REMINGTON ARMS COMPANY, INC.

Product Team Meeting Minutes
January 20", 2004 llion Meeting (7:30 a.m.)

Future Meetings

Feb. 24™ — llion Canceled
March 4" - Elizabsthtown
March 24™ — [lion Canceled
April 13- [lion

Future Important Dates

Feh. 28"

March 3% M2100 Review ar
March 11" Planning Meeting —
March 31% Target Rev. 1 Forecast

Business Review

Must ship all 870, 1100, 1187,
» Extra Barrel business is critic
»  New products are extremely i
quarter

» Keys to hitting budget
Building what the customer wants
Line item efficiency

Get it right the first time

Competitive Product Revie
Starting Next Meeting, Trull ;

s The first competitiv
the whole team .

Competitive Product Reviews for Group
take place at the 4/13 meeting in llion to involve

ay possible-Good Revival wood is a key
jingering to prepare CAR for Cahan to review and submit to

eed has been successful
ized for $62K capital
tallation

ng has hopefully been corrected through Assembly further tightening
to pack.
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2004 New Shotgun Product

received regarding this issue. ,
CSR’s are not reporting any new issues concerning;
Cosmetic issues identified above should be corrected.
ACTION: Trull to order 5 new guns from OHL to review ft
As a whole, guns looked good. A couple of guns with wo
not perfect. Gun function test was perfect fo
ACTION: Perniciare to contact Billy Crutchfi

etics
etal fit that was

iscuss performance
d guns delivered

-

General New Product Discussion

OBJECTIVE: Ship new product on tim
ACTION: llion to provide status of ap
been released in production yet, From'

2w shotgun products that have not
35, these products are:

e 9583 ~ M1100 Sporting 28/2]
T&P scheduled for Feb. Produ
¢ 9549 — M1100 Sporting 41
s T&P scheduled for Fe
ACTION: Engineering to in
Schedulad same as 28 GA
ACTION: Manufacturing K
¢ G457 - MB70 SPS FRA
T&P scheduled to begil
s Waiting on new gui
» Barrel incorporats

Subject to Protective Of
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-

M332 Trap Combo

e & & & & » B & = = I & »

M332 Small Gauge

»

. = ® 5 " ® 8 @

Subject to Protective O

Fiber Optic Sight
14 17 LOP
M396 Type Stock and Fore End

34" Single Trap Barrels

32" OU Barrels

2 %" Chambers

Lengthened Forcing Cones

7357 Bore Diameter

Ported Barrels

Twin Beads

14 4* LOP

M396 Type Stock and Fore

Production-Are barrels longer that 30” an iss
Can we do raised side panels?
Engineering-We must figore out shooting open issu
ACTION: Engineering-Figure out what i
as raised side panels
ACTION: Fink-Provide clear written NP g
OBJECTIVE: Announce Target models g Loun Program

ce 327 and 34” barrels as well

Small frame 20 gange

Frame to accommodate 16 gauge b
Stack dimensions-trimmed down
26" and 28" Barrels

Investment cast-brings some
Have to improve cost, efficig

Shotgun POI
OBJECTIVE: Confar :
ACTION: llion toijirovi is project. Priority of shotguns in which to
incorporate the first:

ssic Field and Synthetic

PS

ﬁuary and repaort on results of testing at next months PTM.
adison to evaluate.

ing to be complete by June 2004
September 2004 for 870/1187
1187 standard contour barrels shipped to J. Fink for Marketing
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+ 11-87 Super Mag
OBJECTIVE: Determine necessary changes to make this, Hanmance
requirements as originally specified.
Action: Engineering to provide update on design recomnt
implementation. What testing needs to be done and when
transition in production? ;

Findlay presented new gas collar design to give a be#f
« (10) 12 gauge barrels in test with new desi

“and timeline for
xpect to make the

»

+ Testing to ba completed by 2.15.04

o MIM gas cylinder prototype-10 weeks an

30 piece 12 gauge machined sample tg

ACTION Report on test status
Choke Tube Constriction/Patterning Concearl
OBJECTIVE: Conformance to SAAM| spec
Testing with the M1100 Teurnament Skeet 20 G
extended choke tubes patterning too tight. This has
of all of our 12 and 20 GA choke tubes teraesH

iscussion of a full scale audit
corract. Findlay has proposed

Corrective action date-

New Tube ldentification-Need so

tubes from older tubes.
o Complete shooting of 12
e  Qld fixed skeet was “be
ACTION: Pursue making tu
fixed choke dimensions a
Bunting ;

Actmn Items
s  Conversion

Y¥receipt of PO and $2.95 cost each
sted by CA DOJ by 8,15.04

| common fire contrels converted by 1.1.05
~$1.83 cost

deer bamels (NPP 2003-78)

across 20 gauge slug offerings.

i 870 chambers changed to 3” and 1100 chamber stayed 2 34"
t the M1100 20GA Magnum has a different action sleeve configuration
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« R3 Pad on Wood Stocks
OBJECTIVE: Product enhancement ,
Action: llion to confirm roll-in to begin Q2 and establish:

+  Waiting of norbides from S&K

+ No RAMAC change

+ Start implementation in February 2004 ;

ACTION: Matrix of products to .J. Trull and ). Fink froi

for identification.

+«  Will be cataloged in 2005

»  Styrofoam [nsert in Gun Boxes

QRBJECTIVE: Product enhancement
Action: Shumway to update team on progress
» Two new vendors given drawings
ACTION: Make sure trigger block will fit mto ng

« Salt Bleed Out
OBJECTIVE: Quality Improvement
We continue to see bluing salt bleed oi
our rifles, Other manufacturers deinot app
with this issue.

