
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
April 141

", 2004 Ilion Based Topics (4:00 p.m.) 
April 151

", 2004 (7:30 a.m.) 

Future Meetings 

June 22"d - Ilion 
July 21"- Madison 
August 25th_ Ilion 
September 15th_ Ilion 
November 17'h- Ilion 
December 15th_ Elizabethtown 

Future Important Dates 

April 1611'-1 S'h 
August 11 1h-21" 
October 14111~161h 
November 61h~81ti 

Business Review 
Jay Bunting to provide overview of 

SHOT Show Business 

Competitive Product Review 
Beretta 391 Extrema-Fink 
Weatherby Vanguard-Trull 

.·.·.·.·.·.·.·.·.·· ···.·.·.·.·.·.·.·.·.·.·.·.·. 

/LION BASED SHOT~l~PRO~Jl~s 
New Shotgun Product .. 

Model 332 
OBJECTIVE: Establish a·legitim~~~ii!~~nca in the O/U market 
Production Status· f''''''''' ... ,,,,,,,,,,,,,,,,,,,( 

• Guns per~~§-Mard-\PTM rep~rted going to 10 guns per day in ApriL 
• Shane N~Yibr's fiiGWshooting Open Issue 
ACTION: l'!ii\i'il!~iat!ifo contact Billy Crutchfield at Lonoke to discuss performance 
of current gliiiii !#i'b!!M at Lonoke and to arrange to have ported guns delivered 
to LonoK\tfpr use'. 86@#!9 update Team at April PTM. 
ACTION:$~ Riilrhii::.iaro tiN!iontact Serven on GTA ammunition testing to get guns there. . .......................... . 

2004 Ne~g~ii~UHPi~~~~ 
• Gener~:1::::~:~:Wi~~~~~~:J?:~fcussion 

OBJ~OT!V!;; $hi~M!Wt(product on time 
A91f!9Ni ll!l:f~!RProvide. status of any 2004 new shotgun products that have not 
~lfreleased'\(fproduct1on yet. From my notes, these products are: 

#1583 - M11 dij.$porting 28/27 
/ A T&P sched4fad for Feb. Production May. 

1!$49 M1Hlll$porting 410/27 
~ Ti>P sii!iieduled for week of March 8th 

.·.·.·.·•·.·.·.·. • Afrfi6N Fink to get gun 268 back to J Mroz 
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6457 - M870 SPS FR/CL 20 GA 
T&P scheduled to begin 2/6 with production in April. 

Waiting on new guide rings 
Barrel incorporates new optimized rifling 
Every 20 gauge except 1100 now has 3" chan:J~r 

ACTION: Manufacturing to advise current T&P~~N~!!!!.~ pn)dij!j!ion date . 
. -:::-:..-.·. ····:·:·:::::::::::::::::::::::::\:\::..·. 

4455 - M1100 Sporting XBL 28/27 ) f ( 
Schedule concurrent with gun. • t · ···•· 
ACTION: Manufacturing to advise currentl'.lli!f!ll:iiJus and production date . 
• May on the 2a121, the 410 has been pu~n,Hou~!l~\HHre. 

2005 New Shotgun Product 

2005 New Shotgun Product 
OBJECTIVE New Product Introductions 
ACTION: Discussion of prospective strategies for 2005. 

M870 EXP .410 slug gun. Findlay worKir1a N PP-2004-35 
• $47K for sight tooling 
• 10 prototypes being built 
• Engineering will continue to 
• Prototype sights in March 121

", get into T&P, then order MIM tools 
to arrive late May. Tentative 

M332 Sporting DL .... w .. 

