
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 

November 17th, 2004 7:30 am EST - Ilion 

Future Meetings 

December 15th. Ilion 

Future Important Dates 

January 2s•h - 31st 
April 15th -17th 

SHOT Show- Las 
NRA Show HOLlSt61\?r·x 

Business Review .·::::;::::::::::;:;::::~r:L::::::::::.: .... 
Jay Bunting to provide overview of current businesS·"erN:~~®~D:t. 

/LION BASED SHOTGUN PRODUC/liSt·· 

New Shotgun Product 

Model 332-Skinner, .Q_rf 
OBJECTIVE: Establish a IPnitim1•t•"' 

Production Status: 
• Shooting Open-Update 

Top Lever Template __ ,,,,,:::::j{{::::::::1:1,,,,,. __ 

g~~~~9n~~i~g with A~~~]~1~]~ijiNew Repairs? 
Action: Look at improving!iffleiencies anif~!:>st. (Orf) 
Potential Show Special-M3~~¢!!mo-Need ~l'ihave (2) 26" bbl guns & (2) 28" bbl guns 
dipped in New Mossy Bre!i~f!,!j:f~!!flJ1).30" bbl gun in New Shadowgrass by Mid-
December 2004. ···················· 

ou h assess durabilit of desi n. Need to look at 
tr_;1ro~ _tr."1?!!1J!U1.t, _ _ !!Yi~~ wRr1<. W!tfJ.?. .. _Q!f. 9l! .!rnP.r.C/idnY. fi.'#!Sli:tQ,_ .1!1Y.~ .t111.v!'. f1.'#;;Jm1. 
q9_1J!P..l.'!~~. !'!19. Atiiik 1,. ?!?Q!l. f.<!r .11. ?!?Q!l. f'ip_(il!g_ §!!Q. !1J.tr.qt;i.<Jr;_tj511J, 
• Current Statu~{{{:::}:,,,,,,j{{· 

3200 style bilf1Eilh~!)gw,Designed barrel hanger set, .040" convergance. Plans to braze 
3-5 barrel sets ~ek of 7:21;.:.Sii!tels will be crowned but not tubed and shot for POL 

Side Paneti@)p~!\~ .... ,,,,.,,,,.,,.,. 
5 prototype b~Ml!!iN\i!!fb!l40" versus .120" converagance built. Will ship to R. 

Murphy week of 8.~~-· Nllt~iili:rbored or choked, will shoot for POl/POA. Need to go to a 
light contt;ajt!if@fliiM~!lW§!!'i'l2" 34" barrels, tapered rib, stepped rib, straight comb. 
Current d~!!!ll!l.hil~. bottom barrel 1" higher than top barrel. Need taper of approximately 
.014" like 3200J 11!\'i~Js would be straight allowing tube sets to work. 

Barrels.went folj\ijtjjif:well, less labor 
D.All.~mi!mw firsfWilek of December. T&P-barrels should not be an issue. Biggest 

iss4~Mralse!lM~~pane1s. 
)\~ion: Make ~ij~ all future drawings/communications are funneled through Orf. 

(Di~#!llurphy) J 
~(iUQn: Chec~~tj~g patterns are an option that need addressed. (Fink) Decision to 

stay\ii!!fflf!~H\fl~piinels . 
. ---::::::;:::::::::::::: ··:·:::::::::::::::::::::::::::::::::::::::·· 
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M332 20 gauge-2006 New Product Introduction 
• Current Status-Diaz 

M1100 Sporting DL-~,.Qf.( 
• Current Status-Make 1100 bbl with 105 ID and choke tubes, forcing 

cones. Goal is to have 10 barrels by September 1'1. comb 
stock 
Target sights . w. 

Glass beaded/shot blasted receiver f} 
ACTION: Jeweling bolt-need to investigate bolf¢osmetics. was proposed as 

an option. B. Orf to look into what is feasible. .:Jt:, .. 
Investigating ways to improve surface finishi~~i\l:iii~~rl»~Jide, action tube, receiver 

with nickel Teflon finish. Polish hammer, locki~li:block,'1foti~W#Pring tube follower, link 
and hammer plunger with coating. Will have ~~doting prototypes by the end of 
September. }))':>",:, .. 

