
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
August 5, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Sep 3 Ilion (Note Model 2100 manufacturing 
Dec 2 Madison · 

Future Important Dates 

Oct 16-19, 2003 
Nov. 1-3, 2003 
Feb 12-15, 2004 

Writer's Seminar (Di@iiis, Wii$(@(ljj()i!l) 
Sales Meeting (Greensboro, NC)· · · · · · · 
SHOT Show (Las ¥\'l!W!~· NV) 

._-._-._-._-._-._-._-' 

Business Review ... \ •'•••. 
Jay Bunting to provide overview of current bu~1~~.~~!'l\\¥\fB!l®~!\F 

2002 New Shotgun Product 

Model 332 i : ,, . J ? 
OBJECTIVE: Establish a legitimatepi'.ii~\lii\q\liJh the O/U market 
ACTION: Ilion to report~O~P~9~1i'~S ofvii!!lcity and quality improvement 
initiatives (Greater thr0ijgi'iplili l#lffll: engraving in house, wood quality, etc) and 
production levels to diiiii. Discull!mi!l\.,by team on potential 2005 introduction of a 
16/20 gauge Model ~$~and what th~t.ineans to manufacturing assuming 
production and co5'!@MroJ. s ~~met on the 12 gauge product. 
Ilion: Current prod ..................... . ........ y. Plant is on track to bring the engraving 
of the receiver in•• · •· hroughput. 
Schoppman: Posii\:!i:i4!AAti0ns fo!lie Team regarding expansion of the O/U 
category. In P<lrticuliii'i'i'ioW'm best go about adding target versions (Sporting and 
Trap ComboJ4!Mvell as a!IM@~rame version for 16/20 gauge. 
ACTION: RS.Plias af~!(ady begun work on the latter and is will be ready to send 
drawings tcd!!$n fodM\tiew in 6-8 weeks. 
ACTION: ~~~!!RP00,11 to provide Ilion with a proposal for these line expansions. 

2004 New Shg!gun ProduG>t> 
<::·:::·:::·:::·:::·::>.· .. ' ··.··:·:::·:::·:::·:--
··················· ... 

Barrel Porting·.····•••••: <·•·•·•·••:•·•····. 
OBJECTIY.Ei:.,lnXi99filllll!Mi.XBL business with something new that can be pitched as a 
special ll!ii1liN#ilg'ill1fr''••target date for announcement is November Sales Meeting. Catalog 
barrels\l:i~i!ii~f\~.d: Target, Turkey and Deer. First RAMAC to develop is 4624 (10 years 
of overstock):'···,·,·,···::: ••... 
ACTIQ!)!;.,J!jpn iifil!l~ijiif on progress and timeline for an opinion on feasibility. 
llic;ir\~ .. !iN!i.1~#1~ rignfmfg method to do this in production numbers. Approx. $75K 
w!ffl'it! needi'i:lf!\'fomachinery/fixtures. 
$~~oppman: wm.~ecide on hole design and pattern, taking into account current 
®$igns and int~J"ctual property, if any. List of proposed RAMACs already sent to 
lti\l)ij(.. .J ? 
AC'l;l@t)!; §B~~~f)man to provide volume by RAMAC. 

