REMINGTON ARMS COMPANY, INC.

Product Team Meeting Agenda
September 4, 2003 llion Meeting (7:30 a.m.)

Future Meetings

Dec 2 Madison

Future Important Dates

Oct. 16-19, 2003 Writer's Seminar (Dary
Noy. 1-3, 2003 Sales Meeting (Gre
Feb 12-15, 2004 SHOT Show (Las Vegds, NV)

Business Review
Jay Buniing to provide overview of current busine

ILION BASED SHOTGUN PRO

2002 New Shotqun Product

+ Model 332
OBJECTIVE: Establish a leg
ACTION: llion to report on pro
initiatives (Greater throughing;:

production levels to da

‘the O/U market
3 |ty and quallty |mprovement

gorate the XBL business with something new that can be pitched as a
o . Target date for announcement is November Sales Meeting. Catalog
get, Turkey and Deer. First RAMAC to develop is 4624 (10 years

man to provide volume by RAMAC.
ecide on hole design and pattern, taking into account current
ptual property, if any.
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OBJECTIVE: Change or eliminate the “dated” embellishmes i--reéeivers to
better respond to market requeasts.
ACTION: Schoppman to work with Skinner to plan implem

inventory of embellished product. New RAMACS may be req

nd not strand

«  Shotgun samples
OBJECTIVE: Meet deadlines for Writers and Sale
ACTION: Schoppman to review sample needs;
timeline delivered to llion in July.

W the quantities and

llion Quality - Shotquns

«  Shotgun POI

OBJECTIVE: Conformance to SAAMI spec
ACTION: Need samples in Madison of:new:ik
Samples due to Marketing end of Ay
direction on approval. Priority of shotgu
first:
1. Al 1100 Target, 1100 Classic F
2. 11-87 Premier and SP/SP5
3. 870 Wingmaster and SPS
4. 870 Express
5. 8P-10

 to review the design and give
i h to incorporate these changes

+« 11-87 Super Mag
QBJECTIVE: Determing n
requirements as originall

¢ 15 to make this product to the performance

design recommendations and timeline for
done and when can we expect to make the

ill to provide direction on replaclng the ISS on all llion based
an update on testing impact and impact to parts lists.

ver top praduct issues as reported by CSRs and
ut separately by shotguns and by rifles.

deer barrels (NPP 2003-78)

cross 20 gauge slug offerings.

Fito submit a chamber drawing at the next SAAMI meeting.
fufacturing plan and timeline.

.Revigw:samples at this meeting.
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s Styrofoam Insert in Gun Boxes
QBJECTIVE: Product enhancement
Action: Discuss how the current inserts can be improve
firearms and leaving residue on stocks.,

contaminating

ILION BASED RIFLE PRODUCTS
2004 New Rifle Concepts

s Model 700 CDL ({Classic Deluxa)
NPP-2004-24 RAMACS (7007, 7015, 7011, 701 57047,
QBJECTIVE: New Product 5
Action: Engineering to report on status

« Model 700 EDL 8YN DEJ#8 (New Decarating P
NPP-2003-88 RAMAC 27507
OBJECTIVE: New Product
Action: llion to advise where we stai
CAR has been submitted for tooling co

ples, Dave Sampson indicating that
yet approved.

2005 Prospective llion New Rifle”

+ Model 700 Synthetic stock redesi
NPP.2005-xx
OBJECTIVE: Preduct Enhancemant’
Action: R&D and Plant to ad:

¢'& Quality to discuss progress thus far
igger Pull Weights

Issue

are receiving a great deal of feed back from customers and consumers
les at a devastating level to the Savage Accutrigger offerings.
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Action: Engineering to advise of progress on getting trigger pull specs back to an
acceptable level. :

+» Model 40-X Triggers in Varmint/Police Rifles
OBJECTIVE: Preduct enhancermerit
Action: Group to discuss potential for adding 40—Xutr|gger with's rnal trigger pull
weight adjustment capability to Varmint and Polick 40-X tri grs are externally
adjustable down to 1.5lbs.

« Centerfire Rifle Chamber Speas — llion reamers
OBJECTIVE: Quality Issue
Action: Perniciaro to update from last mee
brought back to within SAAMI

R&D TOPICS

E-Town Development Topics

« NAS Report
ORBJECTIVE: Complete a written rgxdisw
attempted and what was learned
ACTION: Diaz to report statu

£ NAS development program and what was
fes to the Model 2100,

OBJECTIVE: Quahtylmpr y
Action: Diaz to review

597
study of the 10 sample guns and report,
n.efforts.

OBJECTIVE: Performg:
Action: Diaz to updats
Action: Diaz to advise

Action: Diaz
year 20047
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Action: Golemboski to advise of status of T&P build.
Action: Trull to review plan for writer’s guns and rep

+» Model 710 Magnum

OBRJECTIVE: New Product
Action: Review status of T&P and build plan.

Mayfield Production Topics

= Model 597 17 HMR
OBJECTIVE: Production Update
Orders are holding fairly well, but we sh
sspecially with respect to wood issues.
Action: Review production and ardel

continue tomaihtain a cautious view,

+ Model 597/710 Barrel Hangtag
OBJECTIVE: Product Enhancemer
Action: Mayfield to advise of stat

»  Mayfield Lock .
OBJECTIVE: Product Enhance
Golembaski has identified souy
that it is acceptabla.
Action: Golemboski to provid

larketing has reviewed and agreed
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