REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda

November 17th, 2004 7:30 am EST - llion

Future Meetings

December 15™- [lion

Future Important Dates

January 28™ — 31st SHOT Show — Las ,
April 15" -17th NRA Show — HoustorsTX

Business Review :
Jay Bunting to provide overview of current business er

ILION BASED SHOTGUN PRO

New Shotgun Product

OBJECTIVE: Establish a legitimat ¢ market
Production Status:

s Shooting Open-Update
Top Lever Template
Grinding Lugs
Communicating with

Action: Look at improving,
Potential Show Special-M3;
dipped in New Mossy Qak
December 2004.

5 prototype
Murphy week ¢

2" 34” barrels, tapered rib, stepped rib, straight comb.
s bottom barrel 1” higher than top barrel. Need taper of approximately
rels would be straight allowing tube sets to work.
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M332 20 gauge-2006 New Product Introduction
¢ Current Status-Diaz

s Current Status-Make 1100 bbl with 105 ID and choke tubes, .73
cones. Goal is to have 10 barrels by September 1%
stock
Target sights
Glass beaded/shot blasted receiver
ACTION: Jeweling bolt-need to investigate bol

an option. B. Orf to look into what is feasible.
Investigating ways to improve surface fini

with nickel Teflon finish. Polish hammer, locki
and hammaer plunger with coating. Will have sh

September. ;
Action: Fink contact Kolar to have 5 adjustable

Sporting stocks.

Bolt-have not come up with option for.jewsll
option for the bolt.
Assuming cosmetics finalized by mid®
quarter.
Need-new cosmetics; different re
ACTION: Fink to supply artistic r
NEED competitive review; brin
Work with Hogue on grips-Fi

ngthened forcing
@ adjustable comb

g was proposed as

ide, action tube, receiver
gring tube follower, link

ocks made from 1100
. Body cote may be an

production could start end of first

1187 Super Magnum
Need definition on lower end ¢
Action: Fink to check Owner:
consumer service/website
ACTION:B Orf to check D. |

ali-850 by year end, 50 by the end of September
rough spots. Some issues with Boyds and their ability to

2005-08 870 SM;
1% 8 stocks fro

supply.

TH FR CL RAMAC 25005
h Wood Extra-Need Cost, Logistics, etc
rel with Scope Mounted and Bore Sighted
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2006 870 Express Line

+» New cosmetics for Express Line (Fink)
Black synthetic stock and fore end with overmolded inse
Potential laminated wood stocks with inserts-need cost and
Boyds
Camo guns changing to Mossy Oak Pattern-Most

commitment from

llion Quality — Shotguns

M1100 Sporting 28's (Orf)

Report en testing from Writers Seminar Guns ym the warehouse.

M1187 Sportsman 12 gauge 28" )
(1) Gun with bad interceptor latch-will doubi
(1} Gun that extractor fell out
(1} Slug gun rough opening & closing; woul

full mag tube
liably or lock open reliably

Shotgun POI-Perniciaro, Orf
OBJECTIVE: Conformance to SAANLspec
ACTION: llion Engineering to pr
which to incorporate these chang
1. All 1100 Target, 1100 Classic
2. 11-87 Premier and SP/SPS
3. 870 Wingmaster and SPS
4. 870 Express
5. SP-10
Jack Kast has picked up. T,
for MCS at this point of timg
PTM we should have re:
Standard rib and sight:
Standard rib and low si
Assuming low bead %

sproject. Priority of shotguns in

not fit new 11(
ACTION: Pernici
and provid 1 1100 extractor.

‘ "B Terry Douglas to change all 11-87 and 1100 (12&16ga)
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ILION BASED GENERAL TOPICS

Fore End Stickers for Wal*Mart - Mroz

»  Current Status

»  Implementation Dates

* BOM Updated and Structured?

