
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
March 4th, 2004 Elizabethtown Meeting (7:30 a.m.) 

Future Meetings 

April 13'"- Ilion 
June 161

h - Ilion 
July 14'"- Ilion 
August 181

"- Madison 
September 15'"- Ilion 
November 17th_ Ilion 
December 15'"- Elizabethtown 

./!i:!::::::::::::::-.,-, 
·-·-·-·-·-·-·-·-· Future Important Dates 

Feb. 281h 

March 3'd ~~~~:;1~~~i:~.~~d~;~;11i1~nPeriod Ends 

March 11 1h 

March 31'1 

April 16'"-1 B'" 

Planning MeiitiiliiBMaciison 
Target Rev .. 1 Foi~)iif U ..... . 
NRA Con~i!(!iion-Pittsbbf9~ilfA 

,.,.,. .,.,. 

Business Review ./!!i~!!i~:!/ _./!!i~!!i!?' ./::::::.: 
Jay Bunting to provide overview of c~tiiant bllsiness ei'\W-Onment 

SHOT Show Business RevieW':':':':'•'••· •·•·•·•·•·•· ··•·•·•·•·•·•·• 
''''''''''''''''''' ''''' 

Military & Law Enforcement Product: ( 
Ed Schoppman overview and di~@qtj:ilf[!•)i!i\ary pfoducts 

.-:.:.:.:.:.:.:.:.·-····-·-·-:.:.:.:.:.:.:.:.:.:.:.:.: 

Competitive Product RevieJ \ 
Starting with 4/13 Meeting, Tilll!!@l9§in~ wilJ@nduct competitive product reviews for group 

1uoN BASED SHOTGU~~~B~~brs 

New Shotgun Pr9~~~~ 
Model 332 .....................•.. 

OBJECTIVE Est.ablisha l!iil!lirn~!e. presence in the O/U market 
Production StatAM\ .. . ? 

~t~~~:::i~l@i~*1qod 
CAR•stlatll!i~:e!llH!!l!eed Out tanks 
siiii~k}lf3/sio4 salt bleed out station for O!U's 
NIM• ..... . 

ACTION: Piii'il!iil~t\l to contact Billy Crutchfield at Lonoke to discuss performance 
Rf@!Jiif~rj~gpns·'lfri'hand at Lonoke and to arrange to have ported guns delivered 

.,:!9b:ih6~:f#%~se. Steve to update Team at March PTM. 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{::::-· 
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2004 New Shotgun Product 

• General New Product Discussion 
OBJECTIVE: Ship new product on time 
ACTION: Ilion to provide status of any 2004 new 
been released in production yet. From my no1e:•. ·< 

9583 M1100 Sporting 28/27 
T&P scheduled for Feb. Production May. 

9549 - M1100 Sporting 410/27 .......... 
• T&P scheduled for Feb ::;;;;• . 
ACTION: Engineering to insure gun reli.<1Ji!Y C:ycl~:li~!b.~ .. %" and 3" shells 
Scheduled same as 28 GA •:•:·~·:•.•:• · "••••:•:·~·:·~·+•?•:•· 
ACTION: Manufacturing to advise cur@Rt T&P status and production date. 

6457 M870 SPS FR/CL 20 GA w ••••••••• 

T&P scheduled to begin 2/6 with production M:'A~lllt::•:•:••· 

Waiting on new guide rings ·················:·:·:·:::::::::::::::;:;;:::;::i~!:!~!~!trr:::::· 
Barrel incorporates new optimiz~ci'~!IJlll;f?·•·•· · 
Every 20 gauge except 1100 no\iiih~~!M!~tiamber 

ACTION: Manufacturing to ciifri!i~f$Rslatus and production date. 
4455 - M 1100 Sporting XBL .............. w. 

Schedule concurrent with gun. 
ACTION: Manufacturing to and production date. 

