
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
September 4, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Dec 2 Madison 

Future Important Dates 

.-:::-:..-.· . 

. · :::ii!~:::~::r 
Oct 16-19, 2003 
Nov. 1-3, 2003 
Feb 12-15, 2004 

Writer's Seminar (Dary~J~,W$$\Virninia) 
Sales Meeting (Greeriiilforo, NO) ... 
SHOT Show (Las Viigljs, NV) ,,., ...... 

Business Review _./:::::::::::::::::::::::.:.:.:.:·:·.· .. 
Jay Bunting to provide overview of current businessl!M\i@m~rt 

/LION BASED SHOTGUN PROdiJC;r§;t 

2002 New Shotgun Product 
.::::::::::::·· -·:>:>:>· .::::>:>: 

Mo~~~~~TIVE• Establish a le~~!l~~~~~~~@nS~~~;~e O/U market 
ACTION: Ilion to report on progres!@ijf'ji!iltj:City and quality improvement 
initiatives (Greater thro.~g~p\lk~ri.ng engfjlving in house, wood quality, etc) and 
production levels to d~!ii Gllili0!"1~0ncerns that have recently surfaced: 

• 

Bluing salt bleed~!if~round iliilfo'ipnoblock/barrel interface and vent rib posts. 
Rust coming out#f~dge of bar~f~t breech and between the barrels at the 
monoblock. f.. { 
Loosening of forendsWMl1•~hi;ii,2s-so rounds. 

• Side rib seanilt.tiUincons\Siiliiiiil braze. 
• Wood still tcidil~i)iii > , . ·.·.···· 
• ~~i~u1:~!~~1:n '.:pb~~i;t 
ACTION: Sgtj#Ppm .. !ifiJo provide Ilion with a proposal for target gun expansions. 
DiscussioQtj(16/2Qijauge 332 will take place after Ilion has reviewed the drawing 
package fri!l!i'iffl~lf 

·· .. ::.:::::>:>>>>>>::-·-. 
Barrel P9®Q9 { . 
OBJEQ!i\!Si\\'iVigOiale the XBL business with something new that can be pitched as a 
speciaflliii!iiiPi'*grnm. Target date for announcement is November Sales Meeting. Catalog 
barrels to be port~: [i!(get, Turkey and Deer. First RAMAC to develop is 4624 (1 O years 
of overl\~¢1\:k ' .,.,,,,,,,,, •• <ti' 
AR]!PN68¢!!!H!!Pman to provide volume by RAMAC. 
!i@!joppman:' W!Wflecide on hole design and pattern, taking into account current 
~#igns and int'ff!!ctual property, if any. 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

,-·-::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{:?" 
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:.·:·.········· 
• Embellishment changes to shotgun receivers. NPP-2004-~~ y 

OBJECTIVE: Change or eliminate the "dated" embellishnieii!'9!1 oufcu[t!lnHeceivers to 
better respond to market requests. :ft . ):( 
ACTION: Schoppman to work with Skinner to plan impleme~l~ii#Fand not strand 
inventory of embellished product. New RAMACs be reqt.iii\i@\. 

• Shotgun samples 
OBJECTIVE: Meet deadlines for Writers and 
ACTION: Schoppman to review sample 
timeline delivered to Ilion in July. 

Ilion Quality - Shotguns 
.::::::::::::::::::::::-.. -. 

• Shotgun POI ... \ ''•'•·· 
OBJECTIVE: Conformance to SAAMI spec \ 
ACTION: Need samples in Madison q{n!l)ll(f!!!!!l!iiiil!lj(IWevaluation. 
Samples due to Marketing end of Aug~(; $jllfoppman to review the design and give 
direction on approval. Priority of shotgli~~,~~hich to incorporate these changes 
first: it . < 
1. All 1100 Target, 1100 Classic Fi!Hi:l'anq.l;;ynthett<i''' 
2. 11-87 Premier and SP/SPS .· .. · .. ·.. ..· .. · .. 

3. 870 Wingmaster and SPS 
4. 870 Express 
5. SP-10 

"'"•::::::::::::::::::::::::::::::::::?::::::::::· 

• 11-87 Super Mag J {{ 
OBJECTIVE: Determine n$¢i:lssaryttl(!!)g~s to make this product to the performance 
requirements as originally,M~iicified. :::\ 
Action: Engineering toj@Qvide update!jrj design recommendations and timeline for 
implementation. Whaf'~iiiijfrjg.o~eds t!!fJ;\\ii done and when can we expect to make the 
transition in production? ·· ·· ·· ·· ·· ·· ·· ·· ·· ·· 

.::::::::::::...... ····:·::::::::::::::::::::::::::::::::· 
.............. .. ....... 

