
Subject to Protective 

REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 

March 16th, 2004 7:30 am EST - Ilion 

Future Meetings 

April 131h. Ilion 
May 18th - Ilion 
June 151

h - Ilion 

Future Important Dates 

April 151
" -17th 

Business Review 

NRA Show 

Jay Bunting to provide overview of current ~.~.~,~~~;·:0in\~!r~@ 
OHL Quality Audit Review / 
Trull & Fink to give overview of 3/10/05 quality 

/LION BASED SHOTGUN PR-~Q•J§ 
New Shotgun Product 

"""'"" "" 

M332 Sporting DL·Diaz/Orf ... ( 

• Status on development ..•••• ;::::(j:,::::::::::•:••••••··· •if 
• Status from Ilion on imp!~~~f\lliiti~rlli!~n and requirements 
• Update on work on PVQ'¢6atings foi!(~roe cosmetics 

.·:.·:.·:.· .·:.·:.·:.· 

M332 20 gauge- Diaz/Orf >·· ) f 
• Status on developp:ient ? 
• Review I lion's ov1iNbe,\op pr<i]ect:!l)ilfwas discussed and decided upon at last PTM to 

give estimate of pfoJ€i\:i\~~Mrnmen!S 
. ""'"" 

M1100 Sporting DL·gjj~rf .··. ( 
• Update on Curren!Status Y · 
• Update on rece;~$(icosd\~(\i:s - Sietsema 
• Cost estimate fibfubd .( 
• Cost on natural 1~Mii\ii!~ ~~§\9gk for guns that are going to be dipped in carbon fiber film 

2005 SHOT shl~~ia~ w 

. ··:·::::::::::::::::::::::::::::::::::-::-·-. 

870 FRCL E::~lrn.!'!!!~~!'Wl!h$#6pe Mounted - Shumwav!Orf!Skinner 
• cuef!ii1!$1iiiiiii ilfdfop iesting 
• CuPi1i~i#j!#4~9(Production timing 

................. 

2oos Nrui¥·Ba110 W~sijij~s 
870 g~~~:~~ ~;~@4&rr1Fink 

~ Discuss new#~~mentics (changes to stocks) 
( ~talus of swit\ili.over to natural laminate 
• !!\ljijy~ on rtEi\Mhn stock tool (20GA 13" LOP) to accommodate R3 pad 
• Di~@~@tjtleht Monte Carlo stock to see if sharp comb can be redesigned 
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2006 Spring Shotgun Offerings 
• Discuss drilling and tapping all turkey gun receivers 
• Camo guns changing to Mossy Oak Pattern-Most likely 

and RAMACs by next PTM 
• Discuss production plans to insure soon to be 

produced 
.. :::-:..·.·. 

870 Slug Gun (Drilled & Tapped Receiver)-Orl f} 
• Review testing to determine accuracy capabilitie>;# ~cope mc,unltedOn 

870 Combo Barrel Hanger for Retail Display- oJfot'df~~~ \,., .. 
• Status on work done and implementation timetifil;i · ....... 

1187 Sportsman 20 GA Fully Rifled Ca1ntilev1iiid 
• Status on development 
• Discuss Dick's request for delivery this year 

1100 Classic Field Expansion - Ei!l..b 
• Discuss potential of adding 12 

Ilion Quality Issues - Shotguns 

Shotgun Barrel Forcing Cone 

Offerings 

to be 

• Discuss eliminating rough 
barrels 

end sporting and Police shotgun 

.-<~Ii:II!i:!ii!!ii!::i!:II}>:::: 
/LION BASED GENERALtOPICS( 

S~elf ~~~~~~ ~~onv~:;:::~,~:~~~~~1~,i~~~~;:tion 

Subject to Protective 

Implementing now. ~~d''~g·!~~~li~i!:YP;;~stic tie to prevent tag from dangling too much. 

R3 Pad on Wood Std~~:-B. (WI~. ~~JJAer 
• Current status ~i\©rmpi~M~hiaiion.dates 
• Orf to give update.•ill•wtiafhas been approved and what is in production 
• Planning to pr~~idil~t~!!~W cut in schedule 

Implementing fl#~f?!'.~; ~gx_ B'.K. for 2006 catalog references. 

~f~ ~i~~:~~~·~q~~l1l•y 
870 WingriiJlj;ffi@j 
552 with fine lineii\tjg(~\tiflg. 
• Revi~W!if\[~~~d gii;M~j~~ as agreed upon at last PTM. 

