PRODUCT TEAM MEETING
LONOKI, AR
SEFTMIBER 17,200

#  FINANCIAL REVIEW
o Inventory still building due to sales
»  MARKET/BUSINESS REVIEW (JHC)
o Wal*Mart ($4m) — Up 6% last w,
o Agenocy (36m) - Chain busines

PRODUCT REVIEW
» PRIMER

o Noissues in manufacturing

o Plastic shotshell anvil — nesig

o Dinol 3

= No problems

*  Two misfires

* SHOTSHELL
o  Manufact)

o New Prod

S

product last week — 138m

D. problem creating ring

o Sabot wall thickness variation

o Accuracy will improve with new short sabot
2.2-3.6 (3-5 shot groups)

aufacturing

cess, but more manufacturable (extrude & chop)

aging process established

se 3/4 % lead for slug to improve feeding

Beign straight line feed for slugs on Simplex

SW:

hold pending sabot change

A‘écuraoy =197 @@ 100 yards
Velocity: 1475 with 2111 ft.lbs,
- Lightfield: "/soz @ 1500 with 1925 ft.Ibs.

Subject to Protective Of HEms v. Rermington

MAE00016444



O

Core-Lakt Ultra Bonded Slug
*  Slug collator installed

*  Working with Nypro to alter sa
Winchester patent

s First attempt did not y

o Will use 3 pin orientst

mold qualification ;

»  20m assembled slugs and,
(4.5 - 5.0

I require a

don’t meet accuracy spec

ACTION: MANUEACTURING TO EVALUATE .
BONDEL BULLETY ORIF NOT QU

PENSIVE WAY 70 DISASSEMBLE T02 S4VE
, SURAP TIEM.

o 20 gauge Core Lokt Ultr
»  EX run (Design }

*  43m sabots with ©
combined run @

1) end September

1s¢ design data tranaferred
% disc to be used when supply of sharp-

r—12pa& 20 ga

yira transfers complete

Few feed issues remain

lug

Rotary cam 37 28 ga tooling received
Rifled UR barrels received in Ilion

Subject to Protective dams v. Rermington
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o Recoil Management ~ Shotshell
¢ Current products
*  Graphics for dummies still needggl.
o Sportsman Hi-Speed Extensions
= 10 ga— 1 @ 1500 - beginning
= 12ga-3"1%@ 1400 -n
»  Minimal preparation likely
»  Issues
s Not specified to
» Potential cost s

¢ Nitro-Steel High VW
w  All existing |
* Nopr j
o HPS% Shot

patterns with Pakline
- to manufacture

sk marketing samples (1450fps)

BB size"was 100 s slower, No Pakline was thin enough
ing Features and Benefits
25 to 30% maore energy
xtends range 5-10 yards

td due — October — for rounder base wads

wElHE on hand to produce 050 deeper gas seal in 250 base wad
kshot Buffer Leakage

JLatterns

New flat disk beads work down in 00 size

Other test combinations all exceeded current methed on
pattern performance

Latex seal part of test with current buffer

TCHBE DONE 10 SEK 10 POWER PISTON IS DAMAGELD WITH LARGER BLADS
(R&)

Subject to Protective ms v. Remington
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o Breech Flash ~ Gun Club
*  Primed hull with STS primer
» Change to be evaluated betweern
make decision
»  QOctober production schedul

T8) primet to

ACTION: MARKETING DECISTION 10 LSESTS a0 R LA STS A7y vt Guiy CLUR

FPRIMER ME

o Grand American
»  Best year in recollect] defects (7 PPM)
» (CENTERFIRE
o Manufacturing
»  Slugs (Bonded
= NS handlpads look®
New Product Develops

O

]
X mecessful except @ Hot
rimer Teaks, dropped primers
Pressure ok

Head hardness ok

hell clearance to be changed to make it larger to allow
53 to spring back rather than form to chamber

New cups to make this design due October 15

ext EX run November 1

gekReeoil
Hand — lpading complete

Jmm EX run this month

o new bullets developed and hand loaded

« Accuracy of 7mm not as good as desired

-asull

. Initial EX run complete

* Shell splits resolved

Harder cups being tried to eliminate head expansion/hard
extraction

»  Competitors products appear to be loaded to lower pressure

Subject to Protective Of HEms v. Rermington
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o Green Match 308
*  Environ-Metal pressed powder jacket (Jacke
* Method infringes on exigting plant
s  They don’t have a bullet
*  May have to use their powdes
ourselves
= Other options;
s  Profiled Blunt Co
« EcoMass
»  Jacketed Iron-Tin Core
¢+ PM Tooling re
¢ PM coresto be
¢  October EX
= UMC 9mm/95 ISP

evi-PM Caore)

ake bullet

PM cores made
maller OD-BASY Rermington

& 40 SW
acial, 357 Mag ~ this month

¢ Rifle

reugh 150 days using Anaerobic

ased waterproofing started at 120 days
s in place to waterproof 223
¢ Can be done if required

& purchased bullets — 190gr Sierra Matchking

roups — 27+ only
Further testing of loaded Federal product will be done

Field
Warehousing

TURING T0) PROVIDFE RESPONSE ON WAREHOUSING v OHT. OR TONOKE
FOR SALES

Ferer NEXT PRODUCT TEAM MEETING SCHEDULED
FOR NOVEMBER 19, 2003 IN LONOKE**®*%*

Subject to Protective O Fms v. Remington
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