
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
April 151

", 2004 Ilion (7:30 a.m.) 

Future Meetings 

June 22nd Ilion 
July 14th_ Madison 
August 25th_ Ilion 
September 15th_ Ilion 
November 17th_ Ilion 
December 151

"- Elizabethtown 

Future Important Dates 

April 16'"-18'" 

Business Review 
Jay Bunting to provide overview of 

SHOT Show Business Review 

Competitive Product Review 
Beretta 391 Extrema-Fink 
Weatherby Vanguard-Trull 

.::::::::::::::::::::::::>::-:::::::::::::· i::::::::::::· 
................... . .... 

/LION BASED SHOTGUN PRODUCTS/ t 
New Shotgun Product 

Model 332 
OBJECTIVE Establish a O/U market 
Production Status: 

• Guns per day,\lil~c9h going to 10 guns per day in April. 
• Other \. 
ACTION: Per0 j~jaro tot'l<:l!!!~~§illy Crutchfield at Lonoke to discuss performance 
of current guij!@im ha.nd aft6ij!)ke and to arrange to have ported guns delivered 
to Lonoke fqfijise. ll@i!->e to update Team at April PTM. 
ACTION: S;~~rnic@'.{)to contact Serven on GTA ammunition testing to get guns 
there. ·········· ······· 

2004 New Shdlgun Pr6&diit> 
·~~~~~~~c. ·~~~: ................... . .. 

. ····:::::::u~wn:::!:::!:!!i::::}::::::::::-::-·-. 
• Genera1 • .N.~.WR!!l~!!!i!PliW~¥sion 

OBJEQ\ll!M!;HSh!j'iMWproduct on time 
ACTIONi W\:@!9provide status of any 2004 new shotgun products that have not 
been reled<:ld!i!p1i:ld11Ction yet. From my notes, these products are: 

•. • •f!g\1\'..'l•c: .. M.ild!f~~orting 28/27 
i!&Ps6~o!iitd for Feb. Production May. 

} r 9549'.±i;ijmpo Sporting 410127 
f?• T&P schedclled for week of March glh 
<~ ACTION:.flbk to get gun 268 back to J Mroz 

::\;:://::::~·:·>: ' ' ' '' ////:::· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{:?' 
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6457 - M870 SPS FR/Cl 20 GA 
T&P scheduled to begin 2/6 with production in April. 

Waiting on new guide rings 
Barrel incorporates new optimized rifling 
Every 20 gauge except 1100 now has 3" chamber 