Engineering-We must figur<i#@~l@~~hfiU;>Pen 
ACTION: Fink-Provide cl.~~twritteii Ne1%with direction 
OBJECTIVE: Announce J~tget models dt)gpo5 Spring Gun Program 

M 1100 Sporting DL 
Fink to provide 

./::::::::::::::::::?::::::::::·.:- -- .::::::::::::r 

Spring Shotguns . 
• Fink to provide,.:NPFs 

<::t> 
2006 New Product ? 
M332 Small Gauge 

Small frame 2od!@d~ ( 

·.· di~&i~~ )f:.· 

Frame to ac90mmodati@1l'ill!!\!9e barrels 
Stock dimehiJ:iilllsc.trimniedddWWversion of 12 gauge 
26" and 28" Bliti~J~. { •·•· ....... · 
Steve Perniciaro arid<Qjj\f.itJf:inolay have drawings 
Need to ~X§l!!Ji!l~:W!!#@tjijlld low volume items efficiently 
lnvestrO~ffift~;sfibFih§i'fSbilie new issues and solves others 
Have tdliii~f~V!\~Qst. efficiency and quality 
OBJECTIVE· TC>!iilll&unce 20 gauge M332 on 2006 Spring Gun Program 
BraqM~!i:WPres4M~burrent design at March 2004 PTM. Status and timelines to meet 
AW;j~)il200$.~@!l9~ncenient 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{::::-· 
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Ilion Quality - Shotguns 

Shotgun POI 
OBJECTIVE: Conformance to SAAMI spec 
ACTION: Ilion to provide status of this prcije1ot,,~: R 
incorporate these changes first: 
1. All 1100 Target, 1100 Classic Field and 
2. 11-87 Premier and SP/SPS 
3. 870 Wingmaster and SPS 
4. 870 Express 
5. SP-10 
Findlay presented prototype of proposed new 
• Tooling & Gauging to be complete by 
• T&P Scheduled September 2004 

our POI in line with SAAML 

11-87 Super Mag 
OBJECTIVE: Determine necessary,~h$nges product to the performance 
requirements as originally specifieq{, , ., , .,. 
Action: Engineering to provide.#kilate,tjtj):lesig:f\:fecommendations and timeline for 

:~:,,1;i~:~~~ti:r~d~~~~;sting ~~~'~ t~~~ do~~rnd when can we expect to make the 

Findlay presented new gas collardesig~J~!l!~e~~etter seaL 
(10) 12 gauge barrels in\estwittiH@#~~~fon 
Objective to reduce ~!~J~/~J1t~~f:m.inal \?010cities and improve function 
Testing to be com~\lljfci b'/ 215fm\ 
MIM, gas cylinde[f:\fjjtotype-10 W\lEj\~s and $15K 
30 piece 12 gau~ .. fu39~ined sarrJp\Wto transmit April 30, 2004 

ACTION: Report on teststl\!\ls . { 
Range of 350,Max and1'!0'Mlhdl!till testing different gas cylinder designs. 
By 3.30.04 st~.f!.M!M Gas C::yiiilij~r 

. ····:·::::::::::::::::::::::::::::::::::·:·:'' 

• Choke Tube Cons\(i~\ion/Patteii\!~ijp~ncerns 
OBJECTIVE: Co~!~rman~lo SAAMrspec/product enhancement. 
Testing with the@ji 00 l~~inament Skeet 20 GA showed that we had a problem with the 
extended chok~.l\l~~~ pi#(!lrning too tight This has sparked discussion of a full scale audit 
of all of our 12"i!t~!f~lf~i!l(shoke tubes to verify patterns are correct Findlay has proposed 
drawing cha9Q\')S thatwi!l!i!@imfirmed through a test plan. 
ACTION: ~YJ~Yvt1>st resli~~~t January PTM. 
Corrective aci:l0Mila!i0; ,,, ,,, 
New Tube ldentitfi:i~iil'i6i~d some sort of symbol or marking to differentiate new 
tubes r~w'!1P!!!!!M4~~M i 

P~mi:i!l'!~iishooting of 12/20/28 gauge extended Briley tubes by end of February 
diiff!~'lii~ll·<'lt was "bow tie" configuration all others tapered to .5" flat; why? 

ACTl()N: Pifr~~fuaking tubes meet SAAMI specs. Gain an understanding of old 
fi!l'!ii!~Ke diriiei'iS'ions and performance. Get hardcopy of specs to J. Fink and J. 

,/~iiffiiij ).,. 
~;J3etter to eri@fpn the side of tighter constrictions 
~::j::ngineering@~'\;tart with 410/28/20 to gel choke tubes patterning lo spec, 

·\:::::~:::~::::}:~·:·:-.: ..... //::~:::~::r· 
........................... 