,-·-::::::;:::::::::::::: '":::::::::::::::::::::::::::::::::·"' 
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• Embellishment changes to shotgun receivers •..•........... 
OBJECTIVE Change or eliminate the "dated" embellishm<ii~!iltiil~ffaiitiirn~ceivers to 
better respond to market requests. ) 
ACTION: Team to discuss how to best enact this changeWfl!lm1!lii:il future 
equipment utilization and timing. r 
Schoppman: 9 - 11-87 RAMACs and 8 - 870 RAMAC.s will be alt®!!>(!. List of current 

~~~I~~~ ~~~~~:!1~ ~~ ~~~it~i~~o~k~~~~~fo· iM~~~iimatio~~nd not strand 
inventory of embellished product. New be reqW'*!F 

Shotgun Product - General 

• Low-Cost Shotgun 
OBJECTIVE: Provide a 12 gauge pump-actiori...shotgun option a standard cost of $100 
or less. .·::::;:::;:::;:::;::::::::: .. : ... · 
Action: Team to discuss the scope, desig;; ii~!iJ!iit1'mject costs and potential 
timeline for such an offering. . ........... . i 
Schoppman: R&D to be given full de~j!il!'\-!l!MiWiC"lifieve the goal of significant 
cost reduction. Cosmetics and partit~!lm@§pality with existing product will take a 
back seat. Specifications will be as a rest!lf!itb!!nchmarking against current low-cost 
product in terms of performance, !lf!!!•expecfai\iiiili!~1 
ACTION: R&D will work up conc.~ii!~ wit"'J~fg inpcifby end of October 03. Will also 
put a project budget together fq(~04. ) 

Remington Military Products 

• Model 870 MCS & Mil-Spec ( 
OBJECTIVE: Prepare to prq>;(i$!iM!i®~dProdud to US Armed Forces based on feedback 
from recent AARs and dis9i@~t6ns Wiih g~)'procurement personnel. 
ACTION: Discussion ar.4\:ilid the mil-Sm\~ process and update from Ilion on progress 
to date finding out whyWj;!.fjliled to setjQiji; the contract for MIL-S-3443. 
3 major factors seem Id ffi!\i!! i;!;iolribl!!!!dto this failure to win the contract first 
solicited for bid in 1 $93: · · · · · · · · · · · · · 

,>:::-:::-::.·-,., ··,·-:::-:::-:::-:::-:::-:::-· .............. . ....... . 

1. Insufficient focy$d#~~t~vct. 
2. Insufficient foc:;iffi on the Mllijijfy)irocurement process. 
3. Insufficient fqtj\j$ on ~Hpporttrigdocumentation. 

Schoppman: !h~~~me({~:! team that the DoD is working towards re-writing the ORD 
for shotguns t&ifil!!!iml!(them as Combat Weapon Systems, and that the current 
contract is <:J.ue fdi'~ij!i\&~!Jn2004. Schoppman will ensure that based on past 
experience•\'iilltcurrerifWif!)i\Ufom key military sources, Remington will be ready for 
the next sohdil~t!9fr1'9rprocfoct. 
ACTION: To begii\*l<j~~:!:i~ck-channel" military procurement process, Schoppman is 
workingwi!"'J~~Q;!!IJ~MJ!ijto produce a Modular Shotgun system that will be 
presen~d tO liariOus SOF groups for review in September 03. This will serve as a 
"foot ifrtfi~~#M'Jpr our product in anticipation of the new ORD. 

·-·-·-·-·-·-·-·-· 

Ilion gti~ili9J@s~:~~~~~ 
• 

::\\:·:::·· '•:•\\\\:':-
StiOtgun POI :•:•:.: . 
OaJ!=CTIVE cciMJrmance to SAAMI spec 
A.¢!!!9N.:. Neeit!ii~inples in Madison of new rib design for evaluation. 

" " " " " " " ........................... 

,---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{:?' 
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• 

• 

Samples due to Marketing. Pending approval by MarkejiQg,J;iy Jan 2004 should be 
shipping all new product. Priority of shotguns in whictf!!liM!ltimti!lt~JAAse changes 
first: ·•··•··•··•··•··""··•··•··•··•··•··•··•··•··•··•··•··•··· 

1. All 1100 Target, 1100 Classic Field and Synthetic 
2. 11-87 Premier and SP/SPS 
3. 870 Wingmaster and SPS 
4. 870 Express 
5. SP-10 
ACTION: 11-87 Standard contour samples are ~~~ in for review . 

. ·>>:< 
11-87 Super Mag ) ••• 
OBJECTIVE Determine necessary changes tq §iik~ll'\Wpiajµct to the performance 
requirements as originally specified. ()( "·•·•••\HYYYY?:•· 
Action: Engineering to provide update 01i. .. ~e·!:;ign recomrli"Eitidations. Final 
engineering recommendation due by Sep~!iH?:erProduct Team Meeting. 
Ilion: On track to provide the above recorhm~!iil!itiqnJ? .. Findlay outlined some key 
performance improvements and what the ballpa'fk(i!i~fawould be to implement. The 
foremost improvement appears to be;!.f;q\!Q!i\~hli!M~#@!ir and the position of the 
vent holes. < <······· 
Schoppman: Existing product readYlbt!iJ!il\m~mt will ship as scheduled, but all new 