ACTION: Manufacturing to advise current T&P~~tys and date. 

~~~!ciu~1c~~oc~:C~~;~t~~~;a127 .)••••\ j)· 
ACTION: Manufacturing to advise current T$!P status and production date. 
• May on the 28/27, the 410 has been pus\j~~il4t~ntil June. 

2005 New Shotgun Product 

• 2005 New Shotgun Product 
OBJECTIVE: New Product 
ACTION: Discussion of prospective new;;.;··:;'~\!]Uf'.\i~'.i~!Wt' strategies for 2005. 

M870 EXP .410 slug gun. Findlay wu'""'u"' 
• $47K for sight tooling .. ·.·. 
• 10 prototypes being built ) 
• Engineering will continue to develqjj { j ... 
• Prototype sights in March 121

h, w~~fo fi~i#\barrel~WJd get into T&P, then order MIM tools 
to arrive late May. Tentative sc~~~4~. .· .. · .. ·. · .. · .. · .. · 

·:··::··::··::··::··::··::··::-::··::··::··: :··::··::··::· ................... . .... 

M332 Sporting DL ( 
Engineering-We must figure 014!\MQting op\lll!®Ue 
ACTION: Fink-Provide cleatWtrtiiii\NPP witf(Ctirection 
OBJECTIVE: Announce T~[qilimodili~.QQ.f005 Spring Gun Program 

.·::::::::: 
M1100 Sporting DL .J ...... ••·· 

Fink to provide NPP ~iidi#~i:l.l~!l 

~33;m8a~~;~~=~iiegaug1 ::::::: y· 
• Frame to accommq~i:1te 16 glfog~~liltels 
• Stock dimensionsi@ihmel'jg0wn ii1lMbn of 12 gauge 
• 26" and 28" Barr~@ f .. ( 
• Steve Perniciarct~o\::I D'1YliFindlay have drawings 
• Need to examiii!iW~U\ii~uild low volume items efficiently 
• Investment Ga.st-biii\giiili:imlln!lw issues and solves others 
• Have to imp~W~~p~t, eflidili@#iilnd quality 

OBJECTIVE: 'Ni®l\~ooce 20 gauge M332 on 2006 Spring Gem Program 
• Brad Howard preslili\~gµ[t<!!nt design at March 2004 PTM. Status and timelines to meet 

August ?99§ !m!l!l@!Wi#i'i\~!\k 
:::::::::::::::::::::············ 

Ilion QuaHW#Sh!l:f:Runs 

Shotgun ••. PQI:•:•:•:••:············•·•·•·•·•:.:/ } 
osJ!llc1WJ!:Wc~:mformance to SAAMI spec 
A¢'fibN: llioli#fprovide status of this project. Priority of shotguns in which to 
i@prporate the~ij.~hanges first: 
1;1!\!11100 Targe!f j1oo Classic Field and Synthetic 
2 M\!ll Premi~f~hd SP/SPS 
3. 8'7(\)M@iltl)!)f>ter and SPS 

.·>/i1k s?a"Exm•es·s 
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5. SP-10 
Findlay presented prototype of proposed new rib design toi!~r~Q~f~@rnrwmrM1ith SAAML 
• Tooling & Gauging to be complete by June 2004 
• T&P Scheduled September 2004 for 870/1187 

11-87 Super Mag ;••; ., 
OBJECTIVE; Determine necessary changes to makejl:j!~~!Rf1Hct to tiii!pE,rfc•rmarn:e 
requirements as originally specified. .·•'•·•·•·.·. ···•.;•:•:•:•:\': .... 
Action: Engineering to provide update on desi~tjfecommeri!l~!!k~s and timeline for 
implementation. Whal testing needs to be dol'\e jlnd when can we expect to make the 
transition in production? .. )::fff:i:::::::::::·:· .. 
Findlay presented new gas collar design to givEi) ~ ~@ef$iiiik 

(10) 12 gauge barrels in test with new d~~fgn ''''HH•• 
Objective to reduce 3" & 3 )!,'' terminaLv.elocities and impfove function 
Testing to be completed by 2. 15 04 _} ••• 
MIM, gas cylinder prototype-10 weeks''~Hif$j•$!<:;;•;•;••· 
30 piece 12 gauge machined sample to tmo§mi!/iii:i~f30, 2004 

ACTION: Report on test status ? 
Range of 350 Max and 150 Mii'W~m!H~sting different gas cylinder designs. 
By 3.30.04 start MIM Gas CylindeF''''"''···· 

• Choke Tube Constriction/Patterning~b~cems 
OBJECTIVE; Conformance to SAA@I spe@pfoducf~hancement. 
Testing with the M1100 Tournan;iM!)'ke~MlO GAAmpwed that we had a problem with the 
extended choke tubes patterning:\®'!iii~!i'§fhis ~aj!'sparked discussion of a full scale audit 
