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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
January 29'", 2004 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Feb. 24'" Ilion Canceled 
March 4'" - Elizabethtown 
March 24'" - Ilion Canceled 
April 13'"- Ilion 

Future Important Dates 

Feb. 28'" 
March 3'' 
March 11 1

" 

March 31'1 

Customer Early Oci:ler.,.Qualification 
M2100 Review a nil fifa! Fite 

~~~~~~~e~e~t~~~;S~~~~'.~~~··•····•······ 
Business Review ::;::~:::i{{{{\::::::::: .... -. 
Jay Bunting to provide overview of curren.t buslii~ !!!Mro.nment 

• Must ship all 870, 1100, 1187, 3i$¢urrent ori:liliiiicl\he 1'1 quarter 
• Extra Barrel business is critical/~~ine 11)~~~in asExpress 
• New products are extremely if):f~rtant,)!f•!he bLJ$\ness and must be available in the first 

• ~~~~~~ hitting budget ) / ........ . 

Building what the customer want~•·••••••""'''' 
Line item efficiency . , ,,,,,,,,, .. 
Get it right the first time ,, ••• ., •• ., •• ,..,.,,,,,,.,.,. .... · 

......... . ........... . 

Competitive Product RevievJ ( \ \ 
Starting Next Meeting, Trull.!i~#·fftJ.k will Con~@#\ Competitive Product Reviews for Group 

• The first competitive pfoclci~i~view wilftake place at the 4/13 meeting in Ilion to involve 
the whole team · · · · · · · · · · · · · 

.··-:-·-:-·-:-·---- ··-:-·-:-·-:-·-:-·-:-·-:-· .............. . ....... . 

/LION BASED SHQti¥olleBJJ.eiJcrs 
:di::i!:I:::· <-:::-:..--

2002 New Shotq~~~~?~~~~ 
Model 332 •••••·•""' • •••••••.{,{.•,••••••••••,.,. 

OBJEC'r!/l8i !j.f\ablish a lajilitimate presence in the QIU market 
Production Sta!Usi q!i!lill!Jfday 

• 7 guns per dai §\i~ii~production rate 
sorooJiVPJ@llii~tji\~M!h splitting 

• 10\'1(!o~f:i~!'.day possible-Good Revival wood is a key 
ACTitiM g~S!"1'1'~ring to prepare CAR for Cahan to review and submit to 
corpqrnte. Te~@~j)ncurs that this is an effort which needs to be pursued. 

Salt Bleed Out I ··.··.·· 

• fulrnfii\g i#ij~leed has been successful 
~ .. CAR being finalized for $62K capital 
iU~uly/August i~iltallation 
~ ··YMilJ set-up off!lne for O/U's only by 3-5-04 

'''ftiiiiiii imdJclii~l!hing has hopefully been corrected through Assembly further tightening 
foi~l!iiil~#ifor to pack 
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ACTION: Trull to review with Evans to see if any rep<1it$ .;or calls have 
received regarding this issue. .{:::::::::::::::::i 
CSR's are not reporting any new issues concerningl~~ll:ir~~~dll'. 
Cosmetic issues identified above should be corrected. ·\{)\,. Jt/ 
ACTION: Trull to order 5 new guns from OHL to reviewfd\ii;~;ii\etics 
As a whole, guns looked good. A couple of gun$ with woodJMmetal fit that was 
not perfect. Gun function test was perfect fodtj~~Q\\ns. )) 
ACTION: Perniciaro to contact Billy Crutchfi~!.~ atU?~f\~J9 discuss performance 
of current guns on hand at Lonoke and to a!f#~ge to Ha~j;@tted guns delivered 
to Lonoke for use. Steve to update Team ii~March PTM. · · · · 

• Williams Wholesale has booked orders f<lt'*M:fil! ~~d of March 

2004 New Shotgun Product 

• General New Product Discussion 

OBJECTIVE: Ship new product on !~!;~···~ll~]it~·:~~~~~t~: ACTION: Ilion to provide status of products that have not 
been released in production yet. products are: 

9583 M1100 Sporting 28/:?l 
T&P scheduled for Feb. ProduSjj@i\ May,, 

9549- M1100 Sporting 4Jm1 .·.·.·.·.·.·.· 
T&P scheduled for Feb./.:.;,.;:.. ,,,,,,,,,,,,, .. ,,,,,,,,,,,, 

ACTION: Engineering to ir:\!"i~!'!t9!'!fifeliab!¥!1\tcles both 2 W' and 3" shells 
Scheduled same as 28 GA .... . .. ( 
ACTION: Manufacturing to .advise ciltrti!#1!'&P status and production date. 