/LION BASED GE~;~~~WORIC; 
• 

• 

• 

Elimination of IS~~~:cornfflbn f1;:~~:;rol and Model 700, Model 7 
ACTION: Sch9ci#itnan!Tfilll to provide direction on replacing the ISS on all Ilion based 
product. lliont~g!!l!!~~ an update on testing impact and impact to parts lists. 

Customer1cd6!1:~m.er.·1iiJ~~ / 
OBJECTIVE' ~i:j~~!\8\. to Miiilufacturing on key customer and consumer issues. 
ACTION: Danny!i;'ljrjjf~gqvertop product issues as reported by CSRs and 
Consul'l)!!f§,,1¥!1!!!1:!1f#W!!!6ut separately by shotguns and by rifles. 

:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·.·c.·c.·c.·c.·c.·c.···· 

3" Chaffi6~!$!W?Pga deer barrels (NPP 2003-78) 
OBJECTIVE: Urj~\:l!rni:\y,.across 20 gauge slug offerings. 
ACTJ9"'1!\IM~n SE!N!irj!o submit a chamber drawing at the next SAAMI meeting. 
u~~jj,jtirtm~h\!!acturing plan and timeline. 

::\\:·:::.- ":·\\\\:':. 
rteF'ad on Wooci:Slocks 
OBJECTIVE: Prdifoct enhancement 
ilij!~~t\; Revi-i)'l'#~mples at this meeting . .. .. .. .. .. .. .. ........................... 

. --.::::::::::::::::::::: . ··:::::::::::t:::m:m:m:{:{::::-· 
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Styrofoam Insert in Gun Boxes 
OBJECTIVE: Product enhancement 
Action: Discuss how the current inserts can be im1>rovec 
firearms and leaving residue on stocks. 

/LION BASED RIFLE PRODUCTS 
2004 New Rifle Concepts 

Model 700 CDL (Classic Deluxe) 
NPP-2004-24 RAMACS(7007,7015,7011,7017f/J)47,704;~/l(ii1;l053) 
OBJECTIVE: New Product •·.··•··•· . "··•··•··•··•····•··•·· 
Action: Engineering to report on status ?t!\i'!mples. 

·:-·-:-·-:-·-:-·-:-·-:-'._-' 
·-·-·-·-·-·-·-·-· 

Model 700 BDL SYN DEJ#S (New Decoratingi:l'ffi&;\i\iht 
NPP-2003-88 RAMAC 27507 ....... . 
OBJECTIVE: New Product 
Action: Ilion to advise where we sta•tiit~!O!!!l,mPles. Dave Sampson indicating that 
CAR has been submitted for toolin!;J coiits) ~H!fl?tXel approved. 

2005 Prospective Ilion New Rifle Pi~:~ramiil 
.:::::::::::::: --:::::::::::::· .::::::::::-: 

• ~~~~~bg~-~;nthetic stock redef!~ry , , , / ,( ? 
OBJECTIVE: Product EnhancemenF ( 
Action: R&D and Plant to aqyi~~9fhowtl'iaj.iplan to proceed . 

.. <m:~:::~:::~(:\::~(:::::::::::::.:-. 

Ilion Engineering Topics4ki~les 
Alternative Metal Finish l~~~\$!rji~~~gif\~~f 
OBJECTIVE: ProductEn.hanceiii\31\l:::::: 
Action: Engineering~9ifo:iyWe st~ffillLpdate 

• 

' -. ·::.:::::>>>>>>:·:·:.' 
• ~~je~~~l~~h ~~~~I~ i~:::~~g~t 

Engineering rep¢fi%ci atJ£\\ifmeeting that this process is being held up due to chamber 
eccentricity iss~~~'::Jlul~# problem appears to rest with current CF heading process at 
Ilion. ( 
Action: En9\n!'eringtQ.jM§~!!!!' update. 

··>>>>>::>.· ,. ' .. ·:·.:::::::::::::::::::· ................... . 

Ilion Quality 1s~:;;£~i~i~~ . 