of all of our 12 and 20 GA choke tubeiil@Ji~~!~J@forns are correct. Findlay has proposed 
drawing changes that will be confirmed throilg~ ~fest plan. 
ACTION: Review test reslltt~!itJ~(!!l'1,n' PtM! 
Corrective action date- / .... 
New Tube ldentification/~d some -~'Jff:~f symbol or marking to differentiate new 
tubes from older tubes;;;;;;;... ;;;;;; 

Complete shootifi~Af~~;!Q/28 ~~iJge extended Briley tubes by end of February 
Old fixed ske,twas "6&\d!!W;!ii;infiguration all others tapered to .5" flat; why? 

ACTION: Pursll~OO!il\'.ing tube~iil~~I SAAMI specs. Gain an understanding of old 
fixed choke dirriei'liikiij#ijtl!lRerformance. Get hardcopy of specs to J. Fink and J. 
Bunting j \ 

• Better to errqjfgn th~§\de ofughter constrictions 
• Engineering#istarj1\(i#h 410128/20 to get choke tubes patterning to spec. 

410-Skeet, IC 2.5''. #~!\!!, F~ff3" #6 
28 gauge-Skeet, IC~rGil!i!~!'I M, F-Express #6 

• ACTION;flNK to Pif#l!!!l!l~Jrection on testing 

• 

• 

• Skeet gQ(j!i:;!;irrently 6ffi!fl!d in Skeet and IC, historically was skeet and improved 
skeet ···• { ··· 

• Use Remingtorl ~~!f~pations to provide direction to Briley 
• ACT~9N~mffl:fl:.;t~ij)ijltl(i~f new SG to meet pattern spec. 

Surfac~fik@~~~\)Q)nternal Components 
OBJEC::J!Y§ Proci\ili!~!'hancement 
Ml!rl\'.e!!09 ~Q Provide direction on acceptable finishes/changes. Images of a M1100 
S!lii!itiffg)ii'ilfli~!!Ch bolt were supplied. With the exception of tool marks in the 
~~Wing block, ~~op of the bolt was within current manufacturing levels of 
~9tjeptability. 1-i~\(iiever, in the eyes of Marketing the level offinish was not acceptable 
t!Ml!g on qualib\@f finish of competing guns. 

··<<<<<·:·>: ..... :<<<:? ........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::-· 
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• 
/LION BASED GENERAL TOPICS 
Elimination of ISS on common fire control and Model 700, .M~@i# ) 
ACTION: Establish final plan forward for ISS. \... . it 
ACTION: Ilion to confirm that all bolt guns will have Mayfiel!f®t:i!iidock in place and 
ISS off for phase in Q4. ••.••.••.J•. 
ACTION: Ilion & E-Town to confirm that Regal loc!(j~jn place fi#~O pther firearms 
except M332 for same lime frame. •:•:::\~·~-~.~-~.~-~%>:••••·•··. ''\) 
ACTION: Ilion or E-Town needs lo identify a CAOOJl6iil*li*M332 to implement 
ASAP. ) . { 
ACTION: Direction from Marketing is that we @W!>e CA DOJ coiripliant and ISS free 
for all Remington firearms for the catalog ye.;if~~tj$( . 

• R3 Pad on Wood Stocks 
OBJECTIVE: Product enhancement 

ACTION: Ilion needs to provide Marketin1g ~·!~ for implementation by Model 
and by date implemented. 

ACTION: Marketing feels that lh~:6'~~~.~:~i~ •• ~ •• :;~1c1~;1J\MG'()( current sporting pads on these 

Styrofoam Insert in Gun Boxes 
OBJECTIVE: Product ent1an1ce1ne11t:::::::::::• 

guns. Need to stay with 

ACTION: Update team on 

• Dimensional Audit 

• 

OBJECTIVE: Quality Control 
Action: Shoemaker to update 
catalog sku's. 

Rutland Plywood 870 Exp :r,j~~~ \ 
• Adds $0.75 in co~jper gun 

Reduces scrap (~!ik.w.. WW 

• Should be ecoriOffiiiiiiilculatioiF? 

conduct dimensional audit on 

ACTION: Per last m•@ling, MilWWi~:g;;;ihg to analyze cost savings from a scrap 
reduction perspecti~!i!i:l~termine ~!!'le savings here offset the additional cost of 
$0.75 per gun. Conseli$i!llillla$tmeeting was that Marketing did not have an issue 
with doing this, bill there wi:icildb!ino Marketing advantage or ability lo get a price 
increase as a resMK Thi~ wouiC:!'llirJustified purely from a plant economics 
standpoint if at ~!!t · · · 

