
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

August 24th, 2004 8:00 am EST 

Future Meetings 

September 15•h. Ilion 
November 17'"· Ilion 
December 15'". Elizabethtown 

Future Important Dates 

October 141"-16 11
' 

November 61h.3lh 
Writers Seminar-Qi'.$!Weburg, SC 
Sales Meeting-Gree~~~M:Rd:JC 

Business Review ·················•·············•·········································•· 
Jay Bunting to provide overview of current ~\i~lh~$erMroomehl 

/LION BASED SHOTGUN PRo~Ve+I y 

New Shotgun Product 
.::::::::::::·· -·:>:>:>· .::::>:>: 

Model 332-Skinner, Orf j ... J .) ? 
OBJECTIVE Establish a legitimate p~~i!lh¥lr\reQ!fil market 
Production Status: ........................ .. 

Guns per day 
Shooting Open-Update 

Top Lever Template 
Grinding Lugs 
Communicating Repairs? 

Template gauge in place to 
No new issues since lastmeeting. 
Grinding lugs does not see!\jjJl®ciress open issue 
Orders on the books covered: 'Will'lii@ci some inventory at 10 per day; close to 400 each at 
year end. 2005 daily liilii currently\M'Mlilfnean 6-7 guns per day. If cut back, getting back to 
10 guns per day couldiilike 6i't months.····.· 
Action: Check Wil!!~ri\s sef!!hrough. (Fink/Mccanna) 
Look at improving .~i'Jie!J .. ciii~•and cost 
Planning requestedll~$i~®erelating to schedules through out 2005. 
Plant can scale~'* to 8 giln~il~!ciay without impacting people. Will implement in 04. 
Options for line e~\jaj@\QQ§: Cainilj Extra Wood, B-Grade. Cased 

M33~~;,~,~i$~~~~~R~I~~ ( 

32CT0$fylabarrel hanger-Designed barrel hanger set, .040" convergance. Plans to braze 
3-5 barrel sefa'Wiji;fi•'ot7.21. Barrels will be crowned but not tubed and shot for POL 

Side .•. e.~.ml1.~.~ui\diil~ f} 
5e!Blf\\~~~~~ff~ls With .040" versus .120" converagance built. Will ship to R. Murphy 

weeK!l!••S.23. 'N\iib~~erbored or choked, will shoot for POllPOA. Need to go to a light contour 
bartel;28" 30" 32"$1\tllarrels, tapered rib, stepped rib, straight comb. 

•i;jl!\T complete r@fweek of December. T&P-barrels should not be an issue. Biggest issue 
is r~i~~ij~ide pan"!\@/ 

A&W:!!JH\'J~M•~ilfe all future drawings/communications are funneled through Orf . 
. (Pili!l/M.ciiP!l&l·>•••••·•···· 
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Subject to Protective 

Action: Decision point on side panels versus flat panel !:IYXl~l<tPTM. Checl1eri 
patterns are also an option that need addressed. (Fink) y 

M1100 Sporting DL-~,_Q_rf: \. / ( 
• Current Status-Make 1100 bbl with 105 ID and choke tubes, .735c W!!h!;'lngthened forcing 

cones. Goal is to have 10 barrels by September 1". should'"if@~iB,adjustable comb 
stock 
Target sights . w. 

Glass beaded/shot blasted receiver )J? 
ACTION: Jeweling bolt-need to investigate bolt¢1Jsmetics. was proposed as 

an option. B. Orf to look into what is feasible. ''"''• 
Investigating ways to improve surface finish: a~!R~fb~Ri{~~~§!~j:::~ction tube, receiver with 

nickel Teflon finish. Polish hammer, locking block{ill!iion spiM~rnliitfollower, link and hammer 
plunger with coating. Will have shooting prototyp~s by the end of S!:iptember. 

Action: Fink contact Kolar to have 5 adjlj~\ij!>!~ ~omb stocks made from 1100 
Sporting stocks. · J ,,, . 

Will shot blast receiver and then polish. < 
Bolt-have not come up with option for Jewef\1~9!!rll!i!il@ !@iiiJy cote may be an option for 

the bolt < <······· 
Assuming cosmetics finalized by mid Se!'>le!j'j~f;•:Pf9duction could start end of first quarter. 