Action: Fink contact Kolar to have 5 adjusfabiifi\iiml;u;tocks made from 1100 
Sporting stocks. \ 

Bolt-have not come up with option forJ~~!!iiij;j!!/j~tjjiijfi'. Body cote may be an 
option for the bolt. < 

Assuming cosmetics finalized by mi'd'"§lii~i\'i!>!lr, production could start end of first 
quarter. :::::::,:,:., ''':{:}:}{\::':' 

Need-new cosmetics; different re4!iiver l<;>ok, nevlrdfend and checkering pattern 
ACTION: Fink to supply artistic ri!itjileriajjJor bepphmark. 
NEED competitive review; bringg~ns ttj!jext ~ng. 
Work with Hogue on grips-FinKf#ll!'! !'i!tjderi?~$6 Orf to develop. 

................... . .... 

1187 Super Magnum ( 
Need definition on lower end e>Lim:lnl!!:flili.on. { 
Action: Fink to check Ownel'l!':Miintial6if~commendation/catalog copy/customer and 
consumer service/website :{!i!Iif. ···:·:::\{i!Ii!i\. 
ACTION:B Orf to check D. !Ut\dlay researctj i:i!>ncerning low end recommendation. 

2005 Spring Shotguns-~!IJJ.h~A~~;;Qrf 
• Current Status )) , . . ...,.,,,,:,,:,,:,,:,,:,,:,y 

2005-06 SP-10 Moss\i~Q~;1~ssiontfotober production-400 by year end 
2005-0711-87 SM NWTP'Rti&/i\ij~;\4500 by year end Inventory at year end a concern, 
to date orders al'f;i!iiss than 50'll{jijtj$ 
2005-08 870 SM '.ttiumbh~~850 by\iear end, 50 by the end of September 
1" 8 stocks frorr{@ijyds filiV~ rough spots. Some issues with Boyds and their ability to 
s u pp I y. ,,:::::::::::::::::::::::,,.,.,.,:::::::::> 
2005-09 870 EiipJtiN'!'\\tf:Royalties 750 by year end 
925 Team NWif guns l4\lW1*\:ler 

<::·:::·:::·:::·:::·::>.· .. ' ··.··:·:::·:::·:::·:--
··················· ... 

1187 Sportsman Syiijfji@!!l!Jpe • 
Update $37K total in slf~ijij~ij j)arts, $11 K is recoil pads that can be used. 

ACJ!QN) $kM!l~f#~gliuge production schedule- 12 gauges are structured with 
scheduleli~!iji!lij~)n October for 12/26&28 and 12/21 FR CL. 

ACTIOM!;li9dk,?.O gauge fore end status. 9 weeks & $15K to modify 1100 20 
gauge tool .... S.ampie:(ohiinds first week of November. Scheduled to start in December. 

·><-:\:\:\:\:\:\:\:::-:::-. ··.·:::::::·:· 

2005,:~mot:sWMi~~ciais 
• r!,!!'!' 2005-28 87Q $P TH FR CL RA MAC 25005 
• ~)1-87 Premie@fi'lth Wood Extra-Need Cost, Logistics, etc 
• st~·fftCL Extr!'o§~rrel with Scope Mounted and Bore Sighted 

··:·:·:·:·:·:·:·:·:·:·:-.: ' ' ' .·:·:·:·:·:·:·:·:·: ........................... 

,-·.::::::::::::::::::::: . ··:::::::::::t::}}:{{:{::::·· 
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2006 870 Express Line 

• New cosmetics for Express Line (Fink) 
Black synthetic stock and fore and with ovarmolded 
Potential laminated wood stocks with inserts-need cost 
Boyds 
Camo guns changing to Mossy Oak Pa1tte1·n-l\t1o•stJ 

Ilion Quality - Shotguns 

M 1100 Sporting 28's (Orf) 
Report on testing from Writers Seminar Guns 

M1187 Sportsman 12 gauge 28" \ 
(1) Gun with bad interceptor latch-will doJbiil{ij~iJW!tJ:i full mag tube 
(1) Gun that extractor fell out ···•\•:\········ 
(1) Slug gun rough opening & closinQ'i \r!W!~!l!!:tJ!ijijij;iiiably or lock open reliably 

Sho6~~~~~~~r~i~~~~.;,~:ce to SAA¥\::~~ j 

• 

ACTION: Ilion Engineering to prqj(!!ife status of!lfri('project. Priority of shotguns in 
which to incorporate these cha11ii!iii firs#./ .••·•··· 
1. All 1100 Target, 1100 Classic fiMd an<j $jhtheti# ? 

