REMINGTON ARMS COMPANY, INC,
Product Team Meeting Minutes
Conference Call-877-326-2337 Conference |D 3502880#

July 21, 2004 8:00 am EST

Future Meetings

Monday August 23™- 2:00-6:00- 105 CTi Review- g
Tuesday August 24" 8:00-12:00 Product Team
September 16%- |lion
November 17" llion
December 15™- Elizabethtown

Future Important Dates

August 111121 Grand Americ
October 14"-18" Writers Semir
November 68" Sales Meet

Business Review

Jay Bunting 1o provide overview of ¢
Recently concluded Tackle Show wa

ILION BASED SHOTGUN PROD

New Shotgun Product

Model 332-Skinner, Orf
OBJECTIVE. Establish a le
Production Status: )
' Guns per day-Buif
guns, clean on 28” gun
. y
Skinner to get a list t¢
Shooting Cpen-Esta

he O/U market
gh end of year. Nead to build 40-26" and 3-30"

ntilever guns competes with OU numbers. B.
o monitor to ramp up OU's

Template draw
have been provig i

1 ta look for. -Should be 3-4 degrees right of center.
" for top lever position

bty grind lugs.

Service B. Orf working with Tom Nagle regarding 332's

nger set, 040" convergance. Plans to braze 3-5 barrel sets week of
owned but not tubed and shot for PO

ng at making side panels and gluing in place. D. Diaz to investigate and
aised side panels.
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M110Q Sporting DL-B, Orf ,
s Current Status-Make 1100 bbl with 105 1D and choke tube:
cones. Goal is to have ‘10 barrels by September 1%, Boyds sh
stock
Stocks
Barrels
Target sights
Glass headed/shot blasted receiver Samples on fl
Nickel Teflon would add lubricity, Body Cote will g
AGCTION: Jeweling bolt-need to investigate bolt
option. B. Orf to look into what is feasible.

thieéned forcing
“adjustable comb

+  Current Status
2005-06 SP-10 Massy Oak Obsession
2005-07 11-87 SM NWTF-Royalties
2005-08 870 SM Thumbhole
2005-Q9 870 Exp Jr. NWTF-Royalties :
Medallion Adhesive-Update-B. Orf ACTION icairo to investigate adhesive

1187 Sportsman Synthetic Line

» Marketing to explain strategy-Fink ka

ACTION: 20 gauge fore end 1l

fore end by 7.23. B. Skinnerto s

inventory.

llion Quality — Shotquns

3. 870 Wingmaster
4. 870 Exprass
5. 8P-10

Jack Kast has p
for MCS at this

rning Concerns

grddevelop constrictions for choke tubes

on implementation ACTION: B Orf to update drawings.
D mark on choke tubes. Fink to work with Orf on constrictions.
1.04.

10 work with Bottega — R.Oif_Mike LeMay will be point of canfact.
ellishiment area will be provided to Boltega. Want fo optimizeé process
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new rolis.

105CTi margin discussion
« Need plan of action to address receiver to carbon fiber shell fit
CVM with Alpha Cast to discuss dimensional issues:and what
recefvers with step per Kesney new design. Fowde
Sietsema to provide samples,

Arranging tip to
take to make

ISS Cenversion-3, Perniciara
«  Current status of lock and implementation dates
Action: Haskin to e-mall timeline to Trull/Fink.
Scheduled to start phasing in October, 2004,

Regal will work on 332 next.

R3 Pad on Wood Stocks-B, Orf
» Raview status with team based on recent visit.

ILION BASED RIFLE PRODUCT:

2005 llion New Rifle Programs

Model 700 Synthetic Stock Redesi
« Status Update Septemb
catalog and Writers Seminar’ ik

»  Can the overmolded ve
ACTION: Mead/Mroz:

on date. Very tight schedule regarding
immediately if schedule changes.

Model 700 XCR ~Coatings-
e Marketing has ag
s Need an update ot
» Need an updatg.on D

« Barrel assembling:$

abrasion, endurance)
ablish material flow process with vendor.

rlicle samples due 7.23 from H.S. Precision. If acceptable,
eduled for left-hand VSF first.

e Status
» Status Upd s Manual
Bt HEEHS support Spring Gun Program. Owners Manual due by 7.30.

picture to feature gun anly, no background.
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Model 700 SPL Fire Control — Perniciaro/Diaz ,
» Trull to review Marketing observations on 3 sample®
»  What is final outcome on surface finish range? Should:
calls for on print.

« What is path forward on stainless guns? Platipgéh
of trigger is same as on carbon stesl gun.

¢ Update on testingAiming. —~ Perniciaro

s One 7491 pulled from warghouse-would n
round stuck in chamber. Being returned o
raturned to Balie.

¢«  New SPL to have 16 finish; equivalent
2005 and by October 2005 will have 10M:

5 curreént design

ace finish on top

llion Quality Issues — Rifles

¢ Perniciaro fo review specification

hore} :
¢ Brief update on how new pracedur
¢« Trigger pulls set at final ass

FHEAMI protocol (pulling parallel to

3msing in manufacturing.
wsed in August.

R&D TOPICS

E-Town Develepment Topics - li

Fluted Firing Pin-Diaz
« Status
« Production Ramp up
s T&P transmittal co

17 Hornady Mach 2 Proj
»  Blatus on 504 Ne
50m Hornady.

they will neg
When will amm

- Thweatt/Lance

approved by Marketing. Should have 597 boxes by 9/30. 500 1%

.. T&P to Etown on 8/18. T&P scheduled to end on 8/31. Producing
"OHL with replacement boxes, then inventory accessory parts.
placing OHL boxes by 9/15. Start going into guns between 9.15 and 9.30.
tatus of accessory orders? Convert current 597 hoxes to 504 boxes.

0 boxes to Trull by end of September for Writers Seminar and Sales

ntities for promotion?
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Extracters on 7mm Remington Magnum

Extractors breaking due to dimple not in bolt head for &t
breakage, all parts quarantined to access extent of problem. Frod
issue, percentage not known at this time.

P
rom 7.12 15 at

Model 710 Metal Receiver — Diaz/Thweatt
= When will parts be received for test?
= Mayfield should be ramping up and switching i
» Should start DAT next waek. Parts all receives
30-08 first. Warehouse position by 12.15.

* New receiver-$5.00 increase

05 catalog
oute, build 270 and

Model 504-T 1.S HB — Diaz/Thweatt

+ Design finalized & transmitted?

»  Parts on order?

s  Structured and costed?

» Planning o produce in Novernber &
Decamber) Stocks dug in end of Jul
September. T&F complete by end of O
and February. Some in Decermbs WDuId

#21L.R Navember 1000 17HMR
d 17HMR tasting to be complete by mid
ed 1o look at schedules for January

Mayfield Production Plan for 2004

» Planning working up Rev. f
Mach 2 and 710 in out months. Rey
Smooth ball bolt handle due in nex

Wrap around checkering on 50 siuarter sawn stock negotiated. Need date on
implementation; start on wra

Future agendas to include

7815-DAT testing in E'to
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