6457 - M870 SPS FRftlfallifGA. w .. w. 

T&P scheduled to begir:j~ WilriW!l\~ill;1ion in April. 
Waiting on new g~l~Wrings :::: 
Barrel incorporat~$~ew optimized/~(ljng 
Every 20 gauge ;;)~\1JQ\lDO"'lt\~i\ 3" chamber 

ACTION: Manufa!'.;turingl!fa!hii!i~:~!#frrent T&P status and production date. 
4455 - M1100 Sp~itli\11)\BL 28/27 { 
Schedule concurrei\!\i\iilfl~\lti 
ACTION: Manllfai:turingfrfa!J!iil!ie current T&P status and production date. 

:d:::m::::.. <·>->.·· 

2005 New Shotq~~~rod~~~ 
• ~o~J5E~~~v~\lr~, •• ~;:~~ > 

ACTION: Disdliiii~!gtj:!ifprospective new shotgun programs and strategies for 2005 . 
._.._.._.._.._.._.._.._.., 

M870 EXP ~~1P~@~ijtjtj) ~iR.ili\gy working up quotes for sights. NPP-2004-35 
• $47K fctt~i!lt\tlo91ing 
• 10 prototY~ii~ij~fblJpµilt 
• Engi~<f!i'fiRQ "'lill Cii~~iQ\!~ to develop 

·>>>>>>>>>>>>>>>>>>>>: ' 

~33~ij~:~~i~J.;~!I~ 
• 2:·~'' Chambers :? • 
• Lii#l:m:iened F9i~!M9 Cones 

; •••••••• ~;~~~~rw~l:\f!eter 
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• Fiber Optic Sight 
• 14 114" LOP 

M396 Type Stock and Fore End 
M332 Trap Combo 
• 34" Single Trap Barrels 
• 32" OU Barrels 
• 2 3/4" Chambers 
• Lengthened Forcing Cones 
• . 735" Bore Diameter 
• Ported Barrels 
• Twin Beads 
• 141!4" LOP 

M396 Type Stock and Fore 
Production-Are barrels longer that 30" an iss~#'1!:::::::· .. · 

~~:i::e~i:~~~:d1~~ds~ ~;:~1::ut shooting ope:1~::i;~1:~~~::::::m!!ii!!::}::::::::::::-:·.·. 
ACl!>TION: Engineering-Figure out what .it __ 'Y.i.1 .. ~ .. r~.ij:~}~·i:J~i!~t:f:ij~Ce 32" and 34" barrels as \'\'ell 
as raised side panels ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.··· 

ACTION: Fink-Provide clear written NPP.tW.Uh!:d:i:rection 
OBJECTIVE: Announce Target 1nod~Js 0;;:·2005::i$t~ij~~J~;un Progran1 

M332 Small Gauge } ? 
: ~::::er~:1::c~~~~j:te 16 gauge b~~~~:~ _./!!!~!!!!?' ./::::::.: .. -.-

: i~?.c~0~i~;,~~~~;~~~immed down.:~~~~:~:0::j~:~f·gau7~i:i!iiif 
• Steve Perniciaro and Dave Findlay hft~E::ij~~l#~~~){{( 
• Need to examine ways to build ~-~-~'.:)'.'.Rt~me·tf~m~;if~:Ciently 
• lnvestn1ent cast~brings some -~~::•~~~~~::~~d solv~·~::Others 
• Have to improve cost, effici~t#J>~~d'-·qt~:}~*lf:::::::. 
• OBJECTIVE: To announ~~·~ij gauge M33~:·#~ 2006 Spring Gun Program 

Ilion Quality - Shotguns 
,::::::::::::.·-.-, ··.··:·:::::::::::::::::::::::::· .............. .. ....... 

