REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda

April 14", 2004 llion Based Topics (4:00 p.m.)
April 15‘“ 2004 (7:30 a.m.)

Future Meetings

June 22™ - [lion

July 21 Madison

August 25"- llian

September 15%- llion
November 17 llien
December 15M- Elizabethtown

Future Important Dates

April 16™-18"
August 11-21%
October 14™-16" !
November .8t Sales Meetmg

Business Review
Jay Bunting to provide overview of ¢
SHOT Show Business Revie

Competitive Product Review
Beretta 391 Extrema-Fink
Weatherby Vanguard-Trull

ILION BASED SHOTGUN PRODU

New Shotgun Product

Model 332

i Shooting Open Issue
o contact Billy Crutchfield at Loncoke to discuss performance
at L.onoke and to arrange to have ported guns delivered
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6457 — M870 SPS FR/CL 20 GA
T&P scheduled to begin 2/6 with production in April.
e Waiting on new guide rings

s Barrel incorporates new optimized rifling

« Every 20 gauge except 1100 now has 3" chanmbg
ACTION: Manufacturing to advise current T&

4455 — M1100 Sporting XBL 28/27
Bchedule concurrent with gun.

ACTION: Manufacturing to advise curren
* May on the 28/27, the 410 has been p

and production date.

2005 New Shotgun Product

2005 New Shotgun Product
OBJECTIVE: New Product Introductions

ACTION: Discussion of prospective ne programs and strategies for 2005,

M870 EXP .410 slug gun. Findlay working up
o 347K for sight tooling

10 prototypes being built
Engineering will continue to deve
Prototype sights in March 12™, w
to arrive late May. Tentative schad

ights. NPP-2004-35

« & P

M332 Sporting DL
+  Engineering-We must figure:
» ACTION: Fink-Provide cl
« OBJECTIVE: Announce

get models O 05 Spring Gun Program

M1100 Sporting DL
o Fink to provide NRE and

Spring Shotguns
Fink to provide

2006 New Product
M332 Small Gau

auge barrels
version of 12 gauge

lay have drawings

low volume items efficiently

rew issues and solves others

efficiency and quality

ce 20 gauge M332 on 2008 Spring Gun Program

current design at March 2004 PTM. Status and timelines to meet
Hguncement

* ® ® B 2 " 8 = 3 =
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llion Quality — Shotguns

Shotgun PQI
OBJECTIVE: Conformance to SAAMI spec
ACTION: llion to provide status of this prolect
incorporate these changes first:
1. All 1100 Target, 1100 Classic Field and Syntt
2. 11-87 Premier and SP/SPS
3. 870 Wingmaster and SPS
4. 870 Express
5. §P-10
Findlay prasented prototypa of proposed naw r
e Tooling & Gauging to be complete by June 2004
» T&P Scheduled September 2004 for' 5%

in which to

ring our POI in line with SAAMI.

11-87 Super Mag
OBJECTIVE: Determine nacessary
requirements as originally specified
Action: Engineering to provide
implementation. What testing
transition in production?
Findlay presented new gas c:,ollar
»  (10) 12 gauge barrels in

and $15K

ta transmit April 30, 2004

ACTION Report on test s
+ Range of 350 Max an

Testing with fh
extended cho

shooting of 12/20/28 gauge extended Briley tubes by end of February
eet was “bow tie” configuration all others tapered to .5” flat; why?
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410-Skeet, IC 2,5” #9 M, Full 3" #6
28 gauge-Skeet, IC-TGT load M, F-Express #6
» ACTION: FINK to provide direction on testing
» Skeet gun-currently offered in Skeet and IC, historicall
skeet
+ Use Remington specifications to provide direction to Bril
*« ACTION: R&D ta insure new SG to meet pattern

t and improved

»  Surface Finishes on Internal Components
OBJECTIVE: Froduct enhancement

+  Marketing to provide direction on acceptable
Sporting .410 breech bolt were supplied. With:th
lacking block, the top of the bolt was within: 1
acceptabkility. However, in the eyes of Magk ng the level @
based on quality of finish of competing ¢

anges. Images of a M1100
_of tool marks in the

iring levels of

inish was not acceptable

ILION BASED GENERAL TOP

s New Product Timelines
Review of timelines for BOD presenttian

» Elimination of IS8 on common fir
ACTION: Establish final plan
ACTION: llion to confirm tha
ISS off for phase in Q4. :
ACTION: llion & E-Town to conflr
except M332 for same tim
ACTION: llion or E-Town
ASAP.
ACTION: Direction fro
for all Remington fireai

» R3 Pad on Wood Stoé
OBJECTIVE; Produ :
ACTION: llion need&to provig
and by date implen
ACTION: Marketip
current sportin

L]

ive to determine if the savings here offset the additional cost of
onsensus at last meeting was that Marketing did not have an issue
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ILION BASED RIFLE PRODUCTS
2004 New Rifles

» Model 700 CDL (Classic Deluxe)

+ Model 700 204 Ruger

ACTION: Need to have a ¢
risk assessment from Legs

Subject to Protective Of

« 2005 New Products

with doing this, but there would be no Marketing advantage or ability to geta price
increase as a result. This would be justified purely fro J3ah
standpoint if at all.