/LION BASE;Q~~~t~IBQQUCTS 
2004 New Riflii>> • 

. ····:::::::u:wn:::!:::!:::!::::}::::::::::-::-·-. 

• Model 70QQQ!'l!!:l!&~~i88g1<l~e) 

• 

NPP-2(f/Jil/$.#'f{A,MACS(7007, 7015, 7011, 7017. 7047. 7049, 7051, 7053) 
OBJEct\Vs; Ni!wProduct 

ACTl.O.N: lffifojijpjrovide update on production status 
-:-:::-:\:\:\:\:\:\:\:::-:::-_ '. ····:·:::::::·( 

N\8d~1§t~§ynthetic Stock 
. . PBJECTIVl'!i .N~w Product 

i!i¢TION: Ilion t~J:kovide update on production status 

• Modti~oo@94 :R~~~; 
..... .Q.flJE01'iV\\Wiiiew Product 

,-·-:-·-:-·-:-·-:-·-:-·-
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NPP·2004·36, 37,38 RAMA CS 6196 (LV SF}, 7467 (VLS}, !5?!(/lDL SYN) 
Current on order status is 3,585 pieces (1376· ADL, 12?41!l!i$~;ll8li'ktYSf,k 
ACTION: Test and Production Status from Ilion last m$~j!tjgh6i~~~fi6wed that we 
should be production capable by end of March. · · · · · · · · 

2005 Prospective Ilion New Rifle Programs 

• 2005 New Products 
• Model 700 Syn Stock Redesign Status 

Need sample stocks by Sept. 30, 2004 .......... 
ACTION: Need to have a concise, focused disc4!\!\liilf~llquotes received thus far and 
risk assessment from Legal after review of HogM\fpatent;)>>• 

• 

• 

• 

• 

• 

<<<:< .. :::.::<<<<<:? 
M700 LV-Custom Foam Stock .. }'>;;...... ·.· .•. · 
$30 savings v. Bell & Carlson > 
Pillar bedded steel reinforced ..•. ,,,'<!!}!}!}!!•''''''•'••· 
Weight curre~tly with in ounces of B&C Mo~,~¢~~hge weight 

ACTION: Communicate desire to pursy'W~i#lili~\iilifF 

Model 700 Special Purpose SynthetiS;~~l;g~~MBQ\l§xn Stock Project 
Must compete with Tikka an1tV~nguard ················ 

ACTION: Trull to evaluate ·· ·· ·· 
./!}/? _.t::m:~r .::::::::::.: 

Model 700 "Super Stainless" - F¢!\i!Ws M@jp Syn,$.\ibk Project & Coatings work by Ilion 
High-end Stainless offerlii~i M\#@\fer inj~(Bved hardness & corrosion resisitance 
over regular stainless. ? 
Will incorporate rubbecovefffiQlded p!lh~!ifin fore end and grip. 

ACTION: Trull approved c!:f!ii\iiiilii#i!li'~ent to Madison by Engineering provided we 
can match trigger guard/f!!forplate atj(l!lplt plug. Need to have a breakdown this 
meeting of a. Cost b. Pi*ii'erties c. Te<ibi\ical "jargon" to use to develop a marketable 
name for the process 111\il\vnat the featifrlistbenefits are. Discuss running 
progressive salt spray !~!~n!lle M7QQwith this coating, as well as the Ruger M77 
Stainless, Winchest<ilrM.70 Sfliii\@i~(~ijd Browning A-Bolt Stainless for marketing purposes. . ............. · ................. . 

' ····:·::::::::::::::::::::::::::::::::::·:·:'' 

Update to VarminUlfoe - Review.lili~i@ss new concepts. Review McMillan stock designs 
.) H.S. has !!il!linitt$l:!lo Truffarestyled varmint stock. Will feature two front 

studs, s<;jf#i. re56ij~ing of fore end. Sample received is of Desert Tan which 
will be .\i~~\j,pnJije blued VS gun. H.S. is resubmitting a different color that 
will mak$ij'lj!ijj\foless gun more appealing to the eye. 

o vs SF.to feature.l:ii~e.ci flutes like Etronx 
o VS l!:i~i:l!<!Uutinglii1*\(fo1 (same w/ LH) 

VLS fou$j(pf!mp~ed riew laminate stock from Accurate Innovations pending 
Engineeriiigs(i@liiwto be complete by 4/15/04. 

Action: !?!19!(),!ftjtjij~tj'pi'b\tide update on new laminate stock with bedding block 
Action; N!!'d to make sure that purchasing/planning understand that the line is being 
revampiiki~ijij~~!\\:!<:lress orders for stocks accordingly. This applies to all new 
Spring Quns tltii:l§j:\tj!jlJ gun deletions. 

·><-:\:\:\:\:\:\:\:::-:.: 
Mjjij~t•tootll~!iii!~ 
A'CJION: 2005 Mil'QO Classic will be .308 Win. 