. ---::::::::::::::::::::: . ··:::::::::::t:!}}:{{:{::::·· 
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410-Skeet, IC 2.5" #9 M, Full 3" #6 
28 gauge-Skeet, IC-TGT load M, F-Express #6 

• ACTION: FINK to provide direction on testing 
• Skeet gun-currently offered in Skeet and IC, historica 

skeet 
• Use Remington specifications to provide direcJi9Q to 
• ACTION: R&D to insure new SG to meet pattem~~!m . 

.. :::-:..·.·. ····:·:·:::::::::::::::::::::::::\:\::..·. 

• Surface Finishes on Internal Components ) ? ? 
OBJECTIVE Product enhancement .. . L. · 

• Marketing to provide direction on acceptabledl!\1!11\!l!>lchanges. Images of a M1100 
Sporting .410 breech bolt were supplied. W~~lhee$1~f4!1mpftool marks in the 
locking block, the top of the bolt was withirfljurrent niiinilfai;J;llring levels of 
acceptability. However, in the eyes of Ma~kl!l.\ing the level ohinish was not acceptable 
based on quality of finish of competing gijij~;-·· 

• 

• 

• 

/LION BASED GENERAL TOP((;;$ > 
New Product Timelines 
Review of timelines for BOD presentaliQn 

/:::·:::·:: ··.··::·:::·:::·:::· 

Elimination of ISS on common fire &ihtrol aMflv1odel.ZOO, Model 7 
ACTION: Establish final plan f~i'Wlird f()Wjss. i ( 
ACTION: Ilion to confirm that#il~!!'!t!Mis willtj~ve Mayfield cable lock in place and 
ISS off for phase in 04. \ .... ) 
ACTION: Ilion & E-Town to confirm !fiit~~ii~!fock is in place for all other firearms 
except M332 for same tim'!Jt!@~fH••;;••,,.,. ' ;;;:'( 
ACTION: Ilion or E-Town t@idlitdide!llify a CA DOJ lock for M332 to implement 
ASAP. f . \ 
ACTION: Direction fromM~rketing is tl:l!ifwe will be CA DOJ compliant and ISS free 
for all Remington fireaif@~l\'t!h"' cata!~jyear 2005. 

• R3 Pad on Wood Stq¢k$ ? 
OBJECTIVE: ProducNiifuii~eement 

ACTION: Ilion neeqj!Jo pfri~li\;j~eting with a timeline for implementation by Model 
and by date implem!iiilted. ? 
ACTION: Marketir\jfeelslt\~t the pad is too "sticky" for target guns. Need to stay with 
current sportingp~ds otjJ!jese models. 

Styrofoam lns;~\~~G~t~es 
OBJECTIVEii;Rwdud~i\fui;;~!\iament 
ACTION: U~~Wamonpiitigress. 

Dimensi.9rJ~!.~~;~~ 
OBJE;\i)[INfl'il~ Dua!llYCorilrol 

Actiorff?$1l~maker to update team on progress to conduct dimensional audit on 
catalog ski.iis$''·•· 

• Rul!iiti~~!&~~ ~~bg~~ stock 
JM Adds$~i?'Ji.in cost per gun 
2~ Reduceii ~f1r•P rate 
) Should !W ~conomic calculation 

A¢11QN: Per J;jif;h1eeting, Ilion was going to analyze cost savings from a scrap 
redi.i~t!~i! ~t\!i~ctive to determine if the savings here offset the additional cost of 

.. ,,.,..,~Q.75 .. p'i:!f''91llf ··consensus at last meeting was that Marketing did not have an issue 
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with doing this, but there would be no Marketing advant;ig"' qr ability to 
increase as a result. This would be justified purely from!!,filiilt!!'!!~\111!1'mii;s 
standpoint if at all. ·•··•··•··•··.··""··•··•··•··•··•··•··•··•··•··•··•··•·' 

/LION BASED RIFLE PRODUCTS 
2004 New Rifles 

.. :::-:..·.·. 

• Model 700 CDL (Classic Deluxe) ) ? 
NPP-2004-24 RAMACS(7007, 7015, 7011, 7017, 7(/fl/[7049, 7051, 
OBJECTIVE New Product .} ) .. 

