REMINGTON ARMS COMPANY, INC,
Product Team Meeting Minutes

April 14", 2004 llion Based Topics (4:00 p.m.)
April 18™, 2004 (7:30 a.m.)

Future Meetings

June 22™ - [lion

July 21 Madison

August 25"- llian

September 15%- llion
November 17 llien
December 15M- Elizabethtown

Future Important Dates

August 11"-21
October 14%-16™
November 6.8

Business Review
Jay Bunting to provide overview of ¢
SHOT Show Business Revie

Competitive Product Review
Beretta 391 Extrema-Fink

Weatherby Vanguard-Trull

ILION BASED SHOTG

New Shotgun Product

+»  Model 332
OBJECTIVE: Establish , n the O/U market
Froduction Status: i

. 1225 on order, 818 past due orders.

h Shooting Open [ssue. Position of top lever critical, locking lugs
shipped to Bob Joy for carrection and review.

rd to address shooting open issue. Work with R&D from a
to inspect quality of parts and the amount of test shooting.
ntact Billy Crutchfield at Lonoks to discuss performance

& to update Team at April PTM.
RPermiciaro to contact Serven on GTA ammunition testing to get guns

ew product on time
to provide status of any 2004 new shotgun products that have not
n réieédsed in production yet, From my notes, these products are:
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9583 — M1100 Sporting 28/27

» T&P scheduled for Feb. Production May. 800 Piec
pieces on the hooks.

9549 - M1100 Sporting 410/27

¢ T&P scheduled for week of March 8" Failed T&P, in pro
seheduled for June, 1300 on order

»  ACTION: Fink to get gun 268 kack to J Mroz

Ay, 1300

ing bbl issue, 800

6457 — M870 SPS FR/CL 20 GA
T&P scheduled to begin 2/6 with production ir

«  Waiting on new guide rings Passed T&P shop, will be shot with Faderal

e  ACTION: Fink to follow ammo testing &g
» Barrel incorporates new optimized riflig

4455 — M1100 Sporting XBL 23[27
Schedule concurrent Wlth gun.

2005 New Shotgun Product

2005 New Shotgun Product
OBJECTIVE: New Product Introductrﬁr’i
ACTION: Discussion of prospe,

M870 EXP .410 slug gun. Fin
« $47K for sight tooling

10 prototypes being builg
Engineering will contin
Prototype sights in Mg

. & B

ghts received, front sight dove tail too low, new
ompete with CTi parts.

« ACTION: Fin
« OBJECTIVE:

products and it is
M1100 Sportlng DL
R oLl

hél parts must be much different from where we are at today.
ort gun shipped to Findlay.
(5 and functionality, engineering 10 develop processeas.

|IPP's and discuss
rts/components for deleted itermns.
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2006 New Product

M332 Small Gauge

Small frame 20 gauge

Frame to accommodate 16 gauge barrels

Stock dimensions-trimmead down version of 12 gauge
26" and 28" Barrels ;
Steve Perniciare and Dave Findlay have drawings
Need to examine ways to build low volume items &
Investment cast-brings some new issues and solv
Have to improve cost, efficiency and quality
OBJECTIVE: To announce 20 gauge M332 on
Brad Howard presented current design at Mar
August 2005 announcement
« Parts out for prototyping. llion to assist with assembly. Guns a

R Gun Program
3 and timealines to meet

mbled mid-May.

llion Quality — $Shotguns

Shotgun POI
OBJECTIVE: Conformance to SAAMI
ACTION: llion to provide status of thls-p
incorporate these changes first:
1. All 1100 Target, 1100 Classic Fi
2. 11-87 Pramier and SP/SPS
3. 870 Wingmaster and 3PS
4. 870 Express
5. 8P-10
Findlay presented prototype of propo
» Tooling & Gauging to be
» T&P Scheduled Septe 5

Will run current barrels vent rik

may resolve issue and woul

iority of shotguns in which to

11-87 Super Mag )
QBJECTIVE: Deten

requirements as orig
Action: Engineerin: to
implementation
transition in pr

: ik ype-10 weeks and 315K
e 30 piece T2 smachined sample to transmit April 30, 2004

IH0Max and 150 Min, Still testing different gas cylinder designs.
4 :«'start MIM Gas Cyluncler
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+ Choke Tube Constriction/Patterning Concerns
OBJECTIVE: Ceonformance to SAAMI spec/product enhan
Testing with the M1100 Tournament Skeet 20 GA showed th
extendad choke tubas patterning too tight. This has sparked &
of all of our 12 and 20 GA choke tubes to verify patterns are co
drawing changes that will be confirmed through a test glan
ACTION: Review test results
Corrective action date-

New Tube ldentification-Need some sort of sy
tubes from older tubes. ¢
¢«  Complete shooting of 12/20/28 gauge

+ Qld fixed skeet was “bow tie” confi

ACTION Pursue rnaklng tubes meet SAL

piroBiem with the
3f a full scale audit
lay has proposed

i} understandmg of old
f specs to J. Fink and J,

patterning to spec.

