
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
January 21, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 
.. }}} .. 

Feb.27 
Apr. 9 
May 14 
Jun 11 

Ilion (Note change from what was origjtj~llj(g\~cussed) 
E-T own (Note change from what wa§ qQgi~!fa{§!i§cYssed) 
Mayfield :•:•:•:•:•:•• · ...................... . 

Ilion (Can we change this to the J~ii"i) 

Future Important Dates 

Feb. 13-16, 2003 
April 25-27, 2003 
Oct 16-19, 2003 

SHO.T. Sfti!Wl0!1~n9o, FL) 
NRA ShQw (Or1ail!lil, Rik 
Writer's!il~minar (LciMli66;tBD) 
Sales~tingJ@reensboro, NC) Nov. 1-3, 2003 (Tentative) 

<<<:::: --:\\::::· .::::::::::.: 
STATE OF THE BUSINES§REVlEW) 

"""'"" "" ''''''''''''''''''' ''''' 

• Jay Bunting to provide current b:;;~~~~~~%!i$dfuent 

/LION BASED SHO~~,~~ld~~~~~ 
.-::::::::: 

2002 New Shotgun P;g~~~i>•t 
• Model 332 }? ( 

1. Action: lli~~iS&dWil!lMstat~i re: Production Situation and Engineering support. 
Steve P tor~i:ibrt on pi0§61#:!¢ redesign rib post spacing and propose a timeline to 
correct the \:\$2. In l\9dition, Steve will lay out a matrix for all shotguns that addresses 
this issue/::•:::• .·.·.·.·.·.·.· 

2. Ilion lo.i\iiportBff"fail to connect" malfunctions that are appearing in shooting test 
and Wllij§~~W~~ 

3. lli99}0 al::i6P(ljfj~~!Uil,way to stop double-building Model 332s to improve 
effl~lilhcY. Thegt>~!!\'ir 2003 is to produce 2500 guns, which roughly equals 10 
guilii p~@~¥Mlrtwice the current rate. Steve P to report on discussions with 
Paul CahaM ~i@\\ing a stop to 332 assemblers being pulled off and sent to other 

·········!l!ll!~~wm~Rl!JHt ..................... 

:::::t::n::::::::::::::::::r::?:·:·:::. 
·-·-·-·-·-·-·-·-· 

.:-:::-:::::::ttt::::::::-:::-:::·:·:·:::::::::w:u::::!:::!ii/ 

20ij~~::~~~ltin Products Review 

• ~@view of neJ~~otgun product for upcoming year 
·•:•:p~~J;QTIV~!":"ii'(l'anning for new product at Trade Shows 

Ab!ji.:i;(ff Rl.i:\illiw SHOT Show sample status . 
. -·->:::::::::::::::::: ··.:-·-:-·-:-·.·· 
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Ilion Engineering Topics - Shotguns 

• Common Fire Control/I SS Modifications to meet 
OBJECTIVE: Competitive Advantage > 
Action: llion/Etown to provide status updat•fl!ili from California 

• 

• 

• 

Dru. --

New Product Process Proposal . • • • • • • • • • • • ··· 
OBJECTIVE: Increase effectiveness and irhi\fuve co;;;'ii\Mii~~~bns between sites. 
Action: Steve P to review a new produ~Jmplementation concept for group 
discussion. ···················· 

BOS Procedural Changes \ 
OBJECTIVE: Pilot program for impr911!@p@%iil!i1iiidliiiiecution for Law Enforcement 
BOS 
Action: Schoppman to review ~~J~~~!!/i!l!L!imeline for implementation. 

~0B3~~g~0~ ';ew 20 gauge n ~fings .) . 
Action: Ilion to report on a. odinplementation issues around 
making 20 gauge fully rifle . . . . . . . . . . . s are clamoring for this offering. 
Are all previous issues surrollhdi~q,fflp~'RY solved? 

Ilion Quality - Shotgumi ? 