2005 New Shotgun Product 

• 2005 New Shotgun 
OBJECTIVE: New 

programs and strategies for 2005. 

M870 EXP .410 slug gun. 
• $47K for sight 
• 10 prototypes being 
• Engineering will co.@~!~ue 

M332 Sporting 
M332 Trap 

Production-Arc liWml§Jg~~ that 30" an issue? 
Cun \Ve do raiscd .. S'tdc::p@P~$~~:·· 
Englnccring~W::\:'i:::l}.J.USt f1Q;tit~!@ijf~~~ting open lssu~~ 

for sights. N PP-2004-35 

ACTION: E~g~~~~~i~g:-.Figllt~::6~t what it will require to produce 32" and 34" barrels as -..vell 
as raised side pa:il~ti::::::::::::::::::::::::::::: ... 
ACTION: Fink-Pro-1'~-id.~::t~~t:::Written NPP with direction 
OBJEC)']'i"!ik'~M~&ffifil1(& models on 2005 Spring Gun Program 

M332 Smaii:@aj.i~~:::•:•••• ... 
• Small frarriC''2()ji@g~• 
• Fran1c_~.9)l8PP.m1ll:()tt~tf)~)~augc barrels 
• St0:9irn~W.i¢ii~$~~~.rinuU:i§d do\vn version of 12 gauge 
, 2 ~)~#M18" l'fa!l!il¥ 

sm~~ Perniciaro ·aw:Pave Findlav have dr<nvings 
• Nifid to cxarninc \~~to build lo~v volun1c itcn1s cfficicntlv 
• 14f~w_ent cast-~~ffi~§ so1ne ne\v issutcs and solYes others ., 
• HiV~it~:tt:nPJ:9:Y¢:~t efficiency and quality 
•.-.·.·-:9J~JEC$i¥~~::W:i:fUnnouncc 20 gauge M332 on 2006 Spring Gun Prograin 

.-·.:-·.:-·.:-·.:-·.:-· . 
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Ilion Quality - Shotguns 

Shotgun POI • 

• 

• 

OBJECTIVE: Conformance to SAAMI spec 
ACTION: Ilion to provide status of this project. which to 
incorporate these changes first: .···.· 
1. All 1100 Target, 1100 Classic Field and Syntheti.i'i\ 
2. 11-87 Premier and SP/SPS .,.,.,.,., ... 

3. 870 Wingmaster and SPS 
4. 870 Express _.,.,.,.,.,.,. . .. ,.,.,.,.,.,.,.,.,.,.,.,.,.,.,., .... 
5. SP-10 : / .. } 
Findlay presented prototype of proposed ne1111.rib design to bri1ig®r POI in line with SAAMI. 
ACTION: Ilion to test in January and reptjM'9!Jresults of testing at March PTM. 
Need samples shipped to Madison to evall:iatl@\ 
• 12 gauge 870, 1100, 1187 SAAMI sight picture\%il7°UPW;Remington sight picture .90" High ·.·.·.·.·.·.·.·.·.·.·.·.·. 

• Raised POI 3"-4" ·.·.·.·.·.·.·.·.·.·.·.·.·.· 

• ~;~~n~h:~~~~i~~~OM~:~:~~:~~~;:~~~~~~cl~ :\::: 
• T&P Scheduled September 20QJ$r 879/1187 w 

ACTION: 12 gauge 1187 standatj;l#ontO!~fbarre!~ shipped to J. Fink for Marketing 
evaluation and report at March.~$M .· .. · .. ·.. · .. · .. · .. 

. /i:!:i:!:i:!}:\>:: )!:i:!:i:!:? ::::i:!:i:!:?· 
·-·-·-·-·-·-·-·-·-· ·-·-· 

11-87 Super Mag ( 
OBJECTIVE: Determine ne~~!@!it~~pgestO:::Make this product to the pertormance 
requirements as originally ~M@1i\!ii1i< 
Action: Engineering to 1m#iide updat\l@i!l design recommendations and timeline for 
implementation. What !il~ing needs to.~j! done and when can we expect to make the 
transition in producti~ft}}}:}::::::.-: .. _ /}}/ 
Findlay presented ne'<\/ gas Cdll~*~~~!im:J~\iive a better seal. 