~: il~~~?~i=:t:~~~:~~~ \ f ( 
Jack Kast has picked up. T(\!i!j!j!ih'\~1!!!1Pead to evaluate POI Lab time is being consumed 
for MCS at this point of tirr:fflif.Late Jul\iiiiM\IAugust at this point for an answer. By next 

~~~.;:~:~i~"!~::7:h~~~l~.J,-3 1 /8" •••••••••••••••· Standard rib and low sighiSAAMlc ttl:l<t 
Assuming low bead W<!tks, ci\iiiigji!i!i~eads ASAP. 

.............. . ....... . 

Choke Tube Cons~~l~~iJ~j~~jj~~!JjQg ~~ncerns Drawings changed-Need ID Mark 
ACTION: B Orf to.;tj@ate drawtngiiif]~eed to add some sort of ID mark on choke tubes. 

::.:::.:::-::: <->->.·· ··::·: 

1187 extractorJ~::~~in!;tij~~d in 1100 Target guns. This means old 1100 barrels will 
not fit new 11~iR• ...... •:•:•:. 
ACTION: Perrlldi~t@~i*'fovestigate when change took place, report at next meeting, 
and providt;1pJan to re\i~rtli:fa~ 1100 extractor. 
Update Rep~rtij~§ DCR!lyfif.rry Douglas to change all 11-87 and 1100 (12&16ga) 
barrels to widii ii¢@ 
1100 Classic Fielcj]~ilii!llli!>'02-wide cut and extractor 
1100 Sy!) !\?!l~~R~li!it!!\ii)fllis narrow extractor but wide barrel cut. 

Movin~'f@~l!#~U.1100/118712&16 ga to have wide extractor and wide barrel cut. 

.---::::::;:::::::::::::: 
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/LION BASED GENERAL TOPICS 

Fore End Stickers for Wal' Mart - Mroz 
Current Status 
Implementation Dates 
BOM Updated and Structured? 
RAMACS by Model 
7400-9794, 9796 
870-5102, 5587 
700-7512, 7474, 7478, 7480, 7514, 7476, 7516, 

R3 Pad on Wood Stocks-,liJ,.Qrr 

)•')•:,,, 

• Current status and implementation dates. .):::,.,,, .. 
1'1 T&P on 700 magnum received 8.22. will fo~.i!.RAR .. forwhite line spacer. Continuing to 
work on short stocks. Ed Owens is handling, wiff!JE!ji($!\:K ;;it least one week per month. 

• Currently working on 1100 Upland Special, MPJJQlii!lR~!~;l. 
• Will have 50 Wingmaster stocks within !!'\~',0~#f~i!ik·'"""···· 

Wood Stocks Dipped with Wood 
Develop contacts to test market an 
Show special. 

1cr-roe<•d to g~*#me samples, may do a SHOT 

ACTION: B. Orf to get contact 
dipped for samples. 
Update for next meeting. 

and have some stocks 

Botega Equipment - B. Orf 
Discuss Path Forward 
Marketing needs sample 

• Action: Joe P. have 
to evaluate if any on hand are usable 

examples of what we have available. 

NRA Licensed Guns 
1187 Sportsman 
870 Wingmaster 
700 SPS . 
700 CDL .( .. 
Need to know what wjjhave now is needed to build new rolls in the future. 
Have NRA guns to,i)ij!iview#fcustomers and launch at NRA. 
Action: FinklTrull (i;if0iwa&l artwork and complete NPP's. 

/LION BASE;~~Ji!l~tiiTSTRATEGY 
.·::::::::::::::::::\>.· ,. ' ····:·::::::::::::::::::::: 
................... . .. 

Bunting Trull to r~d~~~!i#!lWKsession with Wal Mart buyer. 

Products 

• 87d 2~tf~~SMAG Camo (Realtree Hdwds 20-200) - Fink 
• 1J~J§pqrtsii\~fr¢~iho (Mossy Oak New Breakup) - fin~ 
• IQPAO!.i$.¥N Ca.116 (Realtree Hdwds HD) -Trn!I. 

:::::::::::::::::·· "'·:::::::::::::::::::::·:. 

ILIQ(g BASED R.((f;LE PRODUCTS 

2oo~ii!BnJJe.w. Bifl~ Programs 
........................... 

M~I 7~d§fAlW~ii~ Stock Redesign Status--Mead 
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Status Update on vendor progress 
Status update on production plans Ba/io 

··:::::::::::::::::::- ·····.·.·.·.··:·:::::::::::::::::::::::::::::· 

Custom Foam - RIM Stock for 700 LV SF \. / / 
f'J_ew_ l,.JgfJt Y.'!r!IJ!!!t !'to_!'.~o<:.'!IJ. !'f:g_a_y_ !'!!'.~ofll.'!r. ilJ. !IJ"!i<!, . .Vti!!.Y. <!.Lif!l,ll'{~iiF1111. <:.'!!or, __ t:;_q1,1_!_<! 
.~fl ,q<J.9# .9fW!!!'. !9.t .'!91!1.~t!'.~!!'. !'!!!'Jk-. . :'': ·,... .,,,:,':'}'\. 
Action: Trull to schedule meeting in E'Town to discu$$;~tft.tC>rwardfit>KHS replacement. 

.-:::-:..-.·. ····:·:·:::::::::::::::::::::::::\:\::..-. :-

Model 700 XCR -TriNyte Coating-G.Sletsema ) ? ? 
Need an update on DAT/T&P to establish m~erial flow process with vendor. 
Need an update on competitive samples,,ildMiiP!\IJ.dent test lab that we agreed to 
go ahead and get started per the last m®!irig: : ,:,:,:i:::: . 
Intellectual property- have we filed pr6%i'~iona1s? .. , ...... . 
What are lead times? 
What is final costing of TriNyte coatiricl0 \ 

Model XR-1 OO-JMt9.". 
Status Update on Gun - DAT, TiliJ'fa'iMJ':':'::::::::::::::::·:·:····· ... 
Status Update on Owners Man~!lhid8!1;;;.,c0py been signed off on by Dale Wills? 
Had a number of issues with failin.if'iifiii~·,\\MQI cases on 204 Ruger. Need to 

address on this gun as w~W~s M700's/Sii@tj'line 

Model 700 SPL Fire Control - !'!'Xl1!4J~~~!P.(~it 
Update on testing/timing Sfii'f.'li~lfj:q 

.:·:::·:::·:::·:::·:::·::>::{:::·:::·::· :·:::·:::·:::· 

6.Smm Rem SPC Bolt Head/Extract&~~~!illlm~!!rtl:. Perniciaro/Diaz 
Status of M700P LTR ·. ·. ·. ·. ·. ·. ·. · ..... 