product (following requisite testin!ll:will iricOl'ijtjf~!!l!he design changes outlined by 
Findlay. This should help signifi~~!'ttly in terms"of•fi,'iHability and durability, as 
according to the data presented/j;i~bessJ\ll!bolt ;i.11locilies should be reduced to more 
manageable levels. ......... ......... . ...... . 

New Subject: SHOT Show Sp~~~~; \ } / 
Schoppman: Will introduce a ModefH'~:'i'!i'1J!25 Sporting lo round out the Sporting 
Ii ne. .. •••• :::::(){::::::::•:••••••·. · · • • if 
ACTION: Mroz to lead the':develupmi!n! effort, especially around inclusion of 
extended Briley choke ty!iijii with the~~ring. NPP to follow . 

. ·:>:>:> >:>:>:> 

/LION BASED GENE~,E~()e1cs y 
//:::::.·-,. ' .-... ::-:::::::::::::::::::::::::::< .............. . ....... . 

• Elimination of ISS ori 2dffim6Wtire control and Model 700, Model 7 
ACTION: Schopp!!l!lniTrJii!ij~f*llide direction on replacing the ISS on all Ilion based 
product. Ilion to i#i:ivid~ an upd~i~fon testing impact and impact to parts lists. 
Action: Ilion to~Fabli~il~\'.:hedule for updating 1. M700/7/710/673 Owner's Manual 2. 
597 3. Proceedw1!h Common Firecontrol models 
Action: Ilion ti!!i$li~bl!ii!h phase in date by next PTM 
Action: Team aijrilijijf#remove "J" off box end label now. 
Action: llie>A:ll..J;-Towfrtl;6&i:itk together to establish required testing parameters and 
timing. Plaiiii:i#~re;idy byrtext PTM. 

"'·"::::::::::::::}}}}:}::::::-::-·-, 
• Custom~rl9@~~ffi!W1~~4~K 

OBJEQ[l'M!W F&EidbacktoManufacturing on key customer and consumer issues. 
ACTION(:.:R~htw • ..i;:vans to conference in at 11 a.m. to cover top product issues as 
reported byC$Rl!!UJJLConsumer Service, broken out separately by shotguns and by 
rifles •...•••••••••••.•. · ... · · ···:•::::::::(:}/ 
Pull:ittilil!il ~plembifr Product Team. 

/}}::::::" '":·:::::::::\\\:·:-
• ~!JJhambers in :(@Ila deer barrels (NPP 2003-78) 

Q$jECTIVE UrJIT(i(mity across 20 gauge slug offerings. 
A¢11oJ'J: llionJ!i)'ii>port on timeline for implementation with regard to new mandrel 
and$MMI !l~~#iber drawing. By 41

" quarter, we should be ready for catalog. 
,---::::::;:::::::::::::: '":::::::::::::::::::::::::::::::::·"' 
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Ilion: Alan Serven to submit a chamber drawing at the Qext§AAMI The 
tooling has been purchased and is being set up now. W~!\l~#f~tt1~tProduct Team meeting. ., ..... , .. , .. , ........ , .. , .. , .. , .. , .. , .. , .. , .. , .. , .. , .. , ... 

R3 Pad on on Wood Stocks 
OBJECTIVE: Product enhancement 
Plant confirms that we are still on track for Q4 
Action: Review at next meeting. 

/LION BASED RIFLE PRODUCTS 
2004 New Rifle Concepts 

Model 700 COL (Classic Deluxe) / ( ( 
NPP-2004-24 RAMACS(7007,7015,7011,7()1l;7047,7049,7051;to53) 
OBJECTIVE New Product \ 
Action: Late breaking addition to 2004 line'.'"'1:\i~liWi:imncept, styling, timing to insure 
catalog inclusion .......... . 
Project is on track. J. Doolittle and CWl;!of/iW\iir~WliWl<iiig together on securing stock 
from Boyd's. Cosmetics have been ,iij@)jijijfupon. 
Action: Trull to explore increasing price: l;\j~~\#\@port at next PTM. 

Model 7 400 Woodmaster ,/:!:::!!}' , , ..... ,,:,:::::::::::::''''''''''' 
NPP-2004-xx (To Be Assigned affl!(f dist;JiB .. 'Bion)/ . 
OBJECTIVE New Product } } . .( 
This stems from last meeting'$ l'!~!luii!i!on orj~e 7400 performance improvement/ 
7400 Classic line. Our Trademaffi:ttje\4/Q!l\jm~ler is about to expire. Haven't used it 
since the 742. Great opportunity to cirei!ii\!itjffle buzz in the category, but we need to 
make sure the product de~riii'i~!ta mafk~ improvement over current 7400 line. 
Last meeting's discussionieitdfol\.!loilcept that would allow Manufacturing to focus 
most of their attention tt;#!He tuning"tfilffoost popular calibers in the category. Trull 
would propose that the1~~Q.Woodma~!~t be a narrow line (2 or 3 sku's at most) that 
would have some tangib!~''~!:\~fJls ov~~'~he current 7400 line (i.e. chrome chambers, 
Teflon e-nickel finisl1on intiM'iij@tjm~tjiients, better surface finishes on internal 
parts, etc) to give a W#fRn:nance edg~Jo the line in order to establish a basis for 
staying in the categilfy@!!!~new gun is launched. 
Changes are undel'.Way, liifwiiivl:@tru:>y will not be in full swing until January 2005. 
