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Future Meetings: 
.. :::-:..·.·. 

October 10 
December 17 

(Day Trip) E-Town; NAS~~~ot 
(Conference Call, 1 p. ffii~§T§tart Time) 

Present: 

Ilion Topics 

Larry Kipp; Ron Bristol; Stu Brower;@!Ru~~8~tj~\(gqf~mboski Danny Diaz; 
John Trull; Dale Danner; Todd Copk Mike Keene{''·· 

Owner's Manual Update .:•:•:•:•:•:•: ... 
Market's bid planned ford2!61\~t\F\Yil major books are written. They are in 
the editing and layout:Ji@ges wilfril#ilijg11ncy, Campbell LaCoste. 
Action: Russo to m!l~e SUf!O.that Dawn (new buyer) at plant is involved 
with the FreeMarkjjil;icall. ? .·''•'•·.· 
EtronX Owner's M~ri0al to iii:iupdatE!Mfo include VEC Certificate for RF 
compliance. ..:·:·:·:·:·:·:·. :·:·:·:·:·:·:·· .. :·:·:·:·:·: 

Parts Commonality ... ( 
Lock change 9glJQqj§ZO to ihc~rporate the long screw only is not doable 
because of t~!itlitilti~!\l\~!P%;ks that utilize the different screws. 

Cost Saving Eli~~~ ( \ 
• Replace ¢t@~Jube Wret\i@li $110,000 opportunity. Action: Russo to 

review guriii !:Ml#!mlJJhf;l ~peed wrench and determine whether the 
expre~,;vrendlfl~:~~!!!!Hil across the board. 

• Alter si!@•ltjW!zy ISS K~y: $120,000 opportunity. This was agreed upon. Only 
outstandfri!\¢i:i6\®to is possibility of scratching the stock and/or gun. 

• Suq,aj!0te inexi!Sii~@~!!lck on Police guns; $23,000 opportunity was passed 
Or!ff{/ j}::::::· ···::·:::· 

• SM~titute::!;lifnthetic Trigger Plate Assembly on super mags; $34,000 
.91'\~!)(!.uq~*', Pending a successful test, make a running change on this. 
R\iiffi\@#Checkering from Model 700 VL Stock; $20,000 opportunity 

to this change. Cost savings of approximately $6.00 
. ea running change with no RAMAC change intended. 

e action bar sleeve sticker; $12, 000 opportunity. Marketing has 
agreeif Riirlning change. 

'~'''~!itt@li!ii!i.ffiiickel-plated studs and all studs to be black on all guns. TBD 
AJ:iporiunity. Marketing agreed to this change. Can be phased in. No 
Rl'iMAC changes 

· BEl~fo~\Qck replacement. Reviewed samples and Marketing agreed the 
... •o:'':'':'':\•<sam'f)iii~':\\rere acceptable and that we should proceed. Each stock with 

'''''''''''''''''\:f,!@<J[e coding is a net neutral change to avoid a cost increase. Marketing 
ai;lie\ild with the concept and the plant was to proceed. 
Eli:i/iihate port cover on 670 Super Mags. Action: Russo to review with 

, ••• , ••• , ••• ,.. Mii:iketing and Sales folks to determine whether this can be 
•:::: <!®omplished. Decision by next Product Team Meeting . 
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Cost Saving Efforts (Continued) } >• 
Utilization of application graphics to,.:~~#}Ulate···1lWQijffl~~mt"~vood. Potential cost 
savings of $10/gun. Action: KippJg:pursue and obt~in additional 
information. )j{::::•:••••·• ... 
Alternative Synthetic Stock Mated~fA~ti~n: Srower to evaluate 
polypropylene material in Mo!!ll@sevefrmli:l~h:Q9ok to revisit and 
confirm financial opportunit.r:·:.· ' ············ 

Gel Recoil Pad Update 

Negotiation in progress continue;;;\h$~j, ~y be a cost impairment of 25 
cents per gun. $1.85 vs. $;i;;JQj:l!f(~!faAc:fm>h: Trull to supply Brower a 
list of synthetic guns ij\~jy,/;,i)j,slre the gel pad on. Samples will sent 
to Russo for the Writersl!liiii'iil6~rbA~tion: Russo and plant to determine 
the rollout strategy f!itJhese pf&ijijiffi!klt will be a running change. We 
need to mark the giAn!fand boxes sfrwe can identify the old from the 
new. No RAMAC Qtj/~nge ~Aflcipa~~ for this addition. 