(10) 12 gauge~rrels in iiis!Wlllliliiw design 
Objective to rekici~e~'t~~-Y," teii\\inal velocities and improve function 
Testing to bl!!'Ompiei!iijij@;<:49 04 
MIM gas ~j.(@\ier prqtotyp@Htjweeks and $15K 
30 piece Mlgaug!iii\achined sample to transmit April 30, 2004 

ACTION: Rep~on t~j#~tatus 

Choke Tube C~~~!~~i~!~l'!tterning Concerns 
OBJECT1v1;fap9gformMfoii!@$AAMI spec/product enhancement. 
Testing with !h~!MJQRJouri\ament Skeet 20 GA showed that we had a problem with the 
extended ch ... ............. too tight. This has sparked discLtssion of a full scale audit 
of all of 9~( tubes to verify patterns are correct. Findlay has proposed 
drawing{ ' e confirmed through a test plan. 
ACTIOi'im::::R~~w.test results at January PTM. 
Corrective ifoil\;\tj ~!l!e; 
NewJu!:leJdentifi'ir~!jijfi-Need some sort of symbol or marking to differentiate new 

t;,f ~ho~~ll·~~~~~ing of 12/20/28 gauge extended Briley tubes by end of February 
?• Old fixec:i)~~eet was "bow tie" configuration all others tapered to .5" flat; why? 
·\ACTION: Pu·~!Je making tubes meet SAAMI specs. Gain an understanding of old 

~*ef!, cho.k~~Vilensions and performance. Get hardcopy of specs to J. Fink and J. 
B~f\Wl!F > 

.---::::::;:::::::::::::: ........ :·:::::::::::::::·:·'"·' 
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• Surface Finishes on Internal Components 
OBJECTIVE: Product enhancement 

• 

Action: Fink to lead discussion with examples on 
on surface finish of components. 

/LION BASED GENERAL TOPICS 
Elimination of ISS on common fire control and Model 7&ljiij~~el7 
ACTION: Establish final plan forward for ISS. .i ··································· 

• Conversion to be complete no later tharj@;'1 .OS 
Design transmittal of Regal trigger blo¢Kf~r .• all common fire controls from D. 
Diaz by end of February to S. Pernici<1fi*a!iijp)fio~lay 

• Audit current CA DOJ designs , ? } 
Trigger block must allow M7400 to.lock bolt open · 
Block must not mar gun or fire coriVln•· .. 
Regal needs conditional PO by Mirl'f'l1a!#fo>:::•:••·•···· 

• 2 months delivery from receipt of PO ana'$li:~i$'@!>t each 
Regal will have block tested byQAoQQ\!ijk~@~j!\# 

• With DOJ approval, all comm~n f!!j~ ~1::fr1frois converted by 1. 1.05 
M700/M7 to cable lock-$1.63 cost 

• R3 Pad on Wood Stocks / } .··.· f 
OBJECTIVE Product enhancemeiif( A .·''•'•·.· 
ACTION: Ilion to confirm roll-irdo beg;rjt)2 and.~stablish timeline by model. 
• Waiting of norbides from ~/#k ) t f 
• No RAMAC change . ,, f 
• Start implementation in Fel;)r~ary 2001! > 
ACTION: Matrix of productd~·Jdtlt!IRandJ~Fink from Engineering. R3 Label on 5 
pack for identification. • ••• r 