ACTION: Ilion to provide update on pro~ij!fliciiisl~!ffi?•··· 

• Model Seven Synthetic Stock t'''•''•·· 
OBJECTIVE New Product \ 

ACTION: Ilion to provide update on productldiM~!@\\~·>·· 

• Model 700 204 Ruger 
OBJECTIVE New Product ( 
NPP-2004-36, 37,38 RAMA CS 6196JLV SFJ/74~'1;(¥1,;S), 7527 (ADL SYN) 
Current on order status is 3,585 Pi®:es (1376; AG!W1224-VLS, 985- LV SF) 
ACTION: Test and Production St~Ws frClmJlion laiffmeeting notes showed that we 
should be production capable 1:&@1d ofli\arch.) ..... ....... .. 

2005 Prospective Ilion New Rifl~~~®i~~s 

• 
20~5 ~;d:~07~~~yn Stoc~.~j~~:::~~ ? 

Need sample stocki(t)y Sept. 30N4004 
ACTION: Need to have a cQn~ise, focused'\:1'~cussion on quotes received thus far and 
risk assessment from Leg~j~~rx.aview of!i!~gue patent. 

• 

• 

·.·-·-:-·-:-·-:-·-:-·-:-·-:-·-:-·-:--. -·-:-·-:-·-: 

~i~~~~~:::~!~~t:~!~ ? 
Weight curi*!!i~!ly with in o\ll!l~fol B&C stock, can change weight 

ACTION: Communicate d.ei'.ire to puhsue to purchasing .. :·:·:·:·:·:· :·:·:·:·:·:·: 

Model 700 Sp<;@!flf\w!l§l!le Synthetic- Follows M700 Syn Stock Project 
Must comp~~)Mj~'fL~ka and Vanguard 

ACTION: T~(ilJ4o evall:ill-i/''''''''· 
<::·:::·:::·:::·:::·::>.·... ··.··:·:::·:::·:::·:--
··················· ... 

Model 700 "S~J~k§!JM!@~::-:- Follows M700 Syn Stock Project & Coatings work by Ilion 
Hig~,.~ni't,Stlli~l~\ilt9t/ering Must offer improved hardness & corrosion resisitance 
.@~~ili#!iM1li!ifaiii!ifaii. 
Wi!e@l@mprate rubber overmolded panels in lore end and grip 

ACTION: Trl:JH!fpptpy~d color sample sent to Madison by Engineering provided we 
can ffi>i\~"'h,trigger'!l'lli!;i'i:l/Floorplate and bolt plug. Need to have a breakdown this 
m~iiiji);f1l) Qpst t>: Properties c. Technical "jargon" to use to develop a marketable 
n~ij'i~''for tfiifp.ss and what the features/benefits are. Discuss running 
P:rt!gressive saltlll.ray test on the M700 with this coating, as well as the Ruger M77 
$!#k1less, Winctj~~ter M70 Stainless, and Browning A-Bolt Stainless for marketing 
pQffip~es. .· .. · .. · .. · 

.... ·:···:···:···:···:··: .... ·:···:···:···:··· ........................... 

. -·-::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{:?' 
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• 

• 

• 

:.·:·.········· 

::::::~:::~:::~:::~:::n::::::::::::::::::::~:::~:::~:::~::::::::::::::::::r·· 

Update to Varmint Line - Review/discuss new concepts. Re:',~&i!iM~~l,jji~:n stock designs 
o H.S. has submitted to Trull a restyled varmint.stock. WHOii~ture two front 

studs, some reshaping of fore end. Samp~fli®ived is ofOlillert Tan which 
will be used on the blued VS gun. H.S. is ~~sUMrM!Milii\.<:liffilrent color that 
will make the stainless gun more appealJtjgto the eye{.f.} 
VS SF to feature blacked flutes like Etrqtj~· ·· 

o VS to add fluting to barrel {same wl Ll:OHH: •.. 
o VLS to use proposed new laminate sjq~~fi'Q,ffiA<:;!;µrate Innovations pending 

Engineerings review to be complete!'i!f4/15/0ll•::::::•• 
Action: Engineering to provide update ori..new laminate sfoiik with bedding block 
Action: Need to make sure that purchasJ6slr!!!lnning understand that the line is being 
revamped and to address orders for stocklfa~¢~t1:1iog.ly. This applies to all new 
Spring guns and Spring gun deletions. . ....................... . 

