Shotquns

Shotgun PQI-Perniciaro, Orf-Timeline for Cha

OBJECTIVE: Conformance to SAAM
1. All 1100 Target, 1100 Classi

11-87 Premier and SP/SPS

870 Wingmaster and SPS

870 Express Turkey

SP-10

Starting March 9" on everything

Fink-Notify CSR’s of change

DROP NEXT AGENDA

aRwh

o add some sort of ID mark on choke tubes.
triction i.e. MOD_ . llion to send back

ng to issue a bulletin to RARC’s or field.

Shelf Talker Hange
» Files are comp,

L ]
.
Files handed:
via the plastic
proofs to Tru

Ilst given to Mroz. Will print double sided and attach
:-used to attach ISS keys to trigger bow. Will forward printed
from printer prior to phasing in for approval.

t has been approved and what is in production
up to date cut in schedule
6/5/2006
Subject to Protective O

tams v. Remington

MAEQ0004264



* Update on recent communication with Bottega
Communication line has been re-established. Working we m; See below.
NRA Licensed Guns — M. Lelay

1187 Sportsman

8§70 Wingmaster

552 with fine line engraving.

+« LeMay to provide update

* Fink to review NPP’s

Will have samples by next PTM that can be used :
shooters right of Wingmaster and 552 receiver. &
on aluminum 552 receiver. Waiting on new lasg
roll engraving, 5o laser or cut process from A mated Fii
viable alternatives.

ated NRA seal from
rklng through decorating issues
rned that paint will fill in
will likely be the only

Scope combao box
Glue from foam insert rubbing off on recoil pad
corrective action in place.

estigate, address, and put

ILION BASED RIFLE PRODUCT.

2005 llion New Rifle Programs

Custom Foam — RIM Stock
= Status Update o
¢ Discuss stock for™#

LV passed, Tactical

Model 700 XCR —TriNyte

elected:
50 piece T4
Patent i

i — DAT, T&P, etc.

gs on gun that failed to eject spent cases at Sales Meeting.
trol process

3le full of brass, cleaned up brass. Process in place for
rol. Ready to release production.

gxternally adjustable design (M40-XB replacement)
rack to begin T&P build in May. R&D will assume design on M40-X
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Subject to Protective

6.8mm Rem SPC Bolt Head/Extractor Development - Perni
« GStatus of M700P LTR
e Status of 700 Tactical
New magazine box, prototypes in, tooling 1 article mid-April, produ May.

llion Quality Issues — Rifles

system

« Marketing wants tc plan to guarantee M| yt of all varmint guns for 2006.

Testing 5 skus 100%, need to extract data. Ra

2006 New Rifle Products

New Model 700 Varmint Line - Mead
s Ltilizes standards set forth above wi
= Wil utilize SPL firecontrol
= Wil utilize new stock design outli
= Discussions around how we wil
+ Discussions around styling and;
Going to stay the course with H.S.
sees the real point in spending $18!
making sure that next build (Fall 02

tirasy and trigger pull

n meeting on this subject
‘accuracy
receiver with stainless barrel

Model 746 (New Gas System)
= Status of new gas syst
e Status of wood. Neec
« Plan discussion to adi
* Discuss how best to addi
November 1% for pradu
on wood.

«  Trull to issue
Waiting on sampl

gk laminate CDL M7 style stock.
etting samples made ASAP. Would like to see at next PTM.

Statiis'sn Design progress
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ams v. Remingteon

MAEQO00Q426¢€



Should start EET build by end of March

Model 710 Short Action - Diaz
s Status on Design progress
Should start EET build week of 2.21.

New Bolt Action Centerfire - Diaz
+ Designate time between Marketing & R&D to defi
Trull & Diaz to discuss. :

Model 504 Smallbore Centerfire — Truli/Diaz
o 22 Hormet

« Ammo has initiated project to commercializi
Diaz to have Vince start looking at 22 Hornet .S
Hornet and new .17 version.

se same mag box for 22

Mayfield Topics (Will Cover by'P

Model 710 Metal Receiver — D ‘Lar
¢ T&P Update
= Timing for Implemeant

Model 504-T LS HB — Diaz/L aric
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