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REMINGTON ARMS COMPANY, INC,
Product Team Meeting Agenda
April 158", 2004 llion (7:30 a.m.)

Future Meetings

June 22" — llion

July 14" Madison

August 25"- llion

September 15%- (lion
November 17™- llion
December 157 Elizabethtown

Future Important Dates

April 16"M-18" NRA Convention-Pi

Business Review i
Jay Bunting to provide overview of current:
SHOT Bhow Business Review

Competitive Product Review
Beratta 391 Extrema-Fink
Weatherby Vanguard-Trull

ILION BASED SHOTGUN PROD!

New Shotgun Product
«  Model 332

OBJECTIVE: Establish a leig
Production Status:

jo to update Team at April PTM.

uct on time:

Shorting 28/27

lad for Feb. Production May.

D Sporting 410/27

fad for week of March &t

k to get gun 268 back to J Mroz

HEms v. Rermington
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5 to contact Serven on GTA ammunition testing to get guns

rovide status of any 2004 new shotgun products that have not
been release gduction yet. From my notes, these products are:
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o 8457 — M870 SPS FR/CL 20 GA
T&P scheduled to begin 2/6 with production in April.

«  Waiting on new guide rings

« Barrel incorporates new optimized rifling

¢ Every 20 gauge except 1100 now has 3° chamber
ACTION: Manufacturing to advise current T&P

4455 - M1100 Sporting XBL. 28/27
Schedule concurrent with gun.

ACTION: Manufacturing to advise current
s May on the 28/27, the 410 has been pus

2005 New Shotqun Product

« 2005 New Shotgun Product
OBJECTIVE: New Product

ACTION: Discussion of prospective ne d strategies for 2005.

M870 EXP .410 slug gun. Findlay workin

o B47K for sight tooling

« 10 prototypes being built

« Engineering will continug to devalog

+ Prototype sights in March 12", wagk't
to arrive late May. Tentative schy

M332 Sporting DL
«  Engineering-wWe must figure out.shooting
s ACTION: Fink-Provide cley )
» OBJECTIVE: Anhounce

M1100 Sporting DL
« Fink to provide NP

M332 Srmall Gauge
Small frame 20 gauge

Findlay have drawings
uild low volume items efficiently

20 'gauge M332 on 2008 Spring Gun Program
frent design at March 2004 PTM. Status and timelines to meet

shanges first:
100 Classic Field and Synthetic
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11-87 Super Mag »
OBJECTIVE. Determine necessary changes to make:
requirements as originally specified.

Action: Engineering to provide update on des

410-Skeet, IC 2.5"
28 gauge-Skeet,

Subject to Protective Of

5 §P-10
Findlay presented prototypa of proposed new rib design to
Taoling & Gauging to be complete by June 2004 |
T&P Scheduled September 2004 for 870/1187

ACTION: Report on test status

Choke Tube Constriction/Patternin
OBJECTIVE: Conformance to SA
Testing with the M1100 Tournam
extended choke tubes patterning:
of all of our 12 and 20 GA choke tub
drawing changes that will be co

tubes from older tubes,

transition in production?
Findlay presented new gas collar design to gi

fixed choke di
Bunting
Better to erroi

ewith SAAMI,

to g performance

(10) 12 gauge barrels in test with new de
Objective to reduce 3" & 3 " terminal.y
Testing to be completed by 2.15.04 .
MIM , gas cylinder prototype-10 weeks arig
30 piece 12 gauge machined sample to tran 30, 2004

ting different gas cylinder designs.

Complete shoot
Old fixed skeet was

e extended Briley tubes by end of February
flguratlon all others tapered to .5” flat; why?
SAAMI specs. Gain an understandmg of old

op of the bolt was within current manufacturing levels of
ever, in the eyes of Marketing the level of finish was not acceptable
finish of competing guns.
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ILION BASED GENERAL TOPICS
»  Elimination of ISS on common fire control and Model 700, .
ACTION: Establish final plan forward for 188.
ACTION: llion to confirm that all bolt guns will have May oek in place and
ISS off for phase in Q4.
ACTION: llion & E-Town to confirm that Regal lo
except M332 for same time frame,
ACTION: llion or E-Town needs to identify a C
ASAP.
ACTION: Direction from Marketing is that we ¥
for all Remington firearms for the catalog ye:

e CA DOJ &ompliant and ISS free

« R3 Pad on Wood Stocks
OBJECTIVE: Preduct enhancement
ACTION: llion needs to provide Marketing
and by date implemented. :
ACTION: Marketing feels that the pad is too “stick
current sporting pads on these model

ine for implementation by Model

et guns. Need to stay with

« Styrofoam Insert in Gun Boxes
OBJECTIVE: Product enhanceme:
ACTION: Update team on progre

. Dimensional Audit
ORJECTIVE: Quality Control s
Action: Shoemaker to update t
catalog sku’s.

:;co conduct dimensional audit on

s« Rutland Plywood 870 Exp
»  Adds §0.75 in cog

: g to analyze cost savings from a scrap
savings here offset the additional cost of

reductnon perspect
$0.75 per gun. C

o Marketing advantage or ability to get a price
ustified purely from a plant economics

Fraduct
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NPP-2004-36, 37,38 RAMACS 6196 (LV §F), 7467 (VL.5), I527 (ADM. SYN}
Current on order status is 3,585 pieces (1376- ADL, 12,
AGTION: Test and Production Status from llion last e
should be production capable by end of March.