Model 700 Classic •·•·•·•·•·•·•·•·•·•·•·•·•·• 
ACTION: 2005 M700 Classic will be .:fo~@i/fr> ·.· .. · .. · .. · .. · .. · .. · .. · ... 

Model 700ML Plans } / f 
ACTION: Discontinue line for 2Q!;i!\-i Finj~bi!ld g99c:ts inventory has been liquidated. 
Need to assess stranded WIP itj\iljntoryfilf writli.i:iff. 
ACTION: Perniciaro to adviseil!'SMn,;i);iVilt wi.!ff'$reen Mountain barrels. We have a 
home for some of them. · · · · · · · · · · · · · · · 

Ilion Engineering Topics - Rifle$/::.•:· . 

• 

• 

. }}}::::::::·:::·:::::\:\:\:\:\:\::: 

Improved Chamber Fini1>bW~ograltl \ 
OBJECTIVE: Product Eriffl@cement ) 
Engineering reported adlii*fm~!l!iog thatjti($ process is being held up due to chamber 
eccentricity issues. of pr<l!il!ittf1'p~i!rs to rest with current CF heading process at 
Ilion. .... .• •••:••:••·••:••:••:••:• 
Action: Starting oil Stainless models per last meeting. Engineering 
to confirm. 

M700 Firecontrol~~~je<;i / 
OBJECTIVE: pli)guct eN\ancement to improve trigger pull weights and feel to improve 
competitive poiii!l®irM!!fketplace 
Action: Ilion to~d\ij$1iof~tatus and timeline. 

Ilion Quality ~~cli$ 4 ;~;~~ > 
''":·::::::::::::::::::::::::::::::::::::::-::-·-. 

• Bolt~Act~.9:0.J~~~U~lh!:'.:b!f:f:]!#,)' Issue 
OBJEcrn1vi:;; ouamy rssue·· 
Actiori' ~tjQ,h!l!!ring and Quality to Provide a brief overview of implementation of 
corrective ·::fciti~iti:9f:tJ$.S_ues uncovered by team. 

• Pro9~1ffi!!JRl.~celdln~ke sure barrels are straight. 

111!1f;~8J§~(J~~ffrigger Pull Weights 
Q~~ECTIVE Qui;iii!I' Issue 
$~!~s and Markel\~!i are receiving a great deal of feed back from customers and consumers 
tfi~l:~ •. ;;ire los1.f!il#ales at a devastating level to the Savage Accutrigger offerings. 
Ac!1(iri; MW!W11'rigger Pull- Set pull at final assembly to 4 % to 5 % pounds. Ilion 

··••'••••!!!lQirie!iflii\fhfreport on implementation at final assembly. 
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::::::~:::~:::~:::~:::n::::::::::::::::::::~:::~:::~:::~::::::::::::::::::r·· 

• Model 7400 Improvement Project U 
OBJECTIVE: Quality Issue :'':·. ''\HY:>, 
ACTION: Trull to update team on comments and ii!lmmitments ftl:im.IWA 
ACTION: Ilion to update on status and implemen\iifflll\ijai~:J\'IUSt HAPPEN FOR 
WINTER PROGRAM! ....... . ................ . 

ACTION: Discuss Model number change and 5fr;itegy for regufalcatalog line. Model 
7500 Wood master? .. · .. · .. · .. 

R&D TOPICS 

E-Town Development Topics 
·.·.··:·:::::::::::::::::::::::::\:\::: .... 

• Model 597 Performance Improvement .. ,,,,,,,,,,:,:::::::::::::::::::::::}:)//(::::: 
OBJECTIVE: Performance lmprovem~6\·~f.~$7' ' ' · · 
Action: EET on 10 round box was pol'i!hy~; M!!rketing approved taller box bottom on 
10 round box. Diaz to provide upd!\te on DAt,!ii\q:~;i,get production date. 

