REMINGTON ARMS COMPANY, INC.

Product Team Meeting Minutes
August 24th, 2004 8:00 am EST

Future Meetings

September 15" (lion
November 17™- llien
December 15" Elizabethtown

Future Important Dates

October 14™-16" Writers Seminar-Qf
November 6"-gh Sales Meeting-Gr

Business Review
Jay Bunting to provide averview of current |

ILION BASED SHOTGUN PRODU

New Shotgun Product

Model 332-Skinner, Qrf
OBJECTIVE: Establish a legitimate’
Productian Status:
s (Guns per day
» Shooting Open-Update
Top Lever Template
Grinding Lugs
Communicating withé
Template gauge in place to adj
No new issues since last
Grinding lugs does not s

] market

aan B-7 guns per day. If cut back, getting back to

Flant can scale
Qptions for lin

sgay without impacting people. WI|| implement in 4.
xtra Wood, B-Grade, Cased

ls with .040" varsus 1207 converagance built. 'Will ship to R. Murphy
bored or choked, will shoot for POIPOA. Need to go to a light contour
barrels, tapered rib, stepped rib, straight comb.

week of December. T&P-barrels should not be an issue. Biggest issue

g 30" 32
ccmplete
¥e all future drawings/communications are funneled through Orf,
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« Current Status- Make 1100 bbl with 105 ID and choke tubes, .
conas. Goal is to have 110 barrels by September 1%
stock
Target sights
Glass beaded/shot blasted receiver
ACTION: Jeweling bolt-need to investigate bol

an option. B. Orf to look into what is feasible.
Investigating ways to improve surfaoe finish: a

ngthened farcing
adjustable comb

was proposed as

ion tube, receiver with

Action: Fink contact Kolar to have 5 adjustable comb stocks made from 1100
Sporting stocks.
Will shot blast receiver and then polish.
Bolt-have not come up with option forjewall
the bolt.

Agsuming cosmetics finalized by mid Sépte

cote may be an option for

duction could start end of first quarter.

«  Current Status
2005-06 SP-10 Mossy Oak Obse
2008-07 11-87 8M NWTE- Royalt
Call Tom Nagle regarding returns on-
2005-08 870 SM Thumbhole 8565y
2005-09 870 Exp Jr. NWT
925 Team NWTF guns in €

: ction-400 by year end

1187 Sportsman Syntheti¢
Update $37K total in stranded~

ACTION: Skinn
schedules startlng in

‘recoil pads that can be used,
n schedule- 12 gauges are structurad with

provide status of this project. Priority of shotguns in
ase‘changes first:

icke upf Trying smaller bead to evaluate POl Lab time is being consumed
int of time.  Late July early August at this point for an answer. By next
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+ Choke Tube Constriction/Patterning Concerns
ACTION: B Orf to update drawings. Need to add some so e tubes. Tim
Butler has some questions concerning transmitted spec vers itigs. Fink to
work with Butler,

»  Shotgun Bore Diameter-0.727* +/- .002"- Current LE
being forged to .718 and finished to 727", no longer a
barrels coming into Arms Service with a new barre

» 1187 extractor is being used in 1100 Target gu
not fit new 1100's,
ACTION: Perniciaro to investigate when ch
and provide plan to revert to an 1100 extra

ILION BASED GENERAL TOPICS

port at next meeting,

ISS Conversion-S. Perniciaro
+«  Current status of lock and implementatic
Schedulad to start phasing in October, s
Regal will work on 332 next.
Haskin handling shotgun timelin
Action: Haskin/Zito to e-mail tim

R3 Pad on Wood Stocks-B, Orf
+ Review status with team based
+ 1" T&P on 700 magnum recewed

work on short stocks, Ed Qwer

Wood Stocks Dipped with W
s Develop contacts to test nd
special.
ACTION: B. Orf to get ¢
dipped for samples. .

