REMINGTON ARMS COMPANY, INC,
Product Team Meeting Agenda

September 15, 2004 8:00 am EST

Future Meetings

November 17" llion
December 150 Elizabethtown

Future Important Dates

Cctober 14"-1a" Writers Seminar-Oraitdabury, SC
November 68" Sales Meeting-Gragnshoro, NG

Business Review
Jay Bunting to provide overview of current b

ILION BASED SHOTGUN PRODH

New Shotgun Product

OBJECTIVE: Establish a legitimat
Production Status:
»  Guns per day
«  Shooting Open-Update
Top Lever Template
Grinding Lugs
Communicating with
Orders on the books covei i ild s inventory at 10 per day; close to 400 each

Planning
{TrulliFink)
Plant can scale bad
Options for line

fis per day without impacting people. Will implement in Q4.
Camo, Extra Wood, B-Grade, Cased

M332 Sporting
o Current Stat
3200 style

- all future drawings/communications are funneled through Orf.

.oint on side panels versus flat panel by next PTM. Checkering
P option that need addressed. (Fink)
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M1100 Sporting DL-B. Orf
s Current Status-Make 1100 bbl with 105 ID and choke tube;

cones. Goal is to have 10 barrels by September 1. Boyd

stock

Target sights

Glass beaded/shot blasted receiver ;

ACTION: Jeweling bolt-need to investigate bolt co:
an option. B. Orf to look into what is feasible.

Investigating ways to improve surface finish: a
with nickel Teflon finish. Polish hammer, locking:
and hammer plunger with coating. Will have sh
September. 3

Action: Fink contact Kolar to have 5 adjust,
Sporting stocks.

Bolt-have not come up with option for jes
option for the bolt.

Assuming cosmetics finalized by mid Septembe
quarter.

thesied forcing
jtrstable comb

Nas proposed as

gtion tube, receiver
tube follower, link

fig.or fluting. Body cote may be an

ion could start end of first

2005 Spring Shotguns-Skinner, Mroz
+  Current Status &
2005-06 SP-10 Mossy Oak Obsesgii
2005-07 11-87 SM NWTF-Royalt
Call Tom Nagle regarding returns
2005-08 870 SM Thumbhole 850 B
2005-09 870 Exp Jr. NWTF-Royalties
925 Team NWTF guns in Ogtols

1187 Spartsman Synthetic L
Update $37K total in stran i
ACTION: Skinner-13
schedules starting in Qctoberin
ACTION: B. Orf -
gauge tool,

coil pads that can be used.

schedule- 12 gauges are structured with
nd 12/21 FR CL.,

tatus. 9 weeks & $15K to modify 1100 20

llion Quality — Shof

Shotgun POI-Perniéfdro. O
QOBJECTIVE: nnages to SAAMI spec
ACTION: llio ] to provide status of this project. Priority of shotguns in
which to ing nges first;

1. All 1100 T4 Figld and Synthetic

idate drawings. Need to add some sort of 1D mark on choke tubes. Tim
estions concerning transmitted spec versus current drawings.
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» 1187 extractor is being used in 1100 Target guns. This DE:barrels will
not fit new 1100°s. ;
ACTION: Perniciaro to investigate when change took pla

and provide plan to revert to an 1100 extractor.

ILION BASED GENERAL TOPICS

t next meeting,

Fore End Stickers for Wal*Mart

= Gurrent Status

' Implementation Dates

«  BOM Updated and Structured?

» RAMACS by Model
7400-9794, 9796
B870-5102, 5587
700-7512, 7474, 7478, 7480, 7514, 74786, 751

ISS Conversion-$, Perniciare
+ Current status of lock and implementatia
Scheduled to start phasing in October, 20
Ragal will work on 332 next. ;
Haskin handling shotgun timeli
Action: Haskin/Zito to e-mail ti

R3 Pad on Wood Stocks-B, Orf
» Current status and implementation Jdat
o 1% T&P on 700 magnum rece

work on short stocks. Ed Owi

Wood Stocks Dipped with
v Develop contacts to te
Show special. 5
ACTION: B. Qrf to get.cont

d to see some samples, may do a SHOT

n from 8. Perniciaro and have some stocks

of all rolls on hand te evaluate if any on hand are usable

QDUCTS
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Model 700 XCR —Coatings-G. Sietsema
» Marketing has approved coler on trigger guard and

+ Need an update on testing (salt fog, abrasion, end complete
on 9/2/04.
¢« Need an update on DAT/T&R to establish material flow p ith vendor

+ Need an update on competitive samples to indapendent te
go ahead and get started per the last meetin
v Writers Seminar is in 4 weeks!

that we agreed to

Model 700 New Varmint Line — Mroz/Balio
¢ Status Update on production

Model XR-100-Mroz
«  Status Update on Gun — DAT, T&P,
«  Status Update on Owners Manual —
¢ Confirm that stocks have been ordere

heean signed off on by Dale Wills?

Model 700 SPL. Fire Control — Perniciaro,

s LUpdate on testing/timing. — Perig
Fluted Firing Pin - Perniciaro
+ Status
»  Production Ramp up - llion

Fluted Firing Pin - Perniciaro
«  Status
¢ Production Ramp up — [lion

6.8mm Rem SPC Bolt Head/E
s Status of M700P LTR
= Timing/Cost of Develop
« Model Selection/Strat

t— Perniciaro/Diaz

-SYPémiciaro/Balio
s of replacement fore ends for Rivolier.
ate team on recent visit.
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R&D TOPICS

E-Town Development Topics

e« Status on 504
«  Status on 597

NCAR —~ {(New Centerfire Autoloading Rifle) —
« Status on Design
« |s there budget capital for developm

Mayfield Topics

Model 5§97 22LR New Mag Box —~ D
o  Status/Roll in plan

Model 710 Metal Receiver — Diaz/Lance
« DAT Update
»  Timing for Implementat

Model 504-T LS HB — Diaz/
«  Confirm Testing schedule
Cost Estimate St

Model 504 Stock |
1 Sawn lum

for youth version
it 1o 10k units

Mo iuracy in Production - Lance

nt testing on button speeds
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Military/Law Enforcement

870 MCS-Status Update
* Israeli 120 day order with 107 bbl and threaded muzzl

not work. Need direction from Schoppman and Foster.
» Airforce order pending for 1150 guns. :

ke tube, would

7615-Status Update
Scheduled to have DAT testing done by Se
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