Gwéd that we

2005 Prospective llien New Rifle Programs

s 2005 New Products
»  Model 700 Syn Stock Redesign Status

¢ Need sample stocks by Sept. 30, 2004
ACTION: Need to have a concise, fotused disc
risk assessment from Legal after review of Hogi

lotes received thus far and

»  M700 LV-Custom Foam Stock
¢ 330 savings v. Bell & Carlson
s Pillar hedded, steel reinforced :
»  Weight currently with in ounces of B&C st
ACTION: Communicate desire to pursy ;

+ Model 700 Special Purpose Synthatic, — l
¢« Must compete with Tikka an j
ACTION: Trull to evaluate

s Model 700 “Super Stainless” ~ F; 70 ok Project & Coatings work by llion
s High-end Stainless offerf ffer | ved hardness & corrosion resisitance
over ragular stainless. :

Madison by Engineering provided we

It plug. Need to have a breakdown this

cal “jargon” to use to develop a marketable
sibenefits are. Discuss running

(Lwith this coating, as well as the Ruger M77
Browning A-Bolt Stainless for marketing

can match trigger guar
meeting of a. Cost b,
name for the process g
progressive salt spray
Stainless, Winchest
purposes.

& blued VS gun. H.S. is resubmitting a different color that
less gun more appealing to the eye.

o be complete by 4/15/04.
de update on new Iammate stock with beddmg block

tinue line for 2005, Finished goods inventory has been liquidated,
tranded WIP inventory for write off.
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ACTION; Pemiciaro to advise of guns built with Green Mountain barrels. We have a
home for some of them. 3

llion Engineering Topics — Rifles

s Improved Chamber Finish Program
QBJECTIVE: Product Enhancement
Engineering reported at last meeting that this process. is b
eccenfricity issues. Bulk of problem appears o re i
llion.

Action: Starting by end of March on Stainles
to confirm. :

p die to chamber
ading process at

er last meeting. Engineering

s M7T00 Firecontrol Project
QRBJECTIVE: Product enhancement to imp
competitive position in Marketplace
Action: llion to advise of status and timeline,

ull weights and feel to improve

llion Quality Issues — Rifles

» Bolt-Action Rifle “Lays Left” Issu
OBJECTIVE: Quality Issue
Action: Engineering and Quali { inf averview of implementation of
corrective action on issues u :

¢« Process in place to make sur

» Model 700/Seven Trigger Pul
OBJECTIVE: Quality Issue g
Sales and Marketing are re
that we are losing sales
Action: M700/7 Trigger
engineering to report o

to the Savage Accutrigger offerings.
al assembly to 4 Y2 to 5 V2 pounds. llion
final assembly,

Model 7400 Improve
QBJECTIVE: Quality
ACTION: Trull toitpdate team
ACTION: llion ( 1 status and implementation dates, MUST HAPPEN FOR

ormance Improvement of 597
‘0 round box was positive. Marketing approved taller box bottom on
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+ 17 Hornady Mach 2 Project
OBJECTIVE: New Product )
Action: Discuss M504 strategy and M597 strategy Ta
have shippable product in the warehouse in Septembé
Action: Marketing needs confirmation on M504 produc
meeting. ;

Action: Diaz to advise on ammo for testing fro
hoth types for M397 development.

o  Model 332 Small Gauge
OBJECTIVE: New Product
Action: Diaz to update on design statu

Pratotype 1-2 guns

Drawings out for quote on parts

llion to supply barrels

Introduction date August 2005

Marketing to provide NPP with 26, 28 and 30 inc]

Beretta currently smallest frame in mas ningtari-design smaller yet

Design eliminates curved bottom bas

Add use as many parts as possiblg fron

* & & & = » » @

L
ACTION: S. Perniciaro to checklev
gauge., Report at next meeting.
» Quickest route to market f
« Casting-overall appearanci
e« Frame to be machined identical i

OBJECTIVE: New LE p
ACTION: Diazto give b

Action: Disc
Product boarded

tus of 7mm Rem Mag now that .300 Win Mag has been released.
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2005/2006 New Rifle Product — Mayfield

+ Model 504-T LS HB
OBJECTIVE: New Product
NPP.2005-03 RAMAC's TBD
Line Extansions to M504 ling in 22LR and 17HMR targi
Action: Diaz to update on status. Update on cham
strategy. Update on stock from Trull

ionsfpr match chamber

« Model 710 Steel Receiver
OBJECTIVE: Product Enhancement
Early 2004 indicators suggest that "sprucing u
+ Action: Need to make sure we are grounded:f
RAMAC’s,

Il be needed.
or 2005, Will need new

« Model 710 Short Action
OBJECTIVE: New Product
Action: Likely a 2006 product. Project
update. 2

Feiewat E-Town. Diaz to provide

% NCrackerloaderREM\REMEmailrawblob\200601 071 0021 AD0DSSM 6. docPage 8 611212006

Subject to Protective Of HEms v. Rermington

MAE00013584



