Remington.

Memorandum

DATE: AUGUST 17, 2004

TO: Distribution List

FROM: Dhavid Chafin

RE: Status of Capital Expenditures as of Ju

For the month ended July 31, 2004, vear, to. date:ean . enditures totaled $2,468M
compared to an annual budget of $¢ Projects totaling $4.699M have been
-projects authorized in July.

Location | Projec $
llion M700 SPS Stainless Steel %118,080
llion Replace 1 (ona) Air Com 95,622
llion Purchase 2 Surface 20,480
llion Transfer Line Optical ; 20,345

$253,497

Targets 25,000
Targets 4,000
Targets 4,500
33,500

Lanoke: $15,000
Lonoke 8,900
Lonoke 5,000
Lonake 23,500
Lonoke 20,000
l.onoke 9,100
Tatal Lonake $81,5900

PMPd. face Hot Zone Rebuild 154,664

Total PMFd. $54 664

Madison $300,000
Madi dkEon Country Store $20,000
) $43,000

Total Madison $363,000

Total July Autharizations 5786,161
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Remington Arms Company, 1nc.
Status of Capital Expenditures as of July 31, 2004,

Detailed in the following chart are expected carryovers into veags

2005 Carryovers®

Location Project

llior M/700 SPL Ttigger Assembly P $366,000
Total lle 6,000
Lonoke Shotshell Buckshot Loader @ 384,300
Lanoke Canterfire Unprimed Shel 251,700
Lonoke Explosives Pilot Plant Fagilitl 86,000
$702 000
Madison £150,000

$180,000

$1,238,000

tures, anticipated expenditures, and

YTD Remaining
¥TD Actual
$ Anticipated

llion $1,119,607 54,348,040
Mayfield 55,925 244 876
Ada/Findlay 0 33,500
L.onoke 1,047,815 1,937,266
PMPd «2,272 144,664
E-Towr 12,100 108,132
Corp. 235,287 549,330
Total
Company $2.468,462 $7,365,808

llion’s anticipat
project and $1.°

expendi

Subject to Protective

d expenditures exceeds budget by $299M.
rker Project for $150M, Sox Security Software for $95M, John Galt

(]
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Subject to Protective O

Remington Arms Company, 1nc.
Status of Capital Expenditures as of July 31, 2004,

Forecast System for $55M, PBX Upgrade for $43M, and Sp
These overages are partially offset by reductions in E-comm
expenditures,

Total company budgeted ROIC for 2004 projects
authorized ROLIC for 2004 projects is 131.4%.
substantial authorized retumns.

ROQIC % Basis for Savings/Earmings

Project Location

MO0 CIDL llion 4573% Sales

M700 SRS Stainless Steel llion Sales

MAFO0 Light Varmint Rifle Stock llion . Lower material cost

SIM& (R3) Recoil Pad Convergion llio
Shotghell Buckshot Loader & Packer
5.58MM Linked Frang. Ammeo Cap.

Higher gun price
Sales
Sales

The following information has been es provided by management at
the various manufacturing sites.

Ilion
For the month of July, capital expends
expenditures include the model 105CTi

Stock for $70M, Root Repl i
IC/RS project tor $30M.

IM. Projects with major
$99M, 700 Modular Overmolded
184) Tor $69M, and Model 870 Exp 410/20

Mayfield

For July, capital expendit the Magazine Box Alteration project.

Ada/Findlay
For July, there wer

Lonoke
For July, expen
5.56mm Frangy
for $41M, Upgra
$29M, and

) $249M. Projects with major expenditures include the
‘apability for $57M, Relocate Primer Bldg 711 Scrubber Unit
ad/Pack Equip for $30M, R&D Pilot Plant Facility for
whine for $19M.

Ilion — PMPd
For Jul
creatiniz

fditures. Materials were returned to C.1. Hayes in January
ate credit of $2M.

Elizs
e no expenditures.

. Remington
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Subject to Protective

Remington Arms Company, 1nc.
Status of Capital Expenditures as of July 31, 2004,

Corporate
For July, capital expenditures were $57M. The Lucas
expenditures of $55M

ystem incurred

Listed below 15 a payment stream summary fg

ajects approved in July that have
expenditures greater than $25M and do not requ arizati

thorization,

Termsf

Description Site Payment Stream

Replace 1 (one) Air SCompre ssor llion

Hayes #4 Furnace Hot Zone Rebuild PMPd. 356 664 Net 45

(1) Includes tatal project dollars

Shown in the below table are projects w its currently due and their status,

Year pital Qparating
Losatian  Appraved dituras  Exparses  ROIC 9% Satus
llign 2002 6,605 40,683 321.0% Due August 2004
llian 2001 5,840 T840 835.0% Submitted baing ravienwad by Corporata
lliearn 2001 32670 117.AVI BE2.DYW Submitted beaing reviewsd by Corporate
[licar 2000 175,200 24850 45.0% Submitted being reviewed by Gorporste
llion 1988 0,868,177 1,678,451 34.0% Parding, to be completad Srd Cir
lian 1668 STEG00 188210 170.0% Due July 2004
llieary 1985 B4 428  317.850  240.0% Submitted being reviewsd by Corporate
lliein 2000 TE2 34 18,362 31.0% OUe August 2004
|anoke 2001 QR2F200 204000 27.0% Panding, to be completed 3rd Gir
Lorke 2001 y 145.000 5,000 55.0% Complete awalting signature st plant.
|.onoke 2000 ng Automation FA00.000 480000 38 0% Pending, to ke completed 3rd Gir
Loroke 1698 hirt Loacder A8R0,000 25000 520% Complete, awating signature at plant.
Lioneke: 2001 168,500 0 AT.0% Percding, to be cormpleted 3rd Gir
PMPd 2000 187,647 25498 727 8% Pending, to be completed 3rd Cifr
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