Major process irulii!bven:i!lnts filiiii!jfied are: moving orifice holes back, drill and ream 
orifice hole, im(:\@\ied qiji*irring methods, and roller burnishing chambers. 
ACTION: 740()\N\>odnji(\iiter will be a 2005 product. Trull will work with legal to insure 
that we hold tij!j@~rKMTrull will work on pruning some sku's from the line. 

Model 700 lilPk.J?YN B@J#i!\!N~w Decorating Process) 
NPP-2003-8BRAMAC275dt<• 
OBJECTIVE NgW!ii&llltL 
Action: TrlJllJRJ~J!~W~~~j\ept for SHOT Show special and Ilion to advise on status 
of mal\!tjili@!i'if:iliirtlfii•:••••••·•······· 
Not disdilli~dat length. 

·•c:':·:·:·:·:·:·:·:·:·:·:·:·:·::,, 
·-·-·-·-·-·-·-·-· 

2005 Pg:il>Q!!Btiy; M6riiiJl!w Rifle Programs 

f\1~~~[;~~ ~;~1~;\i!' stock redesign 
"!c"ftf-2005-xx f 

• 
OBJECTIVE: Pr.dili:ict Enhancement 
i\Hj!~\!iJrull !9~fovide direction for this program 

........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::-· 
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Trull reviewed plans with team. Redesign M700 stock afi:mg ~ame lines 
youth. Design texturing in the grip and fore end areas .W!l!f~~~t~\i!im!olded panels 
in those areas on the premium stainless line. lmplemeii\~§(:ZM~i 

• New Model 700 BDL SS Line 
NPP-2005-xx 

• 

OBJECTIVE Product Ehancement jj{ 
Action: Trull to provide direction for this progf~ii\ 
Trull discussed plans for a premium "ultimat!i"iiilli~;1Jher" rifle utilizing hi-tech 
coatings being tested by Sietsema. lmplem~fot ;m~~t 

Revision/Replacement of Model 700 AOL SY,~rl;~:~ 
OBJECTIVE Product Enhancement in resp~~~~49 competitive conditions 
Action: Trull to provide direction for this progt!liik::::::;:,., .... 
To counter competitive pressures from Howa, Wili(~~y (Vanguard) and Tikka, as 
well as other price point offerings, theAQ!:d~Vtti:':!ihiti#i~iis to be addressed as ii is 
not competitive with other offerings, plans with team to replace the 
ADL SYN line with a new SPS (Specia etic) line that would utilize a 
clean barrel, redesigned stock ref1m1nced floorplate, and R3 recoil pad 
at price around MSP $400. Also <;!'~~ussed a stainless model, (SPS 
Stainless). Priced in the $475 ra;tjijil to c:;®hter c:;g.mpetitive offerings by Tikka, Howa, 
and Weatherby (Vanguard). .· .. · .. · .. · .· .. · .. ·.. · .. · .. · .. 

Ilion Engineering Topics - Rifl~~ > } 
····::::::::;:::::::::::::::::::::::;:::;::::::· 

• Alternative Metal Finish for S.lll\l!liliii$:::Ri:lles 'if 
OBJECTIVE Product Enh@~ii\iiilf \ 
Action: Engineering to rji,jijew statuiNH:H\ 
Sietsema reviewed samp!~~. Particulab!rl!erest to Trull for rifles is either a E-Nickel 

Teflon type or Bodycote B~ii:lhParl:lide C~ljlnic Thin Film. Sietsema to conduct testing 
on Bodycote Finish and advl$~!:lfp~!!!i!l!J~~timates. 

Action: Review at ni!XtRJM. w .............. . ....... . 

• ~~~e~~~l~~h ~~~llf~n~~a~!l~dl•( 
Engineering repq~ at 11'~:meeting that this process is being held up due to chamber 
eccentricity issu~¥ Bul~#rroblem appears to rest with current CF heading process at 
Ilion. . .... ) .. 
Action: Engineeniljj$Q~rovide update. 
Engineerinij~qfkingbii~~~ss. 
ACTION: Wiijfii\ii~ .. at nexfPTM. 

··:·:·::::::::::{::::::::::::::}::::::::::-::-·-

::::::::::::::::::::::::????:Im:m::i::::::::::::::::::::::::v 

Ilion Qualln11!ijj@J! - Rifles 
·:::::::::::::::: __ 

• Bq\\i~~tjtjgm;;~:~~~~ft" Issue 
oaJ~CTIVE' O~!ifity Issue 
tii.ill invited Norri\::tlhandler to attend last meeting and demonstrate what he and his staff at 
1Hi)B Brigade disc~Vlired in their shop. Norm explained a theory that attributes alignment 
pf$~l11ms to a t1ir\:iijlng/twisting of the receiver. Showed that by heating the receiver, it 
stie$$ (~1\!!Y~@~nd allowed it to return to its proper state. 

----::::::;:::::::::::::: ····:::::::::::::}}}::::::::::·:·· 
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• 

Action: Engineering to evaluate this theory as well as summl!rize other at 
this PTM. Also, Chandler has been brought in to cons~!t~!ftiji!K:Pi~~ll~ how he will 
be utilized. { 
Shoemaker advised of a cross-functional team assembled•~!!!l!l,w!![ilieet every 
Tuesday and showed some of the issues that are being evalil~mit/Chandler was 
present for this meeting with team. ,,,, .. ' '\{}\ .. 
ACTION: Trull to receive weekly status from teaniroil~tings. Wiff(i;i\11sit at each PTM. 

