
John Trull 

From: 
Sent: 
To: 

Bunting, Jay 
10/26/2001 03:10:57 PM 
Diaz, Danny 

CC: Trull, John; Schoppmann, Ed D. 
BCC: 
Subject: RE: Important Issues 

Danny, 

I concur with your decisions on the firearms product plan. 1 ·JJ~i~~~::Y:Q~t.have correctly selected the 
projects which should be delayed as a result of the challenge to"l~il~~M~~rnrnposed budget by $250k for 
02. Also, your selection of people to drive the programs seem lo.fJ.i.tf.@L::J:i:~~Y:ff~o problem with the 
assignments but I have a question ........ what is Brad Ho~:~tj::~~~~~::~~~*~J;;lAT:ts completed on the NAS in 
April of 02? secondly, is program maintence a full tim.<;i:J~@J'.()1 unsure that we are tasking Will James 
with enough work ...... seems like most of the stuff he fS"d\>IM'~~~ ]le done by a NON engineer. I want 
your input here. · .· .. · .. · .. · .. · .. · .. · .. · ... 

Ed will start his new position in Marketing on 12/3fQ~:~::·~;~n Q~niz~~:;:~:~:~r~:~nouncement will be made 
next week. Ed needs to plan on attending the sal~'meetiqg';":'Nov 7!Mhru 11th ....... he knows of this and 
I just wanted to give you a heads up. ·.·.·.·.·.·.· .·.·.·.·.·.·.· .·.·.·.·.· . 

. <<<<<>>:: ./tt::· <<<r 
Lastly, I've tentatively made arrangements to be li1 Y~!W~~AR,.eft.~tNhch on December the 12th. Would 
like to have the group together for an afternoon meetirl'£flQ)~Y:i~Y:f::YBar end business conditions, the 
outlook for 2002 and a general review of tht"..:.~tt~~~~~:.l?..rogram::~~pedule as a group ...... I want everyone 
to buy into what we are doing and why we i;\(i'('i'lillijljJ!@~hif there is any difference of opinion I want it on 
the table so we can flesh out the differenQ\is?My goiil'i'Si!(fl1ave the group focused and pulling in the 
same direction as we start the new year.)lf:~fr1 should p10h)~::tnake dinner reservations for the group over 
in Bardstown at the restaurant we alwa~;liMP.· I want to .!!®the gang dinner and spend some non 
office time with them to tighten up the 'fo!~!g~ippetwe@'!\larketing and R&D. 

Finally, I'm really worried about shq(g~;~·> .. ;;:~:;s~::;~~~!!~~i~!j~·g next year and we're two years out on a new 
gas autoloader at best Question, ·Wh~ijfi~H~t:W:~ ... leave·tne single shot shotgun? Do we have a design 
that works? If not, how far are w~:::51.¥Vay··fi'-d~~t~tii:~t9.i,.ng? We spent a good deal of time and money on 
this project and have little to sh9~!~f~:i!i·r it so fa·r>::¢.?.J~!fffftJive me your perspective. 

Jay 

-----Original Message-----
From: Diaz, Danny . ·.·.:-:·>:·>:·>:·>:·>:·>:·: ... 

Sent: Thursday, Octob<;li;*l5,.2001 '4'.0\H'll\ik~''''''' 
To: Bunting, Jay ··;::-;::-;::-;::-;::-;:\::·.:.. ··.·.·.·.·.·.·.·.··· 

Subject: Important iS~titb.j{}};:;:::::::.··· 

Jay: 
:::::::::::::::::::::············ 

Attached is a first cJfll(iji~)~qq?product plan assuming a $250m reduction in Firearms P&L. The 
remainder of the reductici'ii'~f®ff:($:Jt:om .reduction in operation expenses (firearms share is 61 o/o), 
reduction in firearm~JfiW~I to ::!Mtji@ook. cutting all firearms training and reduced spending on 
firearms relate9,J~~~:m~::!:~;:;Q~le Diihher's technology group. 
« File: 2002.fit$!irms DW~l~iiwent Budget Rev 2 10-24-01.xls » 
With regard~J~~UfeorganizatidriUQ,1)irearms projects I will make Mike Keeney lead engineer on both the 
bolt action rithllf:C and New Ga·~;;~~toloading gun. In addition, I will give Will James program 
managemen(f:~$p.onsibility forJm:th programs. Vince Norton will be assigned to the rimfire project and 
Brent Jarboe i<li'l@f~§i.gned tq,ffeif'New Gas Autoloading Gun. How is Mike going to do both jobs you ask? 
Well the initia1·p11:~~~:;~~Jh~}'~~W Gas Autoloader will be primarily dissection of all current gas 

Subject to Protective v. Remington 

MAE00017525 



autoloading firearms. Mike can direct this activity without being intimately invµ)y~c;L. _Also, I will 
Will taking care of all the program tasks, scheduling, finances, reporting, etc):~h~~:ft~~~ti9.:JY.U~~:~~:::::·· 
concentrate on the nuts and bolts gun design. . .......................................................... . 

Brad Howard will finish the NAS, Jim Ronkainen will work on the 700 fire cont;~:/~iiij~~~y::~ij~~hy will take 
the 710 Wood Stock and Guide Gun. This leaves with the EtronX and Aluminum re~ij@(.programs 
uncovered. With the right person as Ed's replacement I can easily cov$t·!(!~se progra·m~tur.1 got 
someone experienced for Ed I might change some of these assignment$>::::: · · · · · 

Given, that Mike or for that matter any engineer would rather own 
and that I have delayed the EtronX hunting to next year, we can 

Will be much easier to explain everything over the phone than 
with some indication of the path I was on. 

Call me when you can. 

DOD 

Subject to Protective v. Remington 

-:·::::::;:::::ttttt::\::-.·. ·:: 
actioii 'tlffi~ilMc~m the start 

Ed at your 'df$~@tion. 

to get back to you 

MAE00017526 