Mouse Pad Gi n ~hd Writers Seminar 
Quantity of 250 ··· ··· on the bottom and body 
cushion across . . . we want to give away 20,000 Shot 
Show coaster~,,::/)\!!l!i!ld,.woufd:(i~~ the "R" in the middle and 
"www.R<nring~!j;~!ll~ llt~\m~ the edge. 

Quality Concei@i? ( \ 
• EtronX. $\ill~waiting retur#M the defective product Action: Russo to 

follow upfoi.J~!!~!®mo~!ll~· 
• 300 ld%l!Jv1ax G~lf'~~lijlj!~. Marketing accepted the 20-mil sample as the 

Max G1ip ··· .•... ,·.·,·.·,·.··· 
11-s7pdf18g~!~~ll~!'m~~ a 20-gun return coming back to the plant 
Acti~ff Russo, i#f~:ii'DPY of the report from Foster and forward to 
Br¢M&r by iwxt Prodifot Team Meeting. 

DiscJ~\~ued ~fbject Sheet Update 
•8Whiri~@·:¢f the Ilion conference call of 8/24/00 noted the following five items: 

.·. 19 l%!ii:fl1o1 !JCopes in stock 
}:~ .. 36 sp!•\:ot:W!.ixtra barrels stranded + ~QQ ~locks fdr the 700 ML youth $3,000 value stranded 

· 5dl)'~~famrods from 700 MD youth $900 value - stranded 
......... ,,.,,,,,,,,,,~,,,,,,:J"®:::~1!Nf!olice folding stocks. Still in stock. Will utilize over the next few 