• 

• 

• 

European Proof Hou~lrrel Reject~ 
OBJECTIVE: GIP C6fflP!!~@:!!\ ( 
Action: Ilion to r'!11.ort ort•m~M!lmOO!lhl and process study to address recent 
rejects ·'" .•.. · · • • < < • 

Shotgun POI .,.::.::·······•••:(••••••••.:::•::::::.•···•·•·:·· 
OBJECTIVE: @\@lforffiiilnce toSAAMI spec 
Action: llionjtjrepqJi);in testing of new barrel contour/new rib to bring shotgun 
POI into SA~M! SP'!Pi\ 

Model 110009mP;lilib\\l,!~~!er 
OBJECTIVE!; !i!;~lllR!i~h higher performance criteria for this gun than standard Model 
1100 '''''' ., 

Actiqn;,W~f!l!g:f!!fi@#!ifi status of using the "scaled down" 11-87 Super Mag test 
plan ~\ii!i!iollfosample the guns for functionality in accordance with malfunction 
speilifiil~#~!JJ~9m Schoppman . .................. ·-·-·-·-·-·-·-·-· 

.:-:::-:::::::ttt::::::::-:::-:::·:·:·:::::::::w:u::::!:::!i!/ 

JL,IQ'/IJEfAS'i#>RJFLE PRODUCTS 
:>:>:>:· ·>:>:>:>:. 

2d~k New Rifle ~ibduct 
·\:::::::::::::}:~·:·>: ..... //:::::::::r 

........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{::::-· 
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• Model 7500 2-Shot N.D. Autoloading Rifle 
OBJECTIVE: New Product 
Action: Plant to report on product status. (T&P, Prc•ductiC)fj 
difference between 7400) 

• 7600 Police Patrol Rifle .308 Win NF'P-;wc•z-1 
Action: Plant to report on T&P/Production 

2003 New Rifle Products Review 

• 

• 

• 

• 

• 

Model 673 Guide Gun NPP-2003-05 .}'>::::, .. 
OBJECTIVE: New product \ 
Action: DAT Complete. Plant to report oniiil,l;fi\,m!ul!· 
Action: Status of Owner's Manual (Supplement) 
Action: Special notation on rib att!!l:(f'iiiM@!fai:bd~fot Remove! Rib has been 
attached in a manner intended to:&l#!OOj~, .. accuracy.) 
Action: Review action to test a riveted~#\~~ > 

Model 700 Titanium Magnum NdJ~0031)3 . 
OBJECTIVE: New product ) ? WW 

Action: Mroz to advise of sti!,tl,ls. 
/{{{{:\>:: .{{{:: i:{{{' ................... . .... 

Model 7600 Police .223 Rem NPP'ii'!l'i!~ ( 
OBJECTIVE: New product ... ·.·.·.·.·... ·. >> 
Action: Diaz to provide µj!@i~'~ll'de•igntlilst status 
Action: Marketing still (ii;il'ids solli!li;l!!~t estimate. 

/HH!r "::::/!\\: 

Model 700 Light Var~i~i~\!1~'NPP-zdJb2 
OBJECTIVE: NewJ:roducF ? 
Action: Ilion to a~"' Qfstatuli 6fproject. 
Action: E-towntoJiro,\ii~~~!iltUS on RIM process. 

Model 700 Poli2ijlTR 6.8~~~JAAkPc NPP-2003-40 
OBJECTIVE: N~w Prtj;il~cVammunition development 
Action: llio,tjjgiJo"'(Q(¢ustom Shop to update on status . 

.. i:::::H:::::::::>.· ... ····:;::::::t:~n::::::::::::::::::::r· 
Ilion Engineefilii!IT9eics - Rifles 

• 

• 

··.··:·::::::::::::::::::::::::::::-::-'-, 

Ball i§tjg 1!!11!1:!@~1!\"~~~i~fihting Review 
ActfP,ij~::::::p:~rfllC:'i31-o to provide overview of concepts for team. 

· ·-:·:::::::::rrrrr?:·:·:::. 
Model 700 Titafo~ifrR3 Pad 
IM~!jjjf~i 1\'11!d<eiin~Has approved sample. Need status to phase in on all Model 700 
:f!lifrifoi'ii~~kij~,plant to provide implementation strategy. 