~~~~~'i:,~!~tT~,e~~~1t:~',4t~~~~~~~~ ••..• ,,,, .. 
Ilion Quality Issues - Rifll 

·::::::::::::::>>>?:\:·.:- ., _::::::::::? 

Model 7400 Cracked Fofll'en~: '.;_$J~il~1Balio 
Ilion to advise i.W;\ii@~~f?Placement fore ends for Rivolier. 

Model 700 Fail to Ej~~!~maJ! 9;;;;~8~'..P.'lrr.ii<i;m> 
Had a nyffl~er of.j$~~es at Writer's/Sales Meeting with XR-100 failing to eject spent 
cases o6\ZQ4 R~gil!r. Seems to be a common occurance on small cartridges 
How dd\!if!iild!ifa~ this? 

Model 700/Se¥~6S!1ort fi~~li\!i!J1tra Mag Magazine Capacities - §,P.!"mi\:i!l.~'l/.9, 
Shoemaker :·.:·.:·.:·.:·.:·.:·.:·.:.. · ··.:·.· 

·············liion to ;~gftf~~~~!JUBDUCDL/SPS/XCR/Seven Magnum magazines are capable 
9LDR!df~gj¥\;!!J:@M~il or Short Magnum cartridges. 
~hii!:i addressed this back at the beginning of the year, and need to confirm before 
wel~tj!i~!M new line that we have this totally under control. 

·-·-·-·-·-·-·-·-· 

Model 7QQ.M~rm!qt Adaiji#by standards ·!LEl!fflfcla!J?. 
,,;, \ii/l:i:Hil!!iil:w establish a protocol to insure that our varmint rifles meet a level of 

:'/''')''' accuril1¥'l6~t is congruent with the consumers perception that a varmint rifle should 
:::::::::, be capati@::§f delivering sub-MOA accuracy out of the box. 
'}<!~ We alrea¢\(~harge more for these guns, but we can likely get an additional premium 

}if Y'e cwi~tj~rantee a level of performance . 
........................... 