~~~~6~i~~~~~:~~~~:~:u11 Weights ./······ \ >··? 
Sales and Marketing are receiving a great deal of(j!jld back from customers and consumers 
that we are losing sales at a devastating level toJM•·$1'¥>Jge Accutrigger offerings. 
Action: REVIEW STATUS OF MULTIPLE ACTION iTEMS LISTED FROM LAST 
MEETING BELOW. , / } 
Trull/Bunting advised team of critical nature o.f. the perception c:ifFfomington trigger pull 
weights in the market With 61b triggers, th<%~~:'g\;!Q§ are at a serious handicap in the 
marketplace. Competitors with lighter triggeis a~il!t®~ew Savage Accutrigger are 
beginning to put serious pressure on Remington's'co!ii\'!'i!i~rFire line. Jerry's Sport Center 
has already advised Jay that Savages ar~. 0~!~e!li!l!!8~i@K~16n varmint rifles 3:1 and that 
Jerry's (a top wholesaler account) will li!\fW!l\i\Place ahy orders for Remington varmint 
rifles on the Spring Gun program. The'!M@:"J:@'!)e•uP with the following action items. 
Action: Focus on returning M700'~!9 4.0lbil!:fro\!li!!H~ame as M710) trigger pull 
weight. Perniciaro to review histtjrj¢al data on adh~rence to SAAMI with M700/M7 
firecontrol and report back to Buiiih\g/Ttull:by eod of July. 
Action: Marketing to work with/l;ffus l;l~fµfce tgi\(it instructions on how to adjust 
M700 trigger pull back in field lii&!!'e ffijiiual ;itjjfalso change policy that RARC's 
can't adjust trigger pull below 4ilil~it 'ttull to J:\\itsue with Evans and report back to 
team at next PTM. ..,,.,,.,,.,,.,,.,,.,,.,,.,. ·"'''"' 

