
Subject to Protective 

Memorandum 

DATE: 
TO: 
FROM: 
RE: 

JULY 20. 2004 
Distribution List 
David Chafin 
Status of Capital Expenditures as 

For the month ended June 30, 2004, 
con1pared to an armual budget of 
aulhorized for spending in 2004. 
June 

;~fl<l@M@i\~Wii!\ t£'~er1<litllfes totaled $1,761 M 

Location 
Ilion 

Ilion 

Ilion 
Ilion 
Ilion 

June 

Pu~¢ha$~s··tro·rrr-:c$#i~:~c11on 

~#ff::ir~ nk roof · ··:::\:!:!:!:!:!::: 
.T:~f~~~-Y Laser Based M~~rement System 

Mi~\i~~i~ Mo.120 1c1~~ ? 
Ml8i0'1Ml!i~M%~ij~.··· 

Total Ilion 

Bowl Lifting Mechanism 

Component Electronic Gauging 

Total Lonoke 

Total Madison 

Total June Authorizations 

v. Remington 

totaling $3,913M have been 
authorized in the tnonth of 

$ 
$160,000 

98,800 

96,403 
37,000 

29,400 

14,160 

4500 

$440,263 

$40,000 

20.000 

15,000 

9,500 

$84,500 

$35,956 

$35,956 

$24.000 

$2'1.000 

$584.719 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of June 30, 200.f. 

2005 

Location 
Ilion Mf700 SPL Trigger 

Lonoke Shotshell Buckshot 

Lonoke Centerfire Unprimed 

Lonoke 

Shov.·n belovv is a comparison 
year-to-date actual expenditures 

Ilion 
Ma field 
Ada/Find la 
Lonoke 
PM D 
E-Town 

:di:I!f::· <->->.·· ··. 

$366,000 

$722,000 

$1,088,000 

YTD Remaining 
Actual$ Antici ated 
$728,261 $4,722,967 

45,980 254,821 
0 74,000 

799 073 
-2,272 150,000 
12 100 109 359 

453.824 
$7,950,996 

Ilion's anticipa(~~~:~:~:~!'P%l~i::res of $5,451M includes $1,791M for the model lOSCTi 
project and :tW5MM !fa the M/700 SPL trigger assembly project Remaining 
expenditures, ~ z()()4 f~#.l!\hmodel I 05CTi project and the M/700 trigger assembly 
project are $1)#7~M i)Dd $152\M respectively 

Lonoke's anti£\;~;~~~Jl~~ifores exceeds budget by $485M. 
5 56M%%!\il#'~ilfiiii'¥i!i!~ hlhil10 capability project for $485M. 

The overage is due to the 

Corporate' s :':~~ll~Ji~l%b.expenditures exceeds budget by $ l 46M. The Sox Security 
... i!le($'bartan glln works project, and the John Galt forecast system 

r ~~:~·~~f~1~)~,~0~1i~Ti~'~,~ expenditures of $95M, $40M, and $55M, respectively. 
o offset by reductions in e~commerce anticipated expenditures. 
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v. Remington 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of June 30, 200.f. 

Total company budgeted ROIC for 2004 projects is 10.9%. 
authorized ROIC for 2004 projects is 90.0%. 
substantial authorized returns. 

Project 
M/700 Light Varmint Rifle Stock 
SIMS (R3) Recoil Pad Conversion 
M/700 CDL 
5.56MM Linked Frang. Ammo Cap 
Shotshell Buckshot Loader & Packer 

Location 
Ilion 
Ilion 
Ilion 

Lonoke 
Lonoke 

..:::-:-.·.·. 

Annual!~~~( 
SaviQ~~(:: 
Ear.r:ifn:~: i::>aOJC %i Basis for Savings/Earnings 
$Jf$tvl · ::::::::::@~t%: ... Lower material cost 
:::m:1%?:M ... :~~%:::· :j~i~~er gun price 
$t;'672M 4573·% ::.E;~l~s 

.);:~~:l~:··· ~~;~ ~:::: 
The following information has been adapted jt~::~~~i[~~provided by management at 
the various 1nanutb.cturing sites. ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.··· 

::::::::u:::::::::::::::::rn:}::::-::: ::: > ... 

For the month of June, capital 
the Purchases rrom Carrier ACLCLIU[!• 

respectively. 

Mayfield 
For June, there \Vere no expet}4:}:f:M:fr:~:: 

!iI}>:::: 

~:ra~!:~:~ere were no e~RlJliditures < \ 

Lonoke ·. (···········•••••••••••••••··<················ 

i~24Af]' The model 105CTi project and 
ilm•d ,~;,pe11ditures of$ I l 4M and $141 M, 

For Lonoke, expendit#t!t>iJotaled·$r$TNlt''Projects with major expenditures include the 
Shotshell Buckshot Lii~ij~~@~~cke~ f'di $73M, the Spare Rim:fire Cupping Die Set for 
$20M, the Centerfi(~#72SW~~frP~htLines for$ l 2M, and the Overhaul #49 Centerfire 
Priming Press.for ~jji!vf WW 

Ilion PMPd 
For June, there\$~~··~§··~penditures. Materials were returned to C. I Hayes in January 
creating a ye~~cJo-dafo~JifilF~f$;JM. 

,·>>>>>::>.- ,. ' .. ·:·.:::::::::::::::::::· 
................... . .. 

~!i;~~~!~:,:~~::~;~;!~~~~f~ditures. 
:::<<<<<<<<<:::::::::::::::::::::::::::::-:::.::·.·:· 

f:;v~!!1~J~~~~iiw~~&:~re $6M. The Job Description Software incurred expenditures of 
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Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of June 30, 200.f. 

Shown in the below table are projects vvith post audits curren.tl' 

·1e;ir 
Location A 'l<'YAid Pro ect 
Ilion 2002 Mf110016Gage 
Ilion 2001 ~Jew 16 Gage 
Ilion 2001 Nevi Caliber Ultra 
Ilion 2000 Rotu1y MaGh1ne 
Ilion 1999 Bai rel Macl1111111g 
lli,,n 1!l1!;l!;l Q,llJ Pr?JP.Ot 
Ilion 1999 M/1187 3 112 Inch Super Mag 
Ilion 2000 M1yar10 Lathe 
Lonoke 2001 Rifle FVck A1..1tomul1on 
Lonok.e 2001 Centmf1re 6 Con<:' BulletVVemh Equip 
Lonoke 2000 Centert1re P1sto1 Packing Automation 
Lonoke 1999 Centerf1re 9M M MM1.1rh1n Loader 
Lonoke 2001 Centerf1rc 9MM Case Paolw1g Equip 
PM Pd 2000 C1no1nnat1 Molding Machine 

Subject to Protective v. Remington 

b? compleWd 3rd Qtr 
awa1t1ng :;1g11ature at 

to 00 completed 3rd 
e'.'1a1t1ng signature et plMt. 

to 00 completed 3rd Qtr 
Pending, tote cornpleted 3rcl atr 
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