~~~!'! 700ML Pl~~~ 
AC'ti!l!N; Dise'i:\ritlnue line for 2005. Finished goods inventory has been liquidated. 
Need!:9'iji@i~$Sstranded WIP inventory for write off. 

,-·->:::::::::::::::::: •,••,••,•• 
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Ilion Engineering Topics - Rifles 

• Improved Chamber Finish Program :••: ., 
OBJECTIVE: Product Enhancement \:\jj,;:t:::::::,.,, .. 
Engineering reported at last meeting that this proce55jstiel(l!;!htifld uP to chamber 
eccentricity issues. Bulk of problem appears to resf#\th curreirt¢g;tji$ding process at 
Ilion :<••::•::• ·.···•::•· 

Acti~n: Starting by end of March on Stainles$<).iJ~J5per last meeting. Engineering 
to confirm. ······················ 

• M700 Firecontrol Project 
OBJECTIVE: Product enhancement to 
competitive position in Marketplace 

pull weights and feel to improve 

Action: Ilion to advise of status and timeline. 

Ilion Quality Issues - Rifles 

• Bolt-Action Rifle "Lays Left" lssu1(\::::• 
OBJECTIVE: Quality Issue , ( .·•·•·•· .. 
Action: Engineering and Qualityijf Pro)d~~ a brj~foverview of implementation of 
corrective action on issues un®\iered:bj(teamJ:; 