Action: Trull/Bunting to ~""l*~:W\!h;hl"gal 8. :l\!lqt. To. work towards instructing the end 
use consumer how to ad1\!~Hhli~!'!!i~rfor pull weight. Plan would call for the use of 
warnings similar in natu~%5 whattf•WHll' has outlined for new M504. 
Action: Diaz to review §!jyage Accutri!jg~r from an intellectual property perspective 
lo see if a Remington <:!~!Ppment is p/ilisible. Also lo review and determine from 
Research group what wifrk!f!iil\lhasJ@l~n conducted on an electromechanical 
trigger. To report b~\'* ~t nexfPtMh ( 
Ilion is working on atj(iffi~!K.!)f things( Much of the testing will be conducted with the 
ISS transition. . ... ,.,, •••••••••••••••••••• • · 
ACTION: Will re"i!i\li at nexfPTM ( 
Centerfire Rifle G~~;w;ber §)f¥>cs - fri8h reamers as compared to SAAMI 
OBJECTIVE: Q@!fty ls:;>W!f 
Action: Perni~,f~~\lJ9.:µJ:i\'lale from last meeting on which chambers could/should be 
brought back fo\>\'~!'lih!M\AMI 
Trull, Perni1r\1wo, Buntl(iij.ij.~yssed after meeting. Perniciaro is considering options 
and will ad\li~ ~t m•xt PiMi 