• Shotgun POI \ ····•·•·:·· 
OBJECTIVE: Confcitmance!CiSAl\MLspec 
ACTION: Ilion tqpfbvidjjstatul}d(tfiis project. Priority of shotguns in which to 
incorporate the~~)ihan~~~ first: 
1. All 1100Tar~~;11 OQ'~lassic Field and Synthetic 
2. 11-87 Premii»ililci$PISPS 
3. s10 wingmash:lii~ijij!i;ps 

ri: ~~~1~xp~G i 
Findlay presenieif'Pllli@W~!hQf proposed new rib design to bring our POI in line with SAAMI. 
ACTION: .. l.l.i.9IJ..19Jll~flli:Jii)'iuary and report an results of testing at next months PTM. 
Need ~~!iJl:f!~li\imippedfoMadisan ta evaluate. 
• 12?/iitj~!'i?Q,1100, 1187 SAAMI sight picture 3.27" low, Remington sight picture 

. ~~;~~~~;~iiw&~ + 
• .1.1332.~1-160!1;.to SAAMI sight picture 
• fbaling &~~ing ta be complete by June 2004 
({r&P Schedi.i!!i' September 2004 for 870/1187 
A$[10N: 12ga~@i·11a1 standard contour barrels shipped to J. Fink for Marketing 
el/~'4l!~ipn a9~!'¥f>ort at March PTM 
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• 11-87 Super Mag :.·: .......... . 

• 

• 

OBJECTIVE Determine necessary changes to make this pi@lM\B§:l!:iM:!ilml!(l'l1ance 
requirements as originally specified. • t t . · · · · • t • • • • • 
Action: Engineering to provide update on design recommiii!latioilifand timeline for 
implementation. What testing needs to be done and when caij\ii& !;ixpect to make the 
transition in production? :::::·.·. ··::::i:i:i:i:i:i:\:: .. 
Findlay presented new gas collar design to give a bet@dieak... .JU 

(10) 12 gauge barrels in test with new desigq \ ? 
Objective to reduce 3" & 3 W' terminal velo¢\ll~s and imf.:iilliljji;lnction 
Testing to be completed by 2.15.04 .. / ······· 
MIM gas cylinder prototype-10 weeks an4'i@~'K• 
30 piece 12 gauge machined sample tq!(;.lnsmil/i\pm!JQ,2004 

ACTION: Report on test status ........... . ........................ . 

Choke Tube Constriction/Patterning Concen•~•·••·· 
OBJECTIVE: Conformance to SAAMI spedi:ifo!l@:)tenhancement 
Testing with the M1100 Tournament Skeet 2oti)(~ij~tj • .(hat we had a problem with the 
extended choke tubes patterning too tight. This ha§~P~t~~~~iscussion of a full scale audit 
of all of our 12 and 20 GA choke tubes \o'Y~~fy':li!\Wiffl~::ilfi!i':i:orrect Findlay has proposed 
drawing changes that will be confirmedl!\W!ili~? test plan. 
ACTION: Review test results at JanuarY:FITMV' . 
Corrective action date- ,@ \ 
New Tube Identification-Need sor!)i! sort o[symbcllot marking to differentiate new 
lubes from older tubes. :tt:( ::ttf "''•·.· 

Complete shooting of 1 zj@/2s !iJ~Giie ex~~ded Briley tubes by end of February 
Old fixed skeet was "bQ.W'i!1'!! ~ii\!ifigurii!#in all others tapered to .5" flat; why? 

ACTION: Pursue making tubesi:@!i!iAA!\!fspecs. Gain an understanding of old 
fixed choke dimensions and performiitlli.i\'.'Get hardcopy of specs to J. Fink and J. 
Bunting ................. .... ...... . 

. -:::-:::-:::-:::-·><··>-·::-:::-:::-:::-:::-:::-::: 

/LION BASED GEN..~#~L TO~i¢~. 
Elimination of ISS on cori\IM~lire contro1ifotj Model 700, Model 7 
ACTION: Establish finaiplliiifarwar!'lfof1ss. 

Action Items )::\:::.·-... ··":·::::::::;:i;;;i:!:i:!:i:!:i:!:i:!:i:!r 

Conversion iO~!@Q!llRl!'te no iiiter than 1.1.05 
Design tr•nsroittaiofmili'll!Jrigger block for all common fire controls from D. 