. --.::::::::::::::::::::: . ··:::::::::::t::}}:{{:{::::·· 
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We need to firm up our future business of high revenq9, · 
give the consumer "insurance" in the form of a gua ''' '''' n~rnr~~·~\111~'$ 
paying the premium for a varmint rifle vs. a price p · 
We need to control trigger pull weights on the SPL 
guarantee that the rifle shoots MOA or better and 1nc.111m•" 

gun for 2006. 

7 400 SGS-New gas system - $,.f.~m(<i(l!rn 
• Perniciaro to update on status. 
• Team to decide if we should push forward. 

2006 New Rifle Products 

New Model 700 Varmint Line 
• Utilizes standards set forth above with r~~~t)b.!l,ccuracy and trigger pull 

Will utilize SPL firecontrol ........................ .... • 
• 
• 

Will utilize new stock design outlined a\rn~11H1i;;;8J~~@;eting on this subject 
Discussions around how we will achj~~~tj\.ii§lfaiiifdffa26uracy 
Discussions around styling and cosli1~\i$~\W!kR".'rbon receiver with stainless barrel • 

Update Model Seven Wood Line for 4~~$ 
• New styling i.e CDL style? Ge~~(~I dis¢~!i;sion ... 
• Wood strategy discussion S&i«(@~oyd~;Rlher syppfier? 
• Lead time discussion and de!li~!j/7~9@/~cus~j!\®/ 

R&D TOPICS 

E-Town Development Topi¢~ ? 

New Varmint Stock DesiglJ\~i~P.M~lf.~~~l 
Brief discussion on TaY:iijQi:P:9tPt~lim~t:'t~fY design criteria 
Establish time forJrull, Miiilll1M(~~)j;f!ravel to E-Town to meet with CAD group . 

. >:::-:::-::.·-.-. ··.··:::-:::-:::-:::-:::-:::-· .............. . ....... . 

11 Hornady Mach 2 ~r~;:~~~~~#!im~ 
• Status on 504 !\~!'uracyJestin§••••••••••·•·•" 
• Status on 59( ? ······ 

NC~R s:~~: o~)~~~:~~~1~~00)i.ng Rifle) - Diaz 

• Is there bt.idg!i(@!iJ;>j\;JI for development that has been approved? 
·· .. ::.:::::>:>>>>>>::-·-. 

Mayfield i&miii''''''"••••••••••·•·•······ 
'·":·:::::::::::::::???:\:?:·:·:::' 

................. 

Model ?JQM~t;i!R;i;~ivi~t P.i'!?f.t.,;m(:.fi! 
• T~P Upil~l~ > 
, / )"iming for lit)pl$inentation 
+ f>Aust be waril~~~sing product prior to first of year 

Mo9~1~&~;],4§,ffl~2~i'!?/.l,'!!!(:!¥.frf!(/ 
,-·->:::::::::::::::::: •,••,••,•• 
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• Confirm Testing schedule is on track 
• Production plans 
• Accuracy Standards 

Model 504 Stock Improvements - .l,lfl.tJI?!! 
• Y. Sawn lumber implementation 
• Wrap around fore end checkering 
• Supplier plans (Boyds vs. S&K) 

Model 504 Accuracy Standards - LanceNicars 
• What is path forward to achieve goals 

Model 710 Short Action - /:)~l!:Z 

• Trull discussed plans for 2006 (fall 
• Includes .243 Win, 7mm-08 or .308 
• True Short Action Length 

• New Stock will allow for youth versi,J,n,·······························•••••••••••••f/}) • Marketing can commit to 10k units 
• Diaz to update with design status 

Model 597 17 HMR Accuracy in 
• Current production status 

Model 597 (6550) Cost Reduction 
• Trull has challenged plant out of the current 6550. 
• Synthetic box with Vince's 
• Sight options? 
• 

Military/Law Enforceml!iht 
.·:.·:.·:.· .·:.·:.·:.· 

870 MCS-Status UpdatJ \ ) f 
Israeli 120 day order wftlfl!l~U~~t~•~~ threaded muzzle break choke tube, would 
not work. Need ~!t~\ion fi'i)ffi~~tj!ippman and Foster. 
Airforce order pi#iii1il!tf~~J150 gUhs. 
Trasmittal nex! week#oiij R?i!;k 

7615-Status Upd<)\~P Perniciaro/Iii!~ 

.---::::::;:::::::::::::: 
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