/::::::::::" ··.··:·::::::::::::::::::: 

• 17 Hornady Mach 2 Project ? ). .::.:· .. 
OBJECTIVE New Product ) { } /.( 
Action: Discuss M504 stra~~!l'1'':!!!1.d''!!f597 l!!t!jlegy for this new cartridge. Need to 
have shippable product in il\e watl!itiouseJll:September this year. 
Action: Marketing needs confirrtiatl~ff!:fi\Mlm4 product for intro at rep principles 
meeting. ,.,:,::::::d::t::::::::::,:,:,.,. .., : if 
Action: Diaz to advise~tfliliim!!@Mesting from Eley & Hornady. Critical to have 
both types for M597 1@,!iilopment:: 

->>> ~>>> 

Model ~~J~~~:~~·~~: P;~~I i / f 
Action: Diaz to \Ji:ld~!e onil@j~[l~atus. 

• Prototype 1-2 guns \. ···:.:.:::· 
• Drawings out for q!<1:9te oil Pa~ : . 
• Ilion to supply ba~i#ls .. . .. w .. w 

• Introduction dat~tiugu~~os 
• Marketing to p!'9'(1i:le N~!"with 26, 28 and 30 inch barrels 
• Beretta currel:ij!Y:¥rn!!:!!!liit frame in market, Remington design smaller yet 
• Design eliminai<i~ dunl!l!tbPttom barrel 
• Add use a'\i!J!my partirn!l~~#Sible from 12 gauge 

Developm~rit~~~\!!!! set llfi for 8/05 warehouse position 
ACTION: S. Perniciii:flki:~~ti~~l<Jevaluate to report on "straight" bottom barrel on 12 
gauge. Rep9rt~!~!l!Bli~· 

• Quj¢~~ii0'6i'ltiit6 ihai'ket from Remington standpoint machining. 
• Ca~Hii~\~~!ir!!U appearance and lines more flexible in S. Perniciaro opinion. 
• Frame tObe il)~~!)jt)ed identical to 12 gauge 

.:-:::.:::::::ttt::::::::-:::.:::-. · ··:·:·:::::::::::r:: 
• M16MM6c5%tlbk.Wilson ghost ring rear sight, adapted to accept AR15 mag box 

Q$JECTIVE Niii\\i LE product 
~£jlON: Diaz t4'!jjve brief update on test status. 

• d.~i~g;ent!'l@i#hutoloading Rifle) 
OBJEQ)l!@\;;; Nim product 

.·>''''Action·:·t~ilfouss concept and timing 
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• N.B.A.R. (New Bolt-Action Rifle) 
OBJECTIVE: New Product (Long term) 
Action: Discuss strategy & timing 

Product boarded 

MAYFIELD BASED RIFLE PRODUCTS 

2004 New Rifle Product - Mayfield 

• Model 504 
OBJECTIVE: New Product 
Action: Golembeski to advise of prclac1ct1on 

• Model 710 Magnum 
OBJECTIVE: New Product 
Action: Review status of 7mm Rem 

2005/2006 New Rifle Product - Mi\r!ield 

• ~~~~(~10~ L~e~ Product ) •• ( 
NPP-2005-03 RAMAC's TBD ... { ... J 
Line Extensions to M504 line in 22LR aMiJ11•t'JMR/!arget versions. 
Action: Diaz to update on ;~!\l~f!Jp~ate 6it¢hamber dimensions for match chamber 
strategy. Update on stock(!$iri1'1'J;l!! 

• Model 710 Steel Receiver ? ( 
OBJECTIVE: Product Eilfli!iil&iment ( 
Early 2004 indicators ~ugg~Wifillii~l!i~liir)g up" the line in 2005 will be needed. 
Action: Need to ma~~!;Yfe welrtigfq\jnded for introduction for 2005. Will need new • RAMAC's. .·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. ·.·.·.·.·.· 

• Model 710 Short fi~ibn .••... 
OBJECTIVE N.,WProduiil:F 
Action: LikelyW•lioos p@fouct. Project is under review at E-Town. Diaz to provide 
update. ·········· ······· 

.---::::::;:::::::::::::: 
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