* RAMACS by Model
7400-9794, 9796
870-5102, 5587 )
700-7512, 7474, 7478, 7480, 7514, 7476, 7516, ¥

R3 Pad on Wood Stocks-B. Orf

¢ Current status and implementation dates.

s 1% T&P on 700 magnum received 8.22. will’
work on short stocks. Ed Owens is handling,
Currently working on 1100 Upland Speci

« Will have 50 Wingmaster stocks within |

for white line spacer. Continuing to
i.at least one week per month.

Wood Stocks Dipped with Wood Pattern
» Develop contacts to test market an i
Show special.
ACTION: B. Orf to get contact i
dipped for samples.
Update for next meeting.

gme samples, may do a SHOT

Perniciaro and have some stocks

Botega Equipment — B. Qrf
= Discuss Path Forward

»  Marketing needs sample
= Action: Joe P. have stee

nd to evaluate if any on hand are usable
examples of what we have available.

es rolled t

NRA Licensed Guns
1187 Sportsman
870 Wingmaster
700 SPS
700 CDL

Have NRA guns to
Action: Fink/Trull4

700 Synthetic Stock Redesign Status--Mead
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= Status Update on vendor progress
» Status update on production plans Balio

Model 700 XCR —TriNyte Coating-G.Sietsema
¢ Need an update on DAT/T&P to establish.

» Need an update on competitive sample

go ahead and get started per the last my

s Intellectual property — have we filed p

»  What are lead times? :

¢ VWhat is final costing of TriNyte coati

Model XR-100-Mroz
s Status Update on Gun — DAT, T
¢ Status Update on Owners Manti

opy been signed off on by Dale Wills?
¢+ Had a number of issues with

cases on 204 Ruger. Need to

6.8mm Rem SPC Bolt Head/Extractor
« Status of M700P LTR
« Timing/Cost of Development
» Model Selection/Strategy

Perniciaro/Diaz

llion Quality Issues — Rifl

Model 7400 Cracked Fo
« llionto advise

Model 700 Fail to Ej
e Had a nus

delivering sub-MOA accuracy out of the box.
tharge more for these guns, but we can likely get an additional premium
iarantee a level of performance.
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« We need to firm up our future business of high revenyue, high margln produeis and
give the consumer “insurance” in the form of a gua
paying the premium for a varmint rifle vs. a price pot

« Woe need to contrel trigger pull weights on the SPL fire
guarantee that the rifle shoots MOA or hetter and includ
gun for 20086,

-3.5 Ibs max,
in the box with the

7400 SGS-New gas system — S, Perniciaro

s Perniciaro to update on status.
s« Team to decide if we should push forward.

2006 New Rifle Products

New Model 700 Varmint Line
s Utilizes standards set forth above with r
= Will utilize SPL firecontrol
= Wil utilize new stock design outlined at
= Discussions around how we will ach:
+ Discussions around styling and cosi

g.accuracy and trigger pull

zeting on this subject
uracy
rbon receiver with stainless barrel

» New styling i.e CDL style? G
= Wood strategy discussion $S&]
» |ead time discussion and d

R&D TOPICS

New Varmint Stock Design:
« Brief discussion on
Establish time for

design criteria
ravel to E-Town to meet with CAD group.

ding Rifle) — Diaz

| for development that has been approved?

6/1212006

Subject to Protective ams v. Remingteon

MAEQ0012751



Subject to Protective

= Confirm Testing schedule is on track
= Production plans
« Accuracy Standards

e« % Sawn lumber implementation
+ \Wrap around fore end checkering
= Supplier plans (Boyds vs. S&K)

Model 504 Accuracy Standards — Lance/Vicars
« What is path forward to achieve goals discu

Model 710 Short Action - Diaz :
+« Trull discussed plans for 2006 (fall 2005 §

Includes .243 Win, 7mm-08 or .308

True Short Action Length

New Stock will allow for youth version _

Marketing can commit to 10k units

Diaz to update with design status

Model 597 17 HMR Accuracy in Prod
e Current preduction status :

Model 597 (6550) Cost Reduction
s Trull has challenged plant ari
» Synthetic box with Vince’s change
» Sight options?

Military/Law Enforce

pman and Foster.

ams v. Remingteon
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ost out of the current 6550.

hreaded muzzle break choke tube, would
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