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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

February 16th, 2004 7:30 am EST - Ilion 

Future Meetings 

March 15th. Ilion 
April 13th_ Ilion 
May 1811

' - Ilion 
June 15th· Ilion 

Future Important Dates 

April 15th -17th 

Business Review 
Jay Bunting to provide overview of current 

SHOT Show Overview ...... 
Marketing to provide feed back on SHOJ\!ifhow 

/LION BASED SHOTGUN PR~bua¥'t. 
New Shotgun Product 

· · .. :.:::::::::::rrrr::::rrr:: 
Model 332-Skinner, .Q.rf .·••••••••:djt:•~••••••••••••··· 'if 
OBJECTIVE Establish a legitimi!Wpiil$!it!~ in the 0/U market 
Production Status { ( \ \ 

• sh~~~n~ee~~~~~r~::: > ••····· / 
Grinding Lugs .. . . { 
Communicating "l!!U'l Arms SeM~1AAY New Repairs? 

Action: Look at improviiiij.ijff!!!i~nciesiirid cost. (Orf) 
No new repairs ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 

Gun introduction. 
• Current St<\!!!~. \ 

3200 st)ile ~ett~I hanger'Designed barrel hanger set .040" convergance 
Five guns in procii!liif!i~!tetsets in process. Start shooing week of 2.21 for POA/POI, 
should have sho9tipg§§ffiij:@j~ by end of March. 
Single barn~l!iiitiil§IFQMliifsihgle, and top single 

Un!@ij!!HM'' barrel set with adjustable aluminum rib-4 sets-Need adjustable 
stock. . .. , ••••}•••}•••}•\ •:,, .. 

Top~ipglec34'\tj~@el set -3 sets 
Lookiggftj!(~tj~µgust introduction with warehousable quantities immediately following. 
ACTl9N!Stifrfi'iid\'miling to get fixtures, etc in place for production. (Orf/Murphy) 

,.,.,., .,.,.,.,. 

Est~:~ji~h product ~H~rities for product development. 
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M332 20 gauge-2006 New Product Introduction 
• Current Status-Murphy 

Three guns being built. Third quarter shooting guns. $1 
place. 

Need 332 project in place to present to management-rj\Y[phy/Orf 

to put in 

M1100 Sporting DL-8. Orf 
• Current Status-Make 1100 bbl with 105 ID and 

cones. 

·:::::::::<t:::!:::!:::!:I}:mt::::-:::-.·. 

:135!@1\~lengthened forcing 

Receiver Cosmetics-Orf/Sietsema 
Checkering Pattern-Orf 
Gas orifice holes-Orf 
Barrel Verbiage-Fink "For Use with To,.-n~+11 
Action Items 
Cost estimate-Orf 
Send gun to Madison-Orf 

Rollmarked-Competition~O~~rf:~:ro~:etser~~·····························••••• /{} ft Look at pvd coating for 
Check cost of natural laminate-Orf 
Need to have cosmetics nailed down•••~fi, 

//y:: 

./::::::::::r _./:::::ii!?' .::::::::::.: 

2005 SHOT Show Special , ) j f 
• 870 FRCL Extra Barrel with sc·Ol>&::OOQ:~~m.~ _;;:::::::::::: 
• Current Status-Shumway/Orf/SkinniW'•''•''''''''"'· .. 

Scope
Rings
Clampack
Ship Case
Other
T&P in March-140 
Need instruction 
Fink-check with 

• ~:~l~~~~c;~~?u~, ? / \ 
Rollmark by mont~~hd. i:;®!Ything structured in SAP. 
Cost to paint-$2.i:~!l!\t!'!l!i!ll:2.92 Reciever-$5.64 total 
1000 May, 1000 Juii'if?.,,,,.,,., .... 

2006 a10 expr6~~··~,n~ .••••• '.''''•'••• < 
New cosmetics fofEl!!~t~~!.!.ne (Fink) 
• Black synth~)i('CiffiR~~!:\~j'i>re end with overmolded inserts 
Tooling w~!H!:l~l1;fflurid$:250k for 12 GA tool. Possible concept would be to remove 
checkerin9-irl~-fo"'~rt texturing in those areas 
Fink-Run whifriff)~~p0rt-Skinner will send down. Joe Mead will look at costing. 
MarketingwWr.,vliiiii'ilitjWi'espond with direction by March 41

". 

• Y0y!i!9\iti~\li!!!! rediisigned fore end & stock w/R3 pad Sims does not have smaller 
~iflii fit yO'ffiiW!iti;ick. Sims is quoting pad for youth Jr. Need synthetic youth. 

• ~~j~ntial lam in~~~ wood stocks-S&K has supplied quote Finance questioning S&K 
r!Wg~rding contrM~i Art Wright talking to Stouts, should have answer week of 2/21. 
L~fu!!Jl'.led sa'lliilli'S have Marketing approval. Assuming costing is favorable, 
imll"!rol!m !!!\~[!in-line change in 2005. RAMACs will not change. Need to identify 
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box in some way once transition is made to help ID at i~jLl;j)jjjj]i~.-~. ~J'}' 
inventory first. ii 

• Camo guns changing to Mossy Oak Pattern-Most 
Fink to issue NPP's and RAMACs by next PTM 

870 Slug Gun-Orf 
Scope mounted directly on receiver. 
We need testing complete to access effects 

Scope combo 
Need testing by next PTM. 

