REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda
January 21, 2003 llion Meeting (7:30 a.m.)

Future Meetings

Feb. 27  llion (Note change from what was orig
Apr. @ E-Town {(Note change from what was;
May 14 Mayfield
Jun 11 llion (Can we change this to the 18™7)

Future Important Dates

Feb. 13-16, 2003
April 25-27, 2003
Oct. 16-19, 2003
Nov. 1-3, 2003 (Tentative)

STATE OF THE BUSINES!

v« Maodel 332
1. Action:
Steve P. to

atus re; Production Situation and Engineering support.
redesign rib post spacing and propose a timeline to
ve will lay out a matrix for all shotguns that addresses

ail to connect” malfunctions that are appearing in shooting test

. 28 way to stop double-building Model 3323 to improve

n Products Review

otgun product for upcoming year
nning for new product at Trade Shows
aw SHOT Show sample status.,
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llion Engineering Topics — Shotguns

+ Common Fire Control/|3S Modifications to meet CA
OBJECTIVE: Competitive Advantage
Action: llion/Etown to provide status updat
DOJ. 3

» New Product Process Proposal
QBJECTIVE: Increase effectiveness and |
Action: Steve P to review a new prod i
discussion.

ONs between sites.
plementation ¢oncept for group

« BOS Procedural Changes
OBJECTIVE: Pilot pragram for impresg
BOS ;
Action: Schoppman to review the p

geand-erecution for Law Enforcement
meline for implementation.

« 20 gauge FR CL
OBJECTIVE: New 20 gauge
Action: llion to report on an
making 20 gauge fully rifled:
Are all previous issues surrou

plementation issues around
i's are clamoring for this offering.
solved?

nt and process study to address recent

rejects

Shotgun PO
: Ml spec
n testing of new barrel contour/new rib to bring shatgun

status of using the “scaled down” 11-87 Super Mag test
the guns for functionality in accordance with malfunction
from Schoppman.
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+ Model 7500 2-Shot N.D. Autoloading Rifle
OBJECTIVE: New Froduct
Action: Plant to report on product status. (T&P Produc
difference between 7400)

notating

» 7600 Police Patrol Rifle .308 Win NPP-2002-1
Action: Plant to report on T&P/Production §

2003 New Rifle Products Review

»  Model 673 Guide Gun NPP-2003-05
OBJECTIVE: New product
Action: DAT Complete. Plant to report
Action: Status of Owner’'s Manual (Suppleme
Action: Speclal notatlon on rib att"‘ ‘oMot Remove! Rib has been

Model 700 Titanium Magnum
OBJECTIVE: New product
Action: Mroz to advise of st

»  Model 76800 Police .223 Rem NPPZ
OBJECTIVE: New product
Action: Diaz to provide
Action: Marketing stil

+ Model 700 Light Varm
QRJECTIVE: N@w;-Produ
Action: llion to

Action: E-tow

~ustom Shop to update on status.

g 'has approved sample. Need status to phase in on all Model 700
Plant to provide implementation strategy.

n/Trull to advise of design status.
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llion Production Topics — Rifles

+«  Review of Proposed Rifle specials
OBJECTIVE: Production Review
Action: Review current listing of planned a
o Bass Pro —500 ea. 700 ADL SYN;

< Canada — 500min. 7600 Weathe,

o Acusport — 500 ea, 700 LSS (

Need sample stocks right away:

o Sports South - 250 ea 700 Al

o Lew Horton — 500 ea., all .3

TO0R Black wigreen web H.S.

700P 24* bbl NPP-2(003-45

TO0P 24” fitd. Bbl NPP-2

2003-44

+ Stranded/Obsolete Parts
Action: Plant to review/pres
past customer specials an

ighor obsolete components based on
ct for review,

o NPP-2003-3
Action: Arey
working with Bar
please confirm u

e in the production? Is Engineering
fate shipments of receivers? Engineering
that trigger bow will be engraved 1 of 1000, 2

00 VS .17 Rem
is on track.

« 2003 SHOT
OBJECTIV
Model 700

ole NPP-2003-33

Model Seven LS
i tructures/routers are in place

Acti

cing Shotgun
w Product for 2004

on gun functioning
rariress towards being ready for DAT
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Subject to Protective Of

EtronX ASICS Progress
OBJECTIVE: Product Enhancement
Action: Review any new developments

Model 700, Model Seven MIM Firing Pin Head Er‘la
OBJEGTIVE Cost Savings (MIM] & Quality Im

Action: Reassigned to R&D. Diaz to provi ate on status.

Mayfield Based Product CA DOJ Compllanc.%
OBJECTIVE: Product Enhancement

Action: Report on 537 & 710 CA DQOJ ¢ liance efforts
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