REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda

March 16th, 2004 7:30 am EST -llion

Future Meetings

April 13" llion
May 18" — llion
June 15" - llion

Future Important Dates

April 158™ -17th NRA Show — Hous}

Business Review
Jay Bunting to provide overview of current

OHL Quality Audit Review
Trull & Fink to give overview of 3/10/05

ILION BASED SHOTGUN PRODUCTS

New Shotgun Product

M332 Sporting DL-Diaz/Orf
+ Status on development
» Status from llion on imp
« Update on work on P\

an and requirements
e cosmetics

M332 20 gauge- Diaz/Orf =
= Status on develo
+ Review llion’s ov
give estimate of ¢

was discussed and decided upon at last PTM to

mantics (changes to stocks)
1 ver to natural laminate
8yn stock tool (20GA 13" LOP) to accommodate R3 pad

t Monte Carle stock to see if sharp comb can be redesigned

6/6/2006

Subject to Protective O tams v. Remington
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2006 Spring Shotgun Offerings

= Discuss drilling and tapping all turkey gun receivers (ex

= Camo guns changing to Mossy Oak Pattern-Most likely B
and RAMACS by next PTM

» Discuss production plans to insure soon to be obs

produced

870 Slug Gun (Drilled & Tapped Receiver)-Orf
+ Review testing to determine accuracy capabilities:

870 Combo Barrel Hanger for Retail Display- Orf#
s Status on work done and implementation timefirg

1187 Sportsman 20 GA Fully Rifled Cantilewv
s Status on develcpment
= Discuss Dick’s request for delivery this year

1100 Classic Field Expansion - Fink

= Discuss potential of adding 12 GA #10 Bore Offerings

llion Quality Issues — Shotguns

Shotgun Barrel Forcing Cone Finis
» Discuss eliminating rough forcing:c
karrels

er end sporting and Police shotgun

ILION BASED GENERAL TOPICS *

« Current status
s Orf to give updt
+ Planning to provida

as been approved and what is in production
cut in schedule

$as agreed upon at last PTM.

.ooked gocd. M552 should go with lasered process not rolf
een placed for 2 of each with one set being made non-functional

date — Perniciaro/Shumway
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Subject to Protective

Glue from foam insert rubbing off on recoil pad. llicn to investigate, address, and put corrective
action in place. ;
« Need Status from Engineering on corrective action

Issue has been resolved.

ILION BASED RIFLE PRODUCTS

2005 llion New Rifle Programs

Model 700 Synthetic Stock Redesign Status--
e Status Update on vendor progress (
¢ Camo adhesion on new stock —
= Status update on production plaf
L/A & S/A YTH stocks have been approved &itd:
XCR running tomorrow. T&P quanti h

dhesion is good.

Custom Foam — RIM Stock for 700
s Status Update on progres:
s Discuss stock for 700 TaehE

LV passed, except for bi-pod test...Market
critical. Custom Foam needsa
on Custom Foam by 4/30 beg
concurrently work with B&

pod development. Need conclusion
i/d need fo have orders by 5/1. Joe is going to

o Intellectual prép
¢ Review bla

Bodycote running
working out logis
fogistical bugs.
Provisional filed.
up patent.
Reviewed bla
TriNyte samp!
Look at Custom Sh

. Looks:good, but do not want to overburden system.
qinitiate samples for reps.

6/6/2006

ams v. Remingteon
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Subject to Protective

Having to modify receiver and bolt head (again). New magazme box tool requiired.
Should have process developed by May.

» Status on qualification of outside source of supply

« Establish a plan for where supplemental sourced recei which products)

llion Quality Issues — Rifles

2006 New Rifle Products

Model 700 Varmint Line — Trull/Perniciaro/Mc

¢ Discuss Accuracy Standards (MOA or b
Discuss Trigger Pull Specifications with
Discuss progress with H.S. Precision to impr
Discuss offerings for 06 Spring Program

curacy)
mfirm SPL will be in this fall's offering)
ify.arrangement

Oehler system is working. Looking at daf:
Marketing considering how to address accurat:

n system ($15k) for targets in box.
Marketing standpoint.
s same for 06.

Model 746 (New Gas System) — Zjt
« Status of new gas system tes

something to make the tngge ter{polisi piating, etc.). Port cover material may
sion barrel length t0 .243 and .308. Need to

.35 Whelen & .280 Rem NG
earlier in the year and 7

ic cosmetics of Gas gun as soon as wood samplas for M746

itching the line over, 766 will not be a 2006 catalog
offering. Will

Model 552!572 17 IVI
Perniciaro Ciyis;
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Subject to Protective

Probably not something we want to do yet {TriNyte) until |
out.

Mead looking at possibility of overmolding.

Limbsaver Barrel Dampening Device — Trull/Diaz
« Trull to show device to team and discuss what it i
+ Discuss potential for integrating into our line of hi
+ Need to review R&D testing progress if any hag

Trullf to get pricing from Limbsaver. Trull to get fe

Model Seven YTH SYN Scoped Combo - Trull &
+ Discuss potentially offering a YTH combg.

Trull to work on pricing and strategy.
Model 700 Steel Flocrplate for NWTF

Looking at investment cast option fro
$14.50 ea. Leadtime is 16 weeks.

. $20k in tooling. Piece price of

R&D TOPICS

E-Town Develepment Topics

NCAR — (New Centerfire Autoloading. Rifle
¢ Status on Design pragre 7 :

Working on EET samples. .
contour barrels.

Working on EET. Hai
spring forward, Bu

Model 504 Smallb;
« Status of 22
«  Ammo has_ini

different fooling f
Rem Horn X

receiver. Working with ammo fo finalize drawings for .17
put together estimate of capital required for project,

Mavfield Topie over by Phone with Lance)

“[T&P with new stocks from Boyd's
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Model 504 Improvement Program — Lance/Vicars
= Update on current progress with program.
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