:>:>:>:' ·>:>:>:>:-

~ew Stock Td~for Model Seven 
::P?JECTIVE:,Miiinufacturing Necessity 

A'\i\l!;\R: ~~ti.WhJTrull to advise of design status . 
. ---::::::;::::::::;::::: . --:::::::::::::::::}}}:{:::::::::-· 
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Ilion Production Topics - Rifles 

• 

• 

• 

.:·:·:·:·: ... 
Review of Proposed Rifle specials ? ••• . 
OBJECTIVE: Production Review > H ..... . 
Action: Review current listing of planned ar1ijJ;roposeci Hfi@ji~~cials 

o Bass Pro - 500 ea. 700 ADL SYll!rfil@~~s Pro Supplied Scope 
c Canada - 500min. 7600 Weathermi!ii.l!lt;~Q,Q6 
o Acusport 500 ea. 700 LSS (C§!§t Rdyid@M.l!r!!nda) .270 Win, .30-06 

Need sample stocks right awayr• ···:•:•:<:• 
o Sports South - 250 ea 700 AQ!. •• $yn .25-06, ADLSYN YTH 7mm-08 
o Lew Horton - 500 ea., all .31Jif\.'ll~!k 

700P Black w/green web H.S. SfodiN~PiiQo3-44 

;~~~ ~::: ~~~.N::i-~o~g:;:d~~jf 
700P 26" fltd. Bbl NPP'20~] .. 

····:·:::·:::-::>>>>>:::: :. ... 

Stranded/Obsolete Parts / } •• ::•:. f 
Action: Plant to review/presi@iist !>M#i-and!\1tPr obsolete components based on 
past customer specials andA!!~pon~!\!9ild Pr~j;!~ct for review . 

. :·:::·:::·:::·:::·:::·::>::{:::·:::·::· :·:::·:::·:::· ................... . .... 

Review of Confirmed 2003 Rifle SP!i\il~!~ ) .. ( 
OBJECTIVE: Sales Opportgqjtj9s U 
Action: Review path !ory(llmtMJh!'folloWfng: 

.·.·.·.·.·.·.·.·.·· ···.·.·.·.·.·.·.·.·.·.·.·.·. 

o NPP-2003-~~M~del 5;; ~~~i;ids of NRA 
Action: Are 11il!f:Rlimning for !tl!i~e in the production? Is Engineering 
working witliI!ia#fo!~J;;i9oor~!Hate shipments of receivers? Engineering 
please conflrm undel'ii!'tj~jfflfthat trigger bow will be engraved 1 of 1000, 2 
of 1000, etQL.. · U/ 
0 NPP-20Cl:l''-$r M~del 700 vs '17 Rem 
Action: J:l'!iinfirm Piiii:l!)ii!iilfl is on track. 

:d:::m::r <->->.·· ····:·::::::::::::: 
• 2003 SHOT $~QW SpeiiJ~ls - Rifles 

OBJECTIVE;f§~les g@Mh. 
Model 700 AE!!ii!li'f!"ltamo NPP-2003-36 
Action: .Mroz to i\!:!#1\rro.t!J.at structures/routers are in place 

Action: M'r~'!';~!:>.dem611~~te how bases/rings will be packed in the box. 
................... . .. 

Model Sev~~[ggfufiijmbhole NPP-2003-33 
Acti9f!i•Mr!l~:~~fi!\ijrijistructures/routers are in place 

:::::::::::::::::::::····· 

R&Dfd~fdS·· 
E-TnWHtthijie::,;i~~Based 

\\:·:::·· '•:•\\\\:':. 
•: ?New Gas Auii)!l~!lding Shotgun 

OBJECTIVE: New Product for 2004 
:)\#!Jpn: Di'!~~report on development progress 

1) Pwii~ss on gun functioning 
···1••••:•:::pfogress towards being ready for DAT 
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• EtronX ASICS Progress 
OBJECTIVE: Product Enhancement 
Action: Review any new developments 

• Model 700, Model Seven MIM Firing Pin Head 
OBJECTIVE: Cost Savings (MIM) & Quality 

Action: Reassigned to R&D. Diaz to prc)vi,1•·~~,~~.'.~ 

• Mayfield Based Product CA DOJ ComoliarHl< 
OBJECTIVE: Product Enhancement 
Action: Report on 597 & 71 O CA DOJ 9!11ITTPI ia11ce 

.---::::::;:::::::::::::: 
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