)teafafo{Secret Service and Arms Service orders. 

~~~h0soOJdeal Ducks Unlimited Pro1ect Update 

~ &+~~~~@~poke with Dave Baron. Will send a sample of the gun to them so 
... ,.,,,,,,!~!\\' can prepare a photo sample for Ducks Unlimited. Expect to sell 

a~~f9ximately 200 guns next calendar year. Will work off existing stocks for 
th1® fjroject 
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• 

Inventory of Scopes in Ilion Update 
Approximately 600 World Class 
customer specials on a 7 400 and 
these inventoried items. 

Shot Show Specials 

NPP for Busch Distributors 

• Writer's Seminar SAP 
• Sample order is in 

products for 2001 
this time. 

• Photo Sample orc1er:s \!ti 
• 11-87 12/14/Mod./RS. 

Shot Show 2001 ,,f '••· 

on the networks . 

been shipped. All other new 
sheet appear under control at 

Russo asked Browenoevamate.a low cost wood 1100 off-rank much like our 
special last ye?f;'Action: RJ~~to develop NPP for this product. Decision 
by next Proc;jQ~Jl!am Meeti6lii 

Wilson Combat ~~~~~~icl~,•1$i~Ql~~~ate 
Firm quot~~(~~ived arnl~tj\§ts good as expected. Wilson quoted $75.00 
versus oufMefiiii\t~p.pliers cost of $42.75. Current vendor is shaky and will not 
make a .:;~~nge6rij@i'i~!!L!his current time. 

11-s? PreJligi NPR8200~'.;~rr 
Proqtj~'fls qo.!f~J!". We still neeq photo sample. Action: Brower to produce 
phq~\:i #~mil!~ ASAP. 

··:·:·:::::::::::::::::::::::::::::::::::::-.·. 

7600@fl.O Wiri M!iij~m£.2000-24 
O~¢i§i9µf9r this pr(;i:i;luct by November Product Team Meeting. 

MetG~; ~~~M~~~t"1e 
.....• §Wt•h!N!hMi\:i~ill~ with the short action version. Long action version is equal to 

iM8ufrei\fsupplier Engineering continues to work with the vendor on this 
..... }~[#i~!\h.,·. 

"nder evaluation. Plant to send Russo most current version of box 
er review and marketing review. New design is back at drop test for 

January completion date is expected. 
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2001 Customer Specials .···.· 
AccuSport 200 700 Varmint LS, 26" Stajtj\~s, 
300 700 Varmint LS, 26" Stainless, no(l\l!Bs. 22-250 
Zanders, 500 700 Varmint Synthetic, ~®\iil!lss, 26" barrel. no flutes, .17 REM 
Sports South, 1,000 700 Brown Lall)i!\~fu $~n~$f9, Blue Stainless, 300 RUM 
Grice, 1,000 870 Express, Brown W;jffih1ate, 1~~~M~~;. RCNent 
Action: Russo to develop NPPs,.fofthis producfA$.AP 

2002 New Products 

Commercial Product 
671 Guide Gun. ,:::{:j{{:;\,;.;,,., .. 
700 Classic 221 Fireball > 
700 EtronX Hunting, A-6 d~sign ) 
7400 2-shot, non-detac~~je boJ!;)\ction: Diaz to see if Revolier has a patent 
on the 2-shot design tjfl\ext!N@duct'.f~m Meeting. 
7600 300 Win. Mag. NPP20Q(¥~1l ..... . 

. ::::::::::::::::::::::::>::-:::::::::::::· i::::::::::::· 
................... . .... 

····:·::::::::::::n::::::::::::::::::?::::<:::::::::r 
Mayfield Topics 

New products / '•• . C 

Model 710 Update ? \ > 
DAT build by~~WQ•J6 days/~f!esting Monday, 9/18/00 conference call for 
update on prelth'iiriij\'Yj~~~r~'?i@.~ 9 a.m. EST. 
TNP gun IJ\1\19 by 101\'¥/tlil''ffill@;luction expected to start in November 
approximii~!ll\'iiQ{({i.guns a day. December's production approximately 100 
guns a tj§)¥, tilp~tji\~~PPf?Ximately 240 barrels a day. 

Service Mil~Jk1 am:l.Q~~~/~IJ\~nual 
Harry~mpb~l.l(AI Russo, Mike Keeney continue to work on this project. 
Exp~g(iig coffiiiietion date 9/30/00. Action: Russo -follow up with Sanita and 
LorlijQ)?;ijm~ijfy_tce manual outcome. 

Mod~i~9.7 Gr;}§fudkilfflmples Update 
Sfu<;\k$ lil!oJlow alfohhe introduction of the 710. 

597 Gal;~·~;·;~:::~~~i~~ Advantage - Tru-Glo Sight Remington Racing Logo 
f'!\l!M@ii!i\'ipj!f!ililiig delivered to Cullerton's next week. 

t!Jtt~fuhardt Specials 
New~Q;~(JQ;(~lored stocks is $23.68 vs. the $17.43 for the first production run. 

····~foi\ihg is $12.57 unchanged. These new costs mean that we will sell 
a loss. Action: Russo/Bristol to determine whether we continue 

2560 guns. An approximate $15,000 loss from standard. 
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597/M-1 Project 

R & D Topics 

Action: Golemboski to determine 
price@ 10,000 units. 

New Generation Bolt Action Rifles 
No Report 

597 Synthetic Magazine Box 
Project complete 

597 Metal Box 
Cost estimate of $4.09 versus 
manufactured total-to-date. 
108,000 capital should be 

NAS Update 
Product prepared and 
Line extensions to foll,ow;;•;'••;'••;• 
Line of clay-target guns 
Spring Guns ..... 
Winter Guns , ) , . 
No discussion aroun~)hesepitjg@:()f in general took place 

700 Titanium Update / \ 

and re-confirm 

Current cost estii@l~i!i;Jqr~ast bli;tMg are $370-$400; for a wrought receiver $460 
15 guns are on thei!\\iil~~.!ld9@!\lor testing. These guns were built in Ilion last 
week. )) • · . "·•·•••••••••••••••••••••••• 
Action: Russlfii;i#~Yi!!.w.the NPP and evaluate whether the new market price 
for this guriJs to bil$il!lil9r $899. Review volume requirements for this gun. 
Action: R~iiij) and Bri~!dl@!ifconference call on Monday. View the effects of a 
700 KS Moilhlain/ ····.· 

597 Afterm~f~~~Su~~~~ Update 
No Rep'llit{'?•••;;;•;;;••••'•••· 

General Topic! > > 

Update on ;~~~~dt\i&lci 
DiJa~~j6ffiilRi~~·;fdd~iring Pin Spring" Update 

··liifai~iffirl!itWW address the issue. Engineering reported a $42,000 cost to develop a 
new spring/••> 

,;(jdfudiffit1~•Rr~~J'g{Master Database (Awaiting Input From Ilion) 
\'W'' Ilion n·e~l'{~pproximately 2 more months. Currently reviewing an inventory in 

excess ci(.J,.poo guns. 
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