• Will be cataloged in .~$P5 

~~~~~~~v1~:s~~~~:C\,;~.*-~~i1f : ). 
ACTION: Update team !#l ~"9g.ress. / 

• Two new venddfli!l!Yi!iil"'r;iwing~ 
ACTION: Make sure #jgger blocli;jl!U!~it into new insert 

/HHt· <->->.·· 
• Dimensional A\ll!W ? 

OBJECTIVE:)\;i0~1ity Qtjntrol 
Action: Mark~!!ti~r!i~hests that Ilion conduct a dimensional audit of weights and 
dimensiolls ofcurij;iiJ!~!\t;i.Jog items to allow Marketing to cross check against 
catalog. }::::::•••• · ·················· 

""'"" '" ................... . .. 

1L10N eAsEo ~i~EIJ:"#.eovucrs 
2004 New .• Rifl~•:•:•:''''''':•,::•,•::•:•:•·························· 

,,,,,,,,,,,,,,:::::::············ 

:::::t::n::::::::::::::::::r::?:·:·:::. 
• Model 70() GDL (clii~~@Peluxe) 

NPP!~W!41tff!.RAMACS(7007, 7015, 7011, 7017, 7047, 7049, 7051, 7053) 
oaJect\VEi Niiw Product 

A\:tion: Proilui.tion Status from Ilion 
)'4':TION: WE \litjsT SHIP COL'S IN THE FIRST QUARTER! 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}i{{i{::::-· 
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• Model Seven Synthetic Stock 
OBJECTIVE: New Product 

ACTION: Samples to Trull at SHOT, determined to go with 
Texturing not great, but will leave as is for now. 
production. 
ACTION: Ilion to update on production status 

• Model 700 204 Ruger j 

~~~~~:-~6, ~~~:~~~~cs 6196 (LV SF), i4w~$1it~g7(ADL SYN) 
Current on order status is 3,585 pieces (13tl;lfADL, 12t4il?t~f985· LV SF) 
ACTION: Test and Production Status frOl]Jl.ion ······ 