• 

::::::::::::::::::::::::?????::::::::::::::::::::::::::::::::::::" 

Bolt-A~iiS#~~~}\;~¥~ Left" Issue 
OBJECTIVE: Qll~@i!~!fue 
Ac\i~!'i\ !!i!lll!n~eririg& Quality to discuss progress thus far 
M~!llW1tib!Si!l\iiil\Trigger Pull Weights 
Q$~ECTIVE Ou#li!¥ Issue 
$!i!~s and Marke!!M are receiving a great deal of feed back from customers and consumers 
itj*!.:w.e are losinjf.~~les at a devastating level to the Savage Accutrigger offerings. 

··:::<<<<·:·>: ' ' ' '' /??>:•' ........................... 

,-·-::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{:?' 
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Action: Engineering to advise of progress on getting trigge(Jlull specs 
acceptable level. ···························· 

·:::::::::::::::::::::'''.'.'.'.'·:·:·:·:·::::::::::::::::::::::::::::::::: 

• Model 40-X Triggers in Varmint/Police Rifles \ ) 
OBJECTIVE: Product enhancement / 
Action: Group to discuss potential for adding 40-lC;Jrigger witMil~i~rnal trigger pull 
weight adjustment capability to Varmint and Polic~f~!~~,40-X trl\:ig~rs are externally 
adjustable down to 1.Slbs. . .... ,.,,,<':'':'':'':''.:': ·,: 

.· :::::::::::::r . ····::::::::::::::r ::::::::::::r· 

• Centerfire Rifle Chamber Specs Ilion reamers ,~~ffip~{<">d to SAAMI 
OBJECTIVE: Quality Issue , , , , , , , , , , , ... 
Action: Perniciaro to update from last meeti~ij on wMdfr~tjij\jlbers could/should be 
brought back to within SAAMI 

R&D TOPICS 

E-Town Development Topics 

• NAS Report } / 
OBJECTIVE: Complete a written fliiWiiw ofjful NAi;l,,i:Jevelopment program and what was 
attempted and what was learned, p~rticul~il\!'as it r#il~tes to the Model 2100. 
ACTION: Diaz to report statu,.):::::::::. ·•··• ··•·• 

·:··:··:··:··:··:··:··:··:··:··:·· :··:··:··: 
''''''''''''''''''' ''''' 

····:·::::::::::::n:::::::::::::::::::\:::{:::::tr 

• Model 700/Seven Snaked Fir1rn:1Ri!1;$11ring 
OBJECTIVE: Quality lmprq\i~t#ll\'ii' ' ' ' ' 
Action: Diaz to review status. · 

.. \\:·y· ··::\\\: 

• ~~~~c5i91~~ei~~o8;,u~~:~!~-11~1!i~;~97 
Action: Diaz to upda!il:aif:!limensionaistudy of the 10 sample guns and report. 
Action: Diaz to acj~\~edf(~~~~~!l!J~fforts. 

• ~~~~J~l~OE22~~,~~rodJ~f 
~;!~o;~o~~az t;g~f~~!,911 Murphy's design efforts and timing. Still on track for mid 

.. i:::::H:::::::::>.· ... ····:;::::::t::n::::::::::::::::::::r· 
................... . .. 

• Remington Moh~w~ggp[!!gram 
OBJECTIVE ~~.))(f(\ffl\!!Jk( . . . 
Act1on;::::pj~::t<':!'1!;j:{VIS~:nf:Murphy's efforts to review M514 & M510 and discuss design 
poten~1n:::::,. 

··.:·:·::::::::::::::::::::::::::::·:·:::. 
''''''''''''''''' 

MA YF!liJ4?fRAStlD'(11FLE PRODUCTS 
:::::::::::::::y::::::::::::::::::::::t::::::::::::::::::}·:. 

2Q64 New Riflfi'~roduct - Mavtield 

• J8ij~ho04 .... , < ? 
OBj8CtiVii!WNew Product 

,-·->:::::::::::::::::: . ···:: .. :: .. :: .. :···. 
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• Model 710 Magnum 
OBJECTIVE: New Product 
Action: Review status of T&P and build plan. 

Mavtield Production Topics 

• Model 597 17 HMR 
OBJECTIVE: Production Update 
Orders are holding fairly well, but we ~nr""'''"nm 
especially with respect to wood issues. 
Action: Review production and---•-•"" 

• ~~jf~~~l~~k Product Enhance~~~; l / .) . 
Golemboski has identified so~flll;iJor !iffiR ancj,J\!l~rketing has reviewed and agreed 
that it is acceptable , C } 
Action: Golemboski to providesili@i!ll?~te . 

. ---::::::;:::::::::::::: 
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