ACTION: llion to advise on pro
SEE M332 for current status

ILION BASED RIFLE PROD
2004 New Rifles

quently cn both our shotguns and
e the same degree of problems

-bleed tank project)

«  Model 700 CDL {Classic Delixe)
NPP-2004-24 RAMACS 7.7015,7017,
OBJECTIVE: New Prod

Action: Production §
Magnum and Long Agti na
All eight skus sched
Have tested stocks.and

7,7047,7049,7051,7063)

arch production
ne concerns to date

- N

¢+ Model Seven
QOBJECTIVE:

} RAMACS 67186 (LV SF), 7467 (VLS), 7527 (ADL SYN)
‘Production Status from llion

hedule

sembly 1% of February

H shot accuracy may be problematic for ADL, may need 2.2” spec
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+ Hornady has orders for proof, dummy and test ammunition
ACTION:

2005 Prospective llien New Rifle Programs

an status.,

Marketing to ¢ontinue to touch hase with Enin:

+ 2005 New Products
OBJECTIVE: New Product

ACTIO

o
&
o]

N
o

ACTION:

o]
=]
O

%)

ACTION D. Diaz to check i
Precision stocks

: D. Diaz need design by March PTM

Model 700 Syn Stock Redesign Status
Need sample stocks by Sept. 30, 2004
May have vendor that will furnish meld

M700 LV-Custom Foam $30 savings;
o Pillar bedded, steel reinforce
o Weight currently with in ounces O
Communicate desirs to pursue to purchasing
Model 700 Special Purpose Synthat
Must compete with Tikka and Va
Update to Varmint Line — Review/dis
designs
HS Precision is now a com
Samples have been receive

VII & Carlsonw
can change waight
FP prior to Meeating.

concepts. Review McMillan stock

Ultimate Firearms IVI
path forward.

7O0ML Concept
Improves 209 Pri
Interchangeable:

<

Subject to Protective Of

OBJECTIVE:
Action: Sietsem?
what it cost

g to update on status, Can we implement on 7400/7600's7?
iew, Will review at next Meeting.
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llion Quality lssues — Rifles

« Bolt-Action Rifle “Lays Left” Issue
OBJECTIVE, Quality ssue ;
Action: Engineering and Quality to Provide a brief.
corrective action on issues uncovered by team
Action; Did not review. Will review at next Me

f implementation of

« Model 700/8even Trigger Full Yeights
OBJECTIVE: Quality Issue
Sales and Marketing are receiving a great deg stomers and consumers
that we are losing sales at a devastating level to the Savage Accutrigger offerings.
Action: Let’s finalize direction and path foiward given plans on the table at this
meeting.
Action: M700/7 Trigger Pull- Set pull at final assen:
engineering to report at next meeting
Action: D. Diaz to evaluate fluted firj

Yato § % pounds. llion

atus at next meeting.

» Centerfire Rifle Chamber Specs — |
QBJECTIVE, Quality Issue
Action: Perniciaro/Diaz to adv
to cartridge drawings determi
Action: Team agreed not to pi
indicated we had anly a snowball’

» Model 7400 Improvement Projg
OBJECTIVE: Quality |ssu
ACTION: Need status up
180 replacement barrel
problems with their gus
performance concerns wi
manufacturing can

o Qrifice hale

s conversations with Ken Green
jetting approval.

. Also, need to determine if we can have
orchers by this spring. They have big

w. Trull needs to be prepared to address
rs at IWA show complete with timelines that

d reduced in size

[E IS ¢

8]

&
Resolve-Carbine
ACTION: Trull

ine tuning process
irm that all controls are in place by March PTM.

A llion,

iinderstand priorities and understand how LE/Military fits into the
g line. There is no separate budget for LE/Military new products.
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are:
1. New Products
2. Shotgun POI
Action going forward:
o Marketing and Engineering need to evaluate priori
o Direction needed on Commercial/LE/Mif
o 8. Pearniciaro to keep two separate le
from a budget perspective

‘after SHOT Show

idl & LLE projects

R&D TOPICS

E-Town Development Topics

+ Model 597 Performance Improvement
OBJECTIVE, Perfermance Improvement,
Action: Diaz to advise of redesign ef

o Different magazine springs &
o $Should start shooting new
o Three different hoxes 070
ACTION: Get boxes to J Tru

fans being evaluated

« Model 7600 223 Rem
OBJECTIVE: New Product
Action: Diaz to update on D,
anticipated completion dati

o Colt magazine box to E’

o Issues with stem low

Modmed insert by 5°,

vere received from llion. Advise of

Action: Golembas
Pmblem.enmunt

& of production status.

ft extractor creating a burr in the barrel due to hitting the
. problem and correct within one weak. Otherwise,

up to speed.

o follow at subsequent PTM's.

tus of T&P and build plan.
jgle with riveted extractors.
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Subject to Protective Of

2005 New Rifle Product — Mayfield

Model 504-T LS B
OBJECTIVE: New Product
NPP-2005-03 RAMAC's TBD
Line Extensions to M504 line in 22LR and 17HMR targ
Action: Discuss concepts and clarify any issues

Gntinue to monitor at
next PTM

Model 710 Steel Receaiver

QBJECTIVE: Product Enhancement 5
Early 2004 indicators suggest that “sprucing 4 ing i ill be neaded,
Action: Discuss path forward ¥
Action: Team agreed to focus on this after’?‘l:t)

s get into production.

Model 710 Short Action
ORJECTIVE: New Praduct
Action: Discuss plan of action to introi
action vs. using current action,

Team agreed that if we can make,
action is a viable product optio
behind us.

caliber in M710. True short

receiver work, a true short
if we can get the magnums
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