:/::::::l: ····:·:::::::::i:wr::::::::::::::::v 

2005 Spring Shotguns-~l<i!l.@(, Mro,#.prf J. .••·•··· 
• Current Status . > < < .· / 

2005-06 SP-10 Mossy Oak Obs~!ii\itm Qi\liiber pfifli\;iction-400 by year end 
2005-07 11-87 SM NWTF-Royalt!l>1'j~~yye?(~ild 
Call Tom Nagle regarding returns on l1$W$Mh? 
2005-08 870 SM Thumbhole,.,~~\r!:i!li)l~.r end,'$lfby the end of September 
2005-09 870 Exp Jr. NWTFA\ltl'.iyaillil~!\!ioby year end 
925 Team NWTF guns in Qli\bber ··.·.·.·.·.·.·.·.·.·.·.· . 

. ·:>:>:> >:>:>:> 

1187 Sportsman Synthetic;Dlrii\I } f 
Update $37K total in strandeiip~~iliHl!Sl!irecoil pads that can be used. . 

ACTION: Skmne61;2gauge~~!l~P'ii!m schedule-12 gauges are structured with 
schedules starting in OC!i;\!iliiftor 12/26&28 and 12/21 FR CL. 

ACTION: B. Orf;,;lri!iailfilir#~!l·end status. 9 weeks & $15K to modify 1100 20 
gauge tool. ·" · · · · · · ... 

::.:::.:::-::: <·>->.·· 

Ilion Quality - sndfhuns ? 

Shotgun POl-PerAil~;~~. 
0BJECTIVE;;,,,,Conforiniltil;\fi~f$AAMI spec 
ACTION: 11ji:;ffl:;ogJ[1eeririgt~provide status of this project. Priority of shotguns in 
which to incoij:fo)iit\!i~e!le changes first: 
1. All 1100 ~ar,g~\,ji!\!l ¢\iiJ!\sic Field and Synthetic 
2. 11-87·H~rn.~r;!jlid·;·SR1SPS 
3. 87o!@lffijfu~~.ter and SPS 
4. 870 Exprij~\i; t 
5. SP-1Q .... 
Ja~~~~\filii!i!RiPkedi¥ Trying smaller bead to evaluate POL Lab time is being consumed 
f9(JiiCSii:ftffli!li@\i(lt of time. Late July early August at this point for an answer. By next 
~Jl!ll we should Jj~ye results. 
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• Choke Tube Constriction/Patterning Concerns •..•........... 
ACTION B Orf to update drawings. Need to add some sorfi~tittmii\ikilh~~!ike tubes. Tim 
Butler has some questions concerning transmitted spec vei$@~Jiieii\#l~Wihgs Fink to 
work with Butler. · · · · · · · · 

··:·:-:·:·:·:·:·:·:-:.:-:·:·:·:-:·· 

Shotgun Bore Diameter-0.727" +/- .002"- Current U;~)~fOCess? 6~\~i~g guns? All barrels 
being forged to .718 and finished to .727", no longer il~is~\:le, ACTION; Replace any 
barrels coming into Arms Service with a new barrel )'(j\htn!ii#@(~t)?orediameter. 

~:~~i~~~;c~~~~~6~eing used in 1100 Target gJ~~~ ;:'~ m::~;J/J1100 barrels will 

ACTION: Perniciaro to investigate when ch~(jglft@K:R!AA"!,report at next meeting, 
and provide plan to revert to an 1100 extracj~f ................................... . 

/LION BASED GENERAL TOPICS 

ISS Conversion-S. Perniciaro J • 

Subject to Protective 

• Current status.ofiockand implementatiqrr~!~ ( .. 
SchedL1led to start phasing in October,.~!)Q4k: ••••••.... 
Regal will work on 332 next ··••·•••t?•·••·••·•·· • > 
Haskin handling shotgun timeline/Zilo handiiiilfilrl~i 
Action: Haskin/Zito to e-mail tim"!!!~ to Jr!JU!Fink: 

R3 Pad on Wood Stocks-£..Q!f 
• Review status with team based iilfi!leemlMsit. )•( 
• 1" T&P on 700 magnum receivedlfii2.(\@jji.uPll1!!¢AR for white line spacer. Continuing to 

work on short stocks. Ed Owen~j~ handi\rt;j;@J!iWe at S&K at least one week per month. 