2005 Prospective Ilion New Rifle Programs 

• 2005 New Products \ 
• Model 700 Syn Stock Redesign Stati.ii( U 

Need sample stocks by Sep~!\\). 2004 f 
May have vendor that will fut11i$h mdlciJo get our business 
ACTION: D. Diaz to proy!~~desf/,fofo PT!/! 
M700 LV-Custom Foam :lf®,j;.~Vi~g~v. B~!Ui;Carlson 

~~~~~e:u~~:~t~~e;:t~ei~1:!~~g!~¢~!~#k. can change weight 
ACTION: Communica~•:deajr" to pi.ln\\li! to purchasing 

• Model 700 Special Purpos~$~~ll%M~iiffw11 to issue NPP prior to Meeting. 
Must compete withj%ka and\iatjij~rd 

• Update to Varmint Line.., 8\!iview/discuss ~concepts. Review McMillan stock designs 
ACTION: D. Diaz to#H~~~jptellectyij(~roperty concerning bedding block in HS 

• 

• 

• 

Precision stocks ···.··,:.:•:.:•:.:•:.:•:.:•:.:•:.:•.·.·.·.. ..:.:•:.:•:.·· 
Trull having disc;\l~§[9n; Xi!ll~;~;!*ecision now on how to update the line. It is 
going to be a difli!iilK~eJl.M> steerl:he market away from the H.S. stock after we 
have done such ii tHBHAliiBlPQ convincing the market on how great it is. 
Committing r~!!fi.irc~~ tci dili!~W\iround it may be an inefficient use of our 
resources. 

Model 700 Cla~~i~iMH~~l~-Any Ideas? 35 Remington? 
Despite 1979¢1!\~!RQ,308 Win has never been done 

Action: ,ffHJ.!.I to iii'iiii~~W~fth .308 Win unless Ilion has discovered new 
informatigij lhcilcating ffiilfit has already been done. 

Need to review and address path 

''''''''''''''''''''' 

7oo~C8@~~~!u ::: ... 
. .lmprnves'2ll9!•!'!Wrier ignition 

~ fo!i\i~~~ngeabl~barrel that eliminates blow-back 
/9' Saniplill!i'f>resent to customers at SHOT Show 
.. ACTION: J. rQlll to report on customer response and plan forward 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{::::-· 
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Ilion Engineering Topics - Rifles 

• Alternative Metal Finish for Stainless Rifles 
OBJECTIVE: Product Enhancement 
Titanium Carbide-Hardest >RC90-$50 
Zirconium Carbide <RC90-$29 
Will get samples to test & shoot 
ACTION: Marketing to provide direction on 
samples and testing started by next meetir10 

• Roller Burnish for Rifle Chambers 
OBJECTIVE: Product Enhancement 
Engineering reported at last meeting that this 
eccentricity issues. Bulk of problem appears to 

Ilion. st~(li•••···~~~·~'~'~i;~·~·;~; Action: Engineering to update on 

Ilion Quality Issues - Rifles 

• Bolt-Action Rifle "Lays Left" 
OBJECTIVE: Quality Issue 

held up due to chamber 
CF heading process at 

Action: Engineering and Quality to 
corrective action on issuei;;•~h®'i!!t!lci:! by 

overview of implementation of 

• 

.. :::.:::-:::-:::-·>····>.·::-:::-:::-:::-:::-:::-::: 

Model 700/Seven Trigged\ifo1 Weigh;; \ 
OBJECTIVE Quality lss~~i{ j 
Sales and Marketing ar<§•f!!i~~i\@g ~ greaj'dii!al of feed back from customers and consumers 
that we are losing sal~~ at a dii~#~!i@'lg)!\\iel to the Savage Accutrigger offerings. 
Action: M700/7 Trigg!itf'yU- Sefpliilli!ffinal assembly to 4 'JI to 5 Y, pounds. Ilion 
engineering to repcirl''n@:)ij#!!ementaifon at final assembly. 
Action: D. Diaz lq.~yaluateili)!!i!lJiring pin and report status al next meeting. 

/!iI}::· <->->.-· ":·:·::::::::::::::?· 

Model 7400 lm~~tem~~l~roject 
OBJECTIVE dfaallt lsifoe ....•.•.•.•.•. ,¥ .•.•.•.•.•.•.•.•. 
ACTION: Trull niUS.thiiVi*information to present to customers at IWA. Primarily, what 
we are dOil:JQi·!!(~Y we iirEii'~?f~~g it and when we will see the changes. Also, how to 
handle the l!l(l+~QQ ~~Whelen guns that Borchers has in their possession. 

''":·::::::::::::::::::::::::::::::::::::::-::-·-. 

Bolt-Actioo .. Rillef:Q~tji!liii:siil!tings at Final Assembly 
OBJEQ[j\i!i;i dilliliiiiWrilsUe 
ACTIOM M~'~r1w~uring to confirm that processes have been changed at final 

assembly. ·····•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·. 
Mi1f!µf9ctCiHHilijiie tuning process 

, ffli!i(i~i .!!!§!kl.o cohfirm that all controls are in place by March PTM. 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{:?' 
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R&D TOPICS 

E-Town Development Topics 

Model 597 Performance Improvement 
OBJECTIVE: Performance Improvement of 597 . 
Action: Diaz to advise of redesign efforts. /Jt 
• Different magazine springs & box designs beiQg¥~aluated 
• Should start shooting new boxes week of 212)){.{:•:•··· 
• Three different boxes .070", .120", .140" ·•·•· · ................. . 
ACTION: Get boxes to J Trull once we hav~ij,\desigi\tlii!#fjl;:::. 

" '"" 

• 17 Hornady Mach 2 Project > . ·.·.,.· 
OBJECTIVE· New Product ···•.•.:.:.:.:.:.:.:.:.:.:.:.:.:.,., ..... 
Action: Dis~uss M504 strategy and Mss7Jf~~j~~~fllrthis new cartridge. Need to 
have shippable product in the wa'!:l~A!!®!l!9~l!rt!Wilr this year. 

• Model 332 Small Gauge 
OBJECTIVE: New Product 
Action: Diaz to update on 

• 6.8mm Rem SPC Cartridge 
OBJECTIVE: New Product 
Action: Diaz & Perniciaro 
on 700 L TR and Model Seven 

::::::::~n::::::::::::::::rn:}::::-::: ::: :.. -. 

\~~IJlj~hew product likely? 

and timing involved to implement 

• Model 7600 223 Remingtqii \ •:, 
OBJECTIVE: New Produdi§( ''\. '''' 
Action: Diaz to update ~WbAT status. i:!~ijns were received from Ilion. Advise of 