·>>>>>>>>>>>>>>>>>>>>>. ··.·.:· 

Rev1¢Mid~d);;);ii!#,ooked good. M552 should go with lasered process not roll 
engfi#!Jd. Order /i~il;t>een placed for 2 of each with one set being made non-functional 
for lffiiplay at NRA. ?> 

Sco~~~~ITT~R~!l~~~~~ate - Pernlciaro/Shumwav 
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Subject to Protective 

Glue from foam insert rubbing off on recoil pad. Ilion to 
action in place. 
• Need Status from Engineering on corrective action 

Issue has been resolved. 

/LION BASED RIFLE PRODUCTS 

2005 Ilion New Rifle Programs 
·:-·.:-·.:-·.:-·.:-·.:-'._- -
·-·-·-·-·-·-·-·-· 

Model 700 ~~~~=~~cd~t~~~ ~:~de::~~o~~=!~j;s~;~: ( 
Camo adhesion on new stock - pJ!im!!i)''rnaRe•sui'ifadhesion is good. 
Status update on production pleiMg~~ 

UA & SIA YTH stocks have been appr()ved iind'fii!$iJ:1'!1d 
XCR running tomorrow. T&P quantitlf#by montifiii#(J'? -·-·-· ·-·-· 

Custom Foam - RIM Stock for 700 !i\W§F &,t&6 Tact!\<al Mead 
Status Update on progre~* \ ) / , ? 
Discuss stock for 700 Talili~!!~!#.1J!ront ~!~ll testing) 

LV passed, except for bi-pod te$1; ~;;;i)A~li~~ that passing the bi-pod test is 
critical. Custom Foam needs.~ii#f6W#ii(~Jk forl:ii-pod development. Need conclusion 
on Custom Foam by 4130 b~ef~jise a&tt\!~41!i need to have orders by 511. Joe is going to 
concurrently work with B&G'@ make sure'ffl~y can supply an acceptable product. 

Model 700 XCR -TriNyte ct~i~ij!!llisietseAk Ba/io 
Need an updampn DATifil\R!MWProduction 
Intellectual pr~@!Wt~\?tus dfp~!ent? 
Review blac;KJrii\ly!~@~j\~Q§Samples 

Bodycote running T~~,,~ua®tie;··;~d~~. Looking at beginning of April build. Still 
working out loglstli/ifinvo&'iiil in product flow. Going to take time to work out all 
logistical bugs. < > 
Provisional filed. N'iftfi.liiiii'filrther wlll occur for 1 year. Will revisit at end of 2005 to firm 
up patent. '''''•'•·•· • •\{{{:;\;;;;;;,;.,.,. 
Reviewed blar:Jj;(ff.if!!yt~. Lookilgood, but do not want to overburden system. 
TriNyte sampleS gi'ii#iif.!i&f!i!i.(litiate samples for reps. 
Look at Custom Shop.' ' ' · · · · 

Looking a#~~l~h~~g~i:;;~ing problem around front scope base hole. 

Model 700 ~~~ij)~clbtittol -Mead 
• i.)p~~qn i~~iii\§1timing - Mead 
J b1iid:l~$~!)externally adjustable design (M40-XB replacement) - .Ri~i'. 

} ¥ Discuss 1#)~\ementation plans for this fall - IAIJ 

6.8~~1Rf'm SPC El.~!\i~eadlExtractor Development - Perniciaro 
·•q'i,j@Ji;p(Jey@\fand processes 
Sfa(~~j\i;\j~Wihagazine box 
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Subject to Protective 

Having to modify receiver and bolt head (again). 
Should have process developed by May. 

700 Receiver Outside Sourcing Project - .¥.\:§/!?!.11{1?.:'!r!'i!'.•[•m~· 
Status on qualification of outside source of supply 
Establish a plan for where supplemental sourced receivers 

Ilion Quality Issues - Rifles 

2006 New Rifle Products 

Model 700 Varmint Line -m!!Jfl~rM!§!JlLMQ.Gl 
• Discuss Accuracy Standards (MOA or better accuracy) 

which products) 

• Discuss Trigger Pull Specifications with S~\il®n!irm SPL will be in this fall's offering) 
Discuss progress with HS Precision to impidM@~~!y~rrangement 

• Discuss offerings for 06 Spring Program ..... .. .............. w . 

. -.-.-.-:·:·:·:·:·:•'•'•''' 

Oehler system is working. Looking at dafii#ii!:l,,;.t/on system ($15k) for targets in box. 
Marketing considering how to addrest;, acciJfifCy trJiim a Marketing standpoint. 
SPL looking at scheduling build late~to/' SPL. Uriif#~¥ii same for 06. 

Model 746 (New Gas System) - ?l~i~l~'!mlflJifo .) . 
• Status of new gas system te~!i!jj\ ) / , ? 
• Status of wood. Need samp11l!i!l!i!!!l\@ssed !Wiest meeting. 