Diaz by enifQf FebruaiYiQ:Jiff Perniciaro and D. Findlay 
Audit cu~~~t CIVPPJ designs 
Trigger jilj!ick mQ!ifallow M7400 to lock bolt open 
Block l'ijtj~!::11i:1B:IJllr gun or fire control 
Regal ne!iiffiiey,i@:!jtjpnal PO by Mid-March 
2 mi;ih!bs deliveN#l:ifureceipt of PO and $2.95 cost each 
Reg~lwlliflave blockil!lsted by CA DOJ by 6.15.04 
With DOJiiJ~~~Vl!kall common fire controls converted by 1. 1.05 
M?QQIMl!!!~~~l!l'!i:ick-$1.63 cost 
:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:.·.·.·.··· 

3" ChaH\6gi4in?Qga deer barrels (NPP 2003-78) 
OBJECTIVE" Utj~i:l!ftli:!y,.across 20 gauge slug offerings. 
ACTJQN~ Well to cfoi'.il'lfm 870 chambers changed to 3" and 1100 chamber stayed 2 %" 
lli9tj:@'i~iiim~\:!:!~!lt the M1100 20GA Magnum has a different action sleeve configuration 
ttjl!plhe non-mi@tjHm counterpart. 
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R3 Pad on Wood Stocks 

OBJECTIVE: Product enhancement st:abliili;~i!~~fi~j~···~~··~\;R~I. Action: Ilion to confirm roll-in to begin Q2 and e1 
• Waiting of norbides from S&K 
• No RAMAC change 
• Start implementation in February 2004 ;••; ·, 
ACTION: Matrix of products to J. Trull and J. Fink frolij;:Ei)!Jirn:ering. ·~~!•La1oe1 on 5 pack 
for identification. ···•·•·•·•·•· .. ·•·•·•·•·•·•·•·•·•··. 

• Will be cataloged in 2005 

Styrofoam Insert in Gun Boxes 
OBJECTIVE: Product enhancement 

Action: Shumway to update team on progress, ... 
• Two new vendors given drawings .i ... 
ACTION: Make sure trigger block will fit into riii'Wlrj!\~~t 

• Salt Bleed Out 
OBJECTIVE: Quality Improvement ,:::(::j{{:;:\,,,,., .. 
We continue to see bluing salt bleed oul'll!J!§~J~equently on both our shotguns and 
our rifles. Other manufacturers dtj);ipt appeadtj•fii¥\1! the same degree of problems 
with this issue. n .··.· .......•..•.. 
ACTION: Ilion to advise on proi;j~s to~l~i\'iinatafro-bleed tank project) 
SEE M332 for current status ......... .......... n 

2004 New Rifles 

Model 700 CDL (Classic 001J~~jf \: ········•••:•· 
NPP-2004-24 RAMA csdlffi7, 7015, 1011;tfb 7, 7047, 7049, 7051, 7053) 
OBJECTIVE: New Proci,ict\ .. ) .... 

Action: Production SHlfo!iffl'l:inUiotf 
• Magnum and Long A«;tjon affiMijiti~~ 
• All eight skus schedµj~ijfw)Vlarcllp~uction 
• Have tested stocks arid'·~~~\ifiiiw; no concerns to date 
• Need Rep Sampl11iiil11 guns #tiii:IH6r Press Argentine hunt 
Action: WE MUST $@P CQL~S IN THEFIRST QUARTER! 

· ~~~~lT~~~ sll~~~i!~k 
Action: St'ltlls of rriold:W:~!!ldog and samples for SHOT to Trull 

• Go to blacliilit&lik,oeliminatli~ustom color. 
• Being told bladk~~!~pffipylene same price as black rynite 
• Why isn't bl~?h Qlfl\!!j m~t!i expensive? . . 
ACTION: !il'llm~!~~~0 mroll!ttSHOT, determined to go with Polypropylene gray stock. 