Wood Stocks Dipped with w.4#'!~~ \... ········•·•••· 
Develop contacts to test riiiiWfet an 1181~Nlffld to see some samples, may do a SHOT Show 
special. {.. j 
ACTION: B. Orf to get 1'61\!~e!•Jofprmaij•iif!'I from S. Perniciaro and have some stocks dipped for samples. .. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.. .·.·.·.·.·.·· 

,::::::::::::.·-.-, ··.··:·:::::::::::::::::::::::::· .............. . ....... . 

/LION BASED RIFLEFiijJfJl).UCTS 
/:::-:::.tt _::.:::-:.:_-_·-:.::::::::::::::::::::::::::.--·. 

2005 Ilion New Rifi~ Pro~rims 

Model 700 Synthi!t;li~(l:Wki'!edesign Status--J Mroz/Mead 
Staty~JJpdatg ~ y~~!!9f Progress ............... . 

Statgl\\.i~!lt~ on pfod(j~!ion plans Balio 
Stocks by Octobef•••••'l~W!N~!!\l!.Yalent wood stock guns scheduled to switch into SPS guns as 
soon as stock is delive!MY : : : : : 
September ;J~'.%'1~!1\1%\'%#il'\i\dJli.d for LA magnum stocks. Would cost $15K-$20K for OT and 
reduce by ~M~'i@i~[ Mead to evaluate what can be done to expedite. 
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Subject to Protective 

Model 700 XCR-Coatings-G.Sietsema •..•........... 
Marketing has approved color on trigger guard and ~tjffl!\®$hlW / 
Need an update on testing (salt fog, abrasion, endliiii@;\11)) · · · · / • • • • • • 
Need an update on DAT/T&P to establish material floVi?~ili~s.$:\Mth vendor. 
Sietsema to present testing data and comparison to com~ii.'\aj\(~.!offerings 

First round of corrosion testing failed to yield bettetresults thanM!iii\416 stainless. Will 
fix by adding a base layer of chrome under coatin\i; N!ii!J@tch ofs!ii!iPles due in this 
week. Will have test results by end of August. . w. •· ·•\\\\\\\ . ·.·. • 

Action: Glenn to advise Trull of test results,;ij\f9/2. Giei\ii@ij!(also go ahead and 
get competitive samples out to independerjff<:,st lab to begirfijathering data. 
Marketing must have all this info by end qt•;·i~:w Writers Seminar. 

):::::::::r·· ···:::;:::::ti::n::::::::::::::::?:\::::· 

./!i:!::::::::::::::-.,-, ····:·· 
Model 700 New Varmint Line - Mr9.z/.$.aJj_q ............... . 

Status Update on production ? ... 
HS given release to go ahead on July 28"' J®\1.1~!'\hand were supposed to be 

delivered and built in August Was.jo•~;:•~!':Mi\iM@;l<lk~''f'~r day, delivering 10-15. 
moved August and September scheili.l!ii!i .. · · · · 

Action: Trull to draft letter to be ap~lil\il@!j\1\planning and put HS on notice. 
Action: E'town to investigate 'lfltil•bedded5WMl!ilesign. 

Trigger guards are structur'\4\pCorr!'lstly. ········· 

Model XR-~~~t-~'~date on Gun -it~~~i;:ctli/~~~oing to be complete? 
Status Update on Owners Mai>~~IAH<l~®PY been sent to Dale Wills for review? 
Some changes have beenmade'i&'B\&~e~W manual. Has been sent out for revisions, 

ACTION: Mroz to#~ii#~~()ilponfffm. Will be costed and structured by 
week of 8.30. 

Boyd's could be a&1~gue on stodi%@ivery. Order should be placed ASAP 
....... . ..... . 

