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Hong Kong Police Tender 

These comments on the subject RFP must be prefaced by a.4~~3J~g the reader that 
document was incomplete. The following pages were missifi{j:~:::::?:::u:::::::::-. 

1, 2, 5, 8, 10-14, and Appendix C page 1 of3. 

Critical Issues :::::::::::::::::::::::::::::·:·: ... 

Douglas, 
Boyd, Valla W. 

a. On the "Major Defect" listing (Appendix c, page z·m:~)f~~ffl,f\!1 o classes as a major defect "crimp 
at case pockeUprimer junction 1nissing or inco1nplete!:': ...... _This Cie:a~~::iiriPli:es .. an expectation of staked 
primers. The scoring criteria further indicate that a .Ulr:Hple withou(gf~~~~;;:pritners would be disqualified 
("Fail on 6 pieces per 500 rounds). ·· ·· ·· · ·· ·· 

11. serious Issues . .::;;~:::::::::.:::.· :{~:::::::::::::.. ./::::::::r: 
a. "If the goods are to be packed 1n carton l:@8~::~~~::AA:~:i:rn pac.~~ng must be made from 100°/o 
recovered fibre .. A certificate declaration for cciMpl!~.MM~~~'·'*:Wlhe Manufacturer must be submitted 
with the tender documents for evaluation." It is uncleal-'"Wf:i~~~t:~ijl~· applies to the "tube", ''case", or both. 
The current tube manufacturing practice doeo:,~!;t::~nform. Artiimates need to be identified. Changes 

to the corrugated, which it seems they areJ!ii~l~iif~mMhnay require re-certification to POP standards. 
The RFP does allow tor the use of both R~WconsuMeN/llllile and manufacturing waste to qualify, but 
disallows mill broke. ·.·.·.·.·.·.·.· ·.·.·.·.·.· ...... 

111. Issues of Unknown Magnitu@!ii~!ii~!i::!\:>:::::·.:-·. )i~!ii~!iit 
a. The velocity requirement of 900 fps £9i:H#ifmll~t:fafmet from an S&W M1 O revolver with a 4" 
heavy barrel. This will need to be i.rj;:t;iQ:~P. in th'({d~~lQPl~~velopment phase of the bullet testing. Note 
that simply meeting this requiremeiiHMmMif!lq~ .. enough '(i.e., shooting 905 fps on the sample) as the 
final product will be subject to ac~ptanCG4~~~~~~~i:~flq ... n1ust meet U1e sarne perforn1ance level. 
b. The specification requires.~~~fthe final.Shi:Prn~~f"of product will also be evaluated for all included 
quality criteria and deviation in :6V:~!h·a11 so:O:re of ±15o/dtor failing any single scored attribute will be cause 
for rejection of the "whole con$i(fofuent//jjhis does not apply to the velocity as it is a requirement - not a 
scored attribute; it must meejj~i(~90J!*'criteria in all testing. 

IV. 
a. 

Manufacturing ~:~~~~~f~~~~ik:: .... ·.· 
Primer wat e rp ro ofi ~~;:~~J~q u i rCif::::::::;::::::·:·: ... · ... 

<:>·::.·::.·::.·::.·::.·:c,., ··c,:<:>·::.·:· ................... . .. 
V. Other ConsidCHiftf&f1~{~r::vations 
a. A provision is included to ·~liHW:~~(:!:$~bmission of an alternate delivery schedule "for 
consideration." How_~¥:~f:t:Jt!:~t~~~~i!:ffiij~fbe submitted with the tender. Failure to submit such an 
alternate schedule Witf:ft:h:e::tAWdei'\Ni-li'bind the offerer to the 29~Feb~2004 due date. 
b. Offerers are r~'4WiliiiJi'r~~pmit a completed form (shown on page 15) with their submission 
indicating witJ\!il~·~MfcNions. The attached WORD file contains a completed version of 
the requested 
c. Sample 
received. 

Subject to Protective 

·::::::::::::::::;;::~ue date for the sample was not found in the documentation 

v. Remington 
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