OBJECTIVE: Preduct enhanceny
s+ Marketing to provide directio
Sporting .410 breech bolt were
locking block, the top of the
acceptability. However, i
based on quality of finish

shes/changes. Images of a M1100
e exception of tool marks in the

*
Review of timelines
ACTION: Marketing to 13

mon completed by end of 2004
ol transition to start JunefJuly
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* R3 Pad on Wood Stocks
OBJECTIVE: Preduct enhancement )

ACTION: llion needs to provide Marketing with a timelin

and hy date implemented.,

ACTION: Marketing feels that the pad is too “stlcky” for tary

current sporting pads on these models.

ation by Model

Need to stay with

Will be 4-6 weeks hefore we see samples on long stof,: & presentative to
S5&K. Need commitment from S&K. Marketing ne g ith planning. Must
make sure RAMACSs are coded/flagged that are ina vein ¢ gories.

« SBtyrofoam Insert in Gun Boxes
OBJECTIVE: Froduct enhancement
ACTION: Update team on progress. H
ACTION: Need to work within current dimegnsions except fi

barreled rifles. Get impacted items e-mailed
Can higher density foam be implemented 5h

fle to accommodate 26"
“rull, Preston, Evans, Kilts,

. Dimensional Audit
QBJECTIVE: Quality Control
Action: Shoemaker to update team o
catalog sku’s.
Using T&P data when available. Will
measured as production is run. Ne

conduct dimensional audit on

I some guns out of warehouse and some will be
ata fo Marketing NLT August 2004.

+ Rutland Plywood 870 Exp stoc
» Adds $0.75 in cost per g
» Reduces scrap rate
» Should be economi
ACTION: Per last meetin

; g to analyze cost savings from a scrap
avings here offset the additional cost of
was that Marketing did not have an issue

standpoint if at aII.
Need economic evalua
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« Model 700 204 Ruger
OBJECTIVE: New Product )
NFPP-2004-36, 37,38 RAMACS 6196 (LV SF), 7467 (VLS)*F
Current on order status is 3,585 pieces (1376~ ADL, 1224V
ACTION: Test and Production Status from llion last meeti
should be production capable by end of March.
T&P complete. Will build ADL May 19" 125 per da
July
Total 7601 on order

}.
V' SF)
howed that we

, and LVSS in

2005 Prospective llion New Rifle Programs

2005 New Products
« Model 700 Synthetic Stock Redesig ‘-St us
o Need sample stocks by Sept. 30, 208
ACTION: Neged to have a concise, focused dis _
risk assessment from Legal after review of Hogue p
Quote-$570K for LA/SA/HB
Would have to come out of capita
L.H stock could be build for an additio
Design is modular design.
Total cost per stock $13.54
Need quote from ORC
Need to schedule meeting t
Hogue patent-Patent on o
meet with them at NRA.
May be worthwhile for Ho

guotes received thus far and

unbudgeted for.

‘Etown 4.22
o work with Hogue directly. Will

¢ M700 LV-Custom
o 330 savings v. B

e Pillar bedded, s ‘
»  Weight currently” &C stock, can change weight
d purchasing

vthing looks good, will start die work

*

*

rate rubber over molded panels in fore end and grip.

ed color sample sent to Madison by Engineering provided we
d/Floorplate and bolt plug. Need to have a breakdown this

. Properties ¢. Technical “jargon” to use to develop a marketable
ess and what the features/benefits are. Discuss running

ray test on the M700 with this coating, as well as the Ruger M77
ter MT0 Stainless, and Browning A-Bolt Stainless for marketing
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stainless offerings, 18M for conservative quote.
Sietsema to get technical data to Trull ASAP.

» Update to Varmint Line — Review/discuss new concepts. Revi
o H.8. has submitted to Trull a restyled varmint stock

studs, some reshaping of fore end. Samp 5

will be used on the blued VS gun. H.S. i

will make the stainless gun more appea

o V8 to add fluting to barrel {(same wif L.
o VLS to use proposed new laminate
Engingering’s review to be completg
Action: Engineering to provide update on ne i with bedding block
Action: Need to make sure that purchas| “lannmg understands that the line is
being revamped and to address orders for sty dingly. This applies to all new
Spring guns and Spring gun deletions.
Tan with white web on blued gun and.addin

tes
b tter than standard VLS.