Texturingri\:iiij[~l, but will leave as is for not. Marketing direction to proceed with 
production. •··············· 

· ~§1~g~iB~,~~!:~~ct 
#fff-2004-36, 3t~~Jl RAMA CS 6196 (LV SF), 7467 (VLS), 7527 (AOL SYN) 
ACTION: Test ailifProduction Status from Ilion 

• P~j:ij~~! ahead ~fibhedule 
• Bar~!~ g~\'19 #);assembly 1" of February 
•·• •''•M!'etid~'·•1•:•!W•·~··shot accuracy may be problematic for AOL, may need 2.2" spec 
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• Hornady has orders for proof, dummy and test ammuni\)RJ\ ..... . 
ACTION: Marketing to continue to touch base with Engin~il!lg~ai)ifW!i!llN'm status. 

:·:·:·:·:·:·:·:·:·:·······:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·· 

2005 Prospective Ilion New Rifle Programs 

• 2005 New Products . ..... 
OBJECTIVE: New Product )./ 

o Model 700 Syn Stock Redesign Status •.•. /. 
o Need sample stocks by Sept 30, 2004 / . 
o May have vendor that will furnish mold )f;i.~fl:lll(~\i!@l~~~. 

ACTION: D. Diaz need design by March PTM ........... . ....................... . 
o M700 LV-Custom Foam $30 savings.:~ •• Jlell & Carlson 

o Pillar bedded, steel reinforced'."""': 
o Weight currently with in ouncei{6f~Odl~cl\, can change weight 

ACTION: Communicate desire to pursue to purchasing \ 
o Model 700 Special Purpose Syn\M!!¢1iffi(4!!!¢i!i~~NPP prior to Meeting. 
o Must compete with Tikka and V~tj~\illffi<. · · · 
o Update to Varmint Line- Reviewftffs®$\if~WCOncepts. Review McMillan stock 

designs {\::!•• ·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 

o HS Precision is now a com~li!or .·•·•·•· .. 
o Samples have been receiv~@Oiom M~Millan,•••.,,. 
ACTION: D. Diaz to check in\¢!\~ciualpi§perty@ihcerning bedding block in HS 
Precision stocks /:::::::::::::::::>:>::):::::::::::·· it::::::t 
o Model 700 Classic thought!i'il\it\J,l!~JeilS'.li:l5 Remington? 
o Despite 1979 catalog-308 Win h~:li@*~f~~en done 
o Ultimate Firearms Myµj!J~dJe~ •. ;:- SaMpi~s received. Need to review and address 

Q j~~h~~7~~~pt } \ 
o Improves 209 Priti:\i*OQnition ;;; 
o lnterchangeable6'ijifiji\l'Jil! elimil'\~\®i blow-back 
o Sample to present fo cil~lWh~ri;$il.;llHOT Show 
ACTION: J. Trull !iltflp9rt oniiiislqlij~fresponse and plan forward 

. ···:::::::u::::n:::::::::::::::::\::::::::·:·:·. ····:·:···· 

Ilion Engineering Tb~ics.,. Rifl~~ 

• 

• 

·>>>>>>" .·>>>>.·· ,, 

Alternative Metal~i~ish llW~tainless Rifles 
OBJECTIVE Rtdd®t~i\hancement 
Action: Sietsen:lliiijM')~~~am on Bodycote process, what it is, how it performs, and 
what ii COS!~! > 
o Titaniuifi Cifr~ld1i,Harde~ti>RC90-$50 
o Zirconium d~ffi!IW~~p~0-$29 
o Will Q(lt ~~mP!~l'llirW~& shoot 
ACTION; M!i!'lietlngl<ijlrovide direction on color-black or silver. Engineering to have 
samplm(Jlmfle~.ting started by next meeting. 

''<:':':':':':':':':':':':':':':: .. 
''''''''''''''''' 

Roller.S~mish i~Fiiiili@bhambers 
OE:lJECJ!Y!!;) Rr!lducfEnhancement 
E!\@M\i.eringY!ipji&ld at last meeting that this process is being held up due to chamber 
$!;¢~ntricity issu~!l'h:Bulk of problem appears to rest with current CF heading process at 
liidil, ......... 
A¢dbl'\: Engin111~rthg to update on status. Can we implement on 7400/7600's? 
Acli~?i f\W:J~~~ fuview. Will review at next Meeting. 