870 Combo-Fink 
Barrel Holder for additional barrel. 

Fink to emailed image of clamp to vn1.-L1u 

Ilion Quality - Shotguns 

Shotgun POI-Perniciaro, Orf-Timeline !~r Bl?~r~\f{f)) 
OBJECTIVE: Conformance to SAAMI 

1. All 1100 Target, 1100 "'~.,"'' 
2. 11-87 Premier and SP/SPS 
3. 870 Wingmaster and SPS 
4. 870 Express Turkey 
5. SP-10 

Starting March 9th on everything 
Fink-Notify CSR's of change 
DROP NEXT AGENDA 

• Choke Tube Constriction(~~ji~Mi~~~qcerns 
ACTION: B Orf to update,lii!ililrings N'~!ii:f!I? add some sort of ID mark on choke tubes. 
ID mark is an underscore after choke constriction i.e. MOD . Ilion to send back 
Fink's spreadsheet wit~~!i!l!ive date.~Mumn added to spreadsheet. Will distribute 
information internally as neiidiii:k l\kltg!>lng to issue a bulletin to RARC's or field. 
DROP NEXT AGENDA• ··•·••·••·••·••·••·••·••·•.-. .-: 

.............. . ....... . 

/LION BASED GEN~=~~~beies 
:d:::m::r <->->.·· ····:·::::::::::::: 

Shelf Talker Hanger$f#f Wal*Mhrt ·Trull 
• Files are comp!$\¢ 11nq ~iii currently being delivered to Mroz. 
• Will specify R1i:f(i\1l;i;l~~( 
• Need to diss~:~~ attachihlitj!fu~!!Jods. 
Files handed off to Mroz. RAMAC list given to Mroz. Will print double sided and attach 
via the plastic tieftl'i@:\ii~·!!:~ed to attach ISS keys to trigger bow. Will forward printed 
proofs to Trull when.i~ll~M~dfrom printer prior to phasing in for approval. 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::· 

R3 Pad o~WJgd$!~1;~~cliL9.d. 
• Curre~t~l!'\\~s and !#iii!!irnentation dates. 
• Orf \~@!~iiM!il!N~ of What has been approved and what is in production 
• P!l!l\Mng to ~flM~ up to date cut in schedule 
Mo'®:ii-1 rifle, Wingm~~ter done. BDL Magnums cutting in now. Skinner to forward 
upd~~~ cut in planJtjivlarketing. 

:t:::::::::::::}::·:·>: ..... //:::::::::r· 
........................... 

ElP~~ga Eqilipitiiiff- B. Orf 
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NRA Licensed Guns - M. LeMay 
1187 Sportsman 
870 Wingmaster 
552 with fine line engraving. 

LeMay to provide update 
• Fink to review NPP's ,.,,.,,.,. 
Will have samples by next PTM that can be used at!ilRA show. NRA seal from 
shooters right of Wing master and 552 receiver. $1!!1\\iorking through decorating issues 
on aluminum 552 receiver. Waiting on new las111ffo iii(li'fa ¢ii:!n9erned that paint will fill in 
roll engraving, so laser or cut process from At@ijfuateci l"fiii~ij\ijljwill likely be the only 
viable alternatives. ··. w.w. 

Scope combo box 
Glue from foam insert rubbing off on recoil pad. 'li"lgat•e, address, and put 
corrective action in place. } { { }/f{} }} 

2005 Ilion New Rifle Programs 

Model 700 ~~~~~~~cd~t~~~ ~:::11~l~:;~~1iea~ 
Status update on productioripi~~iiB~lio? 

Issues with recoil pad fit. Sims notified ari\-i:aim6i~sing. Youth stock 1~ article is next 
up. Planning for March prodi&!~§M$tmpn track for March on XCR stock . 

. -.·.--·.--·.--·.-· ·-·.--·.--·.--·.--·.--·.--·. 

Custom Foam - RIM Stock ftjftoo LV S~~19o Tactical Mead 
Status Update 09j;@§gf'CSS ..... f 
Discuss stock fo(70Q%~i"'11 (dl.!i$tlront stud testing) 

LV passed, Tactical m;ied totest~~!@fswivel studs . . ··-:-·-:-·-:-·---- ··-:-·-:-·-:-·-:-·-:-·-:-· .............. . ....... . 

Model 700 XCR-TriNyt$t6!iii~ij!G<Siets~;;;a & Ba/io 
Need an u~!fie on DA1'0li!(!l!fnd Production. 
I ntellectu~@frbperty 7 statu$ 'bf patent? 
Marketin~fii;lview,~i~olished samples as proposed for current product and has 
elected !naltbe !!atin finish is where the product needs to stay for now. 

50 piece T'&PMikd!iL 
Patent ~pplied for~!!!enRguns with and with out nickel. 

Model XR-1 OO-/lf(9. 
- DAT, T&P, etc. 

