Remington.

Memorandum

DATE: JULY 20, 2004

TO: Distribution List
FROM: Dhavid Chafin
RE: Status of Capital Expenditures as of Ju

For the month ended June 30, 2004, fesEapitil ekpenditures totaled $1,761M

Tune.

Location | | $

liion 160,000
llion 98,800
llion 95,403
flion 37,000
flian 29,400
lion 14,160

4,500

llion
0  Total llion £440,263

; Brimer Mixing Sowl Lifting Mechanism $40,000
rhaul Shutshell Rotary Cam Machine 973 20.000
terfire Lead Ketile 15,000
hel Camponent Electronic Gauging 9500

Total Lonoke $54.500

stron A500 System Upgrade (Syn 535,958
Total Etown $35 958

Home Security/3afe Basics Course $24.000
Total Madison $24.000

Total June Authorizations $aG4.718
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Subject to Protective

Remington Arms Company, 1nc.
Status of Capital Expenditures as of June 30, 2004,

Detailed in the following chart are expected carryovers into year 2

2005 Carryove
Location | $
llien M/700 SPL. Trigger Assem $366,000
Total [ji
Lonoke Shetshell Buskshot Lo

Loncks Centerfire Unprimed 251,700

Lonake Explosives Pilot Plant Fa 86 000
$722,000
T4 $1,088,000

Shown below is a comparison o
year-to-date actual expenditures by

YTD Remaining
Actual § Anticipated
llien $728,261 $4,722,967
Mayfigld 45,980 254,821
Ada/Findlay 0 74,000
Lonoke 799073 2,186,025
PMpD -2.272 150,000
E-Town 12,100 109,358
Corp. 531,617 177,793 453,824
Total Company . $9,711,932 $1,760,935 $7.950,996

ures of $5,451M icludes $1,791M for the model 105CT1
the M/700 SPL trigger assembly project.  Remaining

odel 105CTi project and the M/700 trigger assembly
respectively.

Ilion’s anticip
project and

expenditures;:
project are &

i wexpenditures exceeds budget by $146M.  The Sox Security
Softwaréip i figtpartan gun works project, and the John Galt forecast system
unbudgeted expenditures of $95M, $40M, and $55M, respectively.
partially offset by reductions in e-commerce anticipated expenditures.
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Subject to Protective

Remington Arms Company, 1nc.
Status of Capital Expenditures as of June 30, 2004,

fie, total company
f projects with

Total company budgeted ROIC for 2004 projects 1 10.9%. Thr
authorized ROIC for 2004 projects is 90.0%,
substantial authorized returns.

Project Location Earm Basis for Savings/Earnings
M/700 Light Varmint Rifle Stock llion $E o Lower material cost

SIMS (R3) Recoil Fad Conversion llion her gun price

M/700 CDL llion B8

5.58MM Linked Frang. Ammeo Cap. Lonoke

Shotshell Buckshot Loader & Packer Lohoke Sales

The following information has been adapted, rovided by management at

the various manufacturing sites.

Llion
For the month of June, capital exper
the Purchases from Carrier Auctio
respectively,

e $324M5 The model 105CTi project and
irred gxpenditures of $114M and $141M,

Mayfield
For June, there were no expendi

Ada/Findlav
For June, there were no e

Lonoke
For Lonoke, expenditifes.tot

Shotshell Buckshot Lissdgsai
$20M, the Centerfigg#728"
Priming Press.tor

Projects with major expenditures include the
ker ot $73M, the Spare Rimifire Cupping Die Set for
n Lines for $12M, and the Overhaul #49 Centerfire

Hlion — PMPd
For June, ther
creating a yeas

enditures. Materials were returned to C.1. Hayes in Januaty
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Remington Arms Company, 1nc.
Status of Capital Expenditures as of June 30, 2004,

Shown in the below table are projects with post audits currenthy angddlieir status,

Year Capial Opg

Location  Appiowed Frajest Expendituras

llican g M 100 16 Gage 195,506

llign 2001 Mew 18 Gage K ing revievwed by Corporate
lion 2001 New Caliber Ulira Mag 873 862.0% S @ing reviewsed by Corporate
[liear 2000 Rotary Maching Syn T-Plates R 45 0% Subrmitted being reviewed by Carporate
lliwn 1069 Bsarrel Machining Froject H4.0% Fending, to ke campletad 3rd Qi

llisin 1599 Q1) Project FR.0% Dug July 2004

lliear 1953 MA1E7 3 142 Ineh Super Mag brnitted being reviewsd by Carporete
lliert 2000 Replace Mivaro Lathe X LIguist 20

Lonoke 2001 Centerfire Rifle Pack Autormstion 204.000 j g, 1o be completed Jrd Gir
lonoke 2001 Centerfire & Gone Bullet Wash Equip. 5000 855 0% Complete, mwaiting signature at plant,
Lanoke 2000 Centerfire Pistol Packing AUtofmation 160,000 38.0% Parditig, 1o be compleated Sro i
Loroke 1964 Centerfire DM Manurhin Losder 000 G20% Complete; awaiting signature ot plant
Lanoke 2001 Centerfire $MM Gasg Packing Egup ! A7 0% Pending, to be complated 3rd Gir
MR 2000 Cinginnati Malding Machine 167 847 F2EB% Pending, 10 e compkid 3r i
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