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Ilion Quality Issues - Rifles 

• Bolt-Action Rifle "Lays Left" Issue 
OBJECTIVE: Quality Issue 
Action: Engineering and Quality to Provide a 
corrective action on issues uncovered by team ... :::-:..·.·. 
Action: Did not review. Will review at next Me~ijijg. 

Model 700/Seven Trigger Pull Weights 
OBJECTIVE: Quality Issue : : : : : : : : : : : ... 
Sales and Marketing are receiving a great dea(i\fleed tiii6k'#i)lif¢ustomers and consumers 
that we are losing sales at a devastating level..to the Savage Ad%trigger offerings. 
Action: Let's finalize direction and path(~!Mi1!'~9 given plans on the table at this 
meeting. · \ 
Action: M700/7 Trigger Pull- Set pull at final assil'il'i!:i!j,i't<:'.!4 y, to 5 y, pounds. Ilion 
engineering to report at next meeting, . :::::::::::::::::::::::::::::!:::!:}>)))))( 
Action: D. Diaz to evaluate fluted firi!)$ pjfr#hllhip~rt status at next meeting. 

· ····:::::::::::rrrr:\>:::: :. ... 

• Centerfire Rifle Chamber Specs - lli~~';eame;: :;!dGAA~~red to SAAMI 
OBJECTIVE Quality Issue ( ( .::.:, .. 
Action: Perniciaro/Diaz to adv~~.lf prgp~lials \/\!'!!!be made to SAAMI to add freebore 
to cartridge drawings determilj!i!f!i? tii@il iss~jifrom last meeting. 
Action: Team agreed not to pl'l!isl!~i!AMAIV!!~l!i conversations with Ken Green 
indicated we had only a snowball's.chi!'tj~'i:ir:si.tting approval. 

• ~~~~~¢1~0Elmci~~~i~;l~~~=i~j~~ \+ .•. , {{ 
ACTION: Need status ul@!ite from FMi:!!iY· Also, need to determine if we can have 
150 replacement barre1$l#35 Whelen ffireorchers by this spring. They have big 
problems with their gulj~)it§l?~in righ!!'illw. Trull needs to be prepared to address 
performance concer~s wltil ~Y.f!!~!A!l#irs at IWA show complete with timelines that 
manufacturing can l!\IPPort. ...,.,:,:;::;::;::;::;:::::;: 

o Orifice hole iiioV~fll!lrt'arcl ifrid reduced in size 
o 5 guns in boltveloei!&"~1't w .. 

o 3 guns in iiri!lurance tiisttf!:::::::: 
0 1.7% ma\f#~ctio?r,te 
o Will havitltfore d~tli next PTM 
o Return~!!l@fi~ijs from Borchers 

Resolve-Carbine $(}8':Wiif'iihd 35 Whelan-a new model or a Carbine 7400 
ACTION: Trull.mu.st have:fo(i\fmation to present to customers at IWA. Primarily, what we 
are doing, whliW~~~doingifijij\j when we will see the changes. Also, how to handle 
the 150-200 35 Wheletjij~iJ!tll1at Borchers has in their possession . 

._.._.._.._.._.._.._.._.., 

• Bolt-Actj!'l!:\gm~t$R\J&;!lings at Final Assembly 
OBJEC'.81VliWQuality Issue 
ACTION: M~ijij{~!;!uting to confirm that processes have been changed at final 
assell)!:l.ly,.,..... ··:·:·::::::•: t 

o M11n!i'fi!i#\!tj~gJine tuning process 
Actiqtjj''lllon!O:ij§ijf'rm that all controls are in place by March PTM. 

,.,.,., .,.,.,.,. 

• dl~~r Concerns I~ Ilion . 

Prio;i~li'bN~ci:iij:i:Jhderstand priorities and understand how LE/Military fits into the 
foJ\",\,,y,titffffii!i·:$pciiffng line. There is no separate budget for LE/Military new products. 

,-·-:-·-:-·-:-·-:-·-:-·-
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Also, Engineering expressed concern over what the prioriti~~ w~re from They 

are:~: ~~~t=~~d~~:s J ] y·· 
Action going forward: .. ff 

o Marketing and Engineering need to evalµate prioritie!li"1'lr SHOT Show 
o Direction needed on Commercial/LE/Mi!ffilrih·•••••·.· .JU 
o s. Perniciaro to keep two separate leqg~r~M!\~~rnmfilrcia! & LE projects 

from a budget perspective .w.w. . ............. w .. 