Model 700 SPL Fire Contr')''''''''" 

Update on fin ad extractor and inability to adjust current 
firecontrol bel<lW 5ilbs consisteiftM ~Perniciaro 

Trigger return spring wil§H~ii\llhg9p Extractor' was damaged 
Update on ~~jing/tirriiMgcfffW!iciaro 
Update 011~\iiface(inishes:·;;;41>emiciaro 

All trigger/sear g@;ial suef~~es not to exceed 16. 
Discus~ Ji\lliwr r:#J!! spec for production - Trl!f!{f'.<WJ!P.ia.rt?!f!!~~ 

Trigger pull wilf~!$;j~@1!\.?lbs in production. 

• ~AB+WWJ:9.0i46l~> 
MIM 1st articla~@tj@py 2/28/01)( All 1st articles complete by 5/17/05. T&P 5/18/05-
8/19/05. Produdl6Mtj@§!§§i95 1 Ok units by 11 /15/05. 

Ilion Qualj~)!··~ij~WOOjii 
:::::t::n::::::::::::::i:::r::?:·:·:::. 

Model 740Q GraC:kell!!~tel<nds -S. Perniciaro 
~ •@iiM!¢i!!ro to.a!Mse on testing of new parts and what has changed in process to 

./··edfre~!!~~µes 
Added relief culto ltont of fore end. Achieved better bond and contact between sleeve and 
tiji~ end. \ 

.:>~'·•·•· Trull andJnirniciaro to visit Rivolier the week of August 30'"· Need to know how 
tJJaPY ~~@p1es will be available. 

sam~l!f!!f(lf\inds will be hand carried over. 
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Subject to Protective 

R&D TOPICS 

E-Town Development Topics 

Fluted Firing Pin - Qi!J.z/?..'!Wi9.i!J.(~ 
Status 
Production Ramp up - Ilion 
R&D complete, turned over to Ilion 

17 Hornady Mach 2 Project - Diaz 

: ;~~~~~o~0~as to arrive by end of JulyfbliiiltQcOnfirm. 
• New Eley ammunition. At SAAMI nominal diffiih~iijh~; $ome issues with magazine 

boxes, will evaluate with new magazine box desi>\~; Ml!!!Jast 597 with standard bolt. BV's at 400 in/sec. . ... ,.,.,.,.,.,.,.,.,.,.,.,.,.,.,., .. ,.,.,.,.,.,.,.,.,.,.,.,.,.,., 

New mag box configuration appeari!f@Jfoi!\!eJesolved issues with feeding. Accuracy 
averaging 0.69" for 5 5-shot groups. M~y!!~@\#i1hb?Ve 200 guns built for T&P selection 
by 9/7 /04. ) ? 
Action: Lance to check on n~fuli)er ofp9tentiaJZ2LR boxes that will need to be 
converted and work out plaq'@th T@!fo us!\!fiem up. 

/:::!:ii!:ii!ii:::>:>:: -:i!iii!:ii!:r· :::::i!:ii!:::r 

NCAR - (New Centerfire AutoloadindRiij~)ifDiaif 
• Diaz/Trull to brief team on ~q99~pts i\riiii#m!fotitive strategy. 
• NPP to Jeff Stone to ev?!!l~l\ll~~~\;\;l(tlenHSf 7400. Will be building 1-2 prototype guns. . ... w.w .......... w . 

. \\\t 
7400 SGS-New gas syste'!lh··>·· 

Mayfield Topics 
.··-:-·-:-·-:-·-.-. ··-:-·-:-·-:-·-:-·-:-·-:-· .............. . ....... . 

Model 597 22LR New ryiid~i;ft:>Jaz!La~be 
• Status/Roll in Rlif:f """""""""""' 
• Available qua@jfos fofp>omotidNi 
All 1'' article sar:i@~s ha,fjf~een approved. Confirming now that production parts are being 
ordered. R&D l\l!~s 30i~5 M597's and M504's for T&P testing. Mayfield to prioritize 597 
and send by eli~@i@J#W~ek 
Action: LaQ91:) wiffad\i!~~.MfR.11 in. 
Action: M~¥f!~!~~pserid1Ctj:i!F12 new style boxes. 