Changes to NPP needed. Fire co1'tm;·;~'~'Jg~:li4~'·:o change except Kast is looking at 
something to make the trigge(f/#¥fliJi/##t(po/isfi; plating, etc.). Port cover material may 
change to stronger materialj~'iJ'd carliii*i~(Sion barrel length to .243 and .308. Need to 
issue RAMAC's. Revised 11/li'B'by 3118105:-0······ 

.35 Whelen & .280 Rem NdV~~\i ffl:!rpyt i#~J:n, look at pulling in 7400 production to 
earlier In the year and 7§J?p's In iiill(ti#!t'§(year. 

c~~~~. ~~~~~~ .............. . ....... . 

DAT testing 75% compJ~tJ *i@~~Vr:>n t;knsmittal scheduled for 7120/05. 

Model 766 Pump - Ti/Jii ••••• ( 
• Trull to issueJ\lPP to,i\j!i)iic cosmetics of Gas gun as soon as wood samples for M746 

are availab1e::t~f.Jevi,Vt 

Due to log/stlcJiJ~;~)l~i~~~{~ff11ng the line over, 766 wlll not be a 2006 catalog 
offering. Will l/f;@l$11cl!e a Nfli'P< / ................... . 

Model 5521572 1; ~;~~&> 
Perniciaro !eimr~!!!ii'~~~~ilimty. 

''''''''''''''''''''' 

Model Se.J@ciilJWMne - Orf 
• Review·i~fflpl~!l .• i:ftwalnut and laminate samples as discussed last meeting . 

. :-:::.:::::::ttt::::::::-:::.:::-. · ··:·:·:::::::::::r:: 
Orf 0#ffilig S~Kful;ct week. Trull advised not to change overall length of stock. but 

chatj;~/ifg some fiif#: ~fld geometry is o.k. Will provide update after S&K visit. 

Mo!i~even XCR .¥;111 
• ®~µss atiil«*16'Convert Model Seven SS to an XCR type product 
• Co(i!\!~!R\i~!Ool be adapted for overmold panels? - .¥.~r:f 
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Subject to Protective 

:.·:·.········· 
Probably not something we want to do yet (TriNyte) until 1Qiii1l¥f¢il1m~il~ms;:ire worked 
out. ·::::::{:tt;:······:·:·:·:·::::::::::;:::::::::t???t::· 
Mead looking at possibility of overmolding. ./ 

Lim~sa;~I ~:~:~~~~~:en:~~e~~v~cned -d~~~:~:~at it t:~~l~taccuracy 
• Discuss potential for integrating into our line of 
• Need to review R&D testing progress if any 

Trull to get pricing from Limbsaver. Trull to 

Model Seven YTH SYN Scoped Combo - Trull 
• Discuss potentially offering a YTH cornoG>.w1 

Trull to work on pricing and strategy. 

R&D TOPICS 

E-Town Development Topics 

Working on EET samples. 
contour barrels. 

max weight. Looking at standard 

Model 710 Short Action., •• Diaz 
• Status on Design:::Pf9it~ff:::~_nd 

. .. ·::.:::::>>>>>>:·:·:'. 
Working on EET. Hct.efflg to cl!aiit)W~iffe bottom to accommodate moving magazine 
spring forward. Bujlf:tf.iig WI#! SPL fire Control. 

Model 504 Small~~~~~.~r#~~i~e - Tr!{l/!R!a? 
• Status of 2~::fi~~tffi9.9el 
• Ammo hil;~ .•. initiatediWiJ!i~Hq •. commercialize .17 Ackley Hornet 

.. :;:::;::::::::::::::::>.· .. . .. ·:·.:::::::::::::::::::· 

Looking at desi1;/fi;iWf.IUi!tfiWire new mag box, mag box housing, bolt head, firing pin and 
different tooling for'!)~glj!ijtfj/greceiver. Working with ammo to finalize drawings for .17 
Rem Horn~~!· tffli«**P@.Hlll!lut together estimate of capital required for project. 

Mayfield fg6j~;(WilLCover by Phone with Lance) 
.:-:::.:::::::ttt::::::::-:::.:::·:·:·:::::::::w:u::::!:::!ii/ 

Mod1'lJ1,ffllMM~~~iver Diaz/Lance 

: [~n~~~~~~~l~entation 
Mod:i~d4iJ..LS.titi0~iaz/Lance/Trull 

sfafoi;.!ifDATIT&P with new stocks from Boyd's 
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Subject to Protective 

Model 504 Improvement Program - LanceNicars 
• Update on current progress with program. 
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