• Process in place to make sure~~~!;!~ str~rii. 

~~~~6~~~~e~~~li;;il~~~~ :.~ 11 G)ti~:: }:·· 
Sales and Marketing are r<;Qeivin[j il !l!!iilfdeal of feed back from customers and consumers 
that we are losing sales a1~•¢evastatiri§l!i~~I to the Savage Accutrigger offerings. 
Action: M700/7 Trigger,!\\i:l\.l.c Set pull ai:l'l!fal assembly to 4 Y, to 5 Y, pounds. Ilion 
engineering to report 6ii!ffiii!lim'i'ntati~~iit final assembly. 
Action: D. Diaz to evaluatefl\iiliii::litin!i:pin and report status at next meeting. 

·:·:·:·.. ····:·:·:·:·:·:·:·:·:·:·:·:·:·:· .... : . . >:::-:::-::.·-.-. ··.··:::-:-:-·.·.··· 

• Model 7400 lmprovfiffii6~i!,r:9j~9.t_ 
OBJECTIVE: Qua@j;:lssue ' : : : : : : :•••·• 
ACTION: Trull tq#Wdat'i'JeaniBii#Wmments and commitments from IWA 
~~J~~~: J~~~t~,~~a\~W\ status and implementation dates. MUST HAPPEN FOR 

ACTION: Disci~i:J\'!~i!~Wnumber change and strategy for regular catalog line. Model 
7500 Woodmasiiff?·· •'t•' •' 

.-i:::::H:\::::>.- .- . 
R&D TOPICS> 

·.·.:·:::::::::::::::::::::::::::::::-::-·-. 

E-Town Dll:li'ili'ibmiMWBbiB~ 
:::::t::n::::::::::::::::::r::?:·:·::: . 

................. 

Mq~~~zili!l#Sfril~nce Improvement 
Ol;lJ!\;P1iM!!1i Rll(formlince Improvement of 597 
Alil!~n: EEN~iflO round box was positive. Marketing approved taller box bottom on 
1Qiround box. tjj!i~ to provide update on DAT and target production date. 

·\::::::::::::::}:~-:->: - - - --//:::::::::r· 
........................... 

. -·-::::::;:::::::::::::: . ··:::::::::::t:!}}i{{i{:?' 
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• 17 Hornady Mach 2 Project •..•........... 
OBJECTIVE• New Product j·· 
Action: Discuss M504 strategy and M597 strategy fllt~his·ne\ii(¢~rtt1dge. Need to 
have shippable product in the warehouse in SeptembEIM:llffi yijji!i: 
Action: Marketing needs confirmation on M504 producft(#j6ijij, at rep principles 

~:tT~~~·Diaz to advise on ammo for testing H~~~~~~i Critical to have 
both types for M597 development. . w. ••• 

• Model 332 Small Gauge / ? 

~~t~!~T~;z ~i~:~~~1~n design status, !~~~$~%Pf?duct likely? 
• Prototype 1-2 guns " 
• Drawings out for quote on parts ...... .. 
• Ilion to supply barrels .i ... 
• Introduction date August 2005 •••••••\(j)f>••••••••· 
• Marketing to provide NPP with 26, 28 and 30 inc;fr~~ttii.iJ! 
• Beretta currently smallest frame in ml!l'f!iitl~l®M9tlm!l1isign smaller yet 
• Design eliminates curved bottom ba#iilj{:•>•••••·•" 
• Add use as many parts as possibl!l frolti 1iiii49!l 
• Development schedule set up for ~!~5 warehod!iiil§ilition 
ACTION: S. Perniciaro to checkleva.l!l~!e tO/j!;p.ort on ''straight" bottom barrel on 12 
gauge. Report at next meeting. .())' .()? )\. 

• Quickest route to market fr;4\j'!Ren:i!#~ton ~~l\dpoint machining. 
• Casting-overall appearanc1lij,(j!Jl!r\ils morl!iJJjixible in S. Perniciaro opinion. 
• Frame to be machined identic~Hdjij$~!!## 

• M7615·16.5" bbl, Wilson 11n#~!ij~~~l!r si~~f/adapted to accept AR15 mag box 
OBJECTIVE New LE prq~(W j) 
ACTION: Diaz to give b(!~fupdate on !~~\.status. 

• C.A.R. (Centerfire Aut~lb~ij~ij~R.m!ll / / 
OBJECTIVE New p~ypt ( 
Action: Discuss coljl;~!l!!lM timir\g 

. .. ·::.:::::>>>>>>:·:·:'. 
• N.B.A.R. (New BoWi!iction R.ifi!ij / 

OBJECTIVE: N~frodu~(Long teffii) 
Action: Discu~~~irat<;g\i& timing 

Product boarded ······· ······ 

.. i:::::H:::::::::>.· ... ····:;::::::t::n::::::::::::::::::::r· 
................... . .. 

MAYFIELD B~~~~~lFLE PRODUCTS 

2004 N;~;~i~~~~~~~~~ Mayfield 
·.·.··:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:::. 

• ~~~~~~~i~·····~;~~i~~~ct 
l\~!j!'fn: Got1'tl\'i~~~ki to advise of production status. 

• ~~~!'I 710 Mag~~~ 
OSJISCTIVE: N!l\iiProduct 
Adi~~; R~Y!!i\\i l!tatus of 7mm Rem Mag now that .300 Win Mag has been released . 

. ---::::::;:::::::::::::: ····:::::::::::::}}}::::::::::·:·· 
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2005/2006 New Rifle Product - Mayfield 

• Model 504-T LS H B 
OBJECTIVE: New Product 
NPP-2005-03 RAMAC's TBD 
Line Extensions to M504 line in 22LR and 17HMR 
Action: Diaz to update on status. Update on 
strategy. Update on stock from Trull 

• ~~~~Ji1~~te~;:deuc~i~~hancement / ::: •••. 
Early 2004 indicators suggest that "sprucing up~'..tl'le lfheM:2005 ... will be needed. 

• Action: Need to make sure we are grounde:li')'or introdti~Wfor 2005. Will need new 
RAMAC's. . ..... 

• Model 710 Short Action 
OBJECTIVE: New Product 
Action: Likely a 2006 product. 
update . 

E-Town. Diaz to provide 

. ---::::::;:::::::::::::: 
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