Accurate Innovations stock did n
i coat, will have to address, but

Some possible environmenta
not a show stopper. &
Potential stranded inventory:

« Model 700 Classic
ACTION: 2005 M700 Classic wi

»  Model 700ML Plans

ACTION: Discontinue lin ' ';_shed goods inventory has been liquidated.

write off,
t with Green Mountain barrels. We have a

ns appropriately for WIP guns. Contact Trull

it meeting that this process is being held up due to chamber
blem appears to rest with current CF heading process at

llion.
¢h on Stainless models per last meeting. Engineering

some tooling. Has been implemented on all bolt

in Marketplace
yise of status and timeline.
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llion Quality Issues - Rifles

+ Bolt-Action Rifle “Lays Left” Issue
OBJECTIVE: Quality Issue
Action: Engineering and Quality to provide a brief.o
corrective action on issues uncoverad by team
« Process in place to make sure barrels are straj
Eliminated 2/3's of issue by squaring recs ew CNC
H&5 Precision to build to our print; bar tion screws must be in
line. Team is continuing to monitor and- ove from subsequent
agendas. o

plementation of

« Model 700/Seven Trigger Pull Weights
ORJECTIVE: Quality 1ssue
Sales and Marketing are receiving a gré
that we are losing sales at a devastating |
Action: M700/7 Trigger Pull- Set pit
engineering to report on implem
Action: D. Diaz to evaluate flut

feed back from customers and consumers
vage Accutrigger offerings.

: B to 4 7 to 5% pounds. llion

:at final aggembly.

and feport status at next meeting.

OBJECTIVE: Quality lssu
ACTION: Trull to update
ACTION: llion to updat
WINTER PROGRAM! .
ACTION: Discuss Mod
7500 Woodmaster? |
Need new model name
Change to straight ¢

nts and commitments from IWA
lementation dates. MUST HAPPEN FOR

nd strategy for regular catalog line. Model

R&D TOPICS

E-Town Develogi

ent
provement of 597
x was positive. Marketing approved taller box bottom on

ag a Gl that is .050” shorter than SAAMI. Must get tooling in for boxes
guoted, R&D to transmit drawings.

product in the warehouse in September this year.
ng needs confirmation on M504 product for intre at rep principles
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both types for M597 development ,
Ammunition availability an issue. Eley committed to:
25M-30M rounds for 597 development. CCl/Hornady a

Oy
not available.

Model 332 Small Gauge
OBJECTIVE: New Product
Action: Diaz to update on design status,

Prototype 1-2 guns

Drawings out for quote on parts

llion to supply barrels

Introdustion date August 2005

Marketing to provide NPP with 26, 28 and 30

Beretta currently smallest frame in market: R mmgton desugn smaller yet

Design eliminates curved hottom barrel .

Add use as many parts as possible from 1

+ Development schedule set up for 8/05 warehous

ACTION: 3. Perniciare to check/evaluate:t

gauge. Report at next meeting.
¢ Quickest route to market from Rem
« (Casting-overall appearance a i
s Frame to be machined identi

*« & & &+ & *» 2 »

“gtraight” bottom barrel on 12

'nd.pgint machining.

« MT7615-16.5” bbl, Wilson gho
OBJECTIVE: New LE product =
ACTION: Diazto give brief update
10 guns built and ready to ge

itus of 7mm Rem Mag now that .300 Win Mag has been releasad.
town for testing
jould be three week test, guns should be in warehouse in May.

A 05/2006 New Rifle Product - Mayfield
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» Model 504-T LS HB
OBJECTIVE: New Product
NPP-2005-03 RAMAC's TBD
Line Extensions to M504 line in 22LR and 17HMR target versio
Action: Diaz to update on status. Update on chamber dimen
strategy. Update on stock from Trull
Eley EPS Match Chamber being installed since Eley arim
qualify. There are multiple match chamber drawiings.

r mateh chamber
being used to
+« Model 710 Stesel Receaiver

OBJECTIVE: Product Enhancement
Early 2004 indicators suggest that “sprucing ug?

RAMACs. .
10 guns built, will be testing by first of May

+ Model 710 Short Action
OBJECTIVE: New Froduct
Action: Likely a 2006 product. Project
update.

Stock and Mag box changes

iew at E-Town. Diaz to provide
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