P1~µ~~findings on gun that failed to eject spent cases at Sales Meeting. 
Di!i81i~~!i(l!\rnntrol process 

Fail to ejE>~l-eje~dfu!" full of brass, cleaned up brass. Process in place for 
as5~!j'jtj!j,'§tjfi[~ con!fol. Ready to release production. 

MoJi~~~ ;;2 ~i~~9ntrol - M~!'.tf 
}~ Update ol'.j)i;l~ting/timing. - Mead 
\?~:, .. Discuss ~lfiixternally adjustable design (M40-XB replacement) 
Rei)j;iij!f~tst!ll ifofrack to begin T&P build in May. R&D will assume design on M40-X 
.v.C?rSiOij:~:::::::::::::::::::::·:·:······· 

,-·->:::::::::::::::::: •,••,••,•• 
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6.8mm Rem SPC Bait Head/Extractor Development -
Status of M700P L TR 

• Status of 700 Tactical 
New magazine box, prototypes in, tooling 1st article mid~April, pr<>du1ctlj 

Ilion Quality Issues - Rifles 

Model 700 Varmint Accuracy Standards -~,./>!!(l]iqj~.~~;~&Jk; ( 
Status on protocol to establish accuracy sl~n\ilards for varriiintguns with Ohler 
system /ff\,,,,,,,,,, .. 
Marketing wants to plan to guarantee MQA gi!li~~~yqyt of all varmint guns for 2006. 

Testing 5 skus 100%, need ta extract data. Ratj$, is .5" m4;~~f)ler different cartridges. 

2006 New Rifle Products 

New Model 700 Varmint Line· Mead 
• 
• 
• 
• 

Utilizes standards set forth above "'.~it••·~~~~~·j~~ijij[ 
Will utilize SPL firecontrol 
Will utilize new stock design outlined 
Discussions around how we will ~i\bieve 

and trigger pull 

• Discussions around styling and,~b~meti!\s,).e. receiver with stainless barrel 
Going to stay the course with H.S. ~rlWwor@'#ith t~ro to sure up supply issues. No one 
sees the real paint in spending $100Kif w~niian woik)iut supply issues. Discussed 
making sure that next build (Fall O~jijbi~fi\iint g~ij~ utilized SPL fire control. Trull to 
have Spring varmint offering put to bed§¥~!ffl[M. 

'•''·:··:··:··:··:··:··:··: 

Model 746 (New Gas System) t2.lf~~i.el;!m!£~~('~C 
• Status of new gas systeililiistiilg \ 
• Status of wood. Neeq~~foples as ciMi;i@sed at last meeting. 
• Plan discussion to af!q[~~ p:ismetics} 
• Discuss how best to addi\il~~i\IYQ\heti~!!he 

November 1"' for nei!if~!@)\!!smetics finalized. Kast working with Boyd's 
on wood. 

Model 766 Pump • Trfl,IJF 
• Trull to issue NPP to mimic co1iiiiiiliic:s of Gas gun 

Waiting on sampl".~Pf wo9ijfor M746. 

Update Model SeV~W!ii@line for 2006 • .T.rl!!! 
• Marketin1ul!'oulilfillo!i(i:i~~fYe samples of a CDL style M7 stock, a Brown Laminate 

CDL sty~$@ck,and aSla!iWlaminate CDL M7 style stock. 
Orf/Perniciaro wori(!tjij;pf!J:¥'tting samples made ASAP. Would like to see at next PTM. 

··,··:::·:::·:::·:::·:::·:::·:::·::-·-. 

R&D TOPIC:S?'''''''''''''''''''''''''):''"' ,. 
''''''''''''''''''''' 

E-Town ~:~~j~~ffiiimTopics 
-:-:::-:::::::ttt::::::::-:::-:::-_ ·-··::::::::::!:\H!i!/ 

17 Hp~~d~ M~@W~f:iroject - Diaz/Lance 

Dro~~r~J~~~ on 59W/ 

NCA~~lN~w•ceil!~Wire Autoloading Rifle) - Pi<J.Z. 
si~fo!liMBesign progress 
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Should start EET build by end of March 

Model 710 Short Action - Diaz 
• Status on Design progress 

Should start EET build week of 2.21. 

New Bolt Action Centerfire - Diaz 
• Designate time between Marketing & R&D to 

Trull & Diaz to discuss. 

Model 504 Small bore Centerfire - Trull/Diaz 
• 22 Hornet 
• Ammo has initiated project to cornrrrenoialii 

Diaz to have Vince start looking at 22 Horn<•t,,,,,;.>houlld 
Hornet and new . 17 version. 

:/::::::}: 

./::::::::::r _./:::::!ii?' .::::::::::.: 

Mayfield Topics (Will Cover bV~~~~iit~~h La~~') 
":·:·::::::::i::::::???t::::::::::::::::::· 

Model 710 Metal Receiver-Di~bl..iJW~f> 
• T&P Update .... ( w 

• Timing for lmplement~\itji1 

Model 504-T LS HB Dia~L~~~iam11 •••• < ? 
• Status of DATfT&Fwith new~!il!l@@Mn Boyd's 

.............. . ....... . 

same mag box for 22 
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