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NON [SS CUT IN Meeting: Non-1$8 Iimplementation Meoting
Date: 092404
oot ACTION LOG Next Meeting:  10/2144 @ 2:00
m " = . . . -
3 Lacation: 52-4 Lnginecring Conference Room
[©2]
'm 0. Paul Zito, Joft MeGlory, Mike TFitzemmons, Eick Lowis. Dan Shunway, Bob Jov, Chrag Shocmalker, John Mroz, Beb Skinner, Ton
]
3 3 Distribution:
= Date Date
"9._ No. Assigned Responsibility Nue ate Completed {vmments / Update
(0] 0 Complete Tlud 812
S Transimil draw
0571304 Transmil Parls T.is ewis 08:30/2004 | 830 To be compleled 2 whs aller drawing
1 Non-158 Parts ] .ist transmitral from 157 Town
51304 Place blanket arder with Regal for cablc pal. Locks Color chanpe to black wi Regal lopo.
Locks [or 2004 production. P/N 301049 §. Cooke lo discuss wi M. Morgan. Use up
4 o we use first 3O00pes of green then switel green locks. Mayficld has extra inventoery if
10 black or send o Mav[Geld and slarl wilh necded, Tirst 5000 locks will be avinlable 927,
black in Hion'? 30,000 due 1171
5 31304 Order First Article samples of the uied lirig AlLTiest Artiele sample
- pim received and passed First A
31304 Complete packaging design changes lor Box passed drop lesting
6 the cable lock and submil capital sstimale. somplele, boxes
eplaced by
11 31304 Phase in revised owners manuals io reflect | On Schedule R. Lewis
new locks. §. Cooke
12 5{13:04 Change Process Record and 1LOWM. for P. Zito 8/15:2004
13olt Action Rifles R. Joy
14 54132004 | Monitor monthly Cyele Counts on the R. Skinner (9/23:2004
coniponents to be obsoloted. J. Balio
Begin cut-in of NON-155 components T. Wadas
K. Lowis
15 5/13/2004 | Chungs the Sub-Assenmbly siruclurss in 1. Mroz 06:15/2004 | 713
S AL for fluted firing pin. R. Lewis
16 SA13/2004 | Determine firearm requirements for 1 & 1P B. Joy 05/30:2004 Dry evele completed 876, Function tasting
1. Balio complete 830, 1 Balio  coordinate 1&P
I.. Ferreira guns to B. oy for Drop Lest.
litown to approve fircarm configurations 1o be
tesled.
All testing should be complete by 973004
M700 VSSE, VST, 8PS models have passed.
900 complete, wailing for more guns lrom WH
18 61704 Setup PPI procedure lor all new bell action P. Ziw 8/10:2004 811 Firing pins done 7716, Boll plugs done 811,
parls
19 6172004 | Create orders for Firing Pin Assemblies C. 8alby TIS2004 76 29 2a LA, 8A, M7 firing pin assemblizs & holt
P. Ziio assemblies buill 7721, ready lor T&D.
21 6172004 | Resolve the end label requirements with M. Courage TA32004 10401 Mark Courage has removed “J” [rom end label.
marketing. Should we differentiate. I 13alio Need to add “CA™ 10 label.
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