R&D TOPICS 

E-Town Development Topics 
./YY:>:::::-.. -. 
·-·-·-·-·-·-·-·-· 

• ~~~~~~l~~~~o:~o~~°:n1~~~~~::~e~\9l•R;; ••••••••••••. 
Action: Diaz to advise of redesign eff!1~( · · 

o Different magazine springs &bbi~ijij~!9t!.~ being evaluated 
o Should start shooting new bo.xes w!i!ii(ot212 ... 
o Three different boxes .070'ffH2ou, .140;; ( 
ACTION: Get boxes to J Trull.tj~i:e v@!lave l]ldesigned box 

-::::::::::::· .::::>:>: 

ii!:ii!:r· <ii!:ii!:::r 
• Model 7600 223 Rem ··· ····· 

OBJECTIVE New Product ( ( 
Action: Diaz to update on PAI!!!!lt\!?: Giln&¥1ere received from Ilion. Advise of 
anticipated completion da!~U>•••••••••••·••·••·••·•••• 

o Colt magazine box to E"f!j\fn \ 
o Issues with stem low ... / t 
o Modified insert bys•, 4!!1!!'.~!!t!.c:IS with ®Issues 
o Colt is standard but supplyJ~¥~~!Ytight 
Action: R&D to give st~!!!~ at nex!PW®••t• 

.............. . ....... . 

' ···::::::::::::::1:::::::::::::::::\::::::::-:·:'' ····:-::;-· 

MAYFIELD BAS"O RIFLE P~~bucrs 

2004 New Riflg~~~~~t - Mayfield 

• Model 504 \ .. . ? 
OBJECTIVE Ni!WR!fl9y9t 
Action: GolembO!iki~~@'~~~se of production status. 
ProblemeO~!!O!!!~ilMlifrleft extractor creating a burr in the barrel due to hitting the 
extrac1$~!i!iii Wifftb: !iie problem and correct within one week. Otherwise, 
produd16H!~~!loooin9 up to speed. 

• 

Action: Wiffcoii!ii\ql;iJ9 follow at subsequent PTM's . 
. :-:::.:::::::ttt::\:\:::.:.: '··:·:·:::::·:·:"·"' 

Mfli;!tji710 M4iH4T 
Q§~ECTIVE: N~Product 
lli!l!!on: Revie111h!i;~tus of T&P and build plan. 
¢@fuinuing to s!f@gle with riveted extractors. 
A61\i#i;. $amptliiil•at E-T own to test week of 2/16/04 
Statu~ (!~~ ptior to next PTM 
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Subject to Protective 

2005 New Rifle Product - Mayfield 

• Model 504-T LS H B 
OBJECTIVE: New Product 
NPP-2005-03 RAMAC's TBD 
Line Extensions to M504 line in 22LR and 17HMR targ!l'\versions. 
Action: Discuss concepts and clarify any issues·:::::::\:ffi:::::::::::::·:·.··· 
Manufacturing and R&D understand the guidelir:le~ byMij.ffl~ing, 
Action: Will review stock prototype at SHOT frtjjffl3oyd's.''WOO#iiitinue to monitor at 
next PTM. ·.··.··.· ······· 

• Model 710 Steel Receiver j{( .. ::{{{:}:}:::::,., .... 
OBJECTIVE: Product Enhancement ::::::::::::: · .. ,,:,::::::::::::::::::::::::· 
Early 2004 indicators suggest that "sprucing.!;!p::. the line in 2005Will be needed. 
Action: Discuss path forward ''?'?': .. 
Action: Team agreed to focus on this after''f1:q::tiW~n!Vl'~ get into production. 

• Model 710 Short Action 
OBJECTIVE New Product ,::::::{{{{:::\:::,.,., 
Action: Discuss plan of action to intrcidli~'(2;;raYVin caliber in M710. True short 

~:~~n aV:~~~i~~.~~;~~~:~tion. :~~~J~~d receiver work, a true short 
action is a viable product if we can get the magnums 
behind us. 
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