ILION BASED RI,

L
vivalent wood stock gu guns scheduled to switch into SPS guns as
s00n as stock is deliv
September 23 A&l for LA magnurm stocks. Would cost §15K-$20K for OT and

Mead to evaluate what can be done to expedite.
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Model 700 XCR —-Coatings-G, Sietsema
» Marketing has approved coler on trigger guard and
+ Need an update on testing (salt fog, abrasion, end
o Need an update on DAT/T&P to establish material flow
¢«  Sietsema to present testing data and comparison to com
First round of corrosion testing failed to yield betley ﬁSuIts than
fix by adding a base layer of chrome under coatin
week. Will have test results by end of August.
Action: Glenn to advise Trull of test result
get competitive samples out to independer

Marketing must have all this info by end Writers Seminar.

Model 700 New Varmint Line — Mroz/Balio
¢ Status Update on production

e HS given release to go ahead on July 26"

delivered and built in August. Was

moved August and September s

Action: Trull to draft letter to be ap

Action: E’'town to investigate ngw

« Trigger guards are structurs,

and were supposed to be
ks per day, delivering 10-15.

vplannlng and put HS on notice.

Model XR-100-Uroz
= Status Update on Gun —

» Status Update on Owners M
+  3ome changes have been made
ACTION: Mroz
week of 8.30.

"bad extractor and inability to adjust current
Perniciaro

» Update on |
» Lpdate o
All trlgger/sear

4 I 1% articles complete by 5M17/05. T&P 518/05-
2/05. 10k units by 11/15/05.
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R&D TOPICS

E-Town Development Topics

Fluted Firing Pin - Diaz/Perniciaro
o Status
o Production Ramp up - llion
s R&D complete, turned over to llion

17 Hormady Mach 2 Project - Diaz
« Slatus on 604
o Ammunition was to arrive by end of July
» New Eley ammunition. At SAAMI nominal
koxes, will avaluate with new magazing box desi
BY's at 400 in/sec,
New mag box configuration appears
averaging 0.69° for 5 S-.shot groups. ‘
by 9/7/04. :
Action: Lance to check on
converted and work out pla

nfirm.
Some issues with magazine
st 597 with standard bolt.

esolved issues with feeding. Accuracy
I:have 200 guns built for T&P selection

NCAR — (New Centerfire AutoloadingF
»  Diaz/Trull to brief team on ¢

*  NPP to Jeff Stone to eval
guns.

ament for 7400, Will be building 1-2 prototype

7400 SGS-New gas systen

Mayfield Topics

Model 597 22LR New
» Status/Roll in g
»  Available quap
All 1% article s
ordered. R&D
and send by efit
Action: Lance WI
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Model 504-T |.S HB — Riaz/Lance
» Confirm Stocks were received
» Confirm Testing schedule is on track
¢«  Cost Estimate Needed
¢ Production plans
Mayfield building 20 guns ea of 22LRE and 17HMR to &
couple guns of each for Writer's Seminar.,
Action: Trull will place SAP order on Mayfield for.sarmpls Writers Seminar.
Action: Lance will advise on costing.
Action: Lance will advise Trull what guns will

AT. Trull needs a

ters Seminar

Mayfield Production Plan for 2004 — Bunting/l anee/Trall
* Need to discuss potential plans to ramp upiii¥ 10's b
Fushing for incremental volume. Stesl has beery. rdered,

by year end

o % Sawn lumber implementation
o Wrap around fore end checkearing
«  Supplier plans (Boyds vs. S&K)
Action: Mayfield to proceed with impre
only be used as a fall back suppl 3

Model 710 Short Action
»  Trull discussed plans for 200
* |Includes .243 Win, 7mm-08
» True Short Action Length
» New Stock will allow for yo
« Marketing can commit i
Action: Lance tc have Cha
for 2005 budget
Action: Trull to issue NP

Model 597 17 HMR Accygacy in
e Problem appear i

+  Mayfield and E-Town B

v  Mayfisld runni stto s

speeds &

Action: Lance to
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