Model 710 Metal ~;J~/JJ~@maz!Lance 
• DA i:vw"w nv· ·· · · · · · · · 
• Ma~!\!\!!!l\MDld be ramping up and switching in October to make 2005 catalog 
• Confi'i'ffi'~i:\iffih~ 
180 units.o.ut fo bii)#l!@fered per E-Town's direction. Due back 9/3/04. Vendor tooling due 
9/3/Ql!'~'~!I; J&P.i'Ofavill be complete by 9/30/04. Vendor targeting production roll in 
1.J!Qjftiii.''''''·•·• @,,, 
A''O!fbn: Mayfiiiildwill segregate old vs. new style receiver. Marketing will move old 
~W!e through w~jfylart. 
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Subject to Protective 

Model 504-T LS HB - Diaz/Lance 
• Confirm Stocks were received 
• Confirm Testing schedule is on track 
• Cost Estimate Needed 
• Production plans 
Mayfield building 20 guns ea of 22LR and 17HMR to ®mtto Trull needs a 
couple guns of each for Writer's Seminar. \:\j/,::t::::,,,,.,., .. 
Action: Trull will place SAP order on Mayfield forc;;ampljigtjtj~J<:>r Seminar. 
Action: Lance will advise on costing. :{}}~:: ···:·::::::::~:~~{}}}f 

Action: Lance will advise Trull what guns will ~ 11vailable for Writers Seminar 

Mayfield Production Plan for 2004 - Buntina!La~WIJfi > ,,,,,, 
• Need to discuss potential plans to ramp up~71D's by'5k(ii\ij~by year end 

Pushing for incremental volume. Steel has bee'!::\lf9ered. ······ 

Model 504 Stock Improvements .l,!'_fJ~~ 

• % Sawn lumber implementation 
• Wrap around fore end checkering 
• Supplier plans (Boyds vs. S&K) .. .,.,.,.,.,.,.,.,.,.,.,.,.,.,.,., 
Action: Mayfield to proceed with impro\ieii)ii!'\~m!f Marketings direction. S&K will 
only be used as a fall back suppli~Mf needed'.''•'''''''' ...... .. 

:>:>:>·· ···>:>:> 

Model 710 Short Action // / / .) . 
• Trull discussed plans for 200$(fli!ll 2QQ~roll ou!)~f 710 Short Action 
• Includes .243 Win, 7mm-08 diii\iOa) ?( 
• True Short Action Length ) 
• New Stock will allow for youthYersion ·. · 
• Marketing can commit t9j\:@@tj@i( 

Action: Lance to have Cha1JJ!Wil pro)Ei<l(,l;ijjyback on capital to submit as capital expense 
for 2005 budget .'''''/ ········ 
Action: Trull ta issue NPRto])iaz 

·::::::::::::::>>>?:\:·.:- ., _::::::::::? 

Model 597 17 HMR Accyrncy i~ Pf&#~i#~~~? 
• Problem appeare~~§~\!\9i1USing actj:iracy to go from 1" to 2.5" 
• Mayfield and E-J0wnt3$m@!iprqplem occurs due to button speed in rifling process 
• Mayfield runni~jfjlist to se<l'W.iffiMt:an duplicate results by running at different button 

speeds < ? ·'•·'''·'···· > 
Action: Lance to l\~~ise od:Mbnday if speeds had impact on accuracy. 

·~~~~~~~c. ·~·· ................... 

870 MCS~Sfa\U~QPi!!\\\l 
Israeli 120 day.odl.~fWi!h:1o" bbl and threaded muzzle break choke tube, would not 
wor~ N!ii@@@Ulidffffum Schoppman and Foster. 
Airfq!~!f~t~!ilr pending for 1150 guns. 

··.:-:-::::::::::::::::::::::::::::·:·::: . 
................. 

761.!'ic§tatu$ Ufi@ij(i@ 
$#i-\~ii!\li~~\9 have DAT testing done by September 3"d. Product will be a complicated 

bu ildJlf#fodU'dV••••••••••''''"'" 
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