. ····:::::::u~wn:::!:::!:!!i::::}::::::::::-::-·-. 

R&D TOPICS )··················· 

E-iown ~:~~;~~~~lUJ&pics 
-:-:::-:::::::ttt:::\:.:::-:::-_ '. ····:·:::::::·( 

• N$$R'ii$6if ... ). 
Q\\\~ECTIVE: C~fuplete a written review of the NAS development program and what was 
~ffliinpted and wtj~(was learned, particularly as it relates to the Model 2100. 
AC'tJON: Diaz t4 rliport status 
R~Pl@l:JQ prg"®if Status review at next Product Team. Draft due in September . 

........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::-· 
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• Model 700/Seven Snaked Firing Pin Spring 
OBJECTIVE: Quality Improvement 
Action: Diaz to review status. How can/will this be 
Testing will be conducted in conjunction with ISS removal 
ACTION: Review at next PTM 

.-:::-:..-.·. 

• Model 597 Performance Improvement jf( 
OBJECTIVE: Performance Improvement of 597 }/ · 

• 

Action: Trull/Diaz to report on site audit findJri!l~Ut\:, 
Action: Discussion on possible ways to impf~yeim9'i:i!fli'b9X 
Trull/Diaz discussed site findings. Basicallf~t.nfirmedWhM•veryone already knew. 
High degree of user sensitivity, combined.,w.i\h adversity tO fouling and issues with 
spring compression. Agreed that there v#:l~!lo~ ~great deal of value in further 
testing, but more value in solving the probieii#:{:::•:••• .. 

···.·.::::\:\:\:\:\:\:\:::-... 

Appears that best options are to make.~eboi(M!!!f~ijiij;i!hinner (l.D.). This would 
improve the performance of the staq.ffi j&,~!fiil$$(.utward pressure and ease loading 
(speculative, not tested yet). Also, folfoiii#!il!l\!)rial change was discussed. 

ACTION: Diaz to work with Fran~~~ lay o:;~lJR6Vnext PTM. 

Remington Mohawk 22 Program ) { ) / ) ( 
Action: Trull to provide direc\@!l~J!P~!ilicit i(!~tjl. 
Reviewed old Model 514. Thiscoi)i";!ill!l!lPr!l!l!~ly what we are looking for. 
ACTION: Diaz/Murphy to review M514l!iM~~(frull to issue NPP. 
All to report at next PTM. · · · · · · · 

··.:-:·:::·:::·:::·:::·:::·:::·:::·.:--. --:::-:::-::· 

2004 New Rifle Pr~G9t::~:'i~J~ ? 

• Model 504 j.f ( 
OBJECTIVE NE\W.Prod~~/ .. 
DAT testing is qJ:i!l\ple~~?E-Town engineers spending a lot of time at Mayfield gearing 
up for T&P rurli ~Oild.U~lfon parts are coming in now. 

'":·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·: 

• Model 710 ~g[J~m ) 
OBJECTIVE! New Product . 
Action: Mayfi~idijifji\(i~W status of heat treated barrels and layout build plan. 
Heat treati.n.ll.!lt98!'l~~R~~~rs to be working. T&P run scheduled for October (300 
Pieces f!~\·~~9J!ifiltlil!i!Jf•'•l"irst production scheduled for December. 

:::::t::n::::::::::::::i:::r::?:·:·:::. 
·-·-·-·-·-·-·-·-· 

M a'{fi~I~ f?r()§J8titiikt opi cs 

• M~d~I ~~; if AfulR 
Q~0ECTIVE Ff!!\~uction Update 
q(9w.s are hol~!tj~ fairly well, but we should continue to maintain a cautious view, 
es~l@IJy w1\l;)tl!spect to wood issues . 
. Actforll RlWiNv production and order position 

.---::·:::·:::·:::·:::-: 

_/:i!ii:!:~ii(~:~~~ram Fi 1_m~f 9p 1 \CrackerLoaderR EM\RE M Email\rawblob \200601 0807 4848A00009947. doc Page 7 6/1212006 

Subject to Protectiv~li~~t!~il\i~~s v. Remington 

MAE00016561 



Received high volume (3300 pieces) of cancellatiort§J9L§§16's. 
remaining are being cancelled off books. Remainltiili#~~hi#!!H!l!:mfor 6516 is 
about 8k pieces. Sales predicts half of those are fiiit!pn, Pl~i@lhg to work 
with Mayfield to scale back production to avoid buildi~ij~!~~s inventory. 

• Model 597 /710 Barrel Hangtag 
OBJECTIVE: Product Enhancement 
Action: Mayfield to advise of status 
Not discussed. 

• Mayfield Lock .:::•:••·•·•·· 
OBJECTIVE: Product Enhancement .::::::: ... 
Golembeski has identified source for lock rikii~~fflffl!\Qg has reviewed and agreed 
that it is acceptable. w•••••••• 
Action: Golemboski to provide stl!t!$tjp~tlk w 

Golemboski still waiting on AnneOl:ifiijhJw final copy of instructions prior to 
implementing. Matt will also wilh!ligfr!og11t Ilion product pictures 
shown on lock literature. w 

.---::::::;:::::::::::::: 
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