~~~:~;~~i~~E~~:!)~~I u r 

• 

• 

Modified insert by S~i44Qwunds with no issues 
Colt is standard bµt5uppiy\~~~Jlmely tight 
Action: R&D to g!\@ status ··.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 

::.:::.:::-::: <->->.-· ··::·: 

g·:j~c~~~-~te~-~~t~tj,~ing .Rifle) 

Action: D1scuss"¢~!l~!il?! ~pd timing 

~!i1~~~~~;::~~i~i~i~~1~~~~m) 

. ---::::::;:::::::::::::: 
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MAYFIELD BASED RIFLE PRODUCTS 

2004 New Rifle Product - Mayfield 

• Model 504 
OBJECTIVE· New Product .·•·•·•·•·•·•·•·•·•·•·•·•·•·.· .. 
Action: Golembeski to advise of production slahl!f:•::!•::!•::!•::!•::!•::!•:::•••••••· 
Problem encountered with left extractor creating a ~iii! in ihe !l~(rJl! !!\!~.to hitting the 
extractor cut Will LD. the problem and correct wi!Mfone week ... 'Oil'\lirwise, production is 
coming up to speed. { · 
Action: Will continue to follow at subsequer:Jt!::ITM!~· >. 

• Model 710 Magnum 
OBJECTIVE: New Product 

• 

• 

• 

Action: Review status of T&P and build 
Continuing to struggle with riveted extractors. 
Action: Samples at E-Town to test 
Status needed prior to next PTM 

2005 New Rifle Product - Mayfield 
/:::::::::;:: 

Model 504-T LS HB / J. .••·•··· 
OBJECTIVE: New Product • •> · •>> >>> 
NPP-2005-03 RAMA C's TBD ( ... ) .J f 
Line Extensions to M504 line in 2©filR~ndd7HMei (:iirget versions. 
Action: Discuss concepts and clailfit~i:i\il!l~ijijs 
Manufacturing and R&D uncie!'l>l!\O(i the gui!lelines by Marketing. 
Action: Will review stock p@:ii\!il\(Pli\~t§HOftrom Boyd's. Will continue to monitor at 
next PTM. ..w.w .......... w . 

.. :::::::::::::.' ··:::::::::::::::: 

Model 710 Steel ReceivEitI> •• Ji 
OBJECTIVE Product Enhilil®ffieht .. ) ( 
Early 2004 indicators ~~ggest ffii!iii~~#rn#W9 up" the line in 2005 will be needed. 
Action: Discuss pa!!ff~twaHl w \ 

Action: Team agr'il!lfl Wfii~4~!'!nmis after 710 Magnums get into production. 

Model 710 Shorti,~;~n /\ 
OBJECTIVE: New:••praddciP 
Action: Disc~~Rl~n#f~ction to introduce .243 Win caliber in M710. True short 
action vs. usiil!l!i\i&lfilf~ction. 
Team agre<liU~at ifWiil.:!;l!!Froi!.l<e the all steel extruded receiver work, a true short 
action is a li!i,l!\l!l Producfopj!pn. Possibly for 2005 if we can get the magnums 
behind us. ·················· 

.---::::::;:::::::::::::: 
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