NPP-2004-24 RAMACS(7007 7015,7011,7017,
OBJECTIVE: New Product
ACTION: llion to provide update on progieti

Madel Seven Synthetic Stock
OBJECTIVE: New Product
ACTION: llion to provide update on producti

QBJECTIVE: New Product
NPP.2004-36, 37,38 RAMACS 67196 (Lv
Current on order status is 3,585
ACTION: Test and Production
should be production ¢capable

1.S), 7627 (A DL SYN)

+  Model 700 Syn Stoc
» Need sample sto

M700 LV-Cusk
$30 savings

st b."Properties ¢. Technical “jargon" to use to develop a marketable
dess and what the features/benefits are, Discuss running

ray test on the M700 with this coating, as well as the Ruger M77
ter M70 Stainless, and Browning A-Bolt Stainless for marketing
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-

llion Engineering Topics — Rifle

Update to Varmint Line — Review/discuss new concepts. Revi
o H.8. has submitted to Trull a restyled varmint stock
studs, some reshaping of fore end. Samp 5

will be used on the blued VS gun. H.S. i

will make the stainless gun more appea

n stack designs

o V8 to add fluting to barrel {(same wif L.
o VLS to use proposed new laminate

Action: Engineering to provide update on_ne [ stoek with bedding block
Action: Need to make sure that purchas| “lannmg understand that the line is being
revamped and to address orders for stocks'ag) This applies to all new
Spring guns and Spring gun deletions.

Model 700 Classic
ACTION: 2005 M700 Clasgsic will be .30

Model 700ML. Plans )
ACTION: Discontinue line for 20
Need to assess stranded WIP i
ACTION: Perniciaro to advis
home for some of them,

llion Quality |

process is being hald up due to chamber
eccentricity issues. Bulk of p s to rest with current CF heading process at
llion.

Action: Starting b
to confirm.

tainless models per last meeting. Engineering

cement to improve trigger pull weights and feel to improve
ketplace

Action: llion to adv tus and timeline.

*

Subject to Protective Of

Bolt- Actiqn

 are receiving a great deal of feed back from customers and consumers
shles at a devastating level to the Savage Accutrigger offerings.

ngger Pull- Set pull at final assembly to 4 2 to 5 % pounds. llion
report on implementation at final assembly.
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Subject to Protective Of

Action: [, Diaz to evaluate fluted firing pin and report status at next meeting,

« Model 7400 Improvement Project
OBJECTIVE, Quality ssue ;
ACTION: Trull to update team on comments and £
ACTION: llion to update on status and implem
WINTER PROGRAM!

ACTION: Discuss Model number change and 8
7600 Woodmaster?

R&D TOPICS

E-Town Development Topics

» Model 597 Performance Improvement
OBJECTIVE: Performance Improvemey
Action: EET on 10 round box was p
10 round box. Diaz to provide up

Mark tlng approved taller box bottom on

s 17 Hornady Mach 2 Project
OBJECTIVE: New Product
Action: Discuss M504 straf
have shippable product in the:y
Action: Marketing needs confir
meeting.

Action: Diaz to advis
both types for M&27 d

Model 332 Small Gauge
OBJECTIVE: New Prody
Action: Diazto

Prototype 1-2 guns

Drawings out for uote

llion to supply

tus,

Twith 26, 28 and 30 inch barrels
t frame in market, Remington design smaller yet

& % » 2 & = 9

gauge. Re
»  Quii et from Remington standpoint machining.
« Castir ppearance and lines more flexible in S. Perniciaro opinion.

ined identical to 12 gauge
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» N.B.A.R. (New Bolt-Action Rifle)
OBJECTIVE: New Product {Long term)
Actien: Discuss strategy & timing

Froduct boarded

MAYFIELD BASED RIFLE PRODUCTS

2004 New Rifle Product —~ Mayfield

+  Model 504
QORBRJECTIVE: New Product ‘
Action: Golemboski to advise of product

»  Model 710 Magnum
OBRJECTIVE: New Product
Action: Review status of 7mm Rem t .300 Win Mag has been released.

2005/2006 New Rifle Product -

+  Model 504-T LS HB
OBJECTIVE: New Product
NPP-2005-03 RAMAC's TBD :
Linge Extensions 10 M504 ling in 22L.R
Action: Diaz to update o

Htarget versions.
hamber dimensions for match chamber

Early 2004 indicators sugge up” the ling in 2005 will be needed.
« Action: Needtom ' ded for introduction for 2005. Will need new
RAMAC’s.

«  Model 710 Short
